DIARMUID MARTIN
ARCHBISHOP OF DUBLIN

28" August 2019

Mr. Eddie Ward,

Principal Officer,

Special Education Section, _

Department of Education & Skills, . ... wo
Mariboro Street, :
Dublin 1. ! e T

RE: Notice under Section 37(A) of the Education Act 1998 (as inserted by Section
8 of the Education (Admissions to Schools Act 2018)

Dear Mr Ward,

I refer to the ongoing difficulty and protracted situation that has developed in the schools of
the Dublin 15 area that are under my Patronage. After the initial meeting with my Education
Representatives, Monsignor Dan Q’Connor and Mr Declan Lawlor on the 14™ March 2019, I
wrote to the Chairpersons and Principals of the twenty-two schools in Dublin 15 under my
Patronage on the 3 April 2019. Enclosed are copies of these letters and communications from
the Education Secretariat,

Since that date, my representatives have met with the Department of Education and Skills’
officials and Representatives of the National Council for Special Education on 9t May, 7
June, 30" July, 15" August and the 27" August 2019. I am informed that another meeting is
planned for the 30™ August 2019. Some of the School Boards raised concerns with me
regarding the timing of the Department’s requests to open ASD units. The accommodation
requirements were to be implemented and in place before schools opening on the 31% August
2019. The Boards also felt that there was a lack of clarity surrounding the Education and
Clinical Supports. The Department received letters from the Boards raising similar requests
regarding the supports.
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I acknowledge your recent letters sent to seven of the original twenty-two schools. It is clear
that accommodation was not suitable in twelve of the schools and two schools were suitable to
have an ASD unit established within the existing schools for September 2019. The other two
schools have existing ASD units. My Representatives also offered to open if necessary, a
special school but my offer was not pursued. At the outset, the Department had indicated that
prefabs would be provided as emergency accommodation. [ now note that this is not going to
be provided but that the remaining schools would have to remove Libraries, Parents Rooms or
other rooms used for Educational purposes to establish ASD units in the existing school
buildings.

[ raised these issues with the Taoiseach at the Church State Meeting and stressed the need to
provide proper accommodation, Educational and Clinical Supports needed for the pupils in the
proposed units. Section 37 of the Act requires the Minister to provide services for these pupils
the School Boards, Principals and staff enrolling the pupils. I note that as we are now in the
legal process, Appendix B of the Notice dated 22™ August 2019, makes no reference to the
Clinical Supports that are needed from the H.S.E. for pupils with complex needs within these
units.

At all times I have supported the need to provide ASD units in schools under my Patronage.
However, based on reports I have received from Chairpersons and Principals of schools that
have ASD units, there are difficulties in sourcing adequate Clinical Supports from the H.S.E.
Early intervention is important for these pupils. It is necessary that schools enrolling pupils
will have access to the services they require.

As Patron I am obliged to ensure that the proper standard of a child’s education is provided,
that this education is in accordance with the Education Act and is adequately resourced by the
State for all concerned.

I remain,

Yours sincerely,

J/tlcr&g, <

+ Diarmuid Martin
Archbishop of Dublin
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An Reinn Oideachais
agus Scileanna
Bepartment of
Education and Skills

Archbishop Diarmuid Martin
Archdiccese Of Dublin
Drumcondra Road Lower
Dublin 9

Ireland

20™ March 2019

Re: Insufficient ASD Special Classes in mainstream primary schools in the Dublin 15 srea

Dear Archbishop Martin,

I write to you in relation to the current availability of suitable primary school placements for children
with Autism Spectrum Disorder (ASD) in the Dublin area from September next and to seek your
active assistance in resolving some of the emerging difficulties in this regard.

The Department works with the National Council for Special Education (INCSE) and the education
partners nationally to ensure that all children with Special Education Needs can have access to an
education appropriate to their needs in schools within their communities.

The Council engages directly with school management on 2 local level with a view to ensuring that
there is effective pro-active planning and timely delivery of specialist educational places for students
in special classes. The continued growth in Special Class provision nationally is evidence of school
willingness to cater for the educational needs of all children including those with significant special
educational needs.

The Department has acknowledged that in recent years the establishment of special class provision in
some schools and communities has been challenging.

Fingal and in particular, Dublin 15 has seen significant population growth over the past number of
years. The increase in mainstream school provision in the area has not been matched by an equivalent
increase in special class provision.

The National Council for Special Education (NSCE) have identified 48 children with Autism
Spectrum Disorder (ASD) living in Dublin 15 that require the support of a special class and for whom
a special class placement is not available.

To provide these placements for the forthcoming school year, the Council is seeking to establish 8
primary ASD Special Classes in the Dublin 15 area. In particular, the NCSE is seeking to establish
ASD special classes in primary schools in Blanchardstown (4 classes), Castleknock (2 classes) and in
the Multhuddert/Tyrellstown area (2 classes).

