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1. Executive Summary 

 

This submission asks the Government to ensure that Irish language public service 

media provision is adequately funded.  

 

Changes in the media market and changes accelerated by the Covid-19 pandemic 

mean that Irish language media is at risk. The growth of highly-resourced global 

streaming and media services in Ireland means a growth of highly-resourced English-

language content.  

 

As the national Irish language public service media (PSM) organisation, TG4 is 

concerned about the status of public service media and its ability to fund and sustain 

Irish culture and the Irish language. We believe that strengthening Irish public 

service media is critical to ensuring a strong Irish culture. Public service media plays 

an essential role in society, representing a nation’s cultures, promoting its languages 

and both shaping and supporting its creative industries. It provides a means to inform 

citizens, to foster open dialogue and to provide trusted information, contributing to 

a healthy democratic society. 

Television is one of the most important unifying cultural forms. It influences how we 

think about, and connect with each other, with our communities and with the world 

around us. Irish people spend, on average, 2.6 hours watching television every day1. 

It is paramount that we see and hear the diversity of our society, our voices and our 

languages on our screens, and that our experiences and communities are reflected 

realistically. Irish language media, already marginal, risks irrelevance if it is not 

resourced properly in the coming years, to enable that diversity, and reflection of 

ourselves and our culture, to be delivered.  

 

As urgent priorities, TG4 must: 

 

1. Properly serve and inspire, and increase our engagement with, younger 

audiences.  

o Younger people are growing up in a global media environment and 

we must increase our resonance and relevance with this important 

audience. While the majority of TG4’s funding is spent on Irish 

language content, insufficient funding has made it challenging to 

 
1 Consolidated viewing. TAM Ireland / Nielsen.  

deliver new drama and entertainment content every year, which in 

turn makes it challenging to engage consistently with younger 

audiences. We must also create compelling and engaging short-

form content for online platforms which have a deep reach into 

this audience demographic.  

 

2. Serve Irish language audiences and the Irish-speaking communities & Gaeltacht 

even better.  

o This includes: strengthening news and current affairs under the 

TG4 brand which sees TG4 emerge as a multi-platform provider of 

distinctive news coverage and investigative current affairs 

programming; providing significant audio-visual supports for Irish 

within the education system; ensuring Irish culture and the arts are 

supported; and creating status for the Irish language by stimulating 

cultural works of national significance, including high-quality Irish 

language film and drama. 

 

3. Support regional creative companies to come through the Covid-19 crisis and 

play our part in the country’s recovery.  

o As a Publisher-Broadcaster, TG4’s success relies heavily on the Irish 

independent production sector's original programming and content. 

Additional funding will be invested in commissioning new content 

from the sector and in talent development schemes. We will create 

new work and protect and grow jobs. We will be a significant 

platform for the generation of independent Irish intellectual 

property and a springboard for internationalisation of, and job 

creation in, the audio-visual industry in the regions.  

 

TG4’s post-Covid vision for 2022 – 2025:  

 

“Through first-class funding scale and an enhanced focus on Irish independent 

creativity, TG4 will continue to delight audiences.  

We will lay the foundations for sustaining Irish-speaking communities, for 

successfully internationalising our industry in the regions, and for ensuring Irish 

language public service content remains important in a modern Ireland”. 

 

This vision is underpinned by 8 targets which are presented later in this submission.  
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To deliver TG4’s post-Covid vision and strategy, we are seeking a public funding 

increase of between €9m and €10m per year over the next four years, a total public 

funding increase of €37.8m by 2025.  

 

The key outcomes of this additional funding:   

 

• Underpin growth in the creative economy, particularly in Ireland’s regions, as 

we emerge from the Covid-19 crisis. 

 

• Deliver an estimated 400-500 new independent production sector jobs. 

 

• A national jobs impact of c.1,600 fulltime equivalents by 2025. 

 

• Increase young people’s engagement with the Irish language.  

 

• Deliver audience growth and address gaps in content provision.  

 

 

As the principal funder of the independent production sector in Ireland’s regions 

outside of Dublin/Wicklow, more funding for TG4 will result in a step-change in the 

scale of the Irish regional audio-visual sector. TG4’s Publisher-Broadcaster model 

guarantees that by 2025, 85% of the additional funding will be invested in the 

independent production sector. Our plan will result in an estimated 400-500 new 

jobs in the sector. TG4’s expenditures in the economy in 2025 are estimated to have 

a national jobs impact of almost 1,600 full-time equivalent jobs (direct, indirect & 

induced) of which almost 1,400 would be regional.  

By expanding the skilled technical and creative employment in Gaeltacht and 

regional areas, the investment will help retain talent and young Irish speakers in 

these areas. It will help to strengthen and grow companies and stimulate further 

investment in production sector capital formation and local supply services. It will 

provide a catalyst for internationalisation of the production sector in the regions and 

growth in foreign direct investment in the form of co-production funding and other 

income.  

 

Through additional investment in new content, TG4 will connect with sections of the 

audience where we have clear gaps in the provision of content, due to insufficient 

funding. As a result, we will deliver audience growth. By 2025, we are targeting 52m 

cross-platform video views of TG4 content, an average of a million each week in 

Ireland and internationally, and to have increased cross-platform reach with Irish 

language audiences to 76%, from 71% today. Because of the planned investment in 

content for children and younger audiences, our strategy will also help to rebalance 

the demography of Irish language media in favour of younger people, who will 

determine the future of Irish as a community language.  

2021 is an important landmark for TG4 as we celebrate our 25th year on air. A 

quarter of a century has seen the emergence of TG4 as a genuine force for Irish 

language audio-visual innovation. We will continue in our efforts to reimagine the 

role of TG4 and status of the Irish language and the Gaeltacht in Irish society. We 

believe that media and the arts play a central role in this reimagined vision and that 

despite the significant number of major global media services and intense 

competition, TG4 is needed more than ever. Our unique purpose sets us apart and 

we are a vital part of a modern Ireland.  

 

Transforming our scale and services as the media market evolves, is fundamental for 

TG4 to maintain this purpose and we have ambitious plans for the four years ahead. 

These plans will ensure that we: provide TG4 audiences with even more value; 

support the recovery and continued development of Ireland’s regional creative 

sector; and support the revival and preservation of the Irish language, building 

connection with young people who are growing up in a global media world.  

 

TG4’s long-term vision is to attain a status closer to that of a broadcaster in societies 

where bilingualism is stable and where language shift is no longer an existential 

threat. Public broadcaster role models include Canada, Switzerland, Belgium and 

Spain. As a first step, TG4 needs to achieve an increase in funding scale to ensure 

the service can create significant societal and economic value and overcome the 

challenges facing Irish language media in the digital age.  

 

In addition to growth in our funding, it is vital that there is a better funding balance 

in Ireland’s PSM ecosystem. A total public funding increase of €37.8m by 2025 will 

bring TG4’s public funding to €78.6m. This is equivalent to 40% of RTÉ’s 2019 licence 

fee income. While small relative to what RTÉ receives every year, it will address PSM 

funding balance, reflect greater equity in PSM funding and help reform the 

monolithic PSM ecosystem in Ireland. 

TG4’s plan is fully aligned with the Programme for Government which includes: 

creating new jobs; driving our economic recovery; implementing the Audio-visual 

Action Plan; and increasing the visibility of the Irish language, its daily use in the 

community and young people’s engagement with the Irish language. 
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2. Overview of TG4  

TG4 holds a Unique Place in Ireland’s Media Landscape 

As Ireland’s national Irish language PSM organisation, TG4 provides trusted, creative 

content services. The breadth of our output includes: news and current affairs; 

educational programming; arts & drama; Cúla4 and other children’s content; 

national events of cultural significance including commemorations; live national 

sporting occasions free-to-air; documentaries of historical and cultural importance, 

and so much more. Our output is provided across linear and non-linear platforms 

ensuring we can deepen our audience connection on all devices of choice.  

 

At a time of increasing globalisation in the media market, extensive competition and 

changing audience behaviour, TG4 holds a unique place in the Irish media landscape.  

National market research2 showed that 88% of the public strongly agree there is a 

clear need and role for TG4 in broadcasting in Ireland with 78% agreeing that TG4 

provides high quality content and services.  

 

TG4’s 2020 funding and expenditure is summarised below. 

 

 

 

 

 
 

2 IPSOS MRBI (1,000 Irish adults - aged 15+ years), October 2020 

TG4 Creates Value 

TG4 delivers value in so many ways:  

 

 

As a Publisher Broadcaster, TG4 invests in content and creativity. In 
2020, alone, we spent almost €26m on Irish creative services3, of 
which almost €21m was spent with independent production 
companies. 77% of TG4’s 2020 public funding was invested in Irish 
language content. 
 

 

TG4 invests in production sector training to develop creative 
talent and skills. Schemes such as Scéim Forbartha Oiliúna are 
vital for growing Irish language writing, directing and production 
talent and their value and impact have been acknowledged 
throughout the industry. 
 

 

TG4 believes in regional development. We source content from 
companies which operate through Irish, many of which are located 
in Gaeltacht and regional areas. TG4's expenditure in Ireland’s 
regions in 2020 alone, made a contribution to regional output of 
c.€61m and supported almost 800 full-time equivalent jobs4.  
  

 

TG4 promotes the self-identity and enrichment of Irish communities 
and plays a unique role in linguistic diversity and intergenerational 
Irish language transmission. In Ireland, 1.76m people can speak Irish 
– almost 40% of the population5. While not solely due to TG4, it is 
positive to see that this number has increased 26% since TG4 was 
launched in 1996, despite an increasingly multinational and diverse 
population. 
  

 

TG4 provides a worldwide platform to portray Irish arts and culture. 
We have built a reputation for outstanding live events and for 
providing a window on Irish music and cultural events for 
audiences in Ireland, as well as online to the Irish Diaspora around 
the world.   

 

As a custodian of Ireland’s broadcasting heritage and legacy, TG4 is 
safeguarding that legacy through the development of an Irish 
Language Digital Archive. When fully complete, it will be one of the 
most extensive and significant bodies of Irish language audio-visual 
material in the world.  

