PPN National Advisory Group
Date/Time: Thursday 27" June 2024 at 10.30am

Venue:
Online- via Teams

Draft Minutes

Attendees:
Pillar representatives:
e Louise Lennon (Social Inclusion Pillar)
e Charles Stanley Smith (Environmental Pillar)

PPN Secretariat representatives:
e Bill Morrell (Kerry PPN; Environmental representative)
e Vincent Lyons (Galway County PPN; C&YV representative)
e Donal O'Shea (Laois PPN; Social Inclusion Pillar)

PPN Staff representatives:
e Sarah Wetherald (Sligo PPN)
e Muriel Tobin (Waterford PPN)
e Paul Clabby (Roscommon PPN)

Department of Rural and Community Development:
e Jake Ryan (Chair), Aoife O'Brien, Anne-Marie Scannell, Gillian Moore,
Adrian Rafferty
Apologies
e John Quinlivan (Fingal County Council, CCMA)
e Susanne Rogers (C&V Pillar).
e Ann Dillon (Director of Services, Offaly County Council)

1. Opening Remarks by Chair

The Chair, Jake Ryan, welcomed everyone to the meeting and introduced himself to
the group.

2. Adoption of Minutes of 27th Meeting of Group on 5" March

Two amendments to the Minutes were noted:



1. Under AOB, Bill Morrell clarified that his query was in relation to out of pocket
expenses with regard to local PPN Representatives being recompensed from
PPN funds internally, not from the Department.

2. Donal O'Shea requested that his suggestion to share the Implementation
Roadmap with cabinet before Minister O'Brien approves it be recorded in the
minutes. DRCD has clarified that approval of the Roadmap falls firmly within
the Minister of State’s purview and does not require cabinet approval,
however his request will be recorded in the minutes for reference.

Action
e Any further corrections to the above minutes be sent to DRCD by close of
business Wed 3rd July.

3. Matters Arising
No matters arising
4. Review of Terms of Reference of the PPN National Advisory Group

The Chair updated the group on the position of the review at present. The
Department issued the request for tender to conduct the review on 1 May 2024,
allowing several weeks for responses to give an opportunity for as many tenders as
possible.

One response was received. The team is now in the process of reviewing same and
have requested some further information from the tenderer before a final decision is
made. Should the contract be awarded, DRCD expect work to begin immediately.

5. Advisory Support Service and PPN Employee Manual

The Chair informed the Group that the contract for the PPN Advisory Supports
Service being provided by The Wheel in collaboration with Adare HRM has now
come to an end. DRCD had explored whether it would be possible to extend the
contract to the end of the year, however The Wheel advised that they did not have
the capacity to do so. It is not the intention of DRCD to run a new competition at this
stage, as it is likely that it will be addressed under actions in the Roadmap (if
approved) — e.g. the National Coordination Structure will likely incorporate some of
this work.

The Wheel and Adare have reported that use of the service was very low in the last 6
months, with only 9 queries submitted, and no uptake of the mediation service. Take-
up of the training provided by The Wheel was better overall, but quite low for some



sessions. Work on the Employee Manual is now complete and it will be circulated to
the NAG after the meeting and published on the website shortly.

NAG members expressed their concern that The Wheel did not have the right
knowledge to provide this service, as PPN queries can be niche and they all operate
in different ways. This made it difficult for The Wheel to give advice and confidence
amongst PPNs for the service was low. It was suggested it would be a good idea to
fully understand why people didn't go back for help.

In relation to the Employee Manual, the contribution of the Advisory Support sub-
group was noted. DRCD clarified that the Manual will be of most use to self-hosted
PPNs, although it is likely to be a source of information or interest to others,
particularly staff liaison sub-committees.

A discussion took place around the challenges and difficulties PPNs can face, and
their need for support. The Chair thanked everyone for their useful points. He stated
it is the Department’s responsibility to ensure public funds are spent on the right
supports. He acknowledged the difficulties PPNs can face and emphasised the
importance of taking a collective approach to the development of the National
Coordination Structure, in order to ensure appropriate supports are in place for all
PPNs and their diverse needs.

