An Roinn Airgeadais +

Department of Finance Executive Board Meeting No. 26
Year 2018

Executive Board Minutes Meeting 02nd July 2018

Attendance: Derek Moran (Chair), John Hogan, Gary Tobin, John McCarthy, Des Carville, Ed
Brophy, Niall O’Ceallaigh, Paul Ryan, Mary McSharry (Secretary).

Apologies: Nicholas O’'Brien, Niamh Callaghan, Michael McGrath, Deborah Sweeney.

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting & Matters Arising
In addition to the Communications & Topical Matters diary, the following was noted:

The Minister is visiting the Office of the Revenue Commissioners in Limerick. Senior officials are
attending EFC meetings in Brussels, an EBRD meeting in London and presenting on globalisation
and statistics in Vienna, Austria.

Memos for Government on the main agenda include the 55" Joint Meeting of the Governing
Board and Administrative Council of the Council of Europe Development Bank (CEB) in Dublin in
2020. On the pending Agenda, the following are noted, Report and Account of the NTMA for the
year ended 31%" December 2017, Report and Financial Statements of the National Pensions
Reserve Fund Commission for the year ended 31 December 2017, Central Bank (National Claims
Information Database) Bill 2018, Private members Bill — Fossil Fuel Divestment Bill, 2016:
Government Approach to Committee State and the Future Role of Ireland Strategic Investment

Fund.

Minutes of the previous meeting were approved with the Chair thanking senior officials who
chaired the meetings over the past two weeks. It was noted as part of the Matters Arising that
the eSubmission to the Minister from the Compliance Unit regarding our obligations on Post
Enactment Scrutiny Reporting will be completed.

3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.

3.2 and 5.1 EU and International (incl. Brexit)
Department officials are meeting with our counterparts in the Treasury, UK on 17™ and 18" July
2018 for a bi-lateral engagement. The German political environment was noted.

Feedback from the National Economic Dialogue, held last week, was positive. It was noted that
the event was lively and discursive with good viewing figures from across Europe and wider afield.
The Executive Board complimented the event management aspects and the collaborative
approach taken by staff volunteers from DPER and DFIN.
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3.3 Banking and Financial Services Update

The Department is progressing work on the Rainy Day Fund, the Local Public Banking Report,
which will be published this week and the ISIF Review. It is intended that a final draft of the Credit
Service Loan Owner’s Bill will go to Committee Stage next week. The Central Bank will be
publishing the culture reports on banks in July 2018. Appointments to the Central Bank of Ireland
Board are anticipated to be announced before the Déil rises.

3.4 Taxation Update

Papers are being finalised for the Tax Strategy Group (TSG) which will meet on 10*" July 2018. The
Division is working on the completion of the CT Roadmap, with a view to publication by the end
of July 2018.

It is expected that a number of papers will be published at the end of July including the TSG
Report, Report on Ageing in Ireland and the Debt Report.

3.5 Exchequer Returns Q2 2018

The Exchequer Returns will be published this week. Overall, the figures are up from those profiled
with €24.9bn as total, this is up €170m on the profile. Overall, the figures are up 5.4% year on
year and in line with expectations. The Mid-Year Review Expenditure Report is due shortly.

3.6 International Finance Update

Reports will be forwarded to the Secretary General over the coming week on the various Annual
Meetings attended by senior officials in this area. An appointment will be made shortly for the
position in the EBRD.

In line with international news, Ireland’s bid to secure places on the UN Security Council was
mentioned and the Executive Board was advised that there will be a number of bi-laterals with
the IMF to support this bid.

3.7 Risk Update
Top risks and Heat Map were reviewed by the Executive Board. A total of 53 risks were updated
and amended for Q1. The Risk Appetite Statement process will be aligned with the Business

Planning process for 2019.
4. Matters for Decision

4.1 Internal Audit Report on the Management of Litigation.
The Executive Board approved the Management Comments as noted in this report.

5. Corporate & Operational Matters for Information
5.2 Q1 2018 Attendance Management Report
The Executive Board agreed that this was a very positive report for Q1 2018. The use of the

Bradford Factor as a tool to engage with managers and staff is working very effectively. Overall
lost time (when long term absences are excluded) is low at 1.48%.
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The results of this report will be shared with the Unions at Departmental Council, which is due to
be held on 4™ July 2018.

5.3 Growing our Management and Leadership Capability

The Executive Board noted feedback from the recent AP and PO competitions and the results
from the Civil Service Employee Engagement Survey 2017, with a view to engaging on
management and leadership capability within the Department. A date in late August/September
will be agreed for a discussion to take place.

6. AOB

6.1 Next Executive Board Meeting 9" July 2018
The next Executive Board meeting will take place in Miesian Plaza. This will give the Executive
Board an opportunity to view Banking and SFAD’s accommodation.

It was noted that staff are very happy with their accommodation and the Executive Board thanked
the staff from Facilities Management for their continued diligent work connected to the move.

6.2 PMDS
PMDS Interim Review forms issued to all staff last week. All staff are requested to meet and
complete the process as soon as possible. Goal setting stands at 93%.

6.3 Next Meeting of Executive Board
The next Executive Board meeting will take place on July 9t at 10.00am

YN

Derek Moran
Secretary General
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Executive Board Minutes Meeting 0Sth July 2018

Attendance: Derek Moran (Chair), John Hogan, Gary Tobin, Des Carville, Ed Brophy, Niall
O’Ceallaigh, Paul Ryan, Nicholas O’Brien, Niamh Callaghan, Deborah Sweeney, Mary McSharry
(Secretary).

Apologies: John McCarthy, Michael McGrath.

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting & Matters Arising
In addition to the Communications & Topical Matters diary, the following was noted:

The Minister is attending the ESRI Budget Perspectives Conference on Tuesday 10™ July and
Eurogroup/ECOFIN in Brussels later in the week along with senior officials. Senior officials are also
attending the informal FSC in Vienna on 9%-10% July 2018.

Oral PQs will be heard for the Department on Wednesday 11t July 2018.

Memos for Government on the main agenda include the Finance Accounts 2017 and a Classified
Memorandum.