 
3 Excluding sports and music rights.  
4 Jobs are direct, indirect and induced. Based on multiplier analysis of TG4’s 2020 spend.  
5 Republic of Ireland, 2016 Census (CSO).  
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TG4 is an Engine for Growth of Ireland’s Regional Creative 
Economy 

 

As a Publisher-Broadcaster, TG4 enables creation of world-class content and supports 

creative industries' growth in Ireland. TG4 provides a significant engine for growth 

and development of Ireland’s regional Irish language audio-visual sector. In the past 

5 years alone (2016-2020):  

 

 

€135m6 

TG4 has spent over €135m on creative services in Ireland, 

particularly in regional areas.   

  

 

€112m7 

TG4 has invested over €112m with the Irish independent 

production sector, the majority of it with regional 

production companies. Every year, we spend over 90% of 

our programme budget on independent production.  

  

80% 
TG4’s investment in Ireland’s creative services represents  
on average, almost 80% of TG4’s current funding every 
year.  

  

420 

A minimum of 420 fulltime equivalent jobs are directly 

sustained by TG4 in audio-visual production in Gaeltacht 

and regional areas8. This generates important economic, 

social and cultural benefits for these communities 

(excluding wider economic impact9). 

 

 

 
6 Excluding sports and music rights.  
7 Excluding sports and music rights.  
8 TG4 and Údarás na Gaeltachta estimates. Excludes freelance FTEs not captured in data returns.  
9 In 2020, TG4's expenditures made a contribution to national output of circa €67m and supported 
approximately 873 full-time equivalent jobs (direct, indirect and induced). 

TG4 supports the Irish Language, Irish-speaking Communities 

& the Gaeltacht  

 

A key pillar of TG4’s strategy is Cothrom na Féinne or Solidarity. This relates to 

providing support and stability in areas of imbalance. For TG4 as an Irish language 

PSM, this means “serving habitual Irish speaking audiences well, supporting the 

communities who speak Irish”.  

 

TG4’s focus is Irish language media and we deliver content to connect with Gaeltacht 

and Irish language audiences. We commission Gaeltacht-based independent 

production companies to produce content for TG4’s Irish language services, including 

regular content for Molscéal, TG4’s platform which provides a breadth of Irish 

language community-based stories from Gaeltacht regions. We engage with key 

stakeholders on Irish language planning and development and delivered a new 

Gaeltacht Strategy in 2020. We also continue to work closely with Udarás na 

Gaeltachta to support training & development in Gaeltacht-based production 

companies.  

 

With schools closing due to Covid-19, TG4 had a particular focus on education in 

2020. We engaged with key education stakeholders to develop a strong curricular 

programme to support home schooling. We commissioned Cúla4 ar Scoil in response 

to school closures, Campaí Cúla4, a 5 week series of summer camps with support 

funding from Foras na Gaeilge and Roinn na Gaeltachta, and partnered with the GAA 

to produce a 3 week series of GAA CúlCamps. We further developed TG4 Foghlaim’s 

post-primary schools content and promoted our services for Irish language learning 

with schools. TG4 also delivers new third level content in conjunction with NUIG as 

part of our Digital Irish language Archive development.   

 

In 2020, TG4 commissioned an IPSOS MRBI national survey of 1,000 Irish adults to 

establish a baseline measure of public perception relating to TG4’s role in promoting 

the Irish language and giving it prominence. This survey showed that 82% of 

respondents believe TG4 is the most positive measure to promote the Irish 

language and give it prominence.  

 

 

 



Private & Confidential       Pre-Budget 2022 Submission  

      

5 | P a g e  
 

3. Challenges Faced by TG4 

Public Service Media is facing some of the most significant challenges in its history. 

For TG4, these challenges are magnified as an Irish language content provider 

operating in a highly global and predominantly English language media market. The 

most significant challenges TG4 faces in the years ahead are summarised below and 

described thereafter.      

 

 
 

 

 

 

The media landscape is highly dynamic. Digital technology, social media 

and connected devices have transformed consumption to the extent that 

the lines between traditional broadcasters and global content 

intermediaries are converging. Global Internet and technology 

conglomerates such as Amazon, Apple and Microsoft, and global media 

giants such as Netflix, Amazon Prime, Disney Plus, Apple TV and Sky Now 

have made significant inroads into the European audio-visual sector, 

disrupting the competitive environment for public service and 

commercial broadcasters alike, and posing a real threat to the public 

service media ecosystem. Audience behaviour, particularly young 

people’s, is evolving as content options expand to include subscription 

and ad-funded video services, digital and social content etc. The 

emergence of these large global conglomerates have impacted in three 

key ways.  

 

Firstly, public service media is facing increased pressure from ever-

bigger competitors. Research undertaken by the European Broadcasting 

Union (EBU) shows in 2019, the top-10 Internet & technology giants 

earned €960 billion which was 26 times the funding of all 66 EBU PSMs10. 

Competition for audiences is intensifying as these conglomerates spend 

billions on new content to attract and retain audiences. Secondly, these 

global giants act as gatekeepers where they are vertically integrated11, 

with a clear incentive to draw audiences to content that suits their 

commercial interests. Finally, there is increased competition for viewer 

attention across all platforms. The pandemic has accelerated changes in 

audience behaviour with a migration to streaming and online content 

particularly affected. Irish household subscriptions to Netflix for 

example, have more than doubled in Ireland in one year alone, at 31% 

and rising12, with 40% of Irish adults also claiming to have taken out at 

least one additional subscription to a subscription video-on-demand 

(SVOD) service since lockdown began13. The percentage of households 

with Smart TVs is also increasing (from 39% to 53%, with Smart TVs with 

connections to the Internet standing at 47%)14 which has a notable 

impact on the audience for live television viewing. This will present 

significant challenges for broadcasters, particularly small broadcasters 

 
10 Market Insights: Public Service Media’s Competitive Environment (EBU February 2021).  
11 Where platform operators are also content owners and / or providers.  
12 Nielsen Establishment Survey, 2019 (Jan-Jun) to 2020 (Jul-Dec). All TV Households in Ireland.  
13 TAM Ireland Tracker Survey with B&A (July 2020 results).  
14 Nielsen Establishment Survey, 2019 (Jan-Jun) to 2020 (Jul-Dec). All TV Households in Ireland.  
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such as TG4. As competition in the media market intensifies, the cost of 

content genres such as drama, comedy, and premium factual content 

continues to rise. The longer-term impact of this shift will be to 

accelerate the transition from broadcast TV to online viewing. However, 

there is still a huge value in broadcast TV and the majority of households 

continue to watch live broadcast television. On average, Irish adults 

watch 2.6 hours of broadcast television every day15. Television continues 

to be one of the most important unifying cultural forms. It influences 

how we think about, and connect, with each other, with our 

communities and with the world around us. However, the growth in 

global Internet, technology and content conglomerates means that Irish 

language media, already marginal, risks irrelevance if it is not resourced 

properly in the coming years. TG4 must have viable scale to maintain 

competitiveness and relevance and to create connections and impact 

with audiences. 

 

 

The past decade has witnessed the emergence of platforms for curating 

content and services. Many of these do not confer prominence to public 

service media with global players incentivised to support their own 

content or provide access to the highest bidder, often disadvantaging 

PSM. Prominence of PSM content is critical – it has a direct impact on 

audience’s ability to access the well-regulated, trustworthy, high-quality 

programming which traditionally defines public service content.   

There are additional linguistic reasons which make findability and 

prominence even more vital for TG4’s content. Although a national 

language, Irish functions as a minority language. Its habitual-speaking 

community continually face the danger of language shift and diminution.  

Irish language media has very little market power and, unlike Ireland’s 

English language media, exerts very little influence on commercial 

content platforms.  

 

Unless Irish media is supported and given due prominence, it will lose 

relevance, particularly for younger Irish audiences who are growing up in 

a global media environment. TG4 must continue to invest in platform 

development and data analytics, marketing and curation in order to 

support discoverability of TG4’s content and customer acquisition. From 

a policy perspective, there is also a requirement for public service 

 
15 Consolidated viewing. TAM Ireland / Nielsen.  

content prominence to be safeguarded. With the transposition of the 

Audio-visual Media Services (AVMS) Directive into Irish legislation, the 

importance of having appropriate regulatory protection to ensure TG4’s 

content remains easy to find, cannot be overstated. TG4 welcomes the 

inclusion of a Head in the Online Safety and Media Regulation Bill which 

allows the Media Commission to create an obligation in respect of 

prominence of public service content.  

 

 

TG4 was established 25 years ago, within the context of a population 

that understood the role of the Irish language. Almost three decades on, 

Ireland is a global, multi-cultural society and there is a significant 

proportion of the population today, who don’t understand the role and 

significance of the Irish language. Now more than ever, TG4 must grow 

the relevance of Irish language content, drive brand awareness, grow 

audience and “mainstream” TG4.   

As described in the next section, PSM has been underfunded for decades. 

Irish language media is however, majorly underfunded relative to 

English-language services. It is also underfunded relative to other 

broadcasting services in countries where there are two or more 

languages which co-exist sustainably (e.g., S4C, Swiss Broadcasting 

Corporation, Canadian Broadcasting Corporation and the Spanish regional 

broadcasters).  

A key issue is that while the Irish language has constitutional standing, it 

behaves like a minority language in Ireland and is under considerable 

pressure at the level of intergenerational transmission in the Gaeltacht 

and throughout Ireland. Children from Irish-speaking homes learn very 

quickly that their home language matters less than the language of the 

majority of Irish homes. For each successive generation, the rationale 

and motivation for raising children through Irish erodes.   

 

TG4 – and other Irish language media and arts organisations - play an 

important role in promoting the self-identity and enrichment of Irish 

communities and in supporting intergenerational transmission of the Irish 

language. However, if it is clear to the Irish language community that the 

Irish language media and arts are still, as Breandán Ó hEithir described 

over forty years ago, at a “second-class or third-class” level compared to 

their national counterparts in the majority language, the 

intergenerational transmission of Irish will weaken. Unless Irish language 
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media is supported with adequate funding levels and given due 

prominence, it is at risk of losing relevance, particularly for younger Irish 

audiences who are growing up in a global media environment.  

