PPN National Advisory Group

Date/Time: Monday 18 December 2023 at 10.30 am
Venue:

Online- via Webex

Draft Minutes
Attendees:

Pillar Representatives:

e Catherine Lane (C&V Pillar)
e Charles Stanley Smith (Environmental Pillar)
e Louise Lennon (Social Inclusion Pillar)

PPN Volunteers:
e Vincent Lyons (Galway County PPN; C&V representative)

e Donal O’'Shea (Laois PPN; Social Inclusion Pillar)

PPN Resource Workers:

e Muriel Tobin (Waterford PPN)
e Helen Howes (Wicklow PPN)

Department of Rural and Community Development:

¢ Aoife O’Brien (Chair), Anne-Marie Scannell, Gillian Moore, Adrian Rafferty

Apologies

Sarah Wetherald (PPN Resource Worker- Sligo PPN)
Bill Morrell (PPN Volunteers- Environmental Pillar)
John Quinlivan (CCMA Representative)

Ciara Bates (DRCD)



The Chair opened the meeting which took place on-line via Web-ex.

Draft Minutes

1. Opening Remarks by Chair

The Chair welcomed everyone to the meeting. A special welcome was offered to
those who recently joined the group. Louise Lennon from Irish Rural Link has
replaced Sean Healy, as the Social Inclusion Pillar Representative and Donal
O’Shea has replaced Gerry Kerr as the PPN Volunteer, Social Inclusion
Representative. The Chair also noted that Brian Beck has left the group and the
CCMA have been contacted to arrange a replacement.

It was noted that Helen Howes and Catherine Lane have both come to the end of
their term and this would be their last NAG meeting. Both members were thanked
for the significant contribution they have made to this group. They have been
members since 2016 and 2017 respectively.

The Chair acknowledged the very sad news of the passing of our former NAG
member Michael Ewing. Helen and Charles remembered Michael as a true
gentleman and a pleasure to work with. His important work with PPNs from the very
offset was mentioned, he was a member of the NAG representing the
Environmental Pillar. Michael was a huge influence on how PPNs were set up and
played an important role in developing what would become the well-being
statements.

2. Adoption of Minutes of 25th Meeting of Group on 3™ September

Donal raised a query on why Gerry Kerr had withdrawn his proposal to have
motions passed at the PPN Conference. The Chair explained that as further detail
was required on how the process would operate, Gerry had undertaken to consider
further and revert with a proposal outlining all elements.

Minutes were agreed

3. Matters Arising

Networking for PPN Housing SPC representatives

Donal informed the group that work is ongoing; to date the housing SPC
representatives have had three meetings, co-ordinated by Dave Raftis of Westmeath
PPN. The intention is to grow numbers and look to present to DRCD in the future.



SPC Review

Concerns were raised by a number of NAG members in relation to the SPC review
being carried out by the Department of Housing, Local Government and Heritage.
Members felt the survey was very restrictive and not conducive to comprehensive
feedback/input. The timeline to complete the survey was also queried. It was unclear
whether a workshop with NAG members went ahead as the only member at the
meeting who had been contacted was Charles, who had provided input. Charles is
the new rep for the SPC Review, he explained that a meeting is to be scheduled in
January/February 2024.

Action

e DRCD to follow up with D/HLGH in relation to the SPC Review to clarify that
only one member of the NAG took part in the consultation.

Climate Action

Following on from the workshop paper discussed at the last meeting, Charles has
been exploring the possibility of securing additional staff in each PPN to look after
climate action matters only. He has spoken with Minister Eamonn Ryan on this topic
and is following up to seek funding from D/Environment, Climate and
Communication. Charles will update the NAG if and when concrete decisions have
been made.

Concerns were raised that the projects under the Climate Action Plan were too large
scale and not ideal for small groups.

4. Progress on the PPN Implementation Roadmap

DRCD gave an update in relation to the PPN Implementation Roadmap. Crowe has
reported that the general feedback from the consultation process was that actions in
the draft Roadmap were reasonable, so Crowe do not envisage any large scale
changes to the draft Roadmap. DRCD are due to receive the final report and revised
draft Implementation Roadmap from Crowe by week ending 22" December 2023.
This report will be reviewed by the Roadmap Working Group in the first instance.
Following that, the NAG will be presented with the draft Roadmap. Minister O’Brien
will receive the draft Roadmap for his consideration and final approval.

Donal expressed his concern that the Roadmap was not transparent and Crowe
have not shown leadership or provided clarity in relation to the actions in the
Roadmap. A lengthy discussion took place. Charles noted PPNs are a flat structure
with a bottom up approach, therefore it is co-ordination rather than leadership that is
required. The Chair noted the working group has worked hard to identify actions that
would be workable for PPNs on the ground. The Chair also clarified that the
feedback DRCD collected at the PPN Conference in relation to a national



coordination structure was shared with Crowe to inform their deliberations on the
Roadmap.