Corr na Madagh, Baite Atha Luain, Go. na hiarmhi, N37 X659
Cornamaddy, Athlone, Co. Westmeath, N37 X650

T+353 (0} 90 6483600 | info@education.gov.ie
www.education.le






DIANRMUID MARTIN
ARCHBISHOP OF DUBLIN

3 April 2019.

Dear Chairperson,
Please find attached copy of correspondence for your attention.
Dublin 15 is one area that needs special class provision.

I am writing to you as Patron of the school to ask that the schools in this area will engage with
and support the DES, in assisting this urgent request.

This matter should also be brought to the attention of the Board of Management.

The need for ASD classes in your schools is great and we will all have to try and assist the
enrolment of children with Autism in particular.

I expect the DES Special Education Section to be in contact with you in the next number of
weeks. My representatives will have a further meeting to discuss progress so your assistance
would be gratefully appreciated.

I remain,

Yours sincerely,

—h[@(gd (1

+ Diarmuid Martin
Archbishop of Dublin
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DIARMUID MARTIN
ARCHBISHOP OF DUBLIN

39 April 2019.

Dear Principal,
Please find attached copy of correspondence for your attention.
Dublin 15 is one area that needs special class provision.

I am writing to you as Patron of the school to ask that the schools in this area will engage with
and support the DES, in assisting this urgent request.

This matter should also be brought to the attention of the Board of Management.

The need for ASD classes in your schools is great and we will all have to try and assist the
enrolment of children with Autism in particular.

I expect the DES Special Education Section to be in contact with you in the next number of
weeks. My representatives will have a further meeting to discuss progress so your assistance
would be gratefully appreciated.

I remain,

Yours sincerely,

h\@@d /1

+ Diarmuid Martin
Archbishop of Dublin
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MEMORANDUM FROM THE EDUCATION SECRETARIAT

To: Chairpersons and Principals of Boards of Management of Schools in the
Dublin 15 Area

From: Mgr. Dan O’Connor
Date: 10" May 2019
Re: Special Class Provision

Dear Chairpersons and Principals,

I am writing to you as Chairperson and Secretary of your Board of Management regarding
the provision of ASD Units in the Dublin 15 area.

As you know the Archbishop, as Patron, was asked as a matter of urgency to write to all
Boards of Management in Dublin 15, seeking help to place 50 children in the area who have
special education needs, into the schools under Catholic Patronage.

All of these children need to be placed by 1% September 2019. The Archbishop’s letter went
to all schools some weeks ago (dated 3™ April 2019). Yesterday Declan Lawlor and I were
invited to a meeting with officials of the DES, as to-date no school has been able to respond
with an offer.

We were asked again by the DES officials to contact all the Boards in the area to enquire had
the Board of Management capacity within the school to establish an ASD classroom for a
maximum number of 6 children; or had the school possibility for erecting a temporary
building on the school grounds for a unit. The officials assured us that they would give all
the necessary supports to a Board of Management, Principal and staff, if a school was able to
assist.

The matter is now very urgent. Could you indicate to me by email, your Board of
Management’s position by Wednesday, 15" May 2019 (karen.brady@dublindiocese.ie). I
appreciate that this is very busy time for schools but we need to help these 50 children find a
school place.

“Pand Compen

Mgr. Dan O’Connor,
Education Secretariat.







MEMORANDUM FROM THE EDUCATION SECRETARIAT

To: Chairpersons and Principals of Boards of Management of Schools in the
Dublin 15 Area

From: Megr. Dan O’Connor
Date: 21% May 2019
Re: Special Class Provision

Dear Chairpersons and Principals,

I am writing to you as Chairperson and Secretary of your Board of Management regarding
the provision of special education in the Dublin 15 area.

As you are aware the DES are very concerned about the serious difficulty for the 50 children
with special needs, who cannot access a place in the primary schools in the Dublinl5 area for
1% September 2019.

All schools are legally obliged to enrol children and to make provision for children with
special needs. The Minister for Education and Skills is very concerned about the plight of
these children and their parents’ difficulty.

Archbishop Martin is also very concerned about the welfare of these children and as Patron,
is seeking your urgent co-operation. The Archbishop has written to all Boards in the area and
has received an offer from two schools — this is insufficient to meet the needs of these
children. Therefore, I am writing to all Boards to reconsider their position.

Declan Lawlor and I had a third meeting with the DES on Friday last. The DES promised
that additional training would be given to Principals and staff as requested by the schools.

The Archbishop as Patron needs schools to make provision in existing accommodation or
additional accommodation for a unit for 6 pupils with special needs.

Under Education Legislation, the Minister can compel schools to enrol children with special
needs.

Given the commitment of Catholic schools to children with special needs, a voluntary
response to this situation is a better solution than being compelled by a Ministerial order.

I would appreciate if you respond to me as quickly as possible.

%ML DICM -

Mgr. Dan O’Connor,
Education Secretariat.







cese of Dublin

EDUCATION SECRETARIAT

Archdi

5% June 2019,

Dear Principal and Chairperson,

I refer to previous correspondence on this matter and would ask that you bring this letter to the
attention of the Board of Management, as a matter of urgency.

