
Paediatric Spinal Taskforce 

Minutes 

January 16th 2025, 4:00pm 

Member’s Present: 

Mark Connaughton SC Chairperson Senior Counsel 
Gerry Maguire Spina Bifida Hydrocephalus Ireland Chief Executive Officer 
Deirdre McDonnell Scoliosis Awareness Support Ireland Co-founder 
Lily Collison Cerebral Palsy Foundation Board Member 
David Moore Children’s Health Ireland Clinical Lead 
Emma Lynam Children’s Health Ireland PR and Media Manager 
Deirdre Graham Children’s Health Ireland Spinal Patient Advocate Liaison 

Coordinator  
Trevor O’Callaghan Health Service Executive Integrated Healthcare Area Lead 
Kate Killeen White Health Service Executive Regional Executive Officer 
Colm Henry Health Service Executive Chief Clinical Officer 
Catriona McDonald Health Service Executive Regional Lead for Women and 

Children’s Services 
Rachel Kenna Department of Health Chief Nursing Officer 
Kate O’Flaherty Department of Health Director 
Tracey Conroy Department of Health Assistant Secretary 
David Leach Department of Health Head of Communications 

Apologies: 

Elaine Kelly Scoliosis Awareness Support Ireland Co-founder 

Fiona Murphy Children’s Health Ireland Interim Chief Executive Officer 

# Agenda Item 

1 Welcome and minutes of previous meeting 
The minutes of the 6th meeting of the taskforce held on November 28th were approved. 

2 CHI Update – Mr David Moore 

• Saturday Clinics – 9 Saturday clinics took place in 2024 and the next clinic is scheduled
for Saturday January 18th. Dates for clinics over the next 4 months are being arranged.
The additional clinics are effective in reducing waiting time

• Capacity utilisation – Capacity in CHI continues to be maximized such as the availability
of protected beds. Some procedures over the Christmas period, however, had to be
cancelled due to the lack of availability of ICU beds.

• Cappagh - Capacity in Cappagh is being developed which will include a need for
Pediatrician cover for spinal surgeries.

• Outsourcing –A number of adolescents aged 12+ have dates for surgery in Blackrock. A
number of patients have had their surgeries abroad in London and New York, and the
nursing teams and consultant teams are in regular contact.

• Resources – Recruitment for a number of positions continues and positions will be filled
in 2025 and into 2026.

• Dashboard – CHI are currently working on developing a dashboard for waiting lists in
the hospital which will have a simple user interface. The Clinical Nurse Specialist will be
able to update this live on the system when decisions are made at MDT meetings.



 
 

• Communications – There is further planned engagement with GPs in relation to the 
referral system. Learnings from the Boston report in terms of team building and joint 
conferences is proving useful as teams prepare to move to the new hospital.  

• MRIs – Spinal patients are continuing to be prioritised for MRI access.  
 
The Chair thanked Mr Moore for his update and was appreciative of the progress updates Mr 
Moore shares with the Taskforce.   
 
Discussion arose around: 

• Saturday clinics - These are additional clinics to alleviate the outpatient waiting lists 
and are dependent on General Practitioner referrals.  

• GP Referrals - Given the low conversion rate to inpatient waiting lists, work is ongoing 
to reach out to the GPs and assist with appropriate referrals. Work is ongoing in this 
area including being listed on the Irish College of General Practitioners’ webinars, 
attending annual conferences and CHI establishing its own webinars. There were 
suggestions for Continuous Professional Development to be applied to these webinars.  

• Activity levels in 2022 vs 2024 - Although there are new initiatives in place in 2024 the 
number of procedures has not greatly increased. One factor is that there are two less 
surgeons compared to 2022. Productivity has increased and additional posts have been 
approved, including additional orthopedic surgeons. 

• Transition from childhood services to adult services – A request was made for a 
handbook for parents and patients on what to expect to aid in the communication to 
families. This was noted by CHI.  

 
Other points were raised including: 

• One issue noted at a recent Saturday clinic included related to cerebral palsy supports 
for adults which Ms Collison confirmed that RCSI are working on supports for CP 
patients.   

