Date:
Start:

Finish:

Venue:

Item

Productivity and Savings Taskforce

Agenda
1% February
2:00 pm
4:00 pm

Miesian Plaza
6™ Floor.

Details

Agree minutes from previous meeting and review
actions.

Savings

e Update from the Medicines Taskforce.
e Presentation from HSE on procurement.
Productivity

o Key productivity drivers for Taskforce
e Agree key areas of focus

e Next steps

e Publication of Minutes and Agenda

e Next meeting of Group, 21 February at 2pm.

Lead

Co-Chairs

Co- Chair of Medicines
Sustainability Taskforce

CFO, HSE

All Taskforce members

Co-Chairs



