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This Implementation Plan outlines the actions that our Department will take in
response to the findings and recommendations contained in the Organisational
Capability Review (OCR) report. | welcome the Report and | would like to sincerely
thank the OCR review team and External Review Panel for all of their work in
producing the Report. | would also like to thank my colleagues across the Department
and our external stakeholders for their valuable participation and engagement in this
extremely important process.

The report highlights the Department’s strong record in the development of national
strategies and policies which are considered to be ambitious, highly strategic and set
the context for significant planning, infrastructure and environmental change.

The Management Board is extremely proud of the ongoing hard work and commitment
demonstrated by all our staff, without which, we could not deliver on our strategic
objectives each year and the report acknowledges the professionalism, expertise and
commitment of our staff.

The Cross-Divisional Team (CDT) model used in developing housing strategy and
policy is cited as an example of effective collaboration across business units and is
considered by the OCR to be an excellent template for strong policy development. The
Department will build on this model and consider other opportunities for strengthening
internal collaboration to leverage synergies across all of our functional areas.

In terms of engagement, the OCR considers the Department to be strong on
engagement and open to new ways of working. The report acknowledges the
important relationships we have with our policy implementation partners including the
local authorities, agencies and other bodies under our aegis.

At the same time, the report identifies the challenges and risks facing the Department
and suggests areas where we can do better, such as ensuring that the delivery of a
Housing ICT Project to better manage our processes continues to be prioritised and
resourced; reviewing our appraisal capacity to ensure that it is appropriately resourced
for future requirements; continuing with the upgrading and modernisation of our ICT
infrastructure; and progressing the ongoing modernisation of our data collection and
management systems.

Since March 2020, another challenge arose for us all in responding to the COVID-19
pandemic, the impacts of which, have never been seen by any of us before.
Overcoming this challenge will continue in 2021 but, it is at times like these, that it is
more important than ever to take stock of where we are as a Department and to seek
ways to enhance our capabilities and capacity for the future. The OCR represents an
opportunity for us to build on our strengths as a Department, to change what needs to
be changed, and to implement better ways of doing things.
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Following on from the formation of Government last year, we have welcomed the
Heritage Division back to our Department. That Division had been part of the OCR
process in its former Department, so this Implementation Plan incorporates actions
that are relevant to the Heritage Division as well as all other divisions in the
Department. The actions have been developed on foot of significant engagement with
our senior managers and staff right across the Department.

Implementation of the actions set out in this Plan will help to ensure that the
Department is well positioned to deliver on its mandate, both for the Government and
for the public that we serve. | look forward to working with our teams across the
Department as we proceed with our Implementation Plan.

Ly

Graham Doyle

Secretary General
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The Department of Housing, Local Government and Heritage has a broad policy and
legislative remit, which involves addressing issues that are often complex,
interdependent, rapidly changing and economically and socially impactful. We need to
remain a responsive, flexible and agile organisation and we are committed to a
continuous process of modernising and improving how we operate.

The work of the Department spans a number of programme areas including housing,
planning, local government, water and Met Eireann. Subsequent to the formation of
the Government last year, in the region of 480 of our Heritage colleagues moved to
the Department, resulting in a further broadening of the Department’s remit to include
the protection and management of Ireland’s built and natural heritage. The Local
Government Audit Service, which is independent in its professional functions, is also
part of the Department.

The Department’s overarching mission is to support sustainable development, with a
particular focus on strategic planning, the efficient delivery of well-planned homes in
vibrant communities, the sustainable management of our water resources, the
nurturing of Ireland’s heritage and the promotion of effective local government.

To achieve this mission, the Department has the following goals:

» To provide a framework that ensures a sustainable housing system in Ireland with
a supply of good quality housing to match needs.

» To provide a framework for the sustainable management of water resources from
source to sea.

» To support and enable democratic, responsive and effective local government,
effective electoral management and high quality fire services and emergency
management.

» To ensure that planning and building in our regions, communities and Maritime
Area contributes to deliver sustainable and balanced development.

