Management Board Meeting Minutes
(Held via Skype)

Tuesday 21 September 2021 @ 10.30am

Attendance: Secretary General (Fergal Lynch); Bernie McNally; Dermot Ryan; Carol Baxter;
Laura McGarrigle; Conor Rowley; Anne-Marie Brooks.

Miriam Kenna reporting.
POs attending: Mary Rogerson and Hazel O’Byrne.

1. Minutes of Last Meeting
The minutes of meeting of 6 September 2021 were agreed.

2. Matters Arising
There were no matters arising.

3. Budget Estimates Update

Gordon Gaffney joined the meeting for this item and, with DR, gave an update on progress
in relation to the Estimates process for 2022. It was noted that bilateral meetings with DPER
were in progress (Early Years and Tusla have taken place; HR and IPAS were to take place
shortly). Heads of Divisions are encouraged to attend the bi-lateral meetings, to add
strength to the reasoning behind the estimate and to provide additional information if
needed.

MB members were advised to start considering prioritisation of spending on the basis that,
as usual, bids could never be met in full. In line with previous years, Finance Unit would
circulate a template to set out what could be done with different percentages of the total
ask.

4. Workforce Development Plan (WDP) for the ELC/SAC Sector

Toby Wolfe and Paul Gleeson joined the meeting for this item. TW presented on a paper,
Workforce Development Plan for the ELC / SAC sector, which was circulated prior to the
meeting. He said the WDP is being developed in close collaboration with a number of
parallel policy initiatives and outlined the progress to date. He said the inputs which inform
the project came from several areas, such as external HR and research, public consultation,
active stakeholders group and research from the CSO and OECD.

The actions proposed in this plan include clearer roles and career pathways; increasing
graduate numbers, improving staff turnover and recruitment; upskilling existing workforce;
supporting CPD and introducing qualification requirements. The next steps are to finalise
the drafting for approval by the Minister and to have it ready for consideration by
Government in December.



The MB discussed some of the issues raised in the presentation including pay and
conditions; improving career paths to keep graduates working in the sector; the impact of
Covid and blended working; and planning a successful communications campaign.

The MB welcomed the paper and acknowledged the depth and quality of what was being
done. They acknowledged also the inherent connections of this work with other elements of
the EY agenda, including development of a new funding model, the operational review,
implementation of First Five and Childminding Action Plan.

5. Commission on Mother and Baby Homes: Draft Payment Scheme

Caitriona O’Connor and James Gibbs joined the meeting for this item. Papers including the
draft memo had been circulated prior to the meeting.

LMcG and COC summarised the main issues relating to proposals for a Scheme, to be known
as the Mother and Baby Institutions Payment Scheme. They outlined some of the key
implications for the Department including the question of an independent Executive Office to
operate the scheme, access to the archives, and the substantial budget involved. The Minister
hoped to bring these proposals, which remain strictly confidential at this point, to
Government in the coming weeks with a view to immediate announcement.

FL thanked LMcG and her team for the work on this complex and challenging area. He also
extended thanks to the members of the IDG and the other units within the Department who
have supported the process.

6. For Noting
The brief updates on each MB area were noted including the Report on REU support
services.

FL asked MB to review the FOI report and give priority to outstanding FOls. It was noted
that some FOI requests were at a different stage of the process than might be completely
captured in the current format of the table. BMcN said that an Internal Audit report on FOI
would issue shortly and that there would be a review of practice and procedures within the
unit.

7. Next Meeting
The next meeting of the MB was confirmed for 4 October 2021 at 10.30. It was agreed that

the MB would seek to revert to in-person meetings when possible, subject to public health
guidelines and availability of suitable meeting rooms. This would be clarified shortly in
relation to the meetings scheduled for 4 and 18 October.