The Insurance (Amendment) Bill 2018 and the Fossil Fuel Divestment Bill 2016 (Deputy Thomas
Pringle) will be heard in the D&il during the week. On Tuesday 10™ July, the joint FINPERT will
consider the Draft Committee report on Scrutiny of the Consumer Protection (Regulation of Credit
Servicing Firms) (Amendment) Bill 2018 (Deputy Michael McGrath). The PAC will discuss the C&AG
Report 2016, Chapter 23: Accounts of the NTMA and the NTMA Financial Statements 2017,

The FOI June 2018 update was reviewed by the Executive Board. A total of 29 FOIs were received
during the month of June, lower than the number received for the same period in 2017 (a total
of 72 FOIs were received). There are no overdue FOIs on hand. The total of FOIs received in 2018,
to date is 202 (225 in 2017). There are no cases under OIC review.

The monthly Press Office report was presented to the Executive Board. The majority of press
enquiries related to Tax during June 2018, with other queries relating to the Banking and
Economic and Budget areas. The Department’s followers on Twitter now amount to 14,493 and

on average the Department earned 4,500 impressions per day on our website.

Minutes of previous meeting were approved and matters arising noted.

3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.
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3.2 EU and International (incl. Brexit)

Senior officials attended the EFC last week. The Executive Board noted the ongoing situation in
the UK regarding Brexit negotiations. Department officials are meeting with our counterparts in
the Treasury, UK on 17*" and 18" July 2018 for a bi-lateral engagement. Senior officials will be
attending the Eurogroup and ECOFIN meetings at the end of this week.

3.3 Banking and Financial Services Update
The State Board process for AIB is ongoing and a decision will be made shortly on new
appointments. No appointments have been made as part of the State Board process for CBI.

A Section 226 Report relating to NAMA has been sent to the C&AG. The PAC will meet NAMA in
November.

The second stage for HBFI was heard last week and went well. The next stage will be held in
September 2018.

The Minister met with officials from the Central Bank last week to discuss the outcomes from
the Culture Report which will be published this week. The report details new ways of
engagement for the CBI with Banks.

The Banking Division met with the reviewer appointed by the Minister to carry out an
independent review of the PCP market and regulatory structure and reviewed a draft presented.

3.4 Taxation Update

The Tax Strategy Group (TSG) meeting takes place on 10" July 2018. A total of 10 papers have
been prepared from our Department and others. It is expected that the TSG papers will be
published at the end of July 2018 along with reports on Ageing and the Public Debt.

Officials from the Department will be attending a Digital Tax Conference in Vienna in July 2018.

3.5 Q3 and Q4 Business Priorities

The Executive Board reviewed the priorities identified across all Divisions on the main Q3 and Q4
deliverables. The Executive Board agreed that this exercise in identifying the main priorities was
useful. Q1 and Q2 priorities were reviewed recently and highlighted the level and volume of work
completed by the Department in the first half of the year, 2018.

4, Matters for Decision

5. Corporate & Operational Matters for Information

5.1 Finance Unit Q2 Update

The Department’s Quarterly Finance Report was examined by the Executive Board. There are
positive variances across our administrative subheads cumulatively. At the end of June 2018,

the Department’s gross expenditure is under profile. At this stage in the year, the Department is
not declaring any savings.

The monthly Purchase Order compliance report was also noted by the Executive Board.
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The Department’s staff were available to attend for UAT testing last week on the FMSS project.
However, the project team for FMSS deferred the UAT for a week. The amount of time to be
given to UAT is now 5 weeks rather than 6 and the Executive Board identified this as a risk.

5.2 ICT Update

A quarterly update was delivered to the Executive Board on our engagement with Build to Share
Projects and our engagement with OGCIO. The launch of the new version of eSubmissions was
discussed along with the forthcoming launch of eCorrespondence. Following engagement with
staff across the Department and looking to align processes for both eSubmissions and
eCorrespondence the Executive Board agreed that the launch of eCorrespondence should take
place when user testing is completed and the proposed timeframe of late August was agreed. The
Executive Board also heard updates on proposed systems for the Department including eFOl,
eRisk, eBudget, eCabinet and ePQ (as phone app).

5.3 Internal Audit Unit Report on GDPR

The Executive Board noted the conclusions and recommendations on the GDPR Post 25" May
2018 Action Point and approved the comments on the draft IAU Report on ‘GDPR Review’. The
Executive Board noted that it was a positive review for the Department. Arising out of this Review
the Data Protection Policy document must now be completed.

6. AOB

6.1 PO Talent Programme

HR will be advertising shortly the combined training initiative between Roffey Park and DPER for
Principal Officers. It is envisaged that this Department will be able to put forward two staff to this
initiative and it is expected that there will be good interest across the PO grade for participation
in the programme.

6.2 RIAI Results
The Department was highly commended in the recent RIAI competition for the work completed

in South Block during 2016.

6.3 Next Meeting of Executive Board
The next Executive Board meeting will take place on July 16" at 10.00am

N\

Derek Moran
Secretary General
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Executive Board Minutes Meeting 16th July 2018

Attendance: Derek Moran (Chair), Michael McGrath, Gary Tobin, Niall O’Ceallaigh, Nicholas
O’Brien, Niamh Callaghan, Deborah Sweeney, Ed Brophy, Mary McCarthy (Secretary).

Apologies: John McCarthy, John Hogan, Des Carville, Paul Ryan, Mary McSharry.

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting & Matters Arising
In addition to the Communications & Topical Matters diary, the following was noted:

The Minister will meet this week with the CEOs of the country’s five retail banks about the
establishment of an Irish Banking Standards Board. This will be followed by a Press Statement.

The Government meeting takes place in Co Kerry this week.
The Central Bank Culture Report will be published on Wednesday.
Banking Division officials will meet with the Central Bank today to discuss investment funds.

Senior officials will travel to London this week for bilateral meetings with their UK Treasury
counterparts.

The Insurance (Amendment) Bill 2018 will be heard in the Seanad this week.
The Minister will visit the State Claims Agency at the end of the month.

Subject to minor amendments, the minutes of the previous meeting were approved and matters
arising were noted.

3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.
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3.2 EU and International (incl. Brexit)

The Executive Board was informed of the outcome of last week’s Eurogroup and Ecofin meetings,
which were attended by the Minister. At the Eurogroup meeting, Ministers were debriefed on the
outcome of the Euro Summit which took place on 29" June and the President of the Eurogroup
also outlined the issues relating to the deepening of the Economic and Monetary Union on which
the Eurogroup would be expected to work before the next Euro Summit meeting scheduled to
take place in December. The Eurogroup discussion also included the economic situation and the
outlook for the euro area, fiscal capacity and the post programme surveillance mission to Ireland
in May 2018.

Discussion at Ecofin included two VAT-related proposals on a reverse charge mechanism and VAT
for e-publications, and the priorities of the Austrian Presidency of the Council during the second
half of the year.