> In the context of climate change and the impact of weather on Ireland, to serve
society through the production and communication of reliable weather and climate
information to protect life and property and to further enhance Met Eireann’s role
as the authoritative voice on meteorology and climatology in Ireland.

» To conserve, protect, manage and present our built, natural, archaeological
heritage and our biodiversity, for its intrinsic value, including to the environment as
well as a support to local communities, regional economic development and
sustainable employment.
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The Department’s mission and goals are set out in its Statement of Strategy 2021-
2025. The Department works collaboratively with local authorities, agencies,
Government departments and other public bodies to deliver on its overarching mission
and goals. In terms of housing delivery, the Department also works with a range of
Approved Housing Bodies (AHBs) and Non-Governmental Organisations (NGOSs).

Some of the objectives for the Department during the period covered by the Strategy
include:

- Housing for All: leading the development of a new Strategy and Action Plan
which will contain effective and cohesive measures to address the range of
housing challenges identified across the sector, in consultation with stakeholders;

- Support the delivery of 50,000 social homes with an emphasis on new builds;

- National Marine Planning Framework: overseeing the finalisation and
implementation of the Framework, which will support the long-term and
sustainable development of the Maritime Area;

- Protect, enhance and restore water quality and water resources, including through
reform of the water sector and implementation of the actions under the existing
River Basin Management Plan, while developing a strengthened Plan in 2022;

- Putting People First — Action Programme for Effective Local Government:
conducting a review of this strategy to consider further modernisations of the local
government system in order to enhance local democracy;

- Electoral Reform: to establish an Electoral Commission and to modernise the
electoral registration process;

- National Planning Framework (NPF): continued delivery and review of this
overarching national framework to achieve a more sustainable pattern and form of
spatial development that is aligned with public investment and to support more
balanced regional development through Ireland;

- Heritage Ireland 2030: to launch a new National Heritage Plan which will provide
a framework for heritage for the next decade;

- Review the remit, status and funding of the National Parks and Wildlife Service
(NPWS), to ensure that it is playing an effective role in delivering its overall
mandate and enforcement role in the protection of wildlife;

- Progress the delivery of actions within the 3rd National Biodiversity Action Plan
2017-2021 and draft the 4" NBAP for publication in 2022;

- Expanding and developing the delivery of authoritative impact based weather and
climate services and establishing a new National Flood Forecasting System in
Met Eireann.
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The Department’s leadership of policy and strategy in its functional areas is
underpinned by a series of distinct legislative codes — including for the local
government system, elections, planning, water services, housing, building control,
wildlife and heritage protection and fire protection.

There is an EU and international dimension to the Department’s role, primarily in
relation to the environmental aspects of the Department’s functions. EU environmental
policy and legislation has a major influence on national environmental, maritime,
planning, biodiversity and water legislation. The Department has a key role in the
negotiation and subsequent transposition and implementation of EU Directives and
international conventions in these areas.

In terms of Brexit, some challenges arose for the Department, particularly in the area
of construction product’s regulation. Future challenges will include continuing to
manage transboundary and market issues and the Department is represented on a
range of interdepartmental Brexit groups.
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The OCR process commenced in the Department in May 2019. The Capability Review
Team engaged extensively with staff in the Department and a number of our external
stakeholders, including agencies, local authorities and other Government
Departments. Following on from these engagements, the Review Team produced a
report for the Department, which was subsequently reviewed and validated by an
External Review Panel.

The OCR Report was finalised prior to Heritage re-joining the Department in the latter
part of 2020; however, the Heritage Division had completed the OCR process in their
previous Department (the Department of Culture, Heritage and the Gaeltacht). This
Implementation Plan covers our newly configured Department of Housing, Local
Government and Heritage, taking on board recommendations made in respect of the
Heritage Division in their former Department.

The OCR recognises and acknowledges the Department’s strengths. It is very positive
about the work of the Department, the calibre of the senior management team and
staff, and the numerous initiatives already underway to enhance its organisational
capability.

