National Advisory Group

Date/Time: Wednesday 06 September 2023 at 10.30 am
Venue:

In person- Department of Rural and Community Development, Trinity Point, Leinster
Street South, Dublin 2

Online- via Webex

Draft Minutes
Attendees:
Pillar Representatives:

e Catherine Lane (C&V Pillar)
e Charles Stanley Smyth (Environmental Pillar)

PPN Volunteers:

e Gerry Kerr (Dublin City PPN; Social Inclusion representative),
e Bill Morrell (Kerry PPN; Environmental representative)
e Vincent Lyons (Galway County PPN; C&V representative)

PPN Resource Workers:

e Sarah Wetherald (Sligo PPN)
e Muriel Tobin (Waterford PPN)
e Helen Howes (Wicklow PPN)

CCMA Representatives:
e Brian Beck (Tipperary County Council)
¢ John Quinlivan (Fingal County Council)

Department of Rural and Community Development:

e Ciara Bates (Chair), Aoife O’'Brien, Anne-Marie Scannell, Gillian Moore,
Adrian Rafferty



The Chair opened the meeting which took place in person in DRCD Head Office and
on-line via Web-ex.

Draft Minutes

1. Opening Remarks by Chair

Ciara welcomed everyone to the meeting in person in Trinity Point and to those
who joined online via Webex. A special mention was addressed to Sean Healy,
who has retired from Social Justice Ireland and has therefore stepped down from
the Advisory Group. Ciara thanked Sean for his valuable contribution to the
Advisory Group and to the Department. DRCD has written to the Social Inclusion
Pillar, requesting a new representative.

Ciara also welcomed two new members of the PPN Team in DRCD, Anne-Marie
Scannell and Adrian Rafferty to their first Advisory Group meeting.

2. Adoption of Minutes of 24th Meeting of Group on 27" June

Gerry Kerr informed the group he could not open the minutes that were circulated
by DRCD. The Department to ensure minutes are sent to Gerry in PDF format.

Gerry confirmed the Secretariat Network’s proposal to adapt future conferences to
include votes on motions was to be withdrawn and this has been noted in the
minutes.

Gerry also raised a query in relation to the submission made by the Secretariat
Network around holding networking events for Housing SPC reps. It was recorded
in the minutes that while there is no issue in principle with the proposal, or to
potentially funding a facilitator, the Chair raised the challenge for DRCD around the
resources needed to arrange it, etc.; she suggested it might be led by an individual
PPN. DRCD will follow up with Gerry on this proposal.

3. Matters Arising

In relation to the SPC Review the Department had no update at present.
Workshops will run at the end of September. DRCD will write to the Advisory Group
to gather their views to inform DRCD’s submission to the review. Sarah informed
the group the Resource Workers and Secretariat Network were working on a way
to gather information collectively in relation to this review. DRCD will engage with
Sarah on this. DRCD will also share information received through the Annual
Report with SPC Review. Muriel mentioned an SPC Reps network workshop taking
place in September, which may also provide information for the review. Sarah
highlighted that Sligo PPN’s Housing Thematic Network are doing some work on
the area and may be in a position to present to the NAG on it at the next meeting.
A discussion took place around Joint Policing Committees and the involvement of
PPNs; the Chair reminded the group that Minister O’Brien had written a letter to the



review strongly advocating for PPN involvement, and engagement took place at
Ministerial level on the issue.

4. Climate Action Paper- Update from Charles Stanley Smith

“Critical Agents for Mobilisation of Community Climate Action” was circulated
to the group in advance of the meeting. Charles provided a briefing to the group on
how the paper was developed.

A discussion was held on the paper and its recommendations. The group were all
in agreement that climate action is extremely important and needs immediate
attention at local level, however there were concerns raised about whether PPNs
are the appropriate network to do this. The work arising out of the Structural
Review was referenced, and in particular the need for clarity on PPN roles and
responsibilities.

The paper detailed the need for every PPN to have a co-ordinator to look after
climate action matters only. Charles suggested going to the Department of
Environment, Climate and Communications to fund the extra resources needed.
The Chair noted the central role of Department of the Environment, Climate and
Communications on this matter, and the resourcing of Local Authorities Climate
Action teams, which are currently in the process of developing plans which they will
be implementing from next year. It was agreed that it would be important to
coordinate with both.

Concerns were raised about the paper being sent to the Joint Oireachtas
Committee before the NAG had a chance to discuss it.

Concerns were also raised about the Climate Action Fund recently launched by D/
Environment, Climate and Communications, in particular the fact that while PPNs
contributed in successive years to the Climate Conversations they were not eligible
to receive grants under the new Fund.

The Chair informed the group that Minister O’Brien is planning a Community
Climate Action event, to be held in Dublin Castle towards the end of November.
DRCD are looking for best practice examples from PPNs and Local Authority on
community led climate action projects that made a difference and could inspire
others. The Chair will put forward suggestions but will not select the final agenda.

Actions

e DRCD to engage with their Local Authority in relation to their Action Plan on
Climate Action and how PPNs could be involved.

e DRCD to engage again with D/ Environment, Climate and Communications on
difficulties around community funding applications

e Members to send examples of community-led projects for possible inclusion in
the Minister's Community Climate Action event; please send examples to the
PPN inbox at ppn@drcd.gov.ie



5. Progress on the PPN Implementation Roadmap

DRCD informed the Group of recent progress on the Implementation Roadmap
project.