 

 

Research from the EBU16 shows that PSM has not benefited from 

economic wealth creation in Europe before the Covid-19 crisis 

impacted in 2020. Rather, it has been economically marginalised 

across the EBU and PSM funding is falling. The last 15 years have 

seen a major global financial and economic crisis in 2008-2009, in 

conjunction with a major slump in advertising markets in 2009. This 

impacted the ability of governments to guarantee stable and 

sustainable funding for PSM and revenues did not recover sufficiently 

after this crisis. In the period between 2015 and 2019 alone, PSM 

funding declined by 0.1% - a decline of 5.8% in real terms.  

Likewise, Ireland’s PSM has been underfunded for decades, with PSM 

funding as a percentage of Gross Domestic Product (GDP), which 

indicates funding growth relative to economic growth, providing a 

clear picture of Ireland’s lack of funding scale. On average, PSM 

funding represented 0.16% of EBU countries’ GDP in 2019. As shown 

opposite, Ireland is one of three countries in larger western 

European markets in which PSM is underfunded relative to their 

respective economies. Ireland ranks in the bottom third of all EBU 

markets, with PSM funding amounting to 0.11% of GDP in 2019. The 

EBU notes that Ireland’s PSM funding as a proportion of GDP, 

declined from 0.14% to 0.11% in just five years, commenting that this 

is “particularly worrying, namely where the trend in PSM funding 

appears totally disconnected from a country’s economic growth”.  

In addition to a lack of funding scale, there is a major imbalance in 

Ireland’s public service media funding. TG4’s total funding was just 

18.4% of RTÉ’s licence fee funding and 10.6% of its total revenue in 

2019. The funding increase for TG4 for 2021 represents the largest 

sum allocated to TG4 since 2008 and we are very grateful for this 

significant support. However, a greater scale and more equitable 

allocation of PSM funding are required. In Wales for example, S4C 

(Welsh language television) has annual public funding of £81.5m and 

receives 515 hours of programming per annum from the BBC, with an 

 
16 Funding of Public Service Media 2020 (EBU December 2020).  

estimated value of £22m – a total annual public funding of £103.5m. Despite the fact 

that Welsh does not have the same constitutional status as Irish and that Wales has a 

population of only 3.1m, of which it is estimated that 19% are Welsh speakers, it is 

clear that a much more significant scale of resources is directed towards services 

for speakers of Welsh than for speakers of the Irish language in Ireland (almost 40% 

of the population).  

 

TG4 is seeking a better balance in the public funding of the sector. Over the next 

four years, we are seeking an additional €9m-€10m per year, an increase of €37.8m 

in funding by 2025. The effect of this would be to promote diversity and plurality in 

Ireland’s PSM sector, better balance in Ireland’s audio-visual ecosystem and in its 

regional layout, as well as reflecting the importance of the Irish language. As the 

principal funder of the audio-visual sector in Ireland’s regions outside of 

Dublin/Wicklow, it would also mean a significant increase in the scale of the regional 

audio-visual sector. By 2025, 85% of the additional funding will be invested in 

Ireland’s independent production sector, particularly in regional companies. 
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4. TG4 Post-Covid-19 Vision 

 

The Covid-19 Pandemic has had a Deep Impact 

  
The coronavirus pandemic has been one of the biggest challenges Ireland has 

ever had to face, impacting communities and businesses across the country. A 

significant amount of TG4’s output was severely disrupted by the pandemic as 

productions were put on hold or delayed, as many sporting and cultural events were 

cancelled. The creative industries have been badly affected, with production 

companies, staff, cultural and sporting events and venues across the breadth of the 

creative sector feeling the effects of the crisis.  

This situation is reflected in Europe where it is estimated that the cultural and 

creative economy lost approximately 31% of its revenues in 2020 alone, with audio-

visual production down by 22% since 201917. Disruption of activities and a lack of 

certainty regarding a return to economic stability have all impacted the sector’s 

income, cash flow and financial sustainability.      

As a Publisher-Broadcaster, TG4’s success relies heavily on the Irish independent 

production sector's original programming and content. To address Covid-19 

restrictions, the impact on production and on our schedule, and as far as possible, to 

maintain continuity of employment in the sector, TG4 developed a Covid-19 

‘solidarity strategy’ for the sector which required additional investment during 2020 

and 2021.   

 

The manner in which the Irish language itself emerges from the Covid-19 disruption 

to society will probably determine its future as a living community language in 

Ireland. A disrupted society, loss of status and the advancement of monolingualism 

as a tool for unity of Empire were the key factors in the sharp decline of Irish in the 

second half of the 19th Century. Globally, during the Covid-19 pandemic, English 

became the ‘emergency language’ of pandemic crisis communications, reflecting its 

status as the primary language of a globalised inter-connected world. Unfortunately, 

Ireland’s own early state communications response to the pandemic, mirrored this, 

with Irish featuring very little.  At a time when everything was divided into 

“essential” and “non-essential”, the Irish language itself seemed to be deemed ‘non-

essential’. 

 

 
17 Rebuilding Europe, January 2021 EY.  

TG4 Response – a Post-Covid Vision 2022-2025   

 

Television’s key impact on minority languages is a bestowal of status on these 

languages and the mainstreaming of the concept of bilingualism with majority 

language speakers. As TG4 approaches its 25th anniversary, it can demonstrate 

successes in both of these areas. In particular, regarding the mainstreaming of the 

concept of bilingualism, which has been reinforced by the huge growth of Irish-

medium education over the same period of time. However, it is the Irish-speaking 

communities which have the clearest view of the status of Irish within the structures 

of society, including the media. Being fully bilingual, Irish speakers are very aware 

that society and media structures bestow a far greater level of status to English than 

to Irish. This lower status of Irish is a consistent factor in decisions made by 

individuals regarding the intergenerational transmission of the language within their 

communities. 

TG4’s long-term vision is to attain a status closer to that of a broadcaster in societies 

where bilingualism is stable and where language shift is no longer an existential 

threat. Public broadcaster role models include those in Canada, Switzerland, 

Belgium and Spain. However, in the short-term and as a first step, TG4 needs to 

overcome its unsustainable lack of scale within Ireland’s monolithic public media 

ecosystem and grow quickly to a similar scale as that of the Welsh language 

broadcaster, S4C. As urgent priorities, TG4 needs to: properly serve and inspire the 

younger audiences who will determine the future of Irish as a community language; 

serve Irish language audiences and the Irish-speaking communities & Gaeltacht even 

better; support regional creative companies to come through the Covid-19 crisis and 

play our part in the country’s recovery by becoming a springboard for the generation 

of independent Irish intellectual property and for internationalisation and job 

creation in the audio-visual industry in the regions. We must also deliver audience 

growth and connect with audience segments where there are clear gaps in the 

provision of content due to insufficient funding. To address these priorities, TG4 will 

deliver a post-Covid vision for 2022 – 2025:  

 

“Through first-class funding scale and an enhanced focus on Irish independent 

creativity, TG4 will continue to delight audiences.  

We will lay the foundations for sustaining Irish-speaking communities, for 

successfully internationalising our industry in the regions, and for ensuring 

Irish language public service content remains important in a modern Ireland”. 

 

This vision is underpinned by 8 targets, as presented overleaf.   
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 What TG4 Will Deliver  

 

 

1. Enrich our services for children, strengthening 

their engagement with TG4 and the Irish 

language.  

 
TG4 will provide more creative and inspiring children’s content for all platforms. 

 

1.1: We will launch a dedicated Cúla4 children’s channel and enhance the Cúla4  

        YouTube channels for pre-school and primary school children. We will address  

        two audience segments with creative and engaging Irish language content: (i)  

        pre-school & younger primary school children (to 6 years); and (ii) older  

        children (7-14 years).  

        

       Up to 6 years:  

a. By 2025, we aim to have increased TG4’s annual spend by €3.35m to enrich 

our children’s programming slate, including a greater emphasis on drama 

and original animation. We will develop the channel’s personality to include 

regular channel faces / presenters (developing new young Irish presenter 

talent) along with road- shows to bring the channel’s brand and content to 

local Irish-speaking and Gaeltacht communities. We want to provide 

children’s audiences with a safe space in a world where content can present 

risks for children with potentially harmful material. We also want to ensure 

children can see themselves and their lives reflected in our programmes.  

 

7-14 years: 

b. As an age-group currently under-served by strong, entertaining Irish 

language content, this is a priority audience target for TG4. We aim to focus 

our investment on high impact commissions with an emphasis on drama, 

comedy, entertainment, sport and a young people’s news service, in 

addition to our YouTube channel, to build loyalty and connection with TG4. 

By 2025, we aim to have increased TG4’s annual spend on content for this 

age group, by €4.8m.  

 

1.2:  TG4 will establish a young audience research panel to monitor performance and  

        effectiveness of our engagement with young children. 

 

 

 2. Provide bolder, more exciting Irish language 

content for 15 to 34 year olds and put younger 

audiences centre-stage on TG4’s social and digital 

platforms. 

TG4 must properly serve and connect with younger audiences - they will determine 

the future of Irish as a community language and we must increase our resonance 

and relevance with this important audience - including our portrayal of race, 

ethnic diversity, sexual orientation and disability.  

 

2.1: By 2025, we aim to have increased TG4’s annual spend on content for the  

       various segments in the 15-34 year old age demographic by €15.5m, to bring  

       much more content specifically aimed at this audience to TG4 screens. We         

       will open up new slots in the primetime broadcast schedule and invest in high- 

       quality  drama and entertainment which appeals to younger audiences,  

       including reality and “bold” TV along with sharp, unconventional “edgy”  

       documentary programming. These are priority audience targets for TG4 to  

       ensure continued resonance and relevance with younger Irish audiences who  

       are growing up in a global media environment. The absence of new drama and  

       entertainment content every year makes it challenging to engage consistently  

       with younger audiences otherwise.  

