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Programme Board to oversee the transition to the new International
Protection Support Service

Minutes
Date: 23 September 2021
Time: 10:00am
Location: Video Conference

In Attendance: | Fergal Lynch (Chair), Carol Baxter, Patricia Doherty, Nick
Henderson, Rosemary Kunene, Brendan Lenihan, John
O’Connor, Enda O’Neill, Jim Walsh, Tanya Ward, David
Delaney

Claire Feeney, Paula Quinn,

Secretariat: Department of Children, Equality, Disability,
Integration and Youth. (Una Ni Dhubhghaill, Edwina Steele,
Brendan Meighan, Michelle Donohoe, Claire McKevett)

Apologies: Paul Benson, Bob Jordan

Ref Key Decision / Discussion Points

The Chair welcomed everyone to the second meeting of the Programme
Board.

1.| Minutes of 29 July 2021

e The minutes from 29 July were agreed subject to one amendment.

e It was noted that Minister O’'Gorman had announced the three-person
expert advisory group, comprising Dr Catherine Day, Dr David Donoghue
and Dr Lorcan Sirr.

Actions Agreed:
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It was agreed that the minutes from 29 July 2021 will be amended to
include Nick Henderson’s point regarding broader representation of
people with lived experience of the application process.

It was agreed that the names of the secretariat will be included in future
minutes.

It was agreed that the secretariat would set up a file sharing site for all
members of the Programme Board.

Action Owners: Secretariat

2. Programme Board’s Terms of Reference

e The Head of the IPSS Policy Team briefed the Board on changes
made to the Terms of Reference following feedback received from the
Board. A Statement of Purpose has been inserted.

e |t was agreed that David Delaney would serve as a point of contact
with the Department of Justice Programme Board, as he sits on both
Boards.

e It was agreed that papers on Children and Youth Services would be
commissioned in order to support the White Paper.

e |t was agreed that the section of the Terms of Reference on
information exchange would be reworded to reflect a sharing
mechanism between all representatives including Government
Departments and Agencies.

Actions Agreed:

e |t was agreed that proposed changes made to the Terms of
Reference would be circulated to the Board for approval by email.

Action Owners: Secretariat

3. Discussion of the Ownership Model

The Head of the IPSS Transition Team presented ownership model
options for Phase Two accommodation.

It was agreed that a subgroup of the Programme Board would be formed
to provide expert advice on the ownership model options.

The options presented were discussed, with many members of the Board
expressing an initial preference for a hybrid model.

It was noted that the Housing Agency will be carrying out a Cost-Benefit
Analysis of the options, which will be drafted before the first meeting of
the subgroup.

It was suggested that the option of having Local Authorities manage the
property portfolio be considered.

It was noted that procurement must be focused on in addition to the
guestion of ownership.




Ref: 211021(3)/01/ minutes 210923/PBIPSS

Actions Agreed:

e It was agreed that a subgroup would be formed and interested members
of the Programme Board would volunteer by email.

Action Owners: Programme Board and Secretariat

4. Update on Sourcing Accommodation

e The Head of the IPSS Transition Team presented an update on the
sourcing of accommodation for Phase Two.
¢ It was noted that the CCMA Allocation Key has been finalised.

Actions

e |t was agreed that the CCMA Allocation Key and the Housing Agency
parameters document for sourcing accommodation would be
circulated to the Programme Board for information.

Action Owners: IPSS Transition Team and Secretariat

5. Discussion of feedback on the Implementation Plan

e The Board’s feedback on the Implementation Plan was discussed. It
was noted that the Implementation Plan is an iterative document.
Changes will be made based on the feedback of the Board and a new
version of the document will be circulated in October.

e |t was agreed that the Project Initiation Document (PID) would be
reviewed by Brendan Lenihan and presented at the next meeting.

e |t was suggested that a greater emphasis be placed on project
management.

e The Head of the IPSS Transition Team presented an update on
recruitment of staff for the Transition Team.

Actions Agreed:

e It was agreed that the Implementation Plan would be revised and
circulated in October.

e It was agreed that the draft PID would be presented at the next
meeting.

Action Owners: IPSS Transition Team and Secretariat

6. Governance Document and Risk Committee

e The Head of the IPSS Transition Team presented a paper on
governance structure, which was discussed by the Board.
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e The differences between the roles of the Programme Board and the
Advisory Board were clarified.

e |t was agreed that there will be communication between the Programm
Board and the Advisory Board.

e It was clarified that the Programme Board’s remit relates to the
transition to the new model of the International Protection Support
System, and not to issues regarding the current system.

e |t was agreed that the issue of how to ensure that all applicants will be
treated with dignity and respect in the new system was key and would
need to be addressed.

e |t was agreed that papers on support payments for applicants would be
presented at the next meeting, and a paper on support services would
be presented at November’s meeting.

e It was agreed that it would be useful for members of the Programme
Board to have each other’s contact details.

Actions Agreed:

e |t was agreed that members of the Programme Board interested in
being part of the Risk Committee would volunteer themselves by email
after the meeting. The committee would then be appointed at the next
meeting.

e |t was agreed that the contact details of the Programme Board would b
circulated among its members by the secretariat.

Action Owners: Programme Board and Secretariat

2 |AOB.

e It was noted that once the Implementation Plan is fully complete, it may
be disseminated to a wider audience.

e David Delaney presented an update from the Department of Justice. It
was noted that the IPO aim to put in place new processes that will
allow a processing of applications to increase by 100% compared to las
year. The system would be scaled up by increasing staffing, training
EOs to carry out interviews, retaining the use of virtual interviews, and
expanding working hours. It was noted that increasing numbers of
applications may slow down the process.

Actions Agreed:
¢ Nick Henderson will provide advice into how more input can be gained

from people who have lived experience of the application process.

Action Owners: Irish Refugee Council
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8. Next Meeting:
e The dates of meetings until the end of 2021 were agreed as follows:

- Thursday 21 October 2021, 10 to 12:00
- Thursday 18 November 2021, 10 to 12:00
- Thursday 16 December 2021, 10 to 12:00
e The meeting on Thursday 21 October will take place online.
e Itis hoped that the meeting on Thursday 18 November will be held in

person, possibly in Balseskin or another accommodation centre.




