Note of Meeting on IUA Strategic HR Forum

Tuesday 22" March 2022
Attendance:

DFHERIS: Eamonn Molloy, Maev Nic Lochlainn, Clodagh O’Neill, Caoimhe Hope, Valerie Considine,
Chris Cuthbert, Deirdre Flynn

IUA: Jim Miley, Tony McMahon, Tristan Aitken

1. DSA/ECF proposal- DFHERIS substantive response

Action: C. Hope advised she would respond formally in the coming weeks with a timeline for
a sectoral wide proposal which would be discussed internally within DFHERIS and the HEA
and with management side reps including the IUA prior to discussion with DPER. Draft
Document to be circulated to the IUA in advance of meeting with them on this initiative, but
cannot commit to having DPER approval in that timeframe.

2. Redundancy - IUA paper
Decision: Take on as a project and to meet bi-laterally to discuss.
Action: Formal group to be established with draft TORs to be circulated in the next 3-4
weeks with the aim of the group potentially running over a 10-12 week period.

3. Academic Leadership Remuneration — IUA to lead discussion.

Action: E. Molloy to engage with T. McMahon separately to discuss prior to potential
informal engagement with DPER. We will keep the item on the agenda in the meantime.

4. Building Momentum - status update

Decision: Agreed to consider input from IUA regarding the pay budget shortfall in the
University sector raised by the IUA as a recurring issue. Agreed to keep item on the agenda.

Action: J. Miley to forward on a figure for the shortfall to DFHERIS.

A. Approval process SBF

Decision: To note the difficulties faced by the sector with the delay of the February
pay circular issuing and to consider in the future any actions necessary to help
address.



B. Additional Hours (HRA) — Independent Body Report
Decision: It was agreed to keep this item on the agenda,

i. Status

ii. Implementation - Budget and ECF adjustments

DFHERIS review of IR structures — update.

Action: To keep the IR structures under review and DFHERIS will be in touch with the IUA
regarding membership / TOR of the proposed HESOG.

AOB

Action: DFHERIS to arrange a date for the next meeting.