Some of the Department’s strengths identified in the OCR are summarised as follows:

e Both management and staff are regarded as professional, committed and
authoritative, with a good reputation for engaging with stakeholders in the
development and delivery of policy;

e There is a broad range of existing specialist expertise in the Department and
capacity has been significantly strengthened over the recent past, augmented by
effective engagement and collaboration with specialist research and statistical
bodies;

e Evidence-based policy development is an organisational strength and this can
be seen from the number of ambitious and strongly researched policies and
strategies that have been put in place over the past number of years, involving
extensive stakeholder engagement;

e There are good synergies between the strategies of the Department and
those of its agencies, which are underpinned by close working relationships and
the strong corporate governance structures in place;

e Internal collaboration has been strengthened over recent years. The Department’s
use of cross-divisional team structures to develop housing strategy and policy
is considered to be an exemplar of how to harness the collective expertise and
experience in the development of national policy from across the organisation and
among external stakeholders;
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e The decision to migrate the Housing Delivery Office from within the Department
to the local authority sector under the auspices of the Local Government
Management Agency (LGMA) is seen as a really positive step and will provide
critical support to local authorities in the delivery of housing;

e The development of the Department’s People strategy, WELL, (Wellbeing,
Engagement, Learning & Development and Leadership) involved strong senior
management leadership and extensive staff engagement.

The OCR process involves an assessment of the Department’s organisational
capabilities, as well as its capabilities in the areas of leadership, delivery, strategy and
policy development. The challenges faced by the Department are identified and the
recommendations signal how the Department might improve its capability in these
areas.

Since the Review was concluded, significant engagement has taken place with senior
management and staff in the development of actions to respond to the
recommendations contained in the Review. Due to the overlapping nature of some of
the recommendations, the actions in this Plan have been grouped into the following
five themes:

» Leadership capabilities and strategic policy development
Strengthening engagement
Enhancing Communications

Investing in our team

YV V V V

Supporting the organisation
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Theme 1 — Leadership Capabilities & Strategic Policy
Development

The OCR acknowledges that the Department leads on a very broad policy and
legislative remit, operating in a challenging and complex environment, whereby
frequently its plans and programmes are the subject of political, media and public
scrutiny. The Management Board is considered to be strong, effective in decision-
making and well-regarded both internally and externally. Senior management are
regarded as professional, committed and authoritative, with a good reputation for
engaging with stakeholders in the development and delivery of policy.

In relation to strategic policy development, the OCR acknowledges that the
Department has put in place a number of ambitious and strongly researched policies
and strategies, the development of which involved extensive stakeholder engagement.
Evidence-based policy development is considered to be an organisational strength. It
is acknowledged that there is a wealth of specialist expertise available within the
Department, which has been significantly strengthened over the recent past and which
is augmented by effective engagement and collaboration with specialist external
research and statistical bodies.

We are committed to building on these strengths and to further enhance opportunities
to develop our leadership and strategic policy development capabilities, through
implementation of the following high-level actions and initiatives:

The Management Board will consider opportunities to enhance the balance between
corporate and strategic issues on its agenda. To assist with this task, we will explore
possibilities to further enhance the dashboard reports the Management Board
receives. In addition, the Board will seek to increase opportunities for staff to attend
Management Board meetings on strategic matters for which they have responsibility.
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The Senior Managers’ Forum is an invaluable forum for engagement and information
sharing; however, it has at times proven difficult to have detailed policy discussions
due to the size of the team. The Senior Management Team will review the operation of
the Senior Managers’ Forum (SMF) to explore opportunities for improving the overall
effectiveness of the Forum.

Senior Managers in the Heritage Division will examine ways to strengthen leadership
mechanisms across the NPWS, acknowledging the shared responsibilities that exist
between business units. The review of the NPWS, as provided for in the 2020
Programme for Government — Our Shared Future, will provide a further opportunity to
consider measures to strengthen leadership across the service.

The Management Board will examine opportunities for further enhancing the cross-
divisional collaboration already taking place within the Department, with a focus on
leveraging the collective expertise and experience across divisions in the development
of national policy.