The Board was also informed of a meeting with the UK Chancellor of the Exchequer to discuss
Brexit-related issues.

3.3 Banking and Finance Update
The Executive Board noted a meeting that will take place today between Officials and the Central
Bank on the Regulation of Home Owners Bill.

The Minister will meet this week with the CEOs of the country’s five retail banks about the
establishment of an Irish Banking Standards Board. Members noted that Banking Standard Boards
already exist in a number of other countries, including the UK.

Members were informed that after it goes to Government this week, the Central Bank will publish
its Culture Report. The Report will include inter alia the requirement for banks to put in place
action plans as well as a senior managers regime, on which the Central Bank worked with the
Dutch Central Bank.

The Board was informed of the Financial Services Committee meeting last week during which
Austria set out what officials consider to be ambitious Presidency priorities for the second half of
this year. The meeting also included a discussion on Anti-Money Laundering. Members noted the
appointment of a new FSC Chair.

The Executive Board noted a series of meeting with Brokers and Issuers on Central Securities
Depositories (CSDs) and a meeting this week with the Stock Exchange.

3.4 Taxation Update
The Executive Board noted that the Tax Strategy Group (TSG) meeting took place last week. The
TSG papers will be published at the end of July 2018.

The Executive Board agreed that from next week, ‘Budget 2019’ will feature as an agenda item.

4. Matters for Decision

2|Page



An Roinn Airgeadais

Oepariment of Finance Executive Board Meeting No. 28
Year 2018

5. Corporate & Operational Matters for Information

6. A0OB

6.1 EB Review Day
A brief discussion took place on ideas for discussion at the Executive Board Review Day scheduled

for the Autumn.

6.2 Next Meeting of Executive Board
The next Executive Board meeting will take place on July 23rd at 10.00am

Derek Moran
Secretary General
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Executive Board Minutes Meeting 23" July 2018

Attendance: Derek Moran (Chair), Paul Ryan, Gary Tobin, John McCarthy, Niall O'Ceallaigh, Niamh
Callaghan, Ailish Farrelly (Secretary).

Apologies: Michael McGrath, John Hogan, Des Carville, Nicholas O'Brien, Deborah Sweeney, Ed
Brophy, Mary McSharry.

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting & Matters Arising
In addition to the Communications & Topical Matters diary, the following was noted:

The Minister of State will chair a meeting of the IFS2025 Strategic Advisory Group.
The Secretary General will attend the Central Bank Commission meeting.

Subject to minor amendments, the minutes of the previous meeting were approved and matters
arising were noted.

3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.

3.2 EU and International (incl. Brexit)

The Executive Board were informed of last week’s very positive engagements between the
Department of Finance and HM Treasury in London. A range of topics were discussed including
the current economic and fiscal situation in Ireland and UK. The engagement was very positive
and beneficial to both sides.

3.3 Banking and Finance Update
The Central Bank’s Culture Report is to go to Government this week, and due to be published
thereafter. The Report will include inter alia the requirement for banks to put in place Action

Plans.

The Secretary General will attend the Central Bank Commission meeting on Tuesday of this week.

3.4 Taxation Update
Tax Strategy Group (TSG) papers are due for publication at the end of July 2018. Work is ongoing

on the CT Roadmap. Budget preparations are underway.

3.5 Budget 2019

Preparation is ongoing for Budget 2019. Last week, the CSO published the National Accounts for
last year, with estimates for the first Quarter of 2018. The Annual Report on Public Debt will go
to Cabinet for information in September. A VAT report will be published with the TSG papers.

1IPage



An Roinn Airgeadais

Department of Finance Executive Board Meeting No. 29
Year 2018

4. Matters for Decision
5. Corporate & Operational Matters for Information

5.1 Compliance Obligations — July 2018

It was noted that at end of June there were two outstanding compliance obligations overdue;
one due date has been revised to December 2019/early 2020 and the second obligation has
now been met. A query that arose with regard to the reporting requirement for ‘future
obligations/ adverse classifications’, which are of a RAG status of Red or Amber, to be included
in the Compliance Unit’s monthly submission to the Executive Board as it was noted that these
obligations are of a historic or ongoing nature.

5.2 Legal Unit

A discussion took place with regard to the structure and resourcing of the Legal Unit and
potential options for a future model. It was noted that a paper for the Executive Board from the
Division would be considered in Q3 to facilitate further discussion on this matter.

6. AOB

6.1 eDocs Team Manager - Role of HR/Information Officer

The Secretary informed the Executive Board that responsibility for managing groups on eDocs
would be centrally managed by HR, rather than individually at Divisional level by Information
Officers. OGCIO will be in touch with Information Officers to review current group access in eDocs
before it transitions over to HR. As responsibility moves, processes will be set up in line with the
draft ICT loiners, Movers, Leavers Policy. Following discussion on other Build to Share
applications, it was agreed that a paper on Build to Share systems would be prepared for the
Executive Board.

kY

« o

(%

Derek Moran
Secretary General
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Executive Board Minutes Meeting 30th July 2018

Attendance: Paul Ryan (Chair), Des Carville, John McCarthy, Niall O’Ceallaigh, Niamh Callaghan,
Mary McSharry (Secretary).

Apologies: Derek Moran, Michael McGrath, Gary Tobin, John Hogan, Nicholas O’Brien, Deborah
Sweeney, Ed Brophy.

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting & Matters Arising
In addition to the Communications & Topical Matters diary, the following was noted:

The Minister is visiting the State Claims Agency and meeting with various other Ministers this
week.

The Exchequer Numbers will be released on Thursday 2™ August 2018 and the publication of the
Quarterly Bulletin Ill, 2018 will issue from the Central Bank on Tuesday 31* July 2018.

The minutes of the previous meeting were approved and matters arising were noted.

3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.

3.2 Economics Division
The Executive Board were informed that a copy of the Debt Report will be forwarded to the

Minister shortly.

3.3 Banking and Finance Update
The Central Bank’s Culture Report was published last week.

PTSB will update the Minister on Project Glas tomorrow.

The BOI and AIB interim results for the 6 months to 30™ June 2018 were issued and were in line
with market expectations.

4. Matters for Decision

5. Corporate & Operational Matters for Information

5.1 HR - Listening Events following release of Employee Engagement Survey 2017 Results

HR have held two events over the past few weeks with two more organised, one in Tullamore
and the other in Dublin (16" August 2018) to receive feedback from staff on the results
achieved by the Department in the recent Employee Engagement Survey which was undertaken
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in late 2017. All feedback will be documented and next steps to be undertaken will be
developed by HR in consultation with the Executive Board.

