Office of Public Works Statement

The Office of Public Works (OPW) acknowledges the public concern and political scrutiny
about the high costs of the security pavilion at Government Buildings and the frustration and
anger this has caused.

By way of explanation to the public, the design and delivery of this project followed a Security
Review of the complex by An Garda Siochana Technical Advisory Group (GTAG), which
identified weaknesses in the complex’s security system, and made a recommendation for
action.

The OPW, in response to the advice received from An Garda Siochana, agreed to provide a
new Security Hub at the South Gate entrance to the Government Campus. This security
facility is the main access point for vehicles accessing the campus and is the vetting area for
several critical locations within the complex.

This is a critical piece of infrastructure for the essential security of the Government buildings
complex. It commenced on site in August 2023 and was completed in February 2024.

Security at Government Buildings has become an increasingly serious issue in recent years.
There have been several incidents in the complex, including vehicles ramming the gates of
Leinster House in September 2010 and the gates of Government Buildings in August 2024.

. Key features of the project include:

e All of the primary environmental control systems (heating, lighting, ventilation) are
located within the roof space to maximise efficiency of space within the pavilion
because of constrained site size, this accounts for the roof thickness.

¢ A main part of the Mechanical, Electrical and Security systems of the project was the
integration with Leinster House/Government Buildings campus wide systems including
power, communications, data, life safety, security and CCTV systems.

e The security measure also included presence detection, access control, physical anti-
ram barriers and a rising ramp.

e There was a significant amount of complex existing underground services that had to
be rerouted to enable the construction of the new pavilion.

The features of the structure were to comply with the conditions of planning granted by Dublin
City Council. No objections / appeals were lodged.

Condition 4 (d) of the planning approval reads as follows:

d) The architectural detailing and materials in the new work shall be executed to the highest
standards so as to complement the setting of the protected structure and the historic area.
Reason: In order to ensure that the integrity of this protected structure is maintained and that
the proposed repair works are carried out in accordance with best conservation practice with
no unauthorised or unnecessary damage or loss of historic building fabric.

The Dublin City Planner Report concluded the following:



“... it is considered that the proposed development will have a positive impact on this historic
and architecturally sensitive location. This functional structure is modern in design but the use
of materials, form and proportions are considered to be appropriate for its important historic
setting. The proposal is therefore considered to be in accordance with the Dublin City
Development Plan 2016 — 2022 and the proper planning and sustainable development of the
area.”

After the grant of planning by Dublin City Council, these essential security requirements were
fully costed and subject to a tender evaluation process following a full and competitive open
tender. The contract was awarded to McKeon Group.

The total construction cost of the project came to just over €1.1 million exclusive of VAT and
professional fees. The total project cost (inclusive of vat) was just over €1.429 million. A
breakdown of these costs is attached.

The pavilion structure accounted for 25% of the construction cost with the external works,
mechanical, electrical and security services, including temporary security arrangements
accounting for a further 65% of the construction cost. The remainder of the total project cost
was professional fees, VAT, planning fees and the percent for Art provision.
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