 

2.2: In keeping with the increased use of on-demand and online services by  

        younger audiences, we will further develop TG4’s multi-platform strategy    

        and put younger audiences “centre-stage” on our online and social platforms.   

        We will increase our investment by €600k (by 2025), in the creation of  

        engaging short-form content for BLOC, TG4’s social media channel for 18 to  

        34 year olds, in addition to other online platforms which have a deep reach  

        into this audience demographic. We will also invest in improving functionality  

        and content discovery across all platforms.  

 

2.3:  TG4 will establish a “Youth Media Advisory Panel” for the purpose of engaging  

        younger audiences on media advocacy, plurality and diversity (in front of, as  

        well as behind, the camera) and to provide feedback on TG4 services. 
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3. Build an ambitious portfolio of educational resources 

which support Irish language learning and revival of 

our linguistic heritage.  

 
TG4 offers a range of educational content services for young children including Cúla4, 

our daily broadcast service, a Cúla4 Player, Apps and a Cúla4 YouTube channel. We 

responded to the Covid-19 pandemic with a new educational series for schools, 

Cúla 4 ar Scoil, a five day per week home-school programme.  

 

A national survey in late 2020, of all primary schools (English and Irish-speaking)18, on 

the awareness and use of the TG4 and Cúla4 Players and content showed really 

positive results. An exceptionally high 44% of all primary school teachers, 80% of 

teachers in Irish-speaking primary schools and 250,000 primary school children 

throughout Ireland, regularly use the TG4 Player or Cúla4 Player in the classroom.  

 

TG4 also provides content for post-primary schools. Developed in partnership with 

Comhairle Um Oideachais Gaeltachta agus Gaelscolaíochta (COGG), our portal TG4 

Foghlaim is a learning resource which provides audio-visual content for the Leaving 

Cert and Junior Cert curricula.  

 

Over the next four years, we aim to build an ambitious portfolio of educational 

resources which support Irish language learning and the revival of our linguistic 

heritage. We aim to grow the engagement and trust built with young learners, 

teachers and parents, particularly during the Covid-19 pandemic, and provide 

resources to bring the best of TG4’s educational content to the classroom and to 

learners at home. By 2025, we aim to have increased TG4’s annual spend on  

educational content by €1.55m.  

Our key initiatives are:  

 

3.1: We will establish a TG4 “Bitesize Portal” for Irish language primary schools. The  

       portal will focus on various aspects of the curriculum and provide bitesize  

       resources for use in primary school environments. Content will be curated and  

       expanded to grow use in primary schools / learning environments. We aim  

       develop a strong TG4 education brand as a separate brand to Cúla4, and to  

       target teachers and schools with this valuable resource.  

 
18 Red C TG4 National Schools Research (Q4, 2020) 

 

 

 

 

 

3.2: Building on TG4 Foghlaim, we will establish a dedicated Bitesize portal for Irish  

       language secondary schools. We will develop the content and branding and  

       promote the resource with secondary school teachers and students.     

 

3.3: TG4 will develop a new course to renew the interest of adult learners in the  

       Irish language, both in Ireland and worldwide. This is an area which has not  

       been prioritised by broadcasters for some time (Buntús Cainte was broadcast on  

       RTÉ in the 1960s, Anois is Arís in the 1980s and Speaking our Language and  

       Turas Teanga ran on RTÉ in the 1990s). While a small number of online Irish  

       language learning resources exist today, TG4 aims to deliver an original audio- 

       visual, multi-platform course (with new content and content created from our  

       rich programming archive) which reflects the cultural connection and richness of  

       the language and the different dialects of the Irish language. This is a  

       particularly important requirement with high learner expectations and resources  

       available for the Irish language being compared with the quality and quantity of  

       those available for other international languages. Globally, the Irish Diaspora is  

       important audience for TG4 and there is a significant Diaspora who learn Irish in  

       the USA, Canada, New Zealand and the UK. It is estimated that there are circa  

       50 universities / colleges worldwide teaching the Irish language. Duolingo has  

       more than 1m people actively learning Irish every week using the App, with Irish  

       being the 16th most popular language for English speakers to learn.  

 

3.4: We will deliver an annual TG4 survey of all primary schools (English and Irish-                         

       speaking schools) to identify TG4’s reach and engagement with primary school  

       children. We will focus on identifying the level of awareness and use of TG4’s  

       content and educational resources in the classroom, by both teachers and  

       primary school students. We will use this research to continue to build our  

       resources and to enhance young learners’ connections with TG4 and the Irish  

       language, from an early stage.    

 



Private & Confidential       Pre-Budget 2022 Submission  

      

12 | P a g e  
 

 

4. Re-imagine news and current affairs under the 

TG4 brand, seeing TG4 emerge as a multi-

platform provider of distinctive news coverage 

and investigative current affairs programming.  

 
A news service is core to the brand of every public service broadcaster, 

demonstrating the values of the broadcaster within the public sphere. It is very 

important for communities of speakers of minority languages such as Irish, to be able 

to develop their own public sphere which intersects with the national public sphere 

but is not subsumed fully into it. This is especially true in the case of the Gaeltacht 

and the return to democratic elections for Údarás na Gaeltachta which is being 

proposed by Government.  

The news service for TG4 is part of RTÉ’s statutory one hour-a-day provision to TG4. 

In the early years of TG4, Nuacht TG4 displayed an independence of vision, with 

Nuacht RTÉ distinct from Nuacht TG4. However, over the 2000s, the strategic 

independence of Nuacht TG4 has eroded, bringing it closer to RTÉ News strategy and 

editorial preferences. The main news output is the 7pm Nuacht TG4 bulletin, with 

most of the more distinctive pieces having already been broadcast in English or Irish 

on RTÉ One or having been published on the RTÉ News App.  Thus, at present, RTÉ’s 

statutory news provision for TG4 brings advantages to RTÉ in its regional coverage 

and its Irish language coverage, but has failed to deliver a distinctive multi-platform 

Nuacht TG4 service and any kind of investigative current affairs for TG4. These 

failings need to be addressed.   

Independent research19 shows that Irish language audiences want: more 

comprehensive news services with a “súil eile” perspective, including an online 

rolling news service; a more distinct editorial perspective on national and 

international news; TG4 to build on the current strengths of Nuacht TG4 local and 

regional news coverage; and, investment in more investigative journalism and 

creating a news agenda.  

Our plan is to reimagine how we deliver our news and current affairs services, in 

conjunction with the Nuacht TG4 team. TG4 as a public service media brand, must 

have a distinctive, independent Nuacht vision and strategy and be able to deliver a 

range of news services including a branded multi-platform news service, European 

 
19 NUIG, 2021.  

and world coverage, a Nuacht TG4 App, and children’s news services. Ireland would 

be better served in diversity and plurality of news, if an independent Nuacht TG4 

vision can emerge again.  

Our vision could allow Nuacht TG4 to be a distinctive news service while maintaining 

synergies with RTÉ. A good example of this is the Channel 4 News and Channel 5 

News in the UK, where ITN (ITV’s news division) supplies very distinctive services for 

the two, while still maintaining synergies. Our objective is to work in partnership 

with RTÉ to develop our Nuacht services, with a need for TG4 to have full editorial 

independence over news and current affairs under the Nuacht TG4 brand. We 

believe that we can work proactively with RTÉ to deliver TG4’s vision but if this is 

not possible, a more radical solution may need to be found.  

4.1:  By 2025, we aim to have increased our annual spend on news and current   

          affairs by €1.83m, to transform the service for audiences. As part of this  

          transformation, we will develop a comprehensive portfolio of news and  

          current affairs services including a full news service (rather than a daily  

          bulletin), an always-on digital service, a Nuacht TG4 App, a children’s multi- 

          platform news service and prominence on social media. Investment in online  

          news will enable TG4 to provide enhanced local coverage, personalised  

          content and news and current affairs podcasts.   

 

4.2:  As part of this investment, we will develop our news and current affairs  

          capabilities. We will appoint Nuacht TG4 editorial staff who will be  

          responsible for developing and delivering TG4’s news and current affairs  

          services. We will invest in more regional journalists and develop a network of  

          new young Irish language journalistic talent and community reporters, thereby  

          developing TG4’s community, Gaeltacht and regional news capability. We aim  

          to invest an additional €300k by 2025, on regional journalist and editorial  

          talent.  

4.3: TG4 will also invest in investigative current affairs capabilities and  

          programming to strengthen our current affairs provision. By 2025, TG4 aims to  

          be investing an additional €975k in this area (included in the €1.83m above) -  

          an additional 35 hours of current affairs content over the four years.  
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5. Expand TG4 as a platform to champion Irish 

arts, culture and sport. 

 

An important objective for TG4 is that unique, creative Irish content holds its own 

place on the international stage, bringing Irish culture and creativity to the world. 

This aligns with the Government strategy Global Ireland - Ireland's Global Footprint 

to 2025 which aims to strengthen and deepen Ireland's international presence, 

reputation and influence (including the promotion of Irish arts, heritage and culture 

to new generations and to audiences across the world).  

 

Nationally, TG4 has built a reputation for outstanding live regional and community 

events and through these, we provide a window on music and cultural events in 

Ireland's regions for audiences nationally and worldwide.  

 

TG4 has also built a reputation for broadcasting a diverse range of sports which has 

had a positive impact in Ireland, particularly in the regions. Every year, TG4 provides 

extensive coverage of Gaelic games such as football, hurling and Ladies Gaelic 

Football Association (LGFA) fixtures including the TG4 All-Ireland finals etc.  

 

Over the four years of the plan, we aim to expand TG4 as a platform to champion 

Irish arts, culture and sport. We aim to deepen TG4’s reach with national audiences 

and to have a strategic focus on the Diaspora, through Irish music, arts, culture and 

sport, particularly live events. We aim to: bring creative communities together; 

connect Irish-speaking and Gaeltacht communities; help extend Ireland's global 

cultural footprint by celebrating the Irish language and culture in an entertaining 

way with the Irish Diaspora; and, bring Irish content to the world, ensuring it holds a 

strong position on the international stage. 

 

By 2025, we aim to have increased TG4’s annual spend on Irish culture, arts, media 

and sport by €3.87m.  