6. AOB

6.1 Civil Service Excellence and Innovation Awards 2018

One entry was reviewed by the Executive Board and it was agreed that it be forwarded to DPER
for inclusion in this year’s event. The project described is titled “Patterns of Firm Productivity in
Ireland” and will be entered into three categories, (i) Excellence in Policy, (ii) Research, Analytics
and (iii) Insight and Excellence Through Collaboration. Staff from the Economics Division
undertook this application.

6.2 Next Meeting
The next meeting will take place on 7" August 2018, at 10.00am

(2 —

Paul Ryan
Director
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Executive Board Minutes Meeting 7*" August 2018

Attendance: Gary Tobin (Chair), Des Carville, John Hogan, Niall O’Ceallaigh, Mary McSharry
(Secretary).

Apologies: Derek Moran, Michael McGrath, John McCarthy, Paul Ryan, Nicholas O’Brien, Deborah
Sweeney, Niamh Callaghan, Ed Brophy.

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting & Matters Arising
In addition to the Communications & Topical Matters diary, the following was noted:

Senior officials are meeting the Tax Appeals Commission and the HBFI Advisory Group this week.

The monthly FOI figures were examined by the Executive Board who noted that while the number
of FOIs received was lower than at this time last year, the highest number of FOIs were distributed
to Corporate Affairs, Tax Division, SFAD, Banking Division and HR. It is envisaged that the orange
folder process for FOIs will be phased out by the end of the year with FOIs being distributed
electronically from 2019. The Executive Board requested that this phasing be planned out and
piloted with a particular Division, in advance of it being rolled out to all the Department. The
Executive Board also agreed to include as part of the monthly FOI report, the pie chart which
noted the Divisional receipt of FOIs, in that particular month.

The monthly Press Report was reviewed by the Executive Board with the highest number of press
queries relating to the Tax Division, followed by FIMP, Banking and Economics Divisions. The

Department’s Twitter followers amount to 14,600 with on average 3.7K impressions per day on
our website.

The minutes of the previous meeting were approved and matters arising were noted.

3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.

3.2 Tax Division
The Executive Board noted that the Tax Strategy Group (TSG) papers were published last week.

The paper on VAT was also published on the same date.

3.3 Banking and Finance Update
PTSB interim results to end June 2018 were released last week.

4. Matters for Decision
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5. Corporate & Operational Matters for Information

5.1 Finance Unit — PO Compliance July 2018

The percentage of non-compliance for July 2018 (ie, not raising the PO in advance of receiving
the invoice) stood at 10.6%. The Executive Board requested that the Finance Unit engage with
staff to again inform them of the process for raising Purchase Orders.

6. AOB

6.1 Internal Accredited Learning Programmes
The Executive Board were informed of the internal accredited learning programmes that are
available to staff and the HR Manager requested that the Executive Board members actively
engage and encourage their staff to participate in these courses — FSD Diploma, Diploma in Tax
and Tax Practice and Certificate in Economics.

The HR Manager also mentioned that the NEPT Erasmus Programme for 2019 has been launched
by the Department of Foreign Affairs. The Programme will take place in March 2019 and the
Executive Board agreed that the Department should engage with this Programme and advertise
the opportunity.

6.2 Next Meeting
The next meeting will take place on 13" August 2018, at 10.00am

Gory o/
dary Tbbin
Assistant Secretary
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Executive Board Minutes Meeting 13" August 2018

Attendance: Nicholas O’Brien (Chair), John Hogan, Michael McGrath, Niall O’Ceallaigh, Deborah
Sweeney, Mary McSharry (Secretary).

Apologies: Derek Moran, Gary Tobin, Des Carville, John McCarthy, Paul Ryan, Niamh Callaghan,
Ed Brophy.

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting & Matters Arising
The Communications & Topical Matters diary was noted.

The minutes of the previous meeting were approved and no matters arising were noted.

3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.

3.2 Tax Division
The Executive Board noted that the Tax Strategy Group (TSG) papers were published recently.
The Minister will take the CT Roadmap to Government after the summer.

3.3 Banking and Finance Update

The Executive Board was updated on the status of the Automatic Enrolment Strawman document.
The Minister for DEASP will publish the Strawman document on Wednesday 22" August 2018.
While the final version of the Strawman was amended to take account of our Minister’s views at
the July Cabinet Committee. It was also noted that as the consultation document will be out for
comment for some months, it is likely that there will be some comments and concerns raised
about the question of pension tax relief. A submission to the Minister and Q&As for the Press
Office are being prepared in advance of the launch of the Strawman.

3.4 EU and International
Meetings will resume in Europe from 16" August 2018, relating to Brexit.

4. Matters for Decision
5. Corporate & Operational Matters for Information
5.1 FINPERT Reply

The Executive Board requested that the draft reply be reviewed by its members with a view to
returning the Department’s reply by Wednesday next, 15" August 2018.
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6. AOB

6.1 HR and Internal Accredited Learning Programmes
The HR Manager noted that a secondment notice has issued from PAS, looking for AOs for this

Department.

The Executive Board were again informed of the internal accredited learning programmes that
are available to staff and the HR Manager requested that the Executive Board members actively
engage and encourage their staff to participate in these courses — FSD Diploma, Diploma in Tax
and Tax Practice and Certificate in Economics.

The HR Manager also mentioned that the closing date for the PO Executive Leadership
Programme was Friday 10" August 2018. A total of five applications have been received.

6.2 In Remembrance

The Executive Board extended its sympathy to the family, friends and colleagues of the late
Sean Cromien, former Secretary of the Department of Finance who passed away on 7" August
2018, aged 89 years. Secretary Cromien was a distinguished public servant who served in the
Department of Finance for many years before becoming Secretary in 1987. He retired in 1994
but remained active in public life.

The Minister also issued a public statement on the passing of the former Secretary of the
Department. Ar dheis Dé go raibh a anam.

6.3 Next Meeting
The next meeting will take place on 20'" August 2018, at 10.00am

?\\ an. S, -
Nicholas O'Brien
Assistant Secretary
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Executive Board Minutes Meeting 20" August 2018

Attendance: Derek Moran (Chair), Nicholas O’Brien, Des Carville, John Hogan, Michael McGrath,
Niall O’Ceallaigh, Deborah Sweeney, Niamh Callaghan, Mary McSharry (Secretary).