You are aware of the urgent situation regarding the difficulties experienced in the Dublin 15
area of enrolling children with special needs in schools. The Department of Education and
Skills wrote last Friday to all schools in this area inviting representatives to attend a meeting.
We would appreciate it if you both and/or another representative nominee could attend the
meeting in the Department of Education and Skills, Marlborough Street on Friday, 7% June
2019 at 4pm in order to discuss this urgent difficulty in your area.

Please note that Section 37A of the Education Act 1988 has now been activated and it is
important that all schools engage with this process as a matter of urgency.

I remain,

Yours sincerely,

i o

Mgr. Dan O’Connor,
Episcopal Vicar for Education

Diocesan Offices, Archbishop’s House, Drumcondra, Dublin 9
Telephone {01) 808 7500, (01) 837 9253 Fax: (01) 836 8393
www.education.dublindiocese.ie






" An Roing Uideachais agus Seileanna
. 3rdid Maoilbhride
Baile Atha Cliah |

Department of Edueation and 8k
Marlborough Sirest
Dublin

ADDITIONAL SCHOOL PLACES FOR CHILDREN WITH SPECIAL
EDUCATIONAL NEEDS

Dr. Diarmuid Martin
Arclibishop of Dublin
Lower Drumcondra Road
Dublin 9

22™ August 2019

RE: Notice under Section 374 (6) of the Education Act 1998 (as inserted by Seetion 8 of
the Eduestion {Admission to Schools) Act 201 8)

Dear Archbishop,

t am directed by the Minister for Bducation and Skills to issue a notice i writing to vou
pursuant {0 Secfion 374 (6) of the Education Act 1998 (as inser(ed by Section § of the
Education (Admission 10 Schools) Act 2018) (the Act).

As previously advised, there i a shertage of suitable schoo} places for children with special
educational needs in your area, You will be aware that Section 37A above provides the
Minister with power to direct a school to make additional provision where jt is considered
neecssary and the legislation sets out 2 series of steps in this regard.

On 27 June, 14 schogls under your patronage were served with a notice under Section 374
(5) (a) of the Act that the Minister was of the opinion that those schools should make
additional provisian for children wilh special needs,

patron bedy for the schools as provided for under Section 374 (5), the Minister remains of
the opinion that 6 schools as set oul inn appendix A under your patronage should make
additional places available for children with special educationa needs early in the 2019/20

team which comprised personne] from both the Department’s Planning and Building Unit ang
the NCSE who have advised that there is suiiable accommodation available which can be
adapted, if required, for the imimediate establishment of a special class, I is hot considered
that any new accomn adation is required.

1 333-(UH-880-6:H10 www.edication.ie



Those schools are now requested to take the Recessary measures for the provision of at least
one ASD special class for six students which should come on stream carly in the new school
year i.e. 2019/20. These meastres should include engagement with the school community
and whole school planning; the adaptation of the available accommodation if required;
recruitment of teachers and special needs assistants; and engagement with the NCSE and its
support team.

There is a package of Supports available to assist those schools in making the additional
Places available and these are outlined in the Appendix B. The SUpports cover the provision
of additional teachers, special needs assistants, training, advice and funding,

Accordingly, notice under Section 37A (6) is hereby served on you, the Pairon and Board of
Management, respectively, being the relevant persons as defined in the Act. Those schools
should uow procecd to make additional provision for children with special educational needs.

Please note that you have 14 days from the date of service of this notice in which to make
representations to the Minister in respect of this notice.

Yours sincerely,

Yours sincerely,

- O<eaer
Eddie Ward,
Principal Officer
Special Education Seciion



Appendix B. Resources to be provided to schools directed to esta blish new ASD Spacial Classes in
Dublin 15

Staffing

The NCSE will sanction 1 teaching post and 2 SNAs for every ASD special class of 5 children. Schools
can apply for additional SNA resources if required for students in special classes through NCSE,

As an exceptional measure, to expedite the recruitment process the NCSE will sanction these post

practical,
Staff Training and Professional Development

A new special programme of professional support for the recently established special school and
special classes in Dublin 15 js being developed in collaboration with the Middietown Centre for
Autism, National Educational Psychological Service {NEPS) and the Inspectorate. This programme will
be delivered in September 2015,

This is in addition to the extensive professional development and other supports already available to
schools that establish special classes,

More information is available from the NCSE Support Service at wuww.ncse.je
Support from NCSE and NEPS

The National Council for Special Education {NCSE) and National Educational Psychological Service
{NEPS} were requested to ensure provision is in place to support schools that establish new ASD
special classes apening in Dublin 15 for 2019/20 schoo] year.