 

 

 

 

 

 

 

5.1: TG4 will deliver a series of new live, exciting, multi-cultural events under a  

        new “TG4 BEO” brand. We will work with promoters of current events and   

        festivals as well as developing our own events. We will bring the arts and   

        creative communities together to establish this series of new live music,   

        entertainment and cultural events around the country, to connect Irish- 

        speaking and Gaeltacht communities. We will also broadcast to national and  

        international audiences through the TG4 Player service, to bring the very best  

        of Irish culture to audiences worldwide. Some examples of these events  

        include:  

• Seachtain na Gaeilge – we will develop and run a major young people’s 

multi-cultural, live TG4 event during this important week for our 

national linguistic heritage, targeting 18-34 year olds (Ireland and the 

Diaspora).  

• Comórtas Peile na Gaeltachta: we will create a new entertainment-

focused live TG4 event around the annual All Ireland Gaelic football 

competition which is hosted by clubs from Gaeltacht areas.  

• Oireachtas na Gaeilge: we will develop and run a major young people’s 

live TG4 event during this culture and arts week.   

• We will build on the provincial Fleadhs to grow the scale and 

entertainment of trad music events for live audiences and our TRAD 

TG4 YouTube channel. 

 

5.2:  TG4 will champion under-represented sports and sporting talent. We will work  

        with existing and new sports partners to further develop the diverse range of  

        sports for Irish audiences on TG4 screens. We will celebrate excellence by  

        showcasing sports and talent which typically do not have a high profile or which  

        are alternative or minority sports. E.g., TG4 showcases younger and more  

        regional Gaelic games across age groups and communities. We have also  

        pioneered the broadcast of women's sport - the 20th TG4 LGFA Football  

        final Peil na mBan Beo, was the second most watched programme on TG4 in  

        2020, with an audience share of 21.2%. Rugbaí Beo featured an all-female  

        analysis and commentary team – a first for Irish broadcasting – and we  

        broadcast matches from the Women’s Australian Football League (AFLW). We  

        will invest in the further development of Sport TG4, our Irish language sport  

        portal, to make it the “go to” portal to champion the diversity of under- 

        represented sports and sporting talent.   
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6. Build the scale of Irish language film and TV    

drama production in Ireland’s regions. 

Changes in the media market and changes accelerated by the Covid-19 pandemic 

mean that Irish language media is at risk. The growth in audience adoption of highly-

resourced global streaming and media services in Ireland means a growth of highly-

resourced English-language content. Despite this, television remains one of the most 

important unifying cultural forms. It influences how we think about, and connect 

with each other, with our communities and with the world around us. Irish people 

spend, on average, 2.6 hours watching television every day20. It is paramount that 

we see and hear the diversity of our society, our voices and our languages on our 

screens, and that our experiences and communities are reflected realistically. Irish 

language media, already marginal, risks irrelevance if it is not resourced properly in 

the coming years, to enable that diversity, and reflection of ourselves and our 

culture, to be delivered. 

 

The importance of drama and film in the Irish language, in delivering this, cannot be 

overstated. Over the coming four years, TG4 aims to build the scale of Irish language 

film and TV drama on TG4’s screens and in doing so, to build the scale of Irish 

language film and TV drama production in Ireland, particularly in the regions. This 

will represent a major investment programme for TG4 but will deliver a number of 

significant benefits. These include: more value for Irish language audiences; 

providing a framework to help protect Irish language culture, story-telling and Irish 

linguistic identity; and, the building of skills, infrastructure and capacity in the 

regions for drama and film production.  

 

TG4 will deliver four key Irish language film and TV drama initiatives. All productions 

will continue to promote female talent in the production sector as well as 

encouraging producers to implement, sustainable production practices to help create 

a more environmentally sustainable screen industry in Ireland. 

 

 

 

 

 
20 Consolidated viewing. TAM Ireland / Nielsen.  

6.1:  By 2025, we aim to have increased TG4’s annual spend on Irish language drama  

        by €10.2m. We will provide drama on TG4 for all age groups including pre- 

        school and older primary school children as well as high-end, prestige drama for  

        younger adult audiences. We will build the TG4 drama brand and face of TG4 in   

        this important genre and invest in sustainable lower-cost production models  

        which will allow us to build scale and impact, efficiently.  

6.2:  We will expand the scale and impact of Cine4, our joint-initiative with the  

        Broadcasting Authority of Ireland and Screen Ireland to support the  

        development and production of original feature films in the Irish language.  

        Cine4 encourages strong storytelling and high production values for cinema with   

        projects appealing to Irish and international cinema audiences. Currently, live-   

        action feature-length drama film projects have budgets of up to €1.2m. The  

        films are given a full festival life and theatrical release prior to a broadcast  

        premiere on TG4. We aim to increase our investment in Cine4 by 50% and  

        establish international co-productions to leverage the investment and treble (at  

        a minimum) individual production budgets. This will deliver even higher-quality  

        productions and greater impact from the scheme’s funding - to produce major  

        award-winning Cine4 films, positioning Irish language film and drama firmly on  

        the world stage.  

 

6.3:  As part of the Cine4 scheme, TG4 will establish “Mini-Cine4” to develop talent, 

        in conjunction with other stakeholders. The importance of these types of  

        schemes for growing Irish language writing, directing and production talent is  

        immeasurable and their value and impact have been acknowledged throughout  

        the industry. TG4 aims to invest €750k over the next four years in Mini-Cine4 

        with the objective of developing 45 new talents in the sector and producing  

        15 new Irish language short films for TG4’s broadcast and online platforms.  

 

6.4:  In conjunction with our creative partners, TG4 will promote an Irish Language  

        Film & Drama portal as part of the TG4 Player service. We aim to build the  

        profile of Irish language film and drama for both Irish-speaking and non-Irish- 

        speaking audiences. We want it to contain award-winning Irish language film  

        and drama and the best writing, directing and acting for audiences. Some of  

        the content will be broadcast in cinemas and we aim to establish a strong brand  

        for the service. Separately, we will explore development, in conjunction with  

        our fellow PSMs in Ireland and the UK, of an equivalent service to BritBox, an  

        online SVOD service for Irish / Celtic content.  
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7. Help internationalise and strengthen Irish 

independent production by delivering a major 

increase in our commissioning spend and supports.  

 
As an engine of growth for Ireland’s regional creative economy, TG4 will deliver new 

measures to strengthen the independent production sector. We aim to support 

production companies to come through the Covid-19 crisis by creating new work and by 

protecting and growing jobs. Through this, we will be a significant platform for the 

generation of independent Irish intellectual property and a springboard for 

internationalisation of our industry in the regions. 

 

7.1: Through delivering new commissioned content for our broadcast and online   

        platforms (with strong public service themes at heart) and through our  

        investment in sector talent development, we will significantly grow TG4’s  

        investment in the sector. By 2025, we aim to have increased TG4’s spend with  

        the independent production sector in Ireland, by €32.3m.  

 

        The increased investment in the independent production sector will support  

        an estimated 400 - 500 new jobs in the sector, particularly in the regions. TG4’s  

        investment will not only strengthen and grow companies as well as long-term 

        employment in the sector, it will also stimulate further investment in production   

        sector capital formation (such as studios, production and post-production 

        facilities etc.) and drive increased spend with local supply services.  

 

        TG4’s investment will help to expand skilled technical and creative employment  

        in Gaeltacht and regional areas and help keep talent and young Irish speakers in  

        these areas. The creative audio-visual industry can also help to energise tourism,  

        arts and culture, as well as enhancing the creative industries through clustering  

        and co-location. 

 

7.2:  TG4 will establish an Irish Language Animation & Games Fund. The core purpose  

        of this fund will be to develop world-class Irish intellectual property (IP) in  

        animation and games with Irish cultural storylines, and to develop Irish-language  

        talent and jobs within Ireland’s animation and games production sectors. We will  

        commission original animation for our younger children’s audiences and integrate  

        games and gaming applications into our Irish educational resources.    

 

7.3:  TG4 will deliver two independent production sector talent development schemes  

        and increase our investment in training and development of the sector by 65%.  

        In addition to Mini-Cine4, we will work with Údarás na Gaeltachta and Screen  

        Training bodies to continue the Glúin Nua scheme21, supporting 60 new talents  

        over the four years. We will also partner on a Techféile event, to foster Irish  

        language creative skills with Irish schoolchildren. TG4 will provide new  

       internship and apprenticeship opportunities for entrants to the   

       industry, in conjunction with the production sector. TG4’s focus will lie, 

       not just on development and retention of talent behind the camera  

       (writing, directing, producing etc.) but also on Irish language acting  

       talent. We will explore opportunities to work with drama and acting  

       schools and academies to develop, and provide opportunities for, Irish  

       language acting talent.   

 
7.4:  We will increase investment in TG4’s existing format creation schemes. We will  

        focus on content genres which not only resonate with Irish audiences but which  

        also have potential for international success. Over the four years of the plan, we  

        will invest an additional €1.1m in creative programming ideas which focus on  

        formats, entertainment genre and content to target under-35s audiences, with  

        international exploitation potential. This will create further intellectual property  

        for the independent production sector and will help to internationalise the  

        sector.  

 

7.5:  TG4 will work closely with industry development stakeholders such as Údarás na  

        Gaeltachta, Enterprise Ireland and Creative Europe, among other State and  

        international bodies, to establish a “TG4 Markets Programme”. The programme   

        will include financial and other measures to support production companies to   

        develop co-productions and grow their business in international markets. A key   

        aspect of this will be strengthening links with Europe, particularly within the  

        context of Brexit and Creative Europe and European structural funding  

        opportunities. Over the four years, we aim to invest €1.9m in this important  

        programme to help internationalise and strengthen Irish independent production.   

        The benefits of this programme will be significant. Not only will it result in  

        stronger Irish production companies working successfully in international  

        markets, it will also help to deliver European and co-production funding and  

        foreign direct investment. 

 

 
21 Jointly funded by the BAI and NISC.  
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8. Build a sustainable and inclusive TG4 through our 

purpose, prominence, platforms, proficiencies and 

partnerships. 

