Rialtas na hEireann
Government of Ireland

Programme Board to oversee the transition to the new International

Protection Support Service

Minutes
Date: 18 November 2021
Time: 10:00am
Location: Video Conference

In Attendance: | Fergal Lynch (Chair), Carol Baxter, Paul Benson, David

Delaney, Nick Henderson, Brendan Lenihan, John O’Connor,
Enda O’Neill, Jim Walsh, Tanya Ward.

Paula Quinn, Una Ni Dhubhghaill, Eoin Wilson, Tom Sheppard,

Secretariat: Eve Leonard, Michelle Donohoe, Maria Hodson,
Brendan Meighan (DCEDIY)

Apologies: Paul Benson, Patricia Doherty, Bob Jordan, Rosemary Kunene.

Ref

Key Decision / Discussion Points

Welcome and Apologies

e The Chair welcomed everyone to the fourth meeting of the Programme
Board and noted apologies from Paul Benson, Patricia Doherty, Bob
Jordan and Rosemary Kunene who were unable to attend.

1. Minutes of 21 October 2021
e The Minutes of the Board’s previous meeting were agreed without
amendments.
2. Updates from Chair

e The Chair provided updates to the Board on several matters, including
his appearance before the Joint Oireachtas Committee on Public
Petitions and the first meeting of the External Advisory Group.

e The Chair indicated that he would be finishing his seven-year term as
Secretary General on 18 January 2022 and that the Government had
appointed Kevin McCarthy, currently Secretary General of the




Ref Key Decision / Discussion Points

Department of Rural and Community Development, as his successor.
Mr. McCarthy would attend the next meeting of the Programme Board
on 16 December, and would chair all subsequent Programme Board
meetings.

3. Implementation Plan

¢ It was noted that the use of Key Performance Indicators (KPIs) will be
the subject of paper that will be put before the Board at a later meeting.

e |t was noted that the Risk Committee will hold a workshop on 7
December.

e |t was noted that the Implementation Plan is an iterative document
which will be constantly updated and revised throughout the transition
period.

e |t was noted that the policy surrounding the transitioning of applicants
out of IPPS accommodation after a final decision is reached on their
case will be discussed at the next Programme Board meeting.

e It was noted that a Stakeholder Engagement Plan will be of great
importance and it was stated that work had begun on progressing this.

e |t was suggested that high-priority actions in the Implementation Plan
could be clearly identified, which would help to support the delivery of
the overall project.

e |t was observed that the term ‘support services’ could be more
precisely defined in the Plan.

4. Integration Supports Policy Paper

e It was noted that the supports that will be offered to children in the new
system will be addressed in a separate paper.

e It was stated that discussions will need to be had with other Departments
and stakeholders in order to ascertain how their services will link in with
the new model.

e |t was stated that the individual needs of the applicant will be taken into
account when assessing what integration supports are required.

e It was noted that the new policy will attempt to measure the degree to
which applicants have successfully integrated into their new communities.

e Sweden was mentioned as a country which has had a high degree of
success with its integration policy.

¢ [t was noted that the UK Home Office has produced a set of integration
indicators which could be useful in the design of the new model.

e It was noted that there are disenablers to integration as well as enablers
and that these should be highlighted.
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e The possibility of using digital solutions to support integration was
suggested.

e It was noted that an agreed definition of what constitutes integration is
required.

Ownership Options Sub-Group Update

e The Board was updated on the activity of the Ownership Options Sub-
Group. It was stated that the Sub-Group is still finalising its Report but
that this would be completed before the next meeting of the Board.

Update on the Progress of Reforms in the Department of Justice

e The Board was briefed on the latest progress of the reforms being
undertaken in the Department of Justice.

e |t was agreed that this standing item would focus on updates arising
from the work of D/Justice’s Programme Board and that its name
should be changed to reflect this.

A.O.B.

e |t was agreed that transparency is very important to the work of the
Programme Board.

e |t was noted that the process of hiring a Director for the Transition Team
was ongoing.

Date of Next Meeting

e |t was agreed that the next meeting of the Programme Board would take
place from 10:00 to 12:00 on Thursday, 16 December 2021.
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