The NCSE and NEPS have committed to providing support to newly established special classes in
Dublin 15, More information is available from the NCSE Support Service at www.ncse.je funding

towards running costs

Primary schools receive the mainstream Capitation rate {currently £179 per students} and an
enhanced capitation grant of for £670 per student enrolled in a special class for ASD giving a total
per student of €849,

Funding for fit out of dassroom

® Special class start-up grant 1 A grant of €6,500 is available to cover the tost of furniture and
general equipment,
& Specialised furniture/equipment grant: Available for individual students who require
specialised furniture/equipment.
# Loose furniture and equiprment far new classes: €2,500 is available.
o ICT Grant: a grant of €5,000 is available per new primary classroom.
Other support which may be available to supports children enrolling in the special class include

o Assistive technology — see DES Cireular No 0010/2013

= Access to the Special Schaol transport scheme, See
https:/[www.educat:‘on.ie/en/Parents/Seruices/School-Transporthchooi-Tra nsgart-
Schemes/School-Transport-Child ren-with-Special-Educatio nal-Needs.himi




Appendix A

NCSE Report No. Roll No Name
2 | 18046A Scoil Bride B
91 195454 Corduff NS (St. Patrick's JNS)
11| 19605P Scoil Nais Mhuire Sois
12 | 19694R Scoil Mhuire Sen
13 } 198507 Ladyswell NS
71203098 Mary Mother of Hope JNS
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Scoil Bhride Buachailli ——
Church Avenue, Blanchardstown, Dublin 15 Ciara Duffy
Eircode: D15 H329
Telephone: 01 8201299

Séamus Sullivan, B.Ed., Dip. Man.Ed., M.Ed.
Email: secretarysbb@gmail.com Eiven Shanahan, B.Ed., C.Dip. A.&F.
Website: www.scoilbhrideb.com R.C.N. 20118990 - Roll No. 18046A

Principal Officer,

Special Education Section,
Department of Education and Skills,
Cornamaddy,

Athlone,

Co. Westmeath,

N37 X659

3™ September 2019

Dear Mr. Ward,

| am writing to you on behalf of the Board of Management of Scoil Bhride Buachailli to inform you that following recent
correspondence and meetings, the Board feels that there is no alternative but to accede to your request to open a
special class.

The Board requests that the sanction of one permanent teaching position and two permanent SNA positions be
confirmed without delay, along with access to the necessary grants (Resources and Equipment, IT, Furniture, etc.).

The Board has identified Monday 2" December as an opening date.

Yours Sincerely,

Sy

Mr. Declan Murray,

Chairperson BOM

cc. Dr. Diarmuid Martin, Archbishop of Dublin
cc. Joe McHugh, T.D., Minister for Education and Skills

cc. Helen Walsh, NCSE


mailto:secretarysbb@gmail.com

Scoil Bhride Buachailli

Church Avenue, Blanchardstown, Dublin 15
Eircode: D15 H329

Telephone: 01 8201299

Email: secretarysbb@gmail.com Eiven Shanahan, B.Ed., C.Dip. A.&F.

Website: www.scoilbhrideb.com R.C.N. 20118990 - Roll No. 18046A

Declan Murray
Ciara Duffy

Séamus Sullivan, B.Ed., Dip. Man.Ed., M.Ed.

Principal Officer,

Special Education Section,
Department of Education and Skills,
Cornamaddy,

Athlone,

Co. Westmeath,

N37 X659

27% August 2019

Dear Mr. Ward,

| am writing to you on behalf of the Board of Management of Scoil Bhride Buachailli in response to your letter dated
22" August 2019 which we accessed on the Department of Education and Skills website having failed to receive a copy
by post. The Board of Management held a meeting on Monday 26 August, the sole purpose of which was to discuss
the aforementioned letter.

The Board is gravely disappointed to receive a generic notice under Section 37A (6) of the Education Act 1998 (as
inserted by Section 8 of the Education (Admissions to Schools) Act 2018 unaccompanied by a response to the several
issues particular to Scoil Bhride Buachailli raised by the Board in its last correspondence of 9 July 2019. This letter
cited the following as areas of concern which the Board felt left the school in no position to open a special class in the
school year 2019/2020:

e A staff survey on the possibility of opening a special class was conducted following thorough discussion on the
matter, with the findings as follows: 2 teachers in favour of opening a special class in 2019/2020, 7 teachers in
favour of opening a special class in 2020/2021, 6 teachers in favour of opening a special class at some point after
2020/2021 & 9 teachers not in favour of opening a special class at any point in the future.

e A number of members of staff have either worked in schools where there are special classes open at present or
have friends who work in schools where there are special classes open at present and have relayed to the staff
and BOM the dissatisfaction that exists in these schools with the support structures that are in place.

e There is a severe lack of recreational facilities for a group of children who would require many additional
resources to those presently available in our school and who would not be able to join the rest of the school at
break times in the current set-up.

e The school has a contract with Little Stars Creche for the coming school year. The creche has committed to
providing places for 22 children for September.

e The room currently occupied by Little Stars Creche is not suitable for a special class in its present physical form
and layout.

e The school is in a period of instability, with the appointment in June 2018 of its third principal in two years. This
change of leadership has created unease and uncertainty amongst staff at a time when the school has begun to
re-engage with School Self-Evaluation and the Primary Language Curriculum.