 

 

Our strategy underpins the long-term sustainability of TG4 for the future. Clarity of 

purpose, delivering multi-platform services, and building critical capabilities and 

partnerships, are all fundamental to ensuring that TG4 plays a role of meaningful 

prominence in Ireland’s media ecosystem and meaningful resonance in Irish society. 

  

8.1:   Purpose: we will strengthen TG4’s focus on trustworthy Irish language public  

         service content in key genres including children, young people’s, drama and   

         film, news & current affairs, arts, culture, sport and education. We will   

         strengthen our role in giving status to, and normalising, the Irish language.  

 

8.2:  Prominence: being relevant and findable are critical. We must ensure discovery                 

        and consumption of our content through investment in audience analytics and   

        appropriate technologies, through content curation and marketing and through  

        content distribution partnerships. The prominence of public service content   

        must also be safeguarded. With the transposition of the AVMS Directive into  

        Irish legislation, the importance of having appropriate regulatory protection to  

        ensure TG4’s content remains easy to find, cannot be overstated.  

        

        Irish public service content prominence can also be enhanced through  

        Saorview. A good example is the UK, where public service broadcasters have  

        joined forces to establish “FreeviewPlay”, creating a single brand, single  

        preview pane and single button to bring audiences on any platform, towards  

        public service media. TG4 proposes to work with RTÉ and Section 70  

        broadcasters to reform Saorview (in particular the tariff model) and to  

        establish “SaorviewPlay” as a branded entry-point on all platforms, to Irish  

        public service content.   

 

 8.3: Platforms – TG4 must be positioned strongly on all key broadcast, social and  

        online platforms. We aim to significantly increase our investment in online and  

        social media content, strengthening our position on existing and new digital /  

        non-linear platforms as they continue to evolve. In relation to linear, our aims  

        are to expand TG4’s HD service to, and establish a TG4+1 service on, Saorview.  

        The +1 model has been very successful in the UK and Irish markets, particularly      

         

 

 

 

        for viewership in the primetime TV slot. We will also establish a dedicated  

        Cúla4 children’s channel as outlined in Target 1. In addition to platform  

        prominence in the Republic of Ireland, TG4 is working with key industry  

        stakeholders including the North-South Ministerial bodies to achieve due PSB 

        prominence in Northern Ireland with the objective being to move to Freeview  

        #8. 

8.4: Proficiencies – we must invest in key capabilities and technologies and  

        innovation for the future. These include audience analytics, Single Sign On, 

        marketing and curation, to support discoverability of our content, audience  

        acquisition and retention. We must equip our staff and building for a hybrid,  

        distributed working environment. We must also invest in sustainable production  

        and work with the production sector to implement sustainable production,  

        broadcasting and content distribution practices.  

 

8.5:  Partnerships – there are many organisations with which TG4 collaborates. As a  

        Publisher-Broadcaster, the majority of TG4's programmes are commissioned  

        from Irish independent production companies and we rely on the existence of a  

        strong and vibrant production sector. We work actively with 33 independent  

        production companies and our success is built on working effectively with  

        these, and other organisations. Our partnerships also include the BAI, Screen  

        Ireland, the Irish Language Broadcast Fund in Northern Ireland, Údarás na  

        Gaeltachta, RTÉ, Irish cultural and Irish language bodies and sporting  

        organisations such as the LGFA and the GAA. We acknowledge the contribution  

        these partnerships make to TG4’s services. Over the four years of the plan, we  

        aim to expand and revitalise, where necessary, existing creative, production  

        and distribution collaborations and establish new ones. Target partnerships and  

        collaborations which will enable us deliver TG4’s strategy include organisations  

        such as Enterprise Ireland (a key stakeholder in the internationalisation of Irish  

        companies), the IDA, Creative Europe and other relevant European funding and  

        media bodies, international production and distribution companies etc. These  

        and other partnerships will enable TG4 to compete more effectively and deliver        

        our vision and plan over the next four years.  
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5. Additional Funding & Investment  

 

Our funding requirements are small relative to our target outcomes   

To deliver TG4’s post-Covid vision and strategy, we are seeking a public funding 

increase of between €9m and €10m per year over the next four years, representing a 

total increase of €37.8m by 2025.  

 

This level of funding will deliver sufficient scale for TG4 and better funding balance 

in Ireland’s PSM ecosystem. TG4 believes that an equivalent amount of the public 

funding allocated to RTÉ should be shared between Screen Ireland, TG4 and the BAI 

Sound & Vision Fund, as funders of public service content, i.e., a 1:1 public funding 

ratio between RTÉ Vs. TG4, Screen Ireland & the BAI Sound & Vision Fund 

 

As the second national PSM, a public service funding ratio should apply to the 

funding between RTÉ and TG4, namely, a defined, equitable pro rata allocation of 

public service funding between the two public service broadcasters. TG4 believes 

that an equivalent amount of RTE’s public funding should be allocated in a 40:40:20 

split to TG4, Screen Ireland and BAI Sound & Vision respectively, as summarised in 

the figure below.  

 

 

 

 

 

 

A public funding increase of €37.8m by 2025 will bring TG4’s public funding to 

€78.6m. This will be equivalent to 40% of RTÉ’s 2019 licence fee income. While small 

relative to what RTÉ receives every year, it will address PSM funding balance, reflect 

greater equity in PSM funding and help to reform the monolithic PSM ecosystem in 

Ireland. This funding level is also aligned with S4C’s public funding scale. 

It is proposed that this funding increase would be achieved over the next four years 

as summarised in the table below.  

 

Funding €m 2021 2022 2023 2024 2025 

Public Funding Increase - €10.1 €9.2 €9.2 €9.3 

Total Public Funding €40.8 €50.9 €60.1 €69.3 €78.6 

 

As the principal funder of the audio-visual sector in Ireland’s regions outside of 

Dublin/Wicklow, this funding increase will impact the scale of the regional audio-

visual sector. TG4’s efficient Publisher-Broadcaster model guarantees that, by 2025, 

85% of the additional funding will be invested in the independent production sector 

in Ireland, particularly regional companies.  

 

TG4’s proposed investment is summarised in the table overleaf. We will continue to 

deliver the most value possible from TG4’s public funding and to achieve our vision 

of continuing to delight audiences and laying the foundations for sustaining Irish-

speaking communities, for successfully internationalising the audio-visual industry in 

the regions, and for ensuring Irish language public service content remains important 

in a modern Ireland. 
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TG4’s Publisher-Broadcaster model guarantees that 85% of the additional funding will be invested in the independent production sector (in keeping with TG4’s current investment 

levels with the sector). This expenditure comprises commissioning spend and investment in training and market development supports for the sector. A key focus of TG4’s strategy 

is investment in Ireland’s regions and the majority of the additional funding will be invested in the regional creative sector outside Dublin / Wicklow over the four years. 

 

The second key focus of TG4’s strategy is to help to rebalance the demography of Irish language media in favour of younger people, as this will determine the future of Irish as a 

community language. By 2025, TG4 aims to be spending an additional €8.15m on children’s services (including establishing a dedicated Cúla4 Irish language 

children’s channel) and an additional €15.5m on content and services for younger audiences (15-34 year olds), both TV and non-linear, to ensure this audience is centre-stage 

on all TG4 platforms. Investment in content and services for these younger audience demographics represents 63% of the additional funding in 2025.  

 

By 2025, TG4 aims to be spending an additional €10.95m on Irish language film and drama, an additional €3.87m on Irish arts, culture & sport, an additional €1.55m on 

education services and an extra €1.83m on news & current affairs services and capabilities. Of the additional €5.5m investment in “Sustainable TG4”, almost €4m 

of this will be spent on platforms and Apps, with the balance invested in talent development and creative services. In addition to serving TG4 audiences better, 

there will be clear economic, industry and societal benefits from this additional investment, as detailed in the next section of this submission.  
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6. Impact of the Investment  
 

In addition to the benefits for TG4 audiences, there are four key economic and social 

benefits from this additional investment: 

 

1. Economic benefits – particularly for jobs and incomes in the regions.  

2. Creative industry benefits – particularly for the regional creative economy. 

3. Supports the Irish language and Irish-speaking & Gaeltacht communities.  

4. Investment in, and a platform for, Irish Culture, Arts & Sport.  

The proposed investment also aligns with national policy and strategy. 

 

 

 

 

 

Economic – Regional Jobs & Incomes 
 

Through our expenditure with the Irish independent production sector and through 

all of the other services we buy from Irish creative and other sectors, TG4 has a 

significant impact on jobs and national output in the Irish economy. This impact can 

be measured using multiplier analysis and the most commonly applied form of 

multipliers are output (contribution to national output) and employment (impact on 

full-time equivalent jobs). The impacts are measured at three levels: 

 

1. Direct impact - employment and output generated directly by TG4.  

2. Indirect impact - employment and output supported in TG4's supply chain (e.g., 

independent production companies, other suppliers).  

3. Induced impact - employment and output supported by those directly or 

indirectly employed in TG4 and its suppliers, spending their income on goods 

and services in the wider Irish economy.   

 

We estimate that in 2020, TG4's expenditures in Ireland made a contribution to 

national output of circa €67m and supported almost 880 full-time equivalent jobs22 

(direct, indirect and induced). Of this, TG4's expenditures in the regions made a 

contribution to regional output of c. €61m and supported 792 full-time equivalent 

jobs23 (direct, indirect and induced). 

 

For every €1 invested by TG4 in the creative industries in Ireland, it is worth over €2 

to the economy of Ireland24. This indicates the level of expenditure by TG4 on 

indigenous programming and services rather than on acquired content and services 

from international markets. 

