
Productivity and Savings Taskforce 

Agenda 
 

Date: 1st May 2024 

Start: 11:00 am 

Finish:

  

12:00 pm  

Venue:

  

Teams (online)  

 
Item Details  Lead 

 

1. 

 

 

Agree minutes from the 15th of April and review actions. 

 

 

Co-Chairs 

 

 

2. 

 

 

 

3. 

 

 

 

 

Savings 

 

The Medicines Taskforce update on draft Action Plan. 

 

 

 

Roll out of Savings Targets and Monitoring: 

- Memo to issue to Community Services 

- Update on Pay decision 

- Cost of Care  

 

 

Co-Chair of 

Medicines 

Sustainability 

Taskforce 

 

 

 

 

HSE/DOH 

 

 

4. 

 

 

 

 

Productivity 

 

- Roll out of Productivity targets and monitoring 

proposals. 

- Agree core KPI’s for Action Plan 

 

 

 

DOH/HSE 

 

 

 

 

 

5. 

 

Draft Behavioural Economics Paper 

 

DOH/HSE 

 

6. 

 

Next meeting 22nd May, 11:00am. 

 

 

Co-Chairs  

 

 