The NPWS and National Monuments Service will improve the formalisation of
business processes for licence and consent applications and provide training on
standardised approaches to better support staff in cross-cutting roles. Additionally, the
NPWS will review the development of guidance in relation to key areas of their work
and will pursue options for modernisation and digitisation of service provision.

The Department will refocus the work of the Housing Market and Economics Unit to
become a centralised Strategic Policy Unit. It is envisaged that this unit, which will
require increased resources, will support the provision of evidence-based economic
advice, support and research to policy-makers across the Department and will tap into
the expertise available in the Department’s agencies.
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The Unit will lead the development of a programme of spending reviews, ex-post
evaluations and also appraisals to meet the requirements of the Public Spending
Code (PSC) and will lead the delivery of the Department’s value for money review and
evaluation requirements.

Research Programme

The Department had established a Housing Research Forum in 2020, which will be
expanded to cover all of the Department's functional areas and will seek to achieve
greater co-ordination of research between the Department and its agencies. The
Department also agreed a 3 year ESRI research programme in mid-2020.

Data Strategy Design and Implementation

A number of the recommendations of the review relate to the preparation and
publication of a Data Strategy for the Department. An internal working group has been
progressing this issue and will conclude the strategy, following consultation with other
Government bodies, and move to implementation in 2021.

The Data Strategy will include the design and implementation of a data governance
architecture to drive standardisation of processes and procedures in line with best
practice across the Department and in the bodies under the Department’s aegis with
whom data is exchanged. It will ensure better data management practices, identifying
and implementing optimal data collection mechanisms; seek to increase the use of
unigue identifiers; and develop a common approach to data sharing with the
Department's agencies.

A Housing ICT Project —Project Dion - that is underway, will bring about
transformational change in how the Department and the local government sector
interact and share data. In recognising the numerous stakeholders, the Department is
facilitating consultation across a wide spectrum, including public bodies that have
specialisms in data management. A comprehensive Data Protection Impact
Assessment will be undertaken as part of the Project Dion.
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The Department’s broad remit of responsibilities requires it to engage with 31 local
authorities and a number of government departments, agencies and other bodies.
Effective cross-sectoral and whole-of-government approaches are essential for the
successful development and delivery of policy. The OCR concludes that the
Department is well-regarded among its stakeholder cohort and is seen as highly
professional, outcome-focused and accessible. Well-established structures are in
place to facilitate engagement with key stakeholders.

Within the constitutional and legal parameters in which the Department has to operate,
the governance of agencies and local authorities is well managed and involves regular
senior level engagement. There are effective mechanisms in place to ensure that the
strategies and plans of departmental agencies and the local authorities are in
accordance with the Department’s priorities. The OCR recognises the challenges
around the multiplicity of demands now being placed on the local authorities by central
government and recommends that the Department should have a role in supporting
them to address this challenge.

We will strengthen our engagement further with external stakeholders, through
implementation of the following high-level actions and initiatives:

The Department will work with the local government sector to carry out a review of
Putting People First - Action Programme for Effective Local Government, to examine
the implementation of the 2014 reforms across the local government sector and
consider the potential for further devolved powers and other modernisations of the
local government system in order to enhance local democracy.
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The local government sector is an important delivery partner for a number of
Government departments and agencies, delivering services that are vital for
communities and businesses across the State.

These competing priorities can create financial and resource challenges for local
authorities. The Management Board will consider the creation of appropriate structures
to build a stronger interdepartmental perspective and more joined-up approaches with
other Departments, to bring about a greater understanding among all parties of the
complexities and challenges faced by local authorities and to support them in
managing these.

The local authorities play a critical role in helping the State to deliver on its housing
priorities. In order to support this, a decision was taken to migrate the Housing
Delivery Office from within the Department to the local authority sector under the
auspices of the Local Government Management Agency (LGMA). The new Housing
Delivery Coordination Office (HDCO) has been established and became operational in
Spring 2020, with a key role in providing advice and crucial support to local authorities
in the delivery of housing.

