National Advisory Group

Date/Time: Tuesday 27 June 2023 at 10.30 am

Venue: Webex via Department of Rural and Community Development

Draft Minutes
Attendees:
Pillar Representatives:
e Catherine Lane (C&V Pillar).
e Sean Healy (Social Inclusion Pillar)
PPN Volunteers:

e Gerry Kerr (Dublin City PPN; Social Inclusion representative),
e Bill Morrell (Kerry PPN; Environmental representative)
e Vincent Lyons (Galway County PPN; C&V representative)

PPN Resource Workers:

e Sarah Wetherald (Sligo PPN)
e Muriel Tobin (Waterford PPN)
e Helen Howes (Wicklow PPN)

Department of Rural and Community Development:

e Ciara Bates (Chair), Aoife O’Brien, Elaine Jennings,Alan Monks.

Apologies:
e Brian Beck (Tipperary County Council)
¢ John Quinlivan (Fingal County Council)
¢ Charles Stanley Smyth (Environmental Pillar)
¢ Gillian Moore (DRCD)



The Chair opened the meeting which was conducted on-line via Web-ex.

Draft Minutes

1. Opening Remarks by Chair

Ciara welcomed everyone to the meeting. A special welcome was addressed to Bill
Morrell from Kerry PPN who replaced Cliona Kelliher as our new Environmental
Rep from the Secretariat Network and also to Muriel Tobin from Waterford PPN
who replaced Kieran Walsh as a PPN staff rep.

Ciara also extended thanks to Gerry Kerr who has replaced Kieran Walsh as the
PPN NAG Rep on the SPC Review being carried out by DHLGH.

2. Adoption of Minutes of 23rd Meeting of Group on 23rd February
Minutes adopted.

3. Matters Arising

A discussion took place on the SPC Review currently being carried out by the
Department of Housing, Local Government and Heritage. DRCD informed the
Group that the IPA intended to hold a workshop with NAG members as part of the
SPC workshop, and that further information would be shared with the Group when
available.

4. Update on PPN Implementation Roadmap

DRCD informed the Group of recent progress on the Implementation Roadmap
project.

Crowe Advisory Ireland Limited were awarded the contract to carry out the
consultation on the draft Roadmap. They will commence work in the coming weeks
with the aim of asking stakeholders to consider whether the draft roadmap
adequately reflects the required changes to the PPN structures.

When the final draft of the Roadmap is ready, it will be presented to the working-
group before it goes to the Minister.

Actions

e DRCD to notify Crowe that the online survey component of the consultation
should be screen-reader friendly



5. Update on PPN Conference

Helen Howes updated the Group on the progress in organising the 2023 PPN
Conference. The conference theme is ‘Participation in Action’. Helen outlined the
plans for the conference programme.

A discussion was held regarding the proposal submitted by Gerry Kerr to adapt
future conferences to include votes on motions regarding advice to be submitted to
DRCD. A number of concerns were raised in regard to this proposal, and it was
withdrawn for the present.

6. Review of the terms of reference of the National Advisory Group

It is the Department’s intention to engage with an external consultant to facilitate an
independent review of the terms of reference for the PPN National Advisory Group
in line with the recommendations in Mazars report to: Revisit whether all aspects of
the current TOR can be delivered by the NAG; Identify what may have impacted
delivery to date

The Group were asked to consider any important points to be included in the terms
of reference for this review, or any suitable consultants to be contacted with the
request for tender to carry out the review

Actions

e NAG members to consider points for TOR
¢ NAG members to recommend consultants to be contacted regarding the
review

7. Research into barriers to involvement in PPNs

The TOR for this research has been finalised by DRCD and was circulated to the
NAG for info. The Request for Tender will be advertised on eTenders in the near
future. The RFT notice will remain live for approx. 8 weeks to facilitate the widest
range of tenders possible.

The contract will be awarded to the successful candidate and the research will
commence in the Autumn.

NAG members spoke about experiences in their PPN areas. Helen spoke about
challenges encountered in the Wicklow pilot to include marginalised groups in the
LECP process, and offered to share the report on same when available.

Actions
¢ NAG members to suggest suitable social researchers for DRCD to alert
regarding the tender



e Two NAG members to volunteer to evaluate tenders in September
e Helen to share report regarding LECP pilot in Wicklow when available

8. AOB

Housing SPC rep proposal

A discussion took place under another agenda item regarding a submission made
by the Secretariat Network around holding networking events for Housing SPC
reps. A discussion took place on training and capacity-building for SPC reps; Sarah
noted an initiative for reps in place in Sligo PPN.

While there is no issue in principle with the proposal, or to potentially funding a
facilitator, the Chair raised the challenge for DRCD around the resources needed to
arrange it, etc.; she suggested it might be led by an individual PPN. Gerry will bring
the proposal to the SPC Review group at their next meeting.

Estimates Process

The Department will begin the Estimates process in September. DRCD is
calculating the potential cost implications in relation to the draft roadmap.
Open to the floor for any comments in relation to this

Minutes
A request was made to provide minutes shortly after the meeting rather than in
advance of the next meeting.

9. Next Meeting: September 2023 in Trinity Point or via Webex (To be agreed;
DRCD to send out poll)