 

If TG4 invests an additional €32.3m in content and services from the independent 

production sector in 2025, in addition to increased spend with other Irish creative 

services, this will increase TG4's contribution to national output and its employment 

impact. TG4's contribution to national output (direct, indirect and induced) is 

projected to be €128m in 2025. Of this, almost €110m will be the contribution to 

regional output. TG4’s expenditures in the economy in 2025 are estimated to have a 

national jobs impact of almost 1,600 full-time equivalent jobs (direct, indirect & 

induced), of which almost 1,400 will be regional jobs. This represents an 80% 

increase in contribution to regional output and a 74% increase in regional jobs impact 

 
22 Analysis of TG4’s 2020 operating & capital spend & funding in Ireland.    
23 Excludes additional catalytic impacts (spill-overs) such as skills development, tourism etc. 
24 Based on 2020 multiplier analysis of TG4 expenditure and investment.  
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compared to 2020. It should be noted that multiplier analysis is an annual snapshot 

and does not feature cumulative impact of successive years of additional investment. 

It also excludes additional catalytic impacts (spill-overs) such as skills development, 

social and cultural benefits etc.  

 Economic Impact 2020 2025 

National Independent Production Sector Spend €20.6m €52.9m 

Contribution to National Output €67.4m €128m 

Jobs Impact (FTEs) 873 1,565 

Of which 

Regional 

Independent Production Sector Spend €18.1m €44.6m 

Contribution to Regional Output €61m €109.5m 

Jobs Impact (FTEs) 792 1,375 

 

As TG4's planned investment will mainly impact Gaeltacht and regional areas, there 

are significant benefits for Ireland's regions. In addition to the full and part-time 

jobs, TG4's commissions from production companies in the regions will have supply 

chain and capital formation benefits.  

Between 90% and 100% of production budgets are spent directly in the local areas 

and many production companies in the regions have policies of hiring and purchasing 

from their local areas first and from other locations in proximity to their base, 

second25. Services and suppliers include set-building and painting supplies, catering 

and accommodation, taxis and other transport services, clothing supplies for 

costumes, cleaning services for the studios etc. electrical supplies and electricians, 

vehicles, repairs and servicing, among many others, all of which are purchased in 

local areas wherever possible. In addition, production staff not living locally stay in 

rented and other accommodation which is a benefit to the local property and 

hospitality sector, particularly during the off-season in the tourism sector.  

There is also significant investment in capital formation by the production sector 

with companies investing in production facilities, studios, technical equipment and 

other infrastructure. For example, production companies such as Danú Media, Fíbín 

Media and Telegael in Galway, and Nemeton TV in the Waterford Gaeltacht, have 

invested heavily in production infrastructure including soundstages, production 

studios and facilities, office buildings and technical equipment etc. The scale of 

investment in high-quality, technical infrastructure and facilities enhances the image 

 
25 Based on TG4’s analysis of additional investment in the Irish Independent Production Sector (2019).    

of the areas, portraying them as progressive and creative areas in which to work. 

Their presence attracts talent and supplier businesses to the regions and contributes 

to the development and regeneration of the areas. The scale of this investment has a 

positive impact on suppliers and service providers in the local economy. 

 

In summary, it will:  

• Expand skilled technical and creative employment in Gaeltacht and regional 

areas and help retain talent in these areas.   

• Stimulate further investment in production sector capital formation. E.g., 

studio, production and post-production facilities etc.  

• Increase spend with local supply services such as production services, 

accommodation, transport, catering etc.    

• Help keep young Irish speakers in regional areas.  

• Potentially support development of film / production-related tourism in 

Gaeltacht and other regional areas.    

 

Market Shaping Impact – Regional Creative Economy 

EBU research26 shows that public service media has long played a central role in the 

European creative sector, using its funding for content creation and to support 

creative industries. European PSM organisations are catalysts for content creation 

spending on average, €19.5 billion per year across the EBU area. With 84% of this 

spend allocated to original content, they are leading investors in European original 

content. In 2019, PSM organisations originated 40.2% of total EU original audio-visual 

content compared to 1.7% from SVOD27 companies. This demonstrates the 

commitment of PSM to original content production and how PSM has been a major 

creative catalyst in European culture.  

 

The same research shows that PSM will play an essential role in the recovery of the 

audio-visual sector. In the midst of the Covid-19 pandemic, PSMs continued to invest 

in alternative original output when cultural, sporting and production events were 

cancelled. The role played by PSM in supporting the creative industry will have long-

term benefits for the sector.  

 

As a broadcaster that believes in regional development, TG4 focuses on sourcing 

content and services from companies which operate through the Irish language, 

many of which are located in Gaeltacht and regional areas. Through this, we have 

 
26 Funding of Public Service Media 2020 (EBU, December 2020) 
27 Subscription Video-on-Demand.  
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helped sustain and build Ireland’s regional creative economy. As the principal funder 

of the audio-visual sector in Ireland’s regions outside of Dublin/Wicklow, a direct 

impact of more funding for TG4 would be an additional €32.3m investment by 2025, 

in the Irish independent production sector. This will be a driver of development 

in the regional creative economy, building a strong basis for digital and technical 

innovation. A thriving creative and cultural economy in Ireland’s regions could 

transform the image of the regions, for those who live and work there and for those 

who visit. The creative audio-visual industry can impact and energise tourism, arts, 

culture, sport and the Irish language, as well as enhancing the creative industries 

through clustering and co-location. A flourishing cultural scene can become a major 

quality of life enticement to industries in other sectors, to invest and innovate in 

the regions.  

TG4’s plan will result in additional investment in independent production sector 

skills and talent development and deliver an estimated 400-500 new jobs in the 

sector, particularly in the regions.    

 

A major benefit of TG4’s plan will be support for the internationalisation of Irish 

independent production companies. Through fostering co-productions and providing 

additional supports and mentoring in the areas of international business 

development and marketing, TG4 will help companies to build co-production 

relationships and grow their business in  international markets. 

 

This additional investment in TG4 will be a significant platform for the generation of 

independent Irish intellectual property and a platform for job creation and for 

internationalisation of the independent production sector in the regions.  

Irish Language and Irish-speaking & Gaeltacht Communities 

The Government 20-Year Strategy for the Irish Language (2010-2030) affirms its 

support for the development and preservation of the Irish language and the 

Gaeltacht. The Strategy aims to increase the number of daily Irish language speakers 

to 250,000 by 2030. One of the 13 objectives in the Strategy is: “High-quality 

broadcast services through the medium of Irish will be ensured, especially through 

the continuous development of ....TG4.”   

 

Through additional investment in TG4, TG4 will in turn support continued inter-

generational transmission of the Irish language and support Irish-speaking and 

Gaeltacht communities:  

• Additional funding will enable TG4 to properly serve and inspire younger 

audiences. Younger audiences will be critical in determining the future of the 

Irish language as a community language.  

• TG4 will deliver significant audio-visual supports for Irish within the education 

system, in particular for Irish-speaking primary and secondary schools and school 

children, but also for any learner of Irish outside the formal education system.  

• TG4 will invest further in original Irish language film and drama and give greater 

prominence to, and help create status for, the Irish language by stimulating 

cultural works of national significance.  

• Through our investment in Ireland’s regional creative industries, TG4 will 

provide more opportunities for skilled, creative and technical 

employment, working in the Irish language and will promote Irish as a 

living, working language in a modern context. More employment in the 

sector will also help to foster an interest in third level Irish language 

media studies.  

• Irish-speaking and Gaeltacht communities will be better served in terms of 

greater diversity and plurality of news and current affairs.  

 

Platform for Irish Culture, Arts & Sport   

The investment will deliver 68 new, original programming hours as well as new 

online content in genres which portray Irish culture, arts and sport, in addition to 

providing a platform for this content worldwide. TG4 is a free-to-air public television 

service. It is also broadcast on Freeview in the North and is available online to the 

Irish Diaspora around the world. This is a unique feature with significant public 

value, particularly when a number of public service broadcasters' Player services are 

geo-blocked for international markets. It is also particularly important in the context 

of the Government Global Ireland strategy28 which aims to deepen Ireland's 

international presence, reputation and influence. A key component is to promote 

Irish arts, heritage and culture to new generations and to audiences across the 

world. It is also critical in the context of helping to promote Ireland as a tourism 

destination.  

 

Additional investment in live events, Irish language drama and film, and in our Irish 

language sport portal, will help to extend Ireland's global cultural footprint by 

celebrating the Irish language, culture and creativity with the Irish Diaspora and will 

help promote TG4's services, and Ireland, to audiences around the world.  

 
28 Global Ireland - Ireland's Global Footprint to 2025. 
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Through this additional investment, TG4 will support Irish culture and the arts and 

create status for the Irish language by stimulating cultural works of national 

significance, including high-quality Irish language film and drama. 

 

By championing under-represented sports and sporting talent, TG4 brings a more 

diverse range of sports to Irish audiences. We celebrate excellence, showcasing 

sports and talent which typically do not have a high profile including younger and 

more regional Gaelic games across age groups, communities and counties, women's 

sport including Australian Women’s football and soon, the Women’s Tour de France 

as well as other sports such as athletics, sailing, tennis, horseracing and many more. 

Over the four years of our plan, TG4 aims to invest €1.1m in domestic sports alone. 

This will impact Ireland's regions in a very positive and tangible way. For example, 

the GAA clubs in the regions are funded by these fees (in addition to other GAA 

income).    

TG4 Audiences 

Digital technology, social media and connected devices have transformed 

consumption patterns and audience behaviour. While linear TV still holds the 

majority share of audio-visual content in Ireland, there is a move to SVOD services 

such as Netflix and to online, short-form and social media content. SVOD services in 

particular, are investing billions in quality content and their role in shaping 

audience’s content choices is clear. As content markets continue to globalise, SVOD 

and global media players will increasingly pose a threat to TG4. To address this, TG4 

must have a viable scale to invest in quality content and create impact with younger 

audiences.  

 

TG4’s plan will deliver c.1,500 new original content hours over the four years in Irish 

language film, high-quality drama, younger audience’s entertainment, children’s and 

educational content for delivery across multiple platforms including our broadcast 

service, online and social platforms. A core aim of TG4’s strategy is to help to 

rebalance the demography of Irish language media in favour of younger people. 

Because of the planned additional investment in content for children and younger 

audiences, our strategy will help deliver this.  

Over the four years of the plan, we aim to build a significant portfolio of educational 

resources to support Irish language learning, grow engagement with young learners, 

teachers and parents and provide resources to bring the best of TG4’s educational 

content to the classroom and to learners at home.  