The Department circulated a survey questionnaire to stakeholders in July 2023,
with a closing date of 1st of September. Early feedback from Crowe indicates 100
survey submissions were received. It was proposed to extend the survey closing
date to Friday 15th September to give a final opportunity to stakeholders to
contribute to the survey, this was agreed by the group.

Next steps; Crowe will engage with a sample of survey respondents which have
agreed to be contacted. An online series of focus groups and individual
consultations will be held to garner further insight, where possible, on observations
received in the survey. Once Crowe’s consultation report and recommendations are
complete, the roadmap will be reviewed and updated, hopefully before the next
meeting of the NAG in November so it can be included on that meeting’s agenda.

Actions

e DRCD to issue reminder to PPNs that survey has been extended until
September 15t
e DRCD to contact PPNs that did not engage with the survey

6. Research into barriers to involvement in PPNs

It was requested that this item would be addressed next, as some members of the
group would have to leave shortly. DRCD informed the group the Request for
Tender was published on eTenders on 11 July and will be open until Friday 8
September 2023. Once the tender period has passed, DRCD will put a group
together to evaluate the tenders and award the contract.

In relation to the working-group for this project the Department confirmed that hard
to reach member groups would be included in the working group. DRCD are open
to any suggestions for members of this working-group. DRCD made a note of the

NAG members who nominated themselves for the evaluation and working-groups
accordingly.

Actions
Members are to send recommendations for group members who would be
representative of hard to reach groups.

7. Update on PPN Conference

Helen updated the group on the progress in organising the 2023 PPN Conference.
Registration for the Conference closed on 4" September, each PPN has been
allocated 6 tickets.

Helen expressed her concern for PPNs that have not registered for the conference,
especially those without any staff. It was flagged that Fingal PPN are the only PPN



that have had no contact with Wicklow in relation to the conference. John Quinlivan
from Fingal County Council confirmed to the group that Fingal PPN are in a
transition period at the moment and that he would follow up regarding the
conference. Helen informed the group that final cut off for registration would be 28t
September.

Actions

e John to link in with Wicklow PPN in relation to Fingal PPN invitations

8. Review of the terms of reference of the National Advisory Group

The Department received and reviewed feedback from the group in relation to this
review. The Chair reminded the group that this review was in line with the
recommendations in Mazars report to: Revisit whether all aspects of the current
TOR can be delivered by the NAG; Identify what may have impacted delivery to
date.

Some members suggested that the review should be carried out internally by
DRCD. The Chair explained to the group that this would not be possible, as DRCD
does not currently have the capacity to take on the review, and because it would
exclude DRCD from participating and make it difficult to assess whether we are
working effectively. It has become clear to DRCD that there are supports already in
place for PPNs that some stakeholders are not aware of.

A lengthy discussion took place and it was agreed that the Group will wait one
more meeting to make a decision on this. It was agreed that DRCD would draft a
project plan, present this at the next meeting in November and a further discussion
will need to take place, before the next steps can be finalised. A member of the
group suggested Brian Harvey as a potential facilitator for this review and this was
noted by the Department.

Charles raised the issue of the difficulties some PPNs have been facing and the
mistakes that are being made when trying to resolve issues. A discussion took
place on how to handle conflict or dispute resolution, the recommendations made
by Mazars in their report on the structural review and whether the NAG have a role
in the area. The Chair reminded the group that The Wheel offer an advisory
supports service to PPNs. This service is being used by various PPNs currently.
The group expressed some hesitation in their confidence in The Wheel providing
this service. The Chair advised that The Wheel will be submitting a final report on
the project once the contract comes to an end in the next couple of months, and
DRCD would review the work carried out by The Wheel.

Actions

e DRCD to develop a proposed project plan on the Review of the terms of
reference of the National Advisory Group for discussion at the next meeting



e Members to feedback any ideas they have for the project to DRCD

9. Annual Report

DRCD updated the group on the progress of the Annual Report 2022. The report
has been drafted by Social Justice Ireland and will go to the sub-group for final
observations. The group were informed that there will be no hard copies available
this year. The report will be available in electronic version in English and Irish via
the gov.ie website. A request was made for a highlights page of the report to be
issued, and if possible for it to be made available at the Conference. The
Department agreed to look into this.

Actions

e DRCD to arrange the release of the highlights of the Annual Report 2022 as
a separate document

10. AOB

National Ploughing Championships

The National Ploughing Championships will take place in Co Laois form September
19-22". DRCD invited PPNs to attend the event and promote their PPN at this
large scale event. 7 PPNs will attend over the three days at what is a very
important event for the Department.

Seanad Public Consultation Committee

A new consultation on the Future of Local Democracy by the Seanad Public
Consultation Committee was issued to DRCD. The Department circulated this
request to all PPNs encouraging them to submit a return. The Department will
make a broad return on behalf of DRCD which will include reference to the PPNs
and the Chair advised all PPNs to make a return also where possible.

11. Next Meeting: November 2023 in Trinity Point or via Webex (To be agreed;
DRCD to send out poll)