• Resourcing for allied health professionals in the community was raised at a CHI 
townhall.  

• Communications around appointments being cancelled with no reason provided which 
undermines positive communication. 

3 Communications and Engagement – Ms Deirdre Graham and Ms Emma Lynam 
Ms Graham gave an update on the Patient Panel which was launched last week. The 
information has been filtering out to families and expressions of interest have been received. 
It is envisaged that the first communications will be sent to the Panel for their review and input 
shortly.  
 
Ms Lynam presented on the ongoing implementation of the CHI Communications Plan. A 
number of new patient information leaflets are in train. The existing information that is on the 
CHI website was also shared with the Taskforce. The current standard confirmation of waiting 
list letters were suggested by members to be more tailored to patient needs. New Scoliosis and 
Spinal Surgery videos are being prepared. Spinal Surgery Management Unit visited the new 
hospital, and a townhall for all Temple Street staff occurred earlier on the morning of the 16th. 
There were interviews and statements around key milestones recently as well as good news 
patient stories in the media in December. Detailed progress updates have been shared with the 
public relating to the Spinal Surgery Management unit in the recent past. Work is ongoing on 
GP webinars and the response to the publication of the Patient Safety Reports. 
 
A discussion was had on social media and print media to ascertain general sentiment and 
experience. 



 
 

4 HSE Update – Ms Catriona McDonald  
Community Aids & Appliances communication letters are being issued monthly to patients who 
were added to the Spinal Surgery Waiting list and those post operative. Recent communication 
with the 9 x community liaisons staff reported that very few calls were made to Liaison staff 
from families after receiving letters and no issues raised to these liaison staff re any difficulty in 
access to aids / appliances if required. Community Liaison staff continue to meet and the next 
meeting is scheduled for end January 2025.  
 
The Chair proposed to come back on this agenda item in a few months now that it is in train. 
The updated list and contact details of Liaison Officers (LOs) had been sent to Mr Maguire as 
part of the minutes from the previous meeting. The LOs have regular contact with the HSE and 
any issues will be raised through the secretariat. Ms Killeen White mentioned that the LOs are 
aligned with the 9 Community Healthcare Organisations, but this will eventually transition to 
the 6 RHAs. The Taskforce will be made aware of any changes on this front.  
The Chair also mentioned that the HSE audit had been published and shared with members 
since the last meeting. 

5 Patient Safety Reports – Colm Henry 
Colm Henry provided an update on the independent review being conducted by Mr Nayagam. 
Phase 1 of the Nayagam review is at the fact checking stage, and nearing completion. Phase 2 
of the report is happening in parallel which relates to governance in CHI. Improvements in 
governance have already been made in CHI with the creation of the Spinal Management Unit.  
 
The Department updated that the HIQA report is also approaching completion.   

6 Review of the Terms of Reference – Chair  
The Secretariat prepared a presentation on the summary of the review of the Terms of 
references on activity to date and next steps. The Secretariat presented the review under 4 
categories; Spinal Management Unit, Communications and Engagement, HSE Supports and 
Patient Safety Reports. It was agreed that this would be shared with members of the Taskforce 
after the meeting.  
 
A clear priority for the Taskforce for 2025 is the publication of the Patient Safety Reports and 
fulfilling the taskforce’s objective in supporting implementation. Effective communications to 
patients, staff and the wider public will be critical on publication of the reports and around the 
implementation of recommendations arising from the reviews. 
 
Discussion arose around the length of time that the Taskforce would remain in place, noting 
significant progress has been made on many of its terms of reference, including advancements 
in Communications under the CHI Communications Plan, as well as specific advancements in 
the operational work under the Spinal Unit such as the Saturday clinics. 
 
It was agreed that the taskforce still had work to do. 

7 AOB 
It was agreed to tentatively hold the next meeting of the Taskforce on February 27th albeit that 
date could be moved once publication of the Patient Safety Reports were made clearer.  

 
 

# Action Assigned 

1 Minutes of 6th meeting to be published Taskforce Secretariat 

2 Slides to be shared  Taskforce Secretariat 



 
 

 

 