The Board requests that these issues be addressed in writing in order to remove existing obstacles to the opening of
a special class.

The Board also raised concerns under the headings of Building Provision, Staffing, Training, Clinical Supports and
Financial Issues which have not been adequately addressed. Most notably, the Board is concerned by references made
to funding being available rather than provided.


mailto:secretarysbb@gmail.com

The portrayal of schools as being anything other than helpful throughout this mismanaged process and in any way
unsupportive of children with special needs does not sit well with the Board. The school authorities have engaged fully
in the process from the start and facilitated all requests to attend meetings and visits to the school.

Following a school visit by a technical team which comprised personnel from both the Department’s Planning and
Building Unit and the NCSE on Thursday 8th August, the identification of the school’s library and OT room as suitable
for the opening of a special class raised alarm bells at Board level. This space is grossly inadequate for the provision of
a special class and does not even have toilet access. The Board feels that health and safety issues have been
disregarded in arriving at this suggestion.

Scoil Bhride Buachailli continues to operate at the forefront of meeting the needs of children with special needs in
Dublin 15. At the start of the school year 2019/2020, there will be 19 children enrolled at Scoil Bhride Buachailli with
diagnoses of ASD, 6 of whom have a recommendation for placement in a special class attached to mainstream. A
further 4 children are undergoing Assessment of Needs, with 3 of these 4 pupils likely to receive diagnoses of ASD, 1
of whom will likely have a recommendation for placement in a special class attached to mainstream. At their parents’
requests, these boys have been placed in a mainstream setting. In relation to those enrolled in the school last year,
the class teachers and SET team have endeavoured to address all issues and concerns in order to attempt to meet
their needs and provide schooling that is beneficial. This has put the school’s human resources under incredible
pressure at a time when a number of SET positions remained unfilled due to the severe shortage of substitute cover.
Whilst these measures have not been taken in order to receive recognition, any insinuation that children with special
needs are not welcome in the school is grossly unfair.

Despite all of these valid concerns and reservations, the Board feels it has been backed into a corner and is left in no
position but to agree to open a special class under duress. Given this decision, the Board will endeavour to ensure that
any such venture is successful and operates to the standards expected of Scoil Bhride Buachailli. Therefore, certain
logical assurances are sought from the Department of Education and Skills:

e Admission to this new special class of pupils currently enrolled at Scoil Bhride Buachailli with ASD diagnoses and
recommendations for inclusion in a special class attached to mainstream.

e Astart date of Monday 2™ December to allow for preparation and the smooth management of hiring and training
issues, with phased entry for pupils.

e Immediate funding for furniture and restructure and reorganisation of rooms deemed suitable by a technical
team which in reality are anything but suitable.

We respectfully suggest that common sense be applied in moving forward in order to provide the highest standard of
education to all children enrolled at Scoil Bhride Buachailli in accordance with their needs.

Yours Sincerely,

Sy

Mr. Declan Murray,

Chairperson BOM

cc. Dr. Diarmuid Martin, Archbishop of Dublin
cc. Joe McHugh, T.D., Minister for Education and Skills

cc. Helen Walsh, NCSE



Scoil Mhuire Junior

Blakestown,
Dublin 15
Telephone/Fax: (01) 8216916
Email: smiblakestown@gmail.com Website : www.scoilmhuirejunior.ie
3/9/19

Dear Mr. Ward,

Following on from the meeting on Friday 30" August, the Board of Management have discussed further the
request to open an ASD class.

The Board fully supports the need for more classes and is willing to welcome such a class to our school
during the 19/20 school year.

As outlined at the meeting, the Board have huge concerns over the designated space & will be
commissioning an architect to provide a report as to how to make the space safe & somewhat suitable to
open to the children. We welcome & thank you for your support in funding this.

The issue of the rental of our current prefab, as highlighted at the meeting, will be of deterimental effect to
our learning support & resource children if not addressed asap & we thank you for this.

Scoil Mhuire Junior will open an ASD class when the concerns are addressed and we are compliant with
health & safety standards.

Kind Regards,
Chawlotte Hughes

Charlotte Hughes
Principal Secretary Board of Management

PRINCIPAL: Charlotte Hughes DEPUTY PRINCIPAL: Joan Conway ROLL NO: 19605P


mailto:smjblakestown@gmail.com
http://www.scoilmhuirejunior.ie/

Scoil Mhuire, Mathair r nDéchais

Mary, Mother of Hope J.N.S, 23 /.0 201
St. Charles Houben Building,
Littlepace, Dublin 15.
Tel: (01) 6405655 s
email: info@hopejns.ie

3m.u~:mr.mc-u:=.-i-mv:.:gr LI |

RE: Notice under Section 37A (6) of the Education Act 1998 (as inserted by Section 8 of the Education
(Admissions to Schools) Act 2018)

Dear Mr. Ward,

I am responding on behalf of the Board of Management of Mary, Mother of Hope JNS to your letter dated August
22" and which the Board of Management received today, August 26™. The contents of the letter were discussed

at our meeting this evening.