Apologies: Gary Tobin, John McCarthy, Paul Ryan, Ed Brophy.

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting & Matters Arising
The Communications & Topical Matters diary was noted. The Minister is meeting the Governor
and Deputy Governor of the Central Bank this week on Wednesday and Thursday respectively.

The minutes of the previous meeting were approved and no matters arising were noted.

3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.

3.2 Banking and Financial Services Divisions
The Executive Board was notified on a number of ongoing areas of work relating to NPL loan
sales, PTSB’s forthcoming results and a summary of representations received on Project Glas.

The Executive Board was updated on the status of the Automatic Enrolment Strawman document.
The Minister for DEASP will publish a public consultation document, known as ‘the Strawman’
document on Wednesday 22™ August 2018. The consultation process will remain underway until
early November 2018. It was noted that this process and the public consultation process, already
underway on certain tax aspects of pensions remains open beyond Budget 2019 and as such, are
outside its scope.

It was noted that the Insurance Act legislation was passed in July 2018 and that the sixth Quarterly
Update Report would be submitted to the Minister for approval and publication this week.

3.3 Tax Division

A working Group is in place for the past six months examining the USC integration with PRSI. The
focus of this working group has been on the examination of Employee PRSI. The CT Roadmap
paper will go to Government on 4" September 2018. Meetings continue for the Working Group
on LPT- a draft report will be completed.

3.4 EU and International
The publication of the CT Roadmap on 4™ September 2018 will take place in advance of the
Informal Ecofin/Eurogroup which will take place on 7™ and 8" September 2018, in Vienna, Austria.

Greece exits its final, three-year bailout programme today.
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4, Matters for Decision

5. Corporate & Operational Matters for Information

5.1 Draft Report — Audit of the implementation of the Dignity at Work Policy

The Executive Board noted the Draft report which found no weaknesses in the internal control
framework for the implementation of the Dignity at Work Policy within the Department and
hence no recommendations were given.

The Executive Board also noted that the Internal Audit Unit was now considering the ‘reserve’
list of topics as it had additional capacity to conduct extra reviews during the latter part of 2018.
Relevant Executive Board members will engage with the Internal Audit Unit and the Audit
Committee as necessary.

5.2 Draft Report — Fraud Prevention Policy Statement

The Executive Board reviewed the Draft report on the procedures, reporting arrangements and
responsibilities of staff within the Department of Finance regarding fraud prevention. The policy
statement covers any fraud perpetrated against the Department; notes that it applies to all staff
of the Department and covers fraud by any provider of goods and services to the Department or
by beneficiaries of payments made by the Department. The Executive Board welcomed the
report and agreed for it to be socialised with all staff and made available on the Department’s
website.

5.3 Absence Management Report Q2 2018

The HR Manager presented the Q2 absence management report 2018. Overall, the Department
has a low level of absence with over 81% of staff with no absences due to sick leave for the
relevant period. Absence management is constantly monitored by HR, Managers and staff.

6. AOB

6.1 FINPERT Reply
The Executive Board were informed that the draft reply issued on Wednesday 15 August 2018.

6.2 Forthcoming Memos for Government

The Executive Board were advised to forward their list of forthcoming Memos for Government
for next month and in advance of the Budget to the head of Corporate Affairs. This information
is required by the Minister’s Office as soon as possible.

6.3 Next Meeting
The next meeting will take place on 27" August 2018, at 10.00am

CZ\\M&/\

Derek Moran
Secretary General
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Executive Board Minutes Meeting 27'" August 2018

Attendance: Derek Moran (Chair), Nicholas O’Brien, Des Carville, John Hogan, Michael McGrath,
Gary Tobin, John McCarthy, Paul Ryan, Niamh Callaghan, Ed Brophy, Mary McSharry (Secretary).

Apologies: Niall O’Ceallaigh, Deborah Sweeney

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting & Matters Arising
The Communications & Topical Matters diary was noted. The Minister is meeting with PTSB today,
KBC Tuesday, AIB and the Land Development Agency on Wednesday, this week. Senior officials
are attending the FMSS Program Board meeting and also a meeting on the CCMA Review.

The Q2 2018 Labour Force Survey will be published tomorrow.

The minutes of the previous meeting were approved and no matters arising were noted.

3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.

3.2 Bank Developments

A series of meetings will be taking place with the Minister this week with representatives from a
number of Banking Institutions. PTSB will publish their six month results this Wednesday. An
updated valuation on shared sales has been completed and the window for engaging will be
sometime between the first and third week of September 2018.

The SSM Lending Report was published.

Work is ongoing on the Loan Owners Bill with engagement ongoing with the Central Bank. The
Executive Board noted that the Deputy Governor of the Central Bank of Ireland, Sharon Donnery,
is a candidate to become chair of the European Central Bank’s Single Supervisory Board.

The Central Bank Appointment’s Memo is with the Minister and will be brought to first
Government meeting, post summer recess.

The Executive Board agreed that a paper is to be prepared for the Minister on the impact of
investment in Housing. The Construction Subgroup will co-ordinate the preparation of the Paper.
It was agreed that a representative from the Department of Housing, Planning and Local
Government will input into the Construction Subgroup Paper.

l1|Page



An Roinn Airgeaf:lais . i
Department of Finance Executive Board Meeting No. 34

Year 2018

Action: The Construction Subgroup is due to meet next week. This Subgroup will manage the
preparation of a data rich paper within the next two weeks. (Economics Division)

It was noted that the Insurance Act legislation was passed in July 2018 and that the sixth Quarterly
Update Report would be submitted to the Minister for approval and publication this week.

3.3 Budget 2019
The Exchequer Numbers will be released this Friday and this will contribute to the macro and

budgetary forecasting.

3.4 Tax Division
Meetings are taking place this week with the Minister on Budget items.

3.5 EU and International
EFC meeting is taking place on Thursday and Friday this week. Discussions on Brexit continue in

the Article 50 format.
4. Matters for Decision
5. Corporate & Operational Matters for Information

5.1 Consultancy Schedule — Q4 2017 and Q1/Q2 2018
The Executive Board noted and agreed the sums paid for consultancy for the periods reviewed.
This information will be published on the Department’s website in due course.

5.2 Payments to Suppliers (PO over €20,000) Q4 2017 and Q1/Q2 2018

The Executive Board noted and agreed the payments made to suppliers for Purchase Orders
over €20,000 for the periods reviewed. This information will be published on the Department’s
website in due course.