Actions
e DRCD to circulate the Employee Manual to NAG members
e DRCD to seek permission from the Wheel to circulate their final report to
the NAG.

6. PPN Implementation Roadmap

The Implementation Working Group met on 30 April to discuss the results of the
consultation on the draft Roadmap conducted by Crowe Ireland and the small
number of recommendations on revisions to the draft Roadmap Crowe suggested.
Group members accepted Crowe’s report and agreed the recommendations, and a
final draft Roadmap was produced.

That final draft was circulated to the NAG on 30 May. It will be submitted to the
Minister for his consideration shortly, with a request to publish it and begin
implementation if he approves.

Once published, work will begin on implementing priority actions identified in the
Roadmap. One of the key priority actions will be the development of a National Co-
ordination Structure and it is the intention to set up a working group to progress this
action. DRCD is also developing a business case to submit as part of the Estimates



process, to try and secure additional funding to support the implementation of
actions in the Roadmap.

Paul Clabby asked if the feedback he submitted on behalf of the staff network was
incorporated in the final draft of the Roadmap. DRCD assured him that the feedback
was given attention, however it had not been incorporated wholesale into the
Roadmap. DRCD acknowledged that a formal response should have issued on the
feedback, apologised for not doing so and made a commitment to ensure that this
not happen in future. Feedback on the various points raised in the submission was
provided — while the specific changes suggested were not all made, the areas of
concern are included in the Roadmap albeit not as standalone actions.

A discussion on the Roadmap was held. NAG members agreed it will be very
important to get the makeup of the working group to develop the National
Coordination Structure correct. The importance of a good working relationship with
the Department of Housing was noted. The issue of succession planning was raised
and a discussion was held on members in their second term of office.

7. Research into Barriers to Involvement in PPNs

The first meeting of the Oversight Group for the research took place on 21st March
2024, at which S3 presented on their project plan and timeframe.

S3 Solutions are continuing to work on the research. The desk review is complete, and
there has been initial engagement with PPNs and stakeholders, and delivery of a suite
of Introductory Workshops (in March). The next step is a survey which is to be
circulated to stakeholders. S3 has been working to develop a survey that is fit for
purpose; DRCD and the Oversight Group have provided feedback on a number of
drafts, and we anticipate the survey being finalised shortly.

It will be followed by the more substantial piece of the work for the project — the
qualitative, in-depth engagement with stakeholders and others in the community. That
will be done through focus groups and interviews and will begin once the survey has
been completed.

There have been some delays in the planned project timelines but the researchers still
hope to have the research completed by the end of the year.

Sarah Wetherald requested if the latest draft of the survey could be shared with her
contact who is the Chair of the DPO, as a test run of the survey. This was agreed, subject

to the understanding that the survey is confidential.

The issue of PPNs not sharing their membership on their websites was discussed.



Actions
e DRCD to circulate project plan and revised timeframe from S3 Solutions
e Sarah to provide feedback on survey from her contact by COB Friday 5%
July

8. AOB

e Bill Morrell raised the question of whether PPNs must be registered
charities; he stated that the Department has recently provided incorrect
information to a PPN in this regard. The Chair undertook to look into the
issue.

e Muriel Tobin requested an update on the preparation of the Annual Report
2023. DRCD acknowledged that the process is behind schedule this year
and apologised; the tender process has been held and responses are being
reviewed. DRCD will invite a member of the Annual Report sub-group to
evaluate the tenders and assist in making a final decision for awarding the
contract. A meeting of the Annual Report sub-group will be held shortly to
discuss the questions template. It was suggested that the 2024 Annual
Report could focus on the 10-year celebration of PPNs and this was noted.

e For future NAG meetings, it was suggested that a timeframe of 15-20
minutes could be given to each agenda item, as some members felt the
meetings were running longer than was necessary. The Chair agreed and
suggested a more detailed agenda to assist.

e A request for timeframes in relation to the Implementation Roadmap and
the National Co—ordination Structure was raised. The Chair confirmed
timeframes will be communicated with the NAG as soon as they are
available.

9. Next Meeting

e DRCD will circulate a doodle poll with dates for the next meeting, due to
take place in September.