Despite reservations previously outlined and a lack of confidence in the integrity of the process, the Board agrees
to take the necessary measures for the provision of an ASD special class for six students early in the 2019/2020

school year.

The Board of Management requires clarification in writing on the following as a matter of urgency,to expedite the
opening of our ASD class.

Accommodation

We will require a copy of the technical assessment completed on our building.

We require expert advice from the DES Planning & Building Unit in relation to adapting the available space,
both internal and external as identified during the technical visit.

The Board wish to engage with a health and safety officer from the Department of Education and Skills to
ensure that our space fully complies with Health and Safety regulations before proceeding.

The Board seek confirmation that the identified accommodation is a temporary arrangement and need to
know the plans for permanent accommodation for our ASD class including timescale and funding.

Enrolment

Can you confirm that as a Junior school our ASD class will be solely for children from Junior Infants to 2™

Class?

What is the plan for the progression of children from the ASD class in our Junior School to the senior end
of primary?

The Board require that one of the six places in our ASD class is reserved for a current pupil actively
seeking placement in an ASD class. Siblings of children in our school who are enrolled in other ASD classes

should also be given priority if parents so choose.
When will the BOM be given information in relation to the children to be enrolled in the ASD class?

Resources

Principal: Ms Alma Moran

The profile of our school will significantly change when children with very complex needs are enrolled. Will

additional SET allocation be provided if needed is needed?
What is the advice of the DES should the teacher or SNAs of our ASD class be unable to attend school?

Should the class remain open?
How long will we be expected to wait if further SNA support is needed?

Deputy Principal: Ms. Maeve Callery



Training
e What training is available to staff of the school? On what dates will this take place? Who is invited to
attend the training? Our school is available as a venue if needed.

Supports
* Inorder for an ASD class to function effectively, clinical supports are essential. What are the plans of the

DES and the NCSE to engage with the HSE to ensure that clinical supports are available to the children as
needed?

Funding
e When will funding outlined in your correspondence be made available o the school? Please furnish us with

any necessary procedures that we need to follow.
e Isthere further funding available for refurbishment of existing space and for the provision of necessary
Sensory Equipment as outlined in NCSE Guidelines for Setting Up and Organising Special Classes?

We look forward to your response,
Yours sincerely,

Mary O'Flynn PhD
Chairperson BOM

August 26™ 2019



St. Patrick’s Senior School

CORDUFE, BLANCHARDSTOWN, DUBLIN 15 < D15 W261
Tel: 01 821 6563 « Fax: 01 822 6103 * Email: patcord.ias@eircom.net

e

22" August 2018

‘:.u-a.’.._ : : o
e — T e g

Dear Eddie Ward/Special Education Unit,
-‘MW

e e vt SO
We received a phone call from Mgr Dan O’Connor, the Educatlon Secretarlat of the Dublin
Archdiocese on Friday the 16™ of August 2019. We were informed that further to the visit from the
NCSE, Department of Education and the Building unit on Wednesday the 8" of August 2019, a
decision has been reached. The visitors identified that the present library and adjoining reading
room are a suitable space for an ASD class to open in St. Patrick’s SNS.

We are delighted to welcome the opening of a new ASD class in our school and expect to get the
support and resources we require from the Department of Education and NCSE to ensure that all our

new children will be educated in a safe and suitable learning environment.

We have many concerns and quastinns we need addressed as soon as possible before any planning

or preparation can begin.
1. Isit confirmed that the children who will be accessing the new class are boys aged 6 to 8 and

when will we be receiving their reperts and enrolment details?
2. Please inform us of a start date for the opening of the ASD class as we need to know how

long we have to prepare a safe learning environment for their arrival.
3. When will we be officially sanctioned a teacher and 2 SNAs and when can we advertise these

positions?
4. When will our staff training begin? What training will they receive? How long will they be
trained for? How many teachers will be trained? Will we receive substitution cover while

teachers are being trained?
5. How do we fit out a safe/suitable ASD class?

We in St. Patrick’s SNS, Corduff believe that every child enrolled with us has the right to receive the
optimum education. We look forward to working closely with yourself and the Department to

ensure that this is achieved.

ndregards, DT
0 Riordn, Mm 0 QM"J«

Fr. Liam Mc Clarey Mary O’ Riordan

Chairperson Principal

ROLL NO. 19363 D Chairman: Fr. Liam McClarey S.C.A. PP.
Principal: Mary O'Riordan B.A., PG.C.E « Deputy Principal: Laura Mulligan B.A., PG.C.E



| St. Patrick’s Junior National School

CORDUFF.BLANCHARDSTOWN.DUBLIN 15.
PHONE / FAX: 07 8211546 E-MAIL: stpatricksj.ias@eircom.net

29" August 2019
Dear Mr Ward

Further to your correspondence dated 22™ june 2019, the Board of Management has discussed this
matter and is happy to welcome the opening of an ASD class in our school.