6. AOB

6.1 Growing our Management and Leadership Capability
The Executive Board will meet on Tuesday to discuss the management and leadership capability

within the Department. The HR Manager will facilitate this discussion.

6.2 History of the Department

Work is ongoing with the Irish Research Council on the oversight for the production of a new
history of the Department (post Ronan Fanning’s earlier publication). It is envisaged that the
next chapter of the Department’s history will be complete and ready for publication in time for
the 100" anniversary of the State, in 2022.

6.3 Roof Repairs / Accommodation

The Executive Board were advised that work has now commenced on the roof of South Block.
Scaffolding etc is in place. Meetings to take place this week, with FMU to ascertain the filling of
vacant space, following staff decanting to Miesian Plaza in June 2018.
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6.3 Next Meeting
The next meeting will take place on 3™ September 2018, at 10.00am

W e

Derek Moran
Secretary General

3IPage



An Roinn Airgeadais

Department of Finance Executive Board Meeting No. 35
Year 2018

Executive Board Minutes Meeting 3™ September 2018

Attendance: Derek Moran (Chair), Nicholas O’Brien, Des Carville, John Hogan, Michael McGrath,
Gary Tobin, John McCarthy, Niamh Callaghan, Ed Brophy, Mary McCarthy (Secretary).

Apologies: Paul Ryan, Niall O’Ceallaigh, Deborah Sweeney, Mary McSharry.

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting, Matters Arising &
Government Memos
In addition to the Communications & Topical Matters diary, the following was noted:

The Minister will attend the Informal Ecofin and Eurogroup meetings in Vienna later this week. A
Eurofi conference will be held in tandem with the Informal Ecofin.

The Department's second annual report on Public Debt will be published today.

On the Government’s Legislative Programme, a submission is being prepared for the Minister
setting out the priorities.

On Matters Arising, an early turnaround is anticipated on the work of the Construction Subgroup.

Memoranda for the Government Meeting on 4" September were noted and the minutes of the
previous meeting were approved.

3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.

3.2 Banking and Financial Services Divisions
The Executive Board was informed that the HBFI Bill will be at Oireachtas Committee Stage on
20" September, prior to which officials will meet with Sinn Féin this week to discuss the Bill.

Members were informed that a meeting has been arranged with the Central Bank to discuss risk
weightings for Irish mortgages, which seem very high in comparison to other EU countries.

A submission will be made to the Minister this week on Deputy Bernard Durkan’s Private
Members Bill.

An update was provided on the European Supervisory Authority review, including a meeting with
the Central Bank last week. Members also noted that European Commission Vice-President
Dombrovskis has written to the Minister about Money Market Funds (MMF), to which the

Minister will respond shortly.

1|Page



An Roinn Airgeadais

Department of Finance Executive Board Meeting No. 35
Year 2018

The Board noted that work is progressing with the Central Bank on Central Securities Depositories
(CSDs). Senior officials will meet with Euroclear during this week’s Eurofi Conference in Vienna.

The next Financial Services Committee (FSC) meeting takes place next week, for which an agenda
is not yet available.

Members were updated on the staffing of the Legal Unit, notably a new lawyer will join the Unit
(from the AGO) next week.

3.3 Budget 2019 & 3.4 Exchequer Returns

The end-August Exchequer returns will be published tomorrow. Tax receipts to end August remain
broadly on profile with €32.4bn collected, an annual increase of 5.1% on end-August 2017.
Income Tax receipts are broadly on target, with €1.6bn recorded in August. Cumulative
Corporation Tax receipts at end-August are €275m (6.8%) ahead of profile. August is not a VAT-
due month and receipts for the month of €92m were 32.1% behind profile.

3.4 Tax Division
Pre-Budget meetings continue with the Minister this week. A Corporation Tax roadmap, a
response to the Review of Ireland’s Corporation Tax Code undertaken by Mr Seamus Coffey, will

be published this week.
3.5 EU and International
The Board was provided with a read-out on last week’s EFC meeting, which included discussion

on the future of EMU package.

The Agenda for this week’s Informal Ecofin includes the EIB, Cryptocurrencies, the InvestEU
programme and taxation of the digital economy.

4. Matters for Decision

5. Corporate & Operational Matters for Information

6. AOB

6.1 Culture Night 2018

The Board noted that tickets have sold out for the family evening being held on 7t" September, in
advance of Culture Night on 21 September. The Secretary General thanked all those involved in
organising both events, including a large number of staff who have volunteered to help out.

6.2 Archiving
Work is ongoing with the archiving project, with work being on-track.

6.3 Recent internal PO competition

The Executive Board was informed that feedback has been given to candidates following the
recent internal Principal Officer competition.

2|Page



An Roinn Airgeadais

Department of Finance Executive Board Meeting No. 35
Year 2018

6.4 Executive Board single subject meetings
The Chair informed the Board that the topics for the next two EB single subject meetings will be
(i) Investment & Property and (ii) Central Bank Governance.

6.3 Next Meeting
The next meeting will take place on 10" September 2018, at 10.00am

S e

Derek Moran
Secretary General
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Executive Board Minutes Meeting 10th September 2018

Attendance: Michael McGrath (Chair), Paul Ryan, Nicholas O’Brien, Des Carville, John Hogan, Gary
Tobin, John McCarthy, Deborah Sweeney, Mary McSharry(Secretary).

Apologies: Derek Moran, Niall O’Ceallaigh, Niamh Callaghan, Ed Brophy

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting, Matters Arising &

Government Memos
In addition to the Communications & Topical Matters diary, the following was noted:

The Minister will attend the launch of the Land Development Agency. The Department will be
represented at the Dublin Economic Workshop later this week. Both the Minister and Minister of
State will be attending a number of pre-Budget meetings this week.

The Secretary General will be attending the SCA Strategy Committee and roundtable discussion
on Future Jobs Programme. Throughout the week senior officials will attend the FSG meeting,
Financial Services Committee meeting in Brussels and the Eighth Central Bank Whitaker Lecture.

The Quarterly National Accounts Q2 2018 will be published by the CSO this week.

On Matters Arising, a meeting of the Construction Subgroup will take place on Tuesday and an
early turnaround is anticipated on the work of this group.

Memoranda for the Government Meeting on 12" September were noted and the minutes of the
previous meeting were approved.

The monthly FOI update was reviewed by the Executive Board. A total of 14 FOIs were received
in the month of August, with 246 FOls received to end August 2018. Following a procurement
process HR have appointed a Trainer for delivery of basic and advanced FOI training to all staff.