 

Summary of outputs for audiences:  

➢ Dedicated children’s channel & safe content space for children. 

➢ c.1,200 new hours of original content for younger audiences (15-34 year 

olds). 

➢ Audio-visual education supports for Irish - primary & secondary schools and 

adults.  

➢ Enhanced news & current affairs services for Irish speakers & the Gaeltacht. 

➢ 278 new hours of original Irish language film and drama.  

➢ TG4 Beo – 50 hours of new multi-cultural live events. 

 

Through additional investment in new content, TG4 aims to connect with sections of 

the audience where we have clear gaps in the provision of content for these 

audiences, due to insufficient funding. As a result, we will deliver growth in TG4’s 

cross-platform Irish language audience reach and cross-platform video views of TG4 

content.  

By 2025, we are targeting 52m cross-platform video views of TG4 content, an 

average of a million each week in Ireland and internationally. We also aim to 

increase TG4’s average weekly cross-platform reach with Irish language audiences. 

2020 saw TG4 reach 71% of Irish language audiences across all linear and digital 

platforms (TV, smart devices, mobile, online) weekly. By 2025, TG4 aims to increase 

this to 76%, an increase of 7%.  

We know that TG4 content is recognised for its quality - as shown by a small 

selection below, of the audience feedback TG4 has received. We want invest in more 

content which develops connections and resonance with younger audiences. We also 

want to invest in content for audience segments which, due to insufficient funding, 

TG4 has been unable to engage properly with, to date.  

  

"An utterly harrowing story, the kind that leaves you with half – moon marks on 
your palms”  
 
“Eye direct, authentic, searing”. 
 
"Everyone needs to watch #finné on @TG4TV – an Irish take on #MakingAMurderer"  
 
"Brilliant documentary on 1990s hurling on TG4 at the moment" 
 
“Corp + Anam – another drama triumph for TG4” 
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Aligns with National Policy & Strategy  

TG4's investment proposal is aligned with key national economic, audio-visual and 

Irish language policies / strategies and supports the delivery of their targets. These 

include:  

• Programme for Government: Our Shared Future.  

• Creative Ireland's Audio-visual Action Plan. 

• 20 Year Strategy for the Irish language 2010-2030. 

• National Development Plan 2018-2027.   

 

Programme for Government: Our Shared Future  

The ambition of the Programme for Government includes repairing the damage that 

has been inflicted by the Covid-19 pandemic and delivering actions to create new 

jobs, prepare for the jobs of the future, drive our economic recovery and improve 

the quality of life for all our people. TG4’s plan and proposed investment is fully 

aligned with the Programme for Government. This includes: implementing the Audio-

visual Action Plan; supporting the upskilling of audio-visual workers; supporting the 

role played by Údarás na Gaeltachta in creating employment; and, increasing the 

visibility of the Irish language and its daily use in the community (which will be 

achieved through a range of initiatives including “..develop(ing) platforms to 

increase young people’s engagement with the Irish language, e.g., TG4…” (ref. page 

89 of Programme)).  

 

Audio-visual Action Plan (Creative Ireland Programme Pillar 4)  

The Creative Ireland Programme 2017-2022 is a five-year Government initiative 

which places creativity at the heart of public policy. The Audio-visual Action Plan 

focuses on Ireland becoming a global hub for the production of film, TV drama and 

animation. The Action Plan seeks to double employment in the film, television and 

animation sectors to over 24,000 full-time equivalents (FTEs) and to achieve a gross 

value added of almost €1.4bn. It identifies further development of strategic capacity 

outside Dublin/Wicklow as being critical to achieving the projected employment and 

output growth targets. It also acknowledges the importance of skills development in 

the industry. TG4's plan will contribute directly to growing output and employment 

in the film and television production sectors in addition to supporting skills 

development of the sector.   

 

Government's 20 Year Strategy for the Irish Language (2010-2030) 

The 20-Year Strategy for the Irish Language (2010-2030) aims to increase the number 

of daily Irish language speakers to 250,000 by 2030. The Government is committed to 

increasing the use of Irish nationally and is striving to achieve functional 

bilingualism. Its approach is to create a framework and opportunities for the Irish 

language to be passed on in a natural way throughout  households and communities. 

The importance of media and technology is recognised in this regard with “high 

quality broadcast services through the medium of Irish (to) be ensured". TG4's plan 

is fully aligned with the Irish language strategy and seeks to lay the foundations for 

sustaining Irish-speaking communities and for ensuring Irish language public service 

content remains important in a modern Ireland. 

National Development Plan 2018-2027  

Central to the delivery of Project Ireland 2040 (under the National Planning 

Framework and National Development Plan) is the Government’s commitment to 

deliver 10 National Strategic Outcomes (NSOs), three of which are: Strengthened 

Rural Economies and Communities; A Strong Economy, supported by Enterprise, 

Innovation and Skills; and Enhanced Amenity and Heritage. TG4’s proposed plan and 

investment is aligned with all three. TG4 will play an important role in supporting 

the Irish language and Irish language communities. We will also play an important 

role in job creation in Gaeltacht and other regional areas and help to maintain the 

social and economic fabric of Gaeltacht and regional communities.  

 

The National Planning Framework recognises the value of cultural heritage as a key 

component of, and contributor to, the attractiveness and sustainability of our cities, 

towns, villages and rural areas, by helping to attract and retain enterprise and 

talent. A direct impact of more funding for TG4 will be additional investment in the 

independent production sector, primarily in the regions outside Dublin/Wicklow. This 

can be a driver of development in the regional creative economy, building a strong 

basis for digital and technical innovation, with a thriving creative and cultural 

economy helping to energise many important aspects of our society and economy 

including tourism, arts, culture, sport and the Irish language.  
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7. Conclusions  

This submission asks the Government to ensure that Irish language public service 

media provision is adequately funded.  

 

Changes in the media market and changes accelerated by the Covid-19 pandemic 

mean that Irish language media is at risk. The growth of highly-resourced global 

streaming and media services in Ireland means a growth of highly-resourced English-

language content. TG4 believes that strengthening Irish public service media is 

critical to ensuring a strong Irish culture. Public service media plays an essential role 

in society, representing a nation’s cultures, promoting its languages and both 

shaping and supporting its creative industries. It provides a means to inform citizens, 

to foster open dialogue and to provide trusted information, contributing to a healthy 

democratic society. 

 

Transforming TG4’s scale and services as the media market evolves, is fundamental 

and we have ambitious plans for the four years ahead. We are seeking a public 

funding increase of between €9m and €10m per year to 2025.  

 

TG4’s efficient Publisher-Broadcaster model guarantees that 85% of the additional 

funding in 2025, will be spent with the independent production sector in Ireland 

particularly in regional companies. As the principal funder of the audio-visual sector 

in Ireland’s regions outside of Dublin/Wicklow, this funding increase will have a 

significant positive impact on the scale of the regional audio-visual sector. It will 

deliver an estimated 400-500 new jobs in the sector, particularly in the regions, 

and help develop the sector’s skills and talent.  

 

By expanding the skilled technical and creative employment in Gaeltacht and 

regional areas, the investment will help retain talent and young Irish speakers in 

these areas. It will help to strengthen and grow companies and stimulate further 

investment in production sector capital formation and local supply services. It will 

provide a catalyst for generation of independent Irish intellectual property, job 

creation and internationalisation of the production sector in the regions, including 

foreign direct investment in the form of co-production funding and other revenues.  

 

The additional funding will also increase TG4's contribution to national output and 

employment. TG4’s expenditures in the economy in 2025 are estimated have a 

national jobs impact of c.1,600 full-time equivalent jobs (direct, indirect & induced)  

of which c.1,400 will be regional.  

 

 

Through additional investment in new content, TG4 aims to connect with sections of 

the audience where we have clear gaps in the provision of content, due to 

insufficient funding. As a result, we will deliver audience growth. By 2025, we are 

targeting 52m cross-platform video views of TG4 content, an average of a million 

each week, and to have increased cross-platform reach with Irish language audiences 

to 76%, from 71% today.  

 

Our plan will also help to rebalance the demography of Irish language media in 

favour of younger people, who will determine the future of Irish as a community 

language. By 2025, 63% of the additional funding will be directed towards content 

and services for younger audience demographics. This will help the revival and 

preservation of the Irish language, building resonance and connection with young 

people who are growing up in a global media environment.  

 

The key outcomes of this additional funding:   

 

• Underpin growth in the creative economy, particularly in Ireland’s regions, as 

we emerge from the Covid-19 crisis. 

 

• Deliver an estimated 400-500 new independent production sector jobs. 

 

• A national jobs impact of c.1,600 fulltime equivalents by 2025. 

 

• Increase young people’s engagement with the Irish language.  

 

• Deliver audience growth and address gaps in content provision.  

 

 

TG4’s long-term vision is to attain a status closer to that of a broadcaster in societies 

where bilingualism is stable and where language shift is no longer an existential 

threat. Public broadcaster role models include those in Canada, Switzerland, 

Belgium and Spain. In the short-term and as a first step, TG4 must achieve growth in 

funding scale and continue to innovate and collaborate, to ensure the service can 

create significant audience, societal and economic value and overcome the 

challenges facing Irish language media in the digital age.  
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In addition to growth in our funding, it is vital that there is a better funding balance 

in Ireland’s PSM ecosystem. A total public funding increase of €37.8m by 2025 will 

bring TG4’s public funding to €78.6m. This is equivalent to 40% of RTÉ’s 2019 licence 

fee income. While small relative to what RTÉ receives every year, it will address PSM 

funding balance, reflect greater equity in PSM funding and help reform the 

monolithic PSM ecosystem in Ireland. 

We will continue in our efforts to reimagine the role of TG4 and status of the Irish 

language and the Gaeltacht in Irish society. We believe that media and the arts play 

a central role in this reimagined vision and that despite the significant number of 

major global media services and intense competition, TG4 is needed more than ever. 

Our unique purpose sets us apart and we are a vital part of a modern Ireland.  

 