Your letter refers to accommodation which the technical team has advised is suitable for the
opening of the ASD class. The board would like to express serious concerns about the use of this
accommodation which has not housed a class since 2015 due to fire, health and safety concerns.

In advance of the opening of a class the board requests a fire, health and safety review to be
conducted. The board is not happy that any children or staff use this accommodation until
renovations have taken place and that the building has been certified as being safe and fit for
purpose.

In my previous correspondence, | made you aware of the imminent start of an extensive new
building programme in the school. | can confirm that the advice of the Design Team s, that the
Prefabs identified by the technical team will be removed from the site in 2020.

As previously stated, we in St Patrick’s junior National School are happy to welcome the opening of
an ASD class as we are fully supportive of inclusion and we welcome the commitments that have
been given to provide training, facilities and support to the school.

We here in St Patricks Junior National School, believe that every child has a right to learn and grow in
a welcoming, safe and positive environment and embrace all initiatives promoting the growth and
development of our children and the communities we serve,

Yours Sincerely,

Dr. Pat O’'Connor




1 SCOIL AN CHEATHRAIR ALAINN

Ladyswell National School

www.ladyswellns.ie

Ladyswell NS
Mulhuddart,
Dublin 15
D15 DD40

03/09/2019

Roll Number: 19850 F

Dear Mr Ward,

Please find attached response to your letter dated 22/8/19 RE: Notice under Section 37A (b) of the
Education Act 1998 ( as inserted by Section 9 of the Education ( Admission to Schools ) Act 2018)

Kind regards and best wishes,

P T s 2

PSS —
i
e

Niall Murray,

Principal

cc: Dr. Diarmuid Martin
Archbishop of Dublin
Minister Joe McHugh

Department of Education and Skills

School Tel: 01 - 8284255
HSCL Tel: @1 - 82206544
Website: www.ladyswellns.ie
Email: ladyswellns@gmail.com

Address: Ladyswell NS, Mulhuddart, Dublin 15.
Roll No: 19859 F




September 1% 2019

Re: Statutory Notice dated August 22"%. 2019 in respect of Ladyswell Primary School:
School Roll Number: 19850

My, E. Ward,

Special Education Section,
D.ES,

Marlboro 5t.,

Dublin 1.

Dear Mr. Ward,

Thank you to you and the other officials for affording the Principal, Niall Murray and myself
the opportunity to be more fully briefed around some of the issues, respurces and supports
linked to the pravision by D.E.S of school based education in 3 Unit for young ASD/AHDH
pupils in some schools in Dublin 15.

As already indicated, the school Board of Management welcomes this initiative and wishes to
advise you that we have already intimated to our patron, the Catholic Archbishop of Dublin,
our apenness to welcoming such pupils in the future, subject to necessary supports/resources
also being made avaiiable to ensure best outcomes for these children. Staff members in their
turn are also supportive of this development, with certain professional caveats.

However, as indicated earlier also (July 11" 2019), the school year 2019/20 poses especial
problems such that we are of the professional view that this school is not in a position to
respond immediately to this request, on account of a significant programme of building works
on site, due for completion in Summer 2020, This work has led to the demolition of some
temporary buildings already with resultant pressure on space. Of more immediate concern is
the necessity to complete some emergency works in respect of S8-full size classrooms, to
include replacing the heating systems and refurbishing the cladding etc. This latter work will
likely result in the partitioning of the school assembly hall to facilitate 2/3 full size class
groupings. This work needs 1o be completed in the first quarter of the current school year,

hool Tel: 97 - EZ@4Z55

Tel ©i1 - B2Ze544

WeDSITEe ! www. ladyswellnsg .

ig
Lmailc ladgvswellns@gmail.com
Address. Ladyswell NS, Mulhuddart, Dublin 15.

WMo, 1985E -



As you may understand, this will be a period of exceptional disruption and additional Health
and Safety demands, including potentially disturbing neise levels for sensitive children,
particularly those on ASD/AHDH spectra. The meeting of August 29 suggested a further
school visit to ascertain any potential existing ‘corners’/small rooms that might be adapted
for immediate use for such pupils. We would welcome such a visit, though think the ‘hub’
idea might be more usefully pursued, to include engagement with Fingal Local Authority with
a view to proceeding on an understanding that retention planning permission would be then
sought in respect of it.