The Executive Board agreed that all Decision Makers within the Department should be reminded
of the purpose and use of Section 27 of the FOI Act, 2014 with regards to search and retrieval of
records.

The monthly Press Office report was reviewed by the Executive Board. A total of 34 press queries
(not including telephone queries) were received which spanned across all Divisions of the
Department. The main areas of interest included the publication of the TSG Papers and PTSB Loan
sale. The Department’s Twitter Account and views to the website were active throughout the
month, with an average of 2.3k impressions per day on our website.
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3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.

3.2 Banking and Financial Services Divisions
The Central Bank are continuing to work on the CCMA Review and it is intended that this Review
will be ready for publication in mid-October 2018.

A submission has been completed on Deputy Bernard Durkan’s Private Members Bill.

Executive Board members were informed that a meeting will be held this week with the Central
Bank to discuss risk weightings for Irish mortgages, which seem very high in comparison to other
EU countries.

The Executive Board received feedback from the Eurofi conference which took place last week.
Over 700 delegates attended over a three day period. While attending the conference a number
of bilateral meetings also took place on the ESA Review; a meeting with Euroclear on the CSD
issue and a meeting regarding the Money Market Funds. The next conference will be held in April
2019, in Romania and it was agreed that the Department consider sending staff or having
Ministerial representation at the event.

The Financial Services Committee meeting takes place this week in Brussels with a focus on anti-
money laundering.

The FSG meeting with Central Bank also takes place this week where a paper on Risk Reduction
Matters and a paper on the CSD issue will be discussed.

The Executive Board noted that the draft IFS Strategy document from the Sub-Group was near
finalisation and it was agreed that it was important that there would be input from the Executive

Board on this.

3.3 Banking Developments

A Memo for Government is being considered on lifting the restriction on the Department in
selling shares in AIB. While the share prices were not appropriate and the discount high last
week, it may be more appropriate to review the situation next week.

3.4 Budget 2019

Work is progressing on Budget 2019. The Executive Board agreed to the printing contingency plan
put forward by Corporate Affairs. In the event of a critical incident, the Houses of the Qireachtas
Print Unit, the Print Unit of the Office of the Revenue Commissioners, the Print Unit of the
Department of Agriculture and thereafter the use of a private contractor, in that order will be the
Department’s contingency ‘go to’ printers for Budget 2019. Written agreements with each

Government Department is in train.
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3.5 Tax Division

Pre-Budget meetings continue with the Minister this week. A Corporation Tax roadmap, a
response to the Review of Ireland’s Corporation Tax Code undertaken by Mr Seamus Coffey, was
published last week.

3.6 EU and International

Senior officials and the Minister attended the Informal Ecofin and Eurogroup meetings in Vienna
last week. The Board was provided with feedback on the Eurogroup meeting, which included the
reporting of steady progress on SRF.

Feedback on the Informal Ecofin was given on Cryptocurrencies, the Invest EU programme and
taxation of the digital economy.

The Minister also met with his UK counterpart, the Chancellor of the Exchequer to discuss Brexit.
The Minister will be attending meetings in Northern Ireland next Monday.

4. Matters for Decision

5. Corporate & Operational Matters for Information

5.1 Purchase Order Compliance Report August 2018

A total of 18 non-compliant Purchase Orders were noted from a total of 140 purchase orders
raised in August 2018. The Executive Board were reminded of our obligations and the concern in
the late raising of Purchase Orders. When FMSS is in use within the Department it will require
full compliance with our purchase arder processes. The Executive Board members agreed to
remind their staff of our obligations to raise a purchase order in advance of receipt of an invoice
and also that payment of invoices must be in line with Prompt Payments legislation otherwise,
there is a risk of accruing penalty interest on late payment.

6. AOB

6.1 Managed Print Services
The managed print services provider will be onsite in South Block this week to begin the rollout

of the large print devices. The installation of printers on the lower ground floor (kitchen station),
ground floor (Ministerial corridor), 3" floor (print room) will take place on Tuesday and
Wednesday, this week. During the rollout, staff will have consistent print access throughout and
training for staff will be provided.

6.2 Build to Share — eCorrespondence

eCorrespondence will be launched on 15™ October for the Secretary General, Minister and
Minister of State’s offices, as part of the Build to Share suite. Information sessions and
engagement with the relevant areas has taken place and user testing is ongoing.

6.3 Culture Night 2018/ Family Night 2018

The Department opened South Block to family members of staff on Friday 7" September 2018.
A total of over 80 members of the public viewed the Department and overall feedback was very
good. Culture Night 2018 will take place on 21* September 2018.
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6.4 Next Meeting
The next meeting will take place on 18" September 2018, at 15.30pm. This will be a Management
Board meeting as the Minister will be attending the meeting also.

Michael McGrath
Assistant Secretary
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Management Board Minutes Meeting 18th September 2018

Attendance: Minister Paschal Donohoe, Derek Moran (Chair), Michael McGrath, Paul Ryan,
Nicholas O’Brien, John Hogan, Gary Tobin, John McCarthy, Niall O’Ceallaigh, Niamh Callaghan, Ed
Brophy, Deborah Sweeney, Michelle O’Connor, Mary McSharry (Secretary).

Apologies: Des Carville

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting, Matters Arising &
Government Memos
In addition to the Communications & Topical Matters diary, the following was noted:

The Minister is attending a number of pre-Budget meetings this week. Senior Officials are
attending the Central Bank Commission Meeting, EBRD Directors meeting in London, EIB Board
Meeting in Romania and the EFC in Brussels.

Memoranda for the Government Meeting on 18" September were noted, the Dail and Seanad
schedules were also noted including the Department’s attendance at the Committee of Public
Accounts on Thursday for NAMA Financial Statements 2016 and 2017 and the C&AG Special
Report 102 - NAMA Second Progress Report. Minister of State D’Arcy is taking the NCID Bill
through formal Second Stage. '

The minutes of the previous meeting were approved.
3. Strategic Matters

3.1 Weekly Dashboards

The Weekly Dashboards were noted. The Management Board agreed that the Senior
Management Group will be advised to review the Red/Amber/Green status of the weekly
dashboards.

3.2 Thematic Issues Update

The Management Board discussed the list of reports that are due for publication by the
Department before the end of 2018. The Management Board were also advised of forthcoming
publications from the Bodies under the Department’s Aegis, up to the end of 2018.