The Department focuses on building strong relationships with our stakeholders and
implementation partners and will continue to harness the expertise available in our
agencies, the local government sector, other Government Departments and public
bodies. We will also continue to maximise our engagement with key stakeholders
across the broad range of sectors in which we operate.
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As set out in the Capability Review of the Heritage Division, particular consideration
will be given to actions to maintain the momentum of stakeholder engagement in
progressing the Department’s agenda established by the 2019 Biodiversity
Conference, Heritage Ireland 2030 Information Session (2019), and National
Monuments Service Public Archaeology Conference (2020), and in building similar
momentum across other policy areas.

The review of the NPWS in 2021 will engage with relevant internal and external
stakeholders on the NPWS roles, responsibilities and effectiveness.

EU Engagement

The Department will consider how it can ensure proactive engagement between
business units and the EU Attaché to ensure the Department is well positioned to
influence EU policies and to leverage funding and other opportunities.

Substantial progress has been made on the use of the EU LIFE, Horizon 2020 and EU
Structural and Investment Funds, with a number of projects already in place and
others in the application pipeline. The Department will examine capacity and capability
to expand the EU LIFE programme and to further leverage EU funding opportunities.

The Department will also keep under review the capacity to input effectively into key
UN Conventions.

Building on existing international collaboration between Met Eireann and European
National Meteorological Organisations and other Meteorological Organisations, Met
Eireann will consider further opportunities to engage with EU partners under relevant
EU Commission programmes.
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Theme 3 — Enhancing Communications

As is the case in other Government Departments, the geographical spread of the
Department’s offices and staff can make effective internal communications
challenging. A dedicated Communications Unit was established in recent years to
provide the Department with a more strategic approach to communications. The OCR
acknowledges the very positive engagement by the Communications Unit on a
number of high profile policy issues, while recognising that there is a need to continue
to increase awareness among staff as to the role of the Unit and the assistance it can
provide to business units.

The Department's Internal Communications Strategy was circulated to all staff in
March 2020. It was developed by a working group from across the Department's
locations and was produced after widespread consultation with staff. It includes a
number of actions to improve engagement, including the establishment of additional
grade-specific networks, the holding of regular team meetings with Heads of Business
Units and regular cross-unit and cross-divisional meetings. The Strategy recommends
increasing the number of team building events. It also recommends reviewing and
upgrading the intranet to improve communications and a project team has been set up
to deliver on this recommendation.

Town Hall meetings have been held regularly in recent years and have become an
important mechanism for the Management Board to engage with staff across the
Department's locations. They will continue to be scheduled on a regular basis and we
will seek staff input to agendas through Partnership and other fora.

1l4|Page




In addition to these initiatives, HR Unit will continue to support engagement across all
grades under the People Strategy - WELL (Well-being, Engagement, Learning &
Development and Leadership).

An Implementation/Oversight Committee, which includes staff representatives, has
been established to support the Internal Communications Strategy.

The Department's External Communications Plan 2020-2024 has been finalised and
was circulated to staff in November 2020. It involved extensive consultation at senior
management level, in addition to external agencies, bodies and stakeholders. The
plan will take account of the transfer of heritage functions into the Department during
the implementation phase. The plan also addresses the need for innovative
communications methods in light of restrictions arising from the COVID-19 pandemic.
Although driven by the Communications Unit, the plan will embed communications in
the work of the entire department.

In terms of Met Eireann communications, the National Flood Forecasting Centre,
Weather Forecasting and Aviation Service communications strategies will also be
formalised and implemented.
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Theme 4 — Investing in our Team

The OCR highlights the Department’s People Strategy, WELL, as a very welcome and
positive development, which has received very strong levels of engagement from staff
and senior management. The Department has taken steps to increase awareness
among staff of the linkages between specific initiatives being rolled out and the WELL
Strategy.