The Chair informed the group a final report from The Wheel in relation to the
advisory support service during 2023 has been received. This report will help identify
key areas of need to inform the development of a PPN National Coordination
structure. The Chair noted that DRCD is fully engaged and plays an integral role in
supporting PPNs through its policy and funding remit.

The Implementation Roadmap Working Group will meet in the New Year to review
Crowe’s amendments to the Roadmap.

5. Research into Barriers to Involvement in PPNs

DRCD updated the group on progress on the research into barriers to involvement in
PPNs. The tender to complete the research has been awarded to S3 Solutions, and

DRCD has had a short introductory meeting with the project lead, Eamon Seydak. A
longer project initiation meeting will be held in the new year, once S3’s new Head of

Research is in place.

DRCD are working to convene the Oversight Group for the project. It was noted
Charles, Sarah and Catherine have expressed their interest in taking part, and Muriel
also made herself available to be a member of this group. Bridie Costello-Hynes,
Offaly PPN, has also expressed interest in participating in the group. The Chair
asked NAG members for suggestions regarding a) the ideal composition/numbers of
the group and b) seldom heard groups for consideration in the formation of the over
sight group.

Members noted that this research should not duplicate the ‘Guide to inclusive
community engagement and local planning and decision making’. DRCD have
flagged this with S3, and sent on a copy of the document.

It was noted that a sense of understanding of PPNs was crucial for this research to
be worthwhile. The Chair noted that this was set out in the RFT and discussed in
evaluating tenders; the RFT also specified that recommendations must be grounded
so that they are workable by PPNs.

Actions

¢ NAG members to send in recommendations for the oversight group on a)
suggested composition/number and b) seldom heard groups for inclusion.

6.Review of the Terms of Reference of the National Advisory Group

DRCD circulated the draft Project Proposal for the Terms of Reference of the
National Advisory Group, prior to the meeting. The Chair reiterated that DRCD do
not have the capacity to complete this review in house and that therefore an
independent facilitator would be required. The NAG were in agreement that an
external, independent facilitator should carry out the project.



A discussion took place on the review — members suggested workshops with NAG
members (past and present) should be carried out, as well as a survey with the wider
PPN community. An organisational chart would be useful to identify what areas the
NAG feed into. It was flagged how important it is that sufficient time was given to
stakeholders in relation to surveys. The Chair assured the group that the RFT will
specify PPNs requirements around the timeframes needed for consultation, and that
past members would also be consulted.

A brief discussion of members’ views on the role of the NAG, but it was agreed that
these should form part of the feedback rather than the terms of reference for the
review.

DRCD will now work on a more detailed request for tender, which will be circulated in
the new year.

7. Work plan for 2024
DRCD shared the priority items on the 2024 work plan-

e Finalise the Roadmap and start work implementing the actions — one of the
priorities of which will be developing the PPN National Coordination Structure

e Research on Batrriers to Involvement in PPNs

e Review of the Terms of Reference of the National Advisory Group

e Developing a programme of webinars

A discussion took place on the work plan; Donal noted his concern around
timelines and a lack of clarity on how the work-plan would be completed. The Chair
assured the group that the national structure was a high priority for DRCD, however
it is a very large piece of work and will take time to consider, particularly as
consultation with PPNs is essential, so it should not be rushed.

The NAG were asked for their feedback on areas to be covered in the webinar
programme.

Muriel noted that 10" anniversary of PPNs will take place in 2024, and asked if
there are plans to mark the occasion. The Chair suggested that the anniversary
could be marked as part of the PPN Conference 2024, and asked NAG members
for their ideas on how to celebrate. A suggestion of having a relaunch of the
communications campaign, using material already on hand, could be a possibility.

Actions

NAG members to send suggestions on
e Areas to be covered in the webinar programme
e Celebrating 10-year anniversary of PPNs.

8. AOB

A query was raised in regards to funding and if DRCD can confirm how much will be
allocated to PPNs. The Chair advised that the Department is not in a position to



confirm as the REV (Revised Estimates Volumes) has not yet been published.
However, it is likely that the €10,000 increase given last year will remain in 2024.
Any extra funding would be too small to change individual PPN funding. This amount
will be put into implementing actions in the Roadmap.

Concern was raised in relation to a lack of direction being given to PPNs on how
they should allocate their budget. The Chair explained PPNs are independent and
DRCD are not in charge of the PPNs work plan or budget. A circular will issue from
DRCD to clarify the process for authorising wage increases.

It was noted that the Financial Controls Document is due an update as information
on sick leave entitlement was out of date. It was also noted that a circular was issued
on domestic violence leave; DRCD undertook to feedback to Adare HRM so that the
area can be included in the Employee Manual that is currently under review by the
Advisory Supports sub-group.

Actions

e DRCD to review and update Financial Controls Document in early 2024.
e DRCD to seek replacements for Helen and Catherine through the appropriate
nominations process

9. Next Meeting: February 2024 in Trinity Point or via Webex (To be
agreed; DRCD to send out poll)