A presentation was delivered to the Management Board regarding ‘Institutional Investment in
the Irish Property Market’. The presentation was produced with input from Banking, Tax,
Economic and SFAD Divisions. In the following discussion the Minister requested some additional
information and it was agreed that the report be published when completed.
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3.3 Budget 2019

Work is progressing on Budget 2019. IFAC to publish its conclusions on the Department’s
Forecasts before the end of the week.

3.4 Tax Division
Pre-Budget meetings continue with the Minister this week. Work is ongoing on the Finance Bill
2019.

3.5 EU and International (Brexit)
The Minister attended meetings in Northern Ireland on Monday and provided an oral briefing on
same.

European Council will meet in Salzburg, Austria this week. On Brexit, the Management Board
noted recent international media coverage and developments.

[Minister had to leave the meeting at this point.]

3.6 Banking and Financial Services

An update was received on a number of areas within the Banking Division including the position
regarding the Long Term Brexit Loan Scheme; a reply is expected from FINPERT Committee on the
Rainy Day Fund shortly and a request has been made for the Minister to approve State Board
appointments.

A number of meetings have taken place regarding the CSD issue with the Central Bank, Irish
Issuers and Euronext - the Irish Stock Exchange. An agreed solution of a preferred way forward
has yet to come from Market participants and engagement will intensify regarding a solution.

3.7 Banking Developments
This matter was deferred and will be discussed at the next Executive Board meeting.

4, Matters for Decision

5. Corporate & Operational Matters for information

5.1 Draft Audit Report: Audit of the Management of User Developed Applications (UDAs)
The Board noted the Internal Audit Report on User Development Applications.

The Audit Committee met last week and a number of staff across the Department attended the
Committee to discuss previous audit reports/reviews. The Secretary General met with the Chair
of the Audit Committee in advance of the main meeting.

5.2 Compliance Unit: Report on FOI Compliance to Q2 2018
The Executive Board noted the report from the Compliance Unit.

The Executive Board agreed that Assistant Secretaries will be asked to appoint a Decision Maker
in their Divisions where one has not been assigned — this will help in the timely assignation of an
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FOI. The Executive Board also agreed to Corporate Affairs engaging with all Decision Makers (APs)
with a view to commencing a rota for the completion of general type FOIs — the purpose and aim
of the rota is to provide Decision Makers with the learning opportunity of completing FOIs as part
of their role.

6. AOB

6.1 HR - Learning and Development (L&D) Strategy

The revised draft L&D Strategy was sent to senior managers this week for review and HR are
seeking feedback on the draft. It will be presented at Departmental Council in October and
thereafter the Executive Board will be asked to review it.

6.2 Next Meeting
The next meeting will take place on 24" September 2018, at 10.00pm.

lo—~—"

Derek Moran
Secretary General
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Management Board Minutes Meeting 24th September 2018

Attendance: Derek Moran (Chair), Michael McGrath, Des Carville, Nicholas O’Brien, John Hogan,
Gary Tobin, John McCarthy, Niall O’Ceallaigh, Mary McSharry (Secretary).

Apologies: Paul Ryan, Niamh Callaghan, Ed Brophy, Deborah Sweeney

1. Statement of Interest
Nil.

2. Communications & Topical Matters Diary, Minutes of Previous Meeting, Matters Arising &

Government Memos
In addition to the Communications & Topical Matters diary, the following was noted:

The Minister is attending a number of Pre Budget meetings this week including the Select
Committee on Budgetary Oversight for pre-Budget Scrutiny of Budget 2019 on Wednesday 26"
September 2018. Senior Officials are attending the AlIB Board Meeting in Beijing, meetings with
NTMA, BOI and the Interdepartmental Pensions Reform and Taxation Group.

Memoranda for the Government Meeting on 27th September were noted, the Déil and Seanad
schedules were also noted including the report and final stages of the Markets in Financial
Instruments Bill 2018 on Tuesday and Wednesday respectively. Other Government Business
includes the motion re Multilateral Convention to Implement Tax Treaty Related measures Order
2018 and Motion re: Double taxation Relief (Taxes on Income and Capital Gains) (Republic of
Ghana) Order 2018.

The minutes of the previous meeting were approved.
3. Strategic Matters

3.1 Weekly Dashboards
The Weekly Dashboards were noted.

3.2 Budget 2019

The process for approving the macro forecasts with IFAC was explained and a brief update on
preparations for Budget 2019 was given to Executive Board members.

3.3 EU and International (incl Brexit)
The Executive Board were informed of the meetings held as part of the European Council, in
Salzburg, Austria last week, where Brexit developments were noted. The Secretary General’s
Group on Brexit will meet this week.

The Austrian Finance Minister visits Ireland this week and will meet the Minister on Wednesday.
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3.4 Tax Division
Pre-Budget meetings continue with the Minister this week. Work is ongoing on the Finance Bill
2019.

3.5 Banking and Financial Services
The Executive Board received an update on matters arising from US sanctions AML, ESM Review,
CSD issues and Credit Servicing.

The Department appeared at the PAC last week relating to NAMA.

3.6 Banking Developments
The EB received an update on a possible policy initiative to help address the housing issue via the
direct purchase of vacant properties from the banks.

4. Matters for Decision
5. Corporate & Operational Matters for Information

6. AOB

6.1 Department of An Taoiseach Note - Guidance Note on the application of Supreme Court
Judgements on Referendums

A guidance note has been received from the Department of An Taoiseach, dated 21 September
2018. This note is to be shared with all staff for information, following the receipt of advice from
the Office of the Attorney General in respect of the application of the principles of the various
Court Judgements relevant to the Government’s role in Referendum campaigns.

6.2 Thematic Discussion

The Executive Board will meet to discuss the IFS 2020 Discussion Document, Strategy Statement
and Action Plan next week.

6.3 Culture Night 2018

A successful event took place on Friday last, 21 September 2018 when the Department
welcomed members of the public as part of Culture Night 2018. Over 200 people participated in
the tour of the building. The Executive Board thanked all the volunteers from our Department
and DPER.

6.4 HR Update

HR have engaged with staff of the Department relating to the L&D Strategy and the Mentoring
Programme. The Executive Board were requested to engage with their staff to ascertain
whether they would like to engage and share their knowledge and experience with new staff, as
part of the Mentoring Programme. Meetings will be taking place this week with a number of
AOs who participated in a secondment programme to the Department. PAS have advertised the
General AO Competition.
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6.5 Next Meeting

The next meeting will take place on 1% October 2018, at 10.00am in Miesian Plaza.

Derek Moran
Secretary General
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