










Eddie Ward,
Principal Officer

Special Education Section 
Department of Education and Skills

Cornamaddy
Athlone

Co. Westmeath

Ref: Notice under Section 37A (5) (a) of the Education Act 1998 Friday 12 July 2019

Dear Mr. Ward,

I refer to the Section 37A (5) (a) Ministerial notice issued by you 27 June and received by email 13.36, Friday 
28 June and by post on 1 July.  I also refer to my previous letter to you on 16 April and a telephone conference 
call with officials on 16 May during which Educate Together gave permission for the use of vacant space in 
Hansfield Educate Together Secondary School for the initial accommodation of the Danu Community Special 
School to be run by DDLETB.

From the outset, I would express Educate Together’s commitment to provide for the education of children with 
Additional Education Needs in its schools and its willingness to work with your Department to provide 
additional appropriate learning environments for such children in the Dublin 15 area.

I would like to point out that our schools in Dublin 15, and in the immediate adjoining areas, already operate 
specialist provision for children on the Autistic spectrum and - all that have the physical space to do so - will be 
operating integrated specialist classroom hubs for this purpose in the coming school year.  The exceptions are 
Castaheany ETNS where there is no space for such provision and Pelletstown ETNS which remains in interim 
accommodation. I would also like point out that the inclusion of Broombridge ETNS in an initiative for Dublin 
15 is problematic as the school is situated in Dublin 7 and provides for children in the Dublin 7 catchment.

In relation to the timing and content of the notice Educate Together has received,  I need to make the following 
points:

1. The receipt of this notice on the last hour of the last day of the school year is not an acceptable standard 
of communication with dedicated professionals and voluntary boards of management of schools.  
In the case of Educate Together, the notice came “out of the blue” with no warning or recent discussion. 
This type of communication inevitably causes confusion and leads to a false perception that responsibility 
for the lack of provision rests with local schools rather than the state authorities concerned.
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2. It is a matter of record that the leaders of the Educate Together schools mentioned as well the leaders of 
schools of other patronage in the area have been alerting the Department of the deficit of ASD provision 
in the Dublin 15 for at least five years.

3. The last minute notices seem to be a rather haphazard approach to the very pressing needs of the children   
and families concerned. 
Schools were contacted when they were already closed and when some have been required to surrender 
access to their buildings for urgent structural and fire safety remediation during most or all of the summer 
months. This appeared extraordinary to the schools concerned. It does not appear to be a realistic 
approach to provide additional provision in the timescale required.

4. The leadership of all the four Educate Together schools listed state that they received no proper notice or 
realistic engagement with DES staff prior to the notice being issued. The Principals and Boards of 
Management of these schools may regard, with considerable justification, that the manner and timing of the 
notices represents a serious lack of respect for their contribution and work on behalf of children in the 
community.

5. Despite the fact that Educate Together’s representative to the one full consultative meeting was 
unfortunately not able to attend due to unforeseen events, the Department neither made an effort to 
appraise Educate Together of the content of this meeting nor has it sought any meeting with Educate 
Together on this issue over the 10 months listed in the timeline of the accompanying report.  
Given Educate Together’s extensive experience in the provision of the integrated facilities required, this is 
quite remarkable.

6. Educate Together has a serious concern with assumptions that  “All that is needed is a room” and that  
“Any teacher is qualified” for the provision of appropriate specialist ASD facilities in schools.   
ASD services require a range of legal, financial and clinical supports and specialist learning spaces.  These 
include dedicated secure and quiet classrooms, specialised storage, protected heating sources, magnetic 
lock access control, observation rooms, adapted lighting, multi-sensory rooms, occupational therapy rooms, 
withdrawal space, specialist toileting facilities including showers, space for physical learning and life skills, 
discrete internal and external working and play spaces and meeting rooms. 
They also require careful recruitment of staff, access of teachers and SNAs to specialist professional 
education, prior engagement and assessment of prospective pupils and access to guaranteed substitution 
staff to ensure the consistency of the child’s experience at school.  
The setting up of such facilities requires time in which the often complex developmental needs of the 
children can be assessed by the staff concerned with their learning and detailed and careful engagement 
with them and their families.  
Most importantly, there has to be integrated provision of psychological, speech and language, occupational 
and other specialist therapies. The absence of or lack of coordination of such services from different state 
agencies has been a constant obstacle faced by schools and this has been regularly reported to the 
department. 
Finally, Boards of Management of schools require additional funds to cover necessary equipment, insurance 
and other professional and medical supports. 
Such provision is essential to provide effective and safe learning environments for children with ASD and 
also safe working environments for staff. 
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7. Educate Together is very concerned that the publication of personal details in responses on the 
Department’s website appears to conflict professional data protection standards and that the 
misrepresentation of informal discussions with NCSE staff will damage the working communications 
essential to the efficient operation of specialist provision in the Dublin 15 school area.

Educate Together welcomes the opening of the Danu Community Special School. There has been a long-
standing deficit of this level of the provision in the Dublin 15 area. 

Educate Together, as patron, supports the representations made by the Boards of Management of the schools 
listed in the notice received:

Educate Together repeats its willingness to work with the department and NCSE to operate additional 
specialist ASD provision in the area and suggests that the steps listed below are commenced this month.

We propose that the Department:

• Engages with schools that are willing and able to provide additional ASD services and to work with them 
with a realistic level of resources to provide full, appropriate and safe physical environments for such 
provision.

• Ensure the timely delivery of building extensions that comply with the Department’s own Technical Guide 
for specialist accommodation.

• Guarantee that children and staff are not subjected to inappropriate, unsafe or inadequate temporary or 
interim learning spaces.

• Provide locally delivered courses for teachers and SNAs to properly prepare them for these specialist 
roles and remove the restrictions on SNA access to courses.

• Design and deliver specific additional measures to encourage teachers and SNAs to attend such courses 
and apply for specialist posts in ASD facilities.

• Allow the recruitment of specialist posts in advance of facilities opening to allow appropriate time for 
training, induction and assessment of needs.

• Set up a dedicated panel in the Dublin 15 and adjoining areas for substitution of specialist staff.

• Extend to Dublin 15, the current Region 7 pilot project that provides the necessary specialist therapies to 
schools in an integrated and ‘joined up’ manner.

• Agree with Boards of Management and Patrons on the appropriate levels of grant aid to equip the new 
specialist facilities and guarantee the timely delivery of such funds.

I look forward to engaging with the Minister and his officials in relation to this matter.

Yours sincerely,

Paul Rowe

Chief Executive Officer, Educate Together
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