PPN National Advisory Group
Date/Time: Tuesday 05 March 2024 at 02:30 pm
Venue:
Trinity Point & Online- via Webex
Draft Minutes
Attendees:
Pillar Representatives:

e Susanne Rogers (C&V Pillar).
e Louise Lennon (Social Inclusion Pillar)
e Charles Stanley Smyth (Environmental Pillar)

PPN Volunteers:

e Bill Morrell (Kerry PPN; Environmental representative)
e Vincent Lyons (Galway County PPN; C&YV representative)
e Donal O'Shea (Laois PPN; Social Inclusion Pillar)

PPN Resource Workers:

e Sarah Wetherald (Sligo PPN)
e Muriel Tobin (Waterford PPN)
e Paul Clabby (Roscommon PPN)
CCMA Representatives:
e Ann Dillon (Director of Services, Offaly County Council)

Department of Rural and Community Development:

e Ciara Bates (Chair), Anne-Marie Scannell, Gillian Moore, Adrian Rafferty

Apologies

e John Quinlivan (Fingal County Council, CCMA)
e Aoife O'Brien (DRCD)

1. Opening Remarks by Chair
The Chair welcomed everyone to the meeting. A special welcome was offered to
those who recently joined the group. Paul Clabby (Resource Workers Network), Ann
Dillon (CCMA) & Susanne Rogers (C&YV Pillar). The Chair asked everyone in the room
and online to introduce themselves for the benefit of new members.



2. Adoption of Minutes of 26th Meeting of Group on 18th December

Minutes were agreed

3. Matters Arising

SPC Review
DRCD circulated the draft SPC review report to all NAG members. The Chair told the
group DRCD felt important issues were reflected in the report.

Charles, the SPC Rep, felt everything he wanted to see was in the report. He
confirmed most important points are in the guidelines.

The Chair confirmed that the key message in relation to the report is positive and
emphasised that we want to see actions implemented.

Resource workers from the South East Region sent a proposal to DRCD in relation to
a 'PPN Reps Campaign’. DRCD is considering this proposal.

Charles told the group if they have further suggestions on training, he is happy to
receive them and feed back to the SPC Review Working Group.

Action

e Ideas on training with relation to SPC’s can be submitted to Charles

4. Progress on the PPN Implementation Roadmap

The NAG were given an update on the progress of the Implementation Roadmap. A
discussion was held on the roadmap and associated progress.

Once the draft Implementation Roadmap is finalised, it will then be shared with the
National Advisory Group, before onwards submission to Minister O'Brien for
consideration.

5. Research into Barriers to Involvement in PPNs

An update was provided into Research into Barriers. S3 has commenced the desk-
based review, initial engagement with stakeholders is ongoing and a suite of
workshops are scheduled for March. The first meeting of Oversight Group will take
place week commencing 18" March.



The chair spoke about community integration and the role of the community sector.
If the NAG have any input or ideas on PPN involvement in community engagement
and on the contribution PPNs could make, please send in thoughts to DRCD.

Actions

e NAG members to forward thoughts to DRCD in relation to Community
Integration and PPN involvement

6. Review of the Terms of Reference of the PPN National Advisory Group
The draft request for tender for this review will issue to the NAG in due course. Once

agreed DRCD will then proceed to tender.

Actions

e DRCD to circulate draft request for tender to NAG

7. The Wheel - Schedule of Training Workshops

The Wheel has commenced training workshops, delivering webinars on HR and
Governance in February. Webinars on Leadership, Strategic Planning and SDGs are
planned for Spring time.

The NAG queried the attendance rates at the webinars. DRCD confirmed 215
attendees at training programmes provided by The Wheel during the initial 12-
month contract.

8. PPN Webinar Series

DRCD advised of plans to arrange for the delivery of webinars to cover topics on
‘PPN roles and responsibilities’ and 'Freedom of Information Act’. The NAG were
encouraged to provide feedback on suggested additional topics.

9. PPN Handbook Subgroup

DRCD informed the NAG they were currently working on replacements for the
Handbook sub-group. A number of NAG members have nominated themselves for
this group. One place currently remains vacant and accordingly, if any others
members would like to nominate themselves, please connect with DRCD.

Action



e A request was made for a list of subgroups and their membership.
10.AO0B

Vincent gave an update on the PPN Conference Limerick which is at early stages of
planning with good progress made to date.

Bill raised the issue of out of pocket expenses. The chair clarified for meetings held
by DRCD, expenses can be claimed from the Department.

Charles informed the NAG he was looking to the Department of Environment,
Climate, and Communications for funding on the Climate Action Pilot project.

11.Next Meeting- June 2024
(via Webex/Trinity Point - To be agreed, DRCD to send out doodle poll)