Notwithstanding the immediate accommodation challenges, a number of systemic issues are
a source of much concern to the Board and indeed less amenable to shorter term alleviation,
unless there is revision of proposed policy. Their resolution is not, to date, included in any of
the briefing/planning/resourcing. These include:

e Minimalisation of staff training with no provision for trained in-house substitution
cover in respect of the classroom teacher of the children in the Unit. Unlike many
other services, school schedule/holidays are rigid, such that pupils are present
whether the teacher is or not, and pupil presence cannot readily be rescheduled.
Teacher absence can be unplanned due to sudden iliness, bereavement etc. or
planned such as statutory leave, personal days, or inservice, for example. Thus, to
ensure the presence of a suitably trained teacher and support staft /SNAs at all times
in any such Unit necessitates a revision of the training offering planned. We therefore
request that a minimum of 2 F/T teachers per school with a Unit be inciuded in the
initial training. Equally a minimum of 3 SNAs should be trained for similar reasons.

o The letter of August 22", refers to D.E.S. and NEPS support. There is no mention of
HSE support which might cover a range of needed therapeutic interventions for these
pupils. Early intervention is deemed essential if longer term behavioural challenges
are to be avoided: therapies such as OT, Speech, cognitive, art, are as essential as
any provision of schooling proper. These are complementary not discretionary. One
wonders at the selective use by Cabinet, if not D.E.S., of Section 33 of the Education
Act concerning the Minister’s statutory right to make regulations as in the letter of
August 22 and the omission of (j) which references the Health Boards, and their
successors. The absence of supportive therapies consistent with reasonable education
for these children is, we believe, ethically and educationally flawed and potentially,
the basis for a successful Judicial Review. Given that any provision by a school Board
of an ASD/AHDH Unit, set up as a result of statutory regulation, following due
consultation with it, patron body and other related agencies, and dependent fully on
public resourcing, it seems reasonable that it is the State alone that could be deemed
responsible in the event of any subsequent actionable challenges through the Courts
around inadequate educational opportunity relative to an individual pupil. The pilot
scheme recently announced by the Minister for Health around such joined up
approaches being only offered within his own electoral constituency only aggravates
this situation given the particular intervention in respect of children in Dublin 15, to
which the statuiory notice applies.



s At the meeting of August 29% we made a case for a bespoke Home School Liaison
person/s for the families/children/schools of children attending the new Units and
Speciai School in D. 15. This could be a service shared between the schoals involved
but would recognise the particular and specific difficulties incurred by familias
supporting a ASD/AHDH child. In the case of Ladyswell, the HSL teacher isinvolved in
supporting vulnerable families and their school going children. Many of the families
are beset by a range of social, educational, economic and inter-cultural challenges.
These include addiction, migration, unemployment, single parenthood, criminality,
varied ethnicities, intergenerational poverty, illiteracy ete, Any meaningful extension
of this liaison service to pupils in the Unit would be a case of ‘robbing Peter to pay
Paul’.so to speak.

e |t would seem that no realistic cost analysis has been done with regard to the setting
up of the physical environment of a suitable classroom/learning/ recreation/sensory
spaces in such a Unit. Grants to a given sum are specified but without reference to
actual real costs. This must be redressed.

« We are also of the view that a proposed training start date of September 9 for
teachers is premature and might usefully be deferred to at least the following week.
This would allow for a process driven, transparent, informed approach to the
selection/recruitment of most desirable and experienced teachers from the existing
staff, a number of whom have expressed an interest in being invalved. We also wish
to take this opportunity to reference difficulties accessing SENO offices/services over
recent school years; this does not engender confidence were we 1o be among the
schools establishing/developing a Unit above. Again, is it possible that additional
resourcing be made available there for “trouble shooting’ and critical incident support
on a hespoke basis between D. 15 Units?

¢ We note the services of advisers which is weicome; however, we note no mention was
made of any review/ongoing evaluative approaches to the new service for ASD/AHDH
children in D. 15. There is an understandahble fear that the focus/vision is inadegquate
and might readily become a sheltering service within the confines of a school campus,
rather than a Unit that seeks to maximise the potential of each chiid/pupil through
the provision of individuated educational, and therapeutic approaches to their
learning and empowerment. We note too our inexperience and inability to generate
a meaningful risk register in respect of the Unit until better informed. However, a
protracted experience of a 10 year old boy who transferred to a Special School last
January from Ladyswell has served to make us aware of certain potential risks with
regard to staff and pupil safety, and transfers, including Section 29 appeals.

We do not wish our reservations and concerns as designated above to register a lack of
hospitality to any new pupils that may be enrolied in a Unit in lLadyswell School. Rather, we
believe it important to ensure that what is made available befits the actual needs of pupils
and is not simply an exercise in minimal, face saving compliance with inadequate investment
and support, and consequent further disempowerment for these pupils, their families and
ultimately the wider community.



Again renewed thanks for your courtesy and hospitality amid what is a demanding and urgent

remit, in a time of much uncertainty around politics, finances and Budgetary options
nationally and wider afield.

With every good wish,
Sincerely,

FMn b [ZL@ZZ[YL LANTr
Eithne Woulfe Niatl Murray -
Chair, B.O.M. Secretary to B.O.M and Principal.



	Archbishop of Dublin
	Scoil Bhríde Buachaillí
	Scoil Mhuire Junior
	Mary Mother of Hope JNS
	St. Patricks Senior School
	St. Patricks JNS
	Ladyswell NS