We are committed to building on the positive benefits of the WELL Strategy and to
enhancing the supports available for our staff, through implementation of the following
high-level actions and initiatives:

ENGAGEMENT

LEARNING &
DEVELOPMENT

The Civil Service Employee Engagement Survey (CSEES) is an important measure of
staff opinion on a range of issues and the Department has sought to address the
findings of the 2017 survey through WELL.

HR will, through the Partnership Committee, commence the development of a
successor People Strategy to WELL in 2021 and beyond, in consultation with all staff
across the Department. The Department will consider the outcome of the 2020
CSEES survey and will ensure that the findings are addressed in our revised People
Strategy. The WELL Strategy has been very successful across the four pillars of
Wellbeing, Engagement, Learning and Development and Leadership and its
successor will be developed to further support our staff and business needs.
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Strategic Workforce Planning, including succession planning, continues to be
developed in the organisation. As part of this process, in mid-2020 our housing areas
were re-configured to ensure that their structure is appropriate to deliver on the
Government’s priorities in the years ahead.

Our most recent Workforce Plan, covering the period out to 2022, will be updated in
the first half of 2021 to reflect the Department’s new configuration, including Heritage
functions, following the formation of the Government in summer 2020. HR Unit will
progress the establishment of a strategic Workforce Planning sub-committee to
support work in this area in the future.

We will integrate workforce planning with the business planning, budgetary and
recruitment processes. HR Unit will set out a recruitment plan and succession plan
annually for approval by the Management Board and will continue to provide regular
reports on progress throughout the year.

To help mitigate against the challenges posed by staff departures, we will build on
existing policies and procedures to ensure comprehensive knowledge management
and transfer practices in the Department, including through the development of an
overarching knowledge management framework for the organisation.

This will incorporate a formal exit management policy and a records management
policy to help to document and preserve the knowledge and institutional memory of
the Department.

eDocs, which is a Civil Service build-to-share document management system, has
been rolled out across most of the Department and extensive staff training has been
carried out. eDocs will be the primary repository of data for the Department and will be
rolled out to the Heritage Division and to Met Eireann as soon as possible.

17|Page




The HR Unit is revising our Induction Protocol with a view to having a first full year
induction process in place for all new staff. This will include elements of management
training and role specific policy training across all grades.

We will pilot an Assistant Principal (AP) ‘Cara’ system to provide an informal way for
existing APs to welcome and help orient new APs, or newly promoted APs, and
equivalents, to the Department and to help them assimilate. This pilot will inform the
development of ‘Cara’ system schemes for all grades across the Department.

We will build on the success of our Mentoring programme by using the Mentor and
Mentee feedback to make improvements and enhancements to the programme.

We will promote a Coaching training module to managers who wish to acquire the
skills, knowledge and confidence to coach individual team members, to enhance
individual and team performance. The Department will also develop a coaching
programme that will be piloted and developed further following a review of the pilot.

Similar to a lot of public sector organisations there has been considerable staff
movement across the Department in recent years. The Department will arrange for the
provision of both general management development programmes and specific
modules to cover role-specific areas of departmental policy to support staff
development needs. Met Eireann will develop a Continuing Professional Development
(CPD) programme and further expand specific meteorological training.
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The Department has a broad range of skills and qualifications available through our
staff to support the delivery of our business priorities. The Department will carry out a
skills audit of staff to identify the qualifications and expertise available and to assist the
identification of future learning and development needs.

Mobility of staff provides opportunities for developing new skills and competences to
help to meet the workforce demands of the future. We will review our existing mobility
policy in consultation with staff and will actively promote this policy across the
Department.

We will continuously review and realign roles to meet evolving business needs and
capitalise on emerging technologies. We will prioritise continuous upskilling of our
people through learning and development.

Business Partnering is a relatively new concept to civil service organisations and HR
Unit introduced a hybrid model to support business units during 2018 which we aim to
develop further under the successor programme to the WELL Strategy.
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Theme 5 — Supporting the Organisation

The Department’s corporate functions provide vital support to other divisions in
carrying out their work. The OCR finds that the Department’s Finance Unit is well
regarded, both internally and externally, and operates to a highly professional
standard, while recommending that the Department sets out its vision for a retained
finance function following the roll-out of the new Financial Management Shared
Services (FMSS) project. There is an acknowledgement that the Department’s risk
register needs further development and there is scope for the Department to continue
to modernise its ICT systems to meet future demand.

