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Programme Board to oversee the transition to the new International 
Protection Support Service  

 Minutes 

Date: 29 July 2021 

Time: 10:00am 

Location: Video Conference 

In Attendance: Fergal Lynch (Chair), Carol Baxter, Paul Benson, Patricia 
Doherty, Nick Henderson, Rosemary Kunene, Brendan Lenihan, 
John O’Connor,  Enda O’Neill, Jim Walsh, Tanya Ward. 

Minister Roderic O’Gorman, Aisling Cusack, Claire Feeney, 
Paula Quinn, Eoin Wilson.  

Secretariat: Department of Children, Equality, Disability, 
Integration and Youth. 

Apologies:  

 

Ref Key Decision / Discussion Points 

1. Introduction from the Minister  

 The Minister welcomed participants and thanked them for their 

willingness to sit on the Programme Board. 

2. Introductions from Programme Board members and the Terms of 

Reference 

 Programme Board members introduced themselves and provided a brief 

summary of their experience to date. 

 It was agreed that the Terms of Reference should state that the work of 

the Programme Board will reflect the implementation of A White Paper to 

End Direct Provision and to Establish a New International Protection 

Support Service; and include reference to governance structures and a 

Risk Committee. 
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Ref Key Decision / Discussion Points 

 It was agreed to wait until after 23 September meeting, to share a final 

version of the implementation plan with the 17 NGOs who had nominated 

the former resident and two NGO board members. 

 It was clarified that a Board member recently joining the Irish Refugee 

Council did not constitute a conflict of interest. 

 

Actions Agreed: 

 It was agreed that there should be regular briefings and updates shared 

between the Programme Board and the Programme Board established by 

the Department of Justice. 

 It was agreed that there should be further discussion of the Terms of 

Reference at the Board’s next meeting. 

 

Action Owners: Secretariat and Programme Board 

3. Presentation on the content of the White Paper 

 The Board received a brief presentation on the content of A White 

Paper to End Direct Provision and to Establish a New International 

Protection Support Service and the policy behind it.  

4. Presentations from  the Housing Agency and the International Protection 

Support Service (IPSS) Transition Team on progress to date since the 

publication of White Paper 

 The Head of the IPSS Transition Team briefed the Board on progress to 

date since the publication of the White Paper, including the initial draft of 

the High-Level Implementation Plan as circulated to the Board 

 It was noted that, ahead of the Board’s next meeting, papers will be 

provided to Programme Board members on the following topics: 

o Potential ownership models for the accommodation sites used under 

the new system; 

o Potential funding models for Approved Housing Bodies (AHBs); 

o Feedback received from the Board on the initial draft of the High-Level 

Implementation Plan; 

o A consideration of the three implementation options contained in the 

implementation plan. 

 

 The Housing Agency presented to the Board the Housing Agency’s 

progress to date as DCEDIY’s implementation partners on 

accommodation. 

 It was noted that the Housing Agency is working on 11 advice papers for 

the Programme Board and that two of these are currently being 

progressed:  

o An advice paper on existing funding schemes for AHBs; 
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Ref Key Decision / Discussion Points 

o An advice paper setting out the draft process and procedure on 

sourcing accommodation. 

 

 The Chair thanked the presenters.  

 

Actions Agreed: 

 It was agreed that the Secretariat would share the presentations with the 

Programme Board members.   

 

Action Owners: IPSS Transition Team and Secretariat 

5. Questions  

Actions Agreed: 

 It was agreed that a paper outlining the overall governance architecture for 

the implementation of the White Paper would be drawn up and discussed 

at the next meeting. 

 It was agreed that the implementation plan would be examined in more 

detail at the next meeting of the Programme Board, and Board members 

would provide feedback to the Secretariat by 1 September 2021. 

 It was agreed that the pending policy implementation paper on 

International Protection payments would include a review of payments for 

Phase One as well as Phase Two. 

 It was noted that the Secretariat will engage directly with Programme 

Board members on the supports that will be offered to children and young 

people as part of the new model. 

 It was agreed that a Project Initiation Document (PID) will be drawn up and 

circulated for the next meeting, which will outline the goals of the project 

and how they can be measured. 

 It was agreed that the values and principles that underpin the new system 

are very important and should be provided in a separate document to all 

Board members. 

 The importance attached by the Government to the implementation of the 

White Paper recommendations was emphasised. 

 

Action Owners: IPSS Transition Team and Secretariat 

6. Working Arrangements for the Programme Board 

Actions Agreed: 

 It was agreed that papers will be circulated to Board members at least a 

week in advance of a meeting. 

 It was agreed that documents should be circulated in Microsoft Word 

format. 
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Ref Key Decision / Discussion Points 

 It was also agreed that the slides for scheduled presentations would be 

shared in advance of the meeting. 

 It was agreed that the Secretariat would find out if DCEDIY could provide 

one central web portal where relevant papers and documents would be 

available for all Board members to access. 

 

Action Owners: Secretariat  

 