We have already taken some measures to address the recommendations in the OCR
and we propose to build on these measures, through implementation of the following
high-level actions and initiatives:

Having a modern, robust, secure ICT system is vital to support the Department’s
response to the COVID-19 pandemic and other challenges in the years ahead. The
Department has made significant improvements to our ICT operations in recent years
and this enabled us to meet the exceptional demands arising as a result of the
pandemic. The recent migration of a large portion of the Department’s staff to the
Build-to-Share Managed Desktop Service provided by the Office of the Government’s
Chief Information Officer is an important step to a more stable, robust, secure and high
availability ICT infrastructure. The Department will continue with this improvement and
migrate the Heritage Division onto the Build-to-Share Managed Desktop Service.

The Department will seek further opportunities to continue to improve our ICT systems
and service provision. In terms of the current ICT setup for remote working, a review
will be carried out to identify areas of improvement and define a roadmap to implement
any necessary changes, including changes required in relation to cyber security for
blended working.
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An ICT Project Management Office (PMO) will be established to promote best practice
in the oversight and co-ordination of the Department's ICT and Digital Transformation
projects. The Department has recently appointed its first Chief Information Officer to
lead the assessment of its digital maturity in order to define a digital transformation
programme supported by innovation and an agile implementation.
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Met Eireann will implement geo-resilience across its full operational ICT suite and will
develop a plan to provide increased capability and infrastructure for the delivery of Met
specific open data.

The Department will continue to show leadership in the area of the Open Data
Initiative by continuing its engagement with the Department of Public Expenditure and
Reform’s Open Data Advisory Group (ODAG) including support for the development of
a Technical Framework for Open Data support. The Department will continue to audit
and release data as Open Data.

The Risk Management process currently sets out details regarding the identification,
management and ownership of risk, including appropriate scoring practices and the
development of mitigating factors to reduce risk. The process is overseen by the Risk
Management Committee which contains membership from across the organisation.
The Management Board has directed the review and redevelopment of the
Department's Risk Management Process. This work will continue with a goal of having
the revised process finalised by mid-2021. In response to the OCR recommendation in
relation to audit and risk, the Head of Internal Audit has been invited to attend each
Risk Management Committee meeting since June 2020.

21|Page




The Department is responsible for significant levels of public expenditure across its
functional areas. The robustness of our financial management system is of paramount
importance. Following a review, a decision was taken by the Management Board in
September 2020 to upgrade the current financial management system and this
process is underway. The Department continues to engage with and support the
National Shared Services Office (NSSO) in respect of the Financial Management
Shared Services (FMSS) project. As part of this engagement, the Department will
continue to contribute to the development of future processes for public service bodies
following their transition to the FMSS.

In addition to the annual estimates process, the NPWS review, as provided for in the
2020 Programme for Government, will be used as an opportunity to consider the
potential future funding for the NPWS. The NPWS continues to explore co-funding
arrangements with other Departments and bodies including, but not limited to, the
Department of Rural and Community Development (Rural Regeneration and
Development Fund and the Outdoor Recreation Infrastructure Scheme) and its
strategic investment partnerships with Failte Ireland.

In relation to the revenue-generating capacity of the National Parks, an Income
Generation Report has been completed and the Department will consider what follow-
up steps are required in the context of the Report.
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The Senior Management Team (which includes the Management Board, Principal
Officers and equivalents) will have primary responsibility for oversight and
implementation of the actions contained in this Implementation Plan.

For a period of two years following publication of this Plan, progress reports, providing
updates on actions, will be prepared on a six-monthly basis for consideration by the
Senior Management Team. This process will provide opportunities to discuss progress
with the actions, as well as identifying and addressing any new developments which
may impact on the successful implementation of the actions set out in this Plan.
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