Killorglin Rowing Club

Constitution

1. The name of the Association is Killorglin Rowing Club (“The Club”)

2. The objectives of the Club shall be

2a)
2b)

2¢)
2d)
2¢)

2f)

To utilize the natural safe course of the River Laune to its maximum potential.

To provide facilities for and encourage rowing events under the Rules of Irish Amateur
Rowing Union.

To provide the focal point in the Community where people can become involved in
Rowing and Rowing Training.

To assist members to maintain and establish contact with the Irish Amateur Rowing
Union.

To assist members in dealing with all aspects of rowing including the provision of a Boat
House.

The Committee shall have power to issue rules in accordance with the rules of National
Association, if there is a conflict the rules of the National Association will over rule.

3. Membership

3a)

3b)

Membership of the Club shall be open to all those over the age of ten subject to their
having pain an Annual Subscription, the amount of which will be determined from time
to time by the A.G.M. on the recommendation of the committee of Management.

Such other persons as may be approved by the Committee of Management.

4. Management Committee (“The Committee”)

4a)

4b)

The Management Committee shall consist of nine members of the Club elected at the
A.G.M. of the Club.

The general control and management of the activities of the club shall be vested in a
Committee of Management herein after call “The Committee”, which shall exercise all



such powers of the club and do, on behalf of the club, all such acts as may be executed
and done by the Club.

4c) Each person so elected shall serve for a period of three years with one third of the
members retiring each year. Those retiring may stand for re-election.

4d) Any Committee member who misses three consecutive meetings without a good reason
may be removed from the Committee and may be replaced as per Article 4e of this
constitute.

4e) In the event of nine people not being elected at the A.G.M. those elected may co-opt not
more than three other members so that in any event, the Committee does not consist of
more than nine people. The Committee without prejudice to the foregoing, may select
two other non-voting members nominated by such organisations within the Community
as the Management Committee, may from time to time determine as having interest in the
Rowing Club.

5. Termination of the Membership of Management Committee

A member of the Management Committee shall cease to be a member of Management
Committee.

5a) If he/she is absent from three consecutive meetings of the Management Committee
without due reason being given, or

5b) Upon receipt by the Secretary of the Management Committee of his/her written
resignation, or

5¢) In the case of a representative of an organisation upon ceasing to be the representative of
that organisation or, upon that organisation no longer wishing to be represented or
ceasing to exist.

5d) The Committee may withdraw Membership from a member for good and adequate
reason, providing two thirds of the Committee so vote to withdraw said membership. In
all cases the Committee shall, prior to withdrawing the membership, notify the member
in question and afford such member to adequate opportunity to present a case as to why
he/she should not be dismissed from Committee Membership.

6. Officers of the Management Committee

6a) The Management committee shall have a Chairperson, Vice Chairperson, Secretary,
Assistant Secretary, Treasurer, Assistant Treasurer, Public Relations Officer, Training
Officer and other such officers as the Management committee may from time to time
determine.

6b) The Management Committee shall appoint the Officers from their own number and shall
determine the period or periods for which they are hold office.

7. Frequency of Management Committee Meetings

The Management Committee shall hold not less than six meetings in each calendar year.



8. Notice of Meetings

8a)

At least seven days’ notice of any meeting of the Committee shall be given to all
members of the committee provided that the accidental omission to give such notice by
any person shall not invalidate the proceedings of any such meeting with consent of all
members of Management Committee, a meetings of the Management committee may be
convened upon shorter notice (Should members so request).

9. Meetings

9a)

9b)

9¢)

9d)

At any meeting of the Management Committee any six members of the committee shall
constitute a quorum.

Matters arising at any meeting of the Management Committee shall be decided by the
majority vote of the members present and voting other than withdrawal of membership as
per heading (5d).

In the case of an equality of votes, the Chairperson of the meeting shall be entitled to a
second or casting vote.

The Management Committee may from time to time, appoint one or more sub-
committees with such composition and powers and terms of reference as the Management
Committee may think fit.

10. Management Committee Minutes

The Management Committee shall cause proper minutes to be kept of all their meetings
and meetings of sub-committee.

11. Accounts

The Management Committee shall cause proper books of accounts to be kept with respect
to:

All sums of money received and expended by the Club and the matters in respect of
which such receipt or expenditure take place, and

The assets and liabilities of the Club

The books of accounts shall be kept at such place as the inspection during normal office
hours by any member of the Club and other persons authorised by the Management
Committee.

At every Annual General Meeting (except the first Annual General Meeting) the
Management Committee shall present an income and Expenditure Account in respect off
the preceding financial year, a Balance sheet as at the end of that year and Report by the
auditor on the books.



12. Audit
The Management Committee shall appoint an Auditor who shall be a chartered
Accountant.

13. Alteration of Constitution

Any proposal to change this constitution at an Annual General Meeting must be delivered
in writing to the Secretary of the Centre not less than 28days before the date of the
meeting at which it is to be considered.

Any alteration will require the approval of two-thirds majority of the members present
and entitled to vote at that meeting. Notice of such meetings must be given in accordance
with normal procedures and not less than fourteen days before the meeting in question
and giving the wording of the proposed alteration. Any proposed alteration under the
Clause affecting the rights of the Trustees and in regard to any of the assets of the Centre
shall not be effective unless the consent shall not be withheld unreasonable by them.

14. General Meeting — Annual General Meeting

14a) The Annual General Meeting of the club will be held during June of each year, at such
time as may be determined by the committee. The committee at their discretion may
decide to hold the A.G.M. of members other than in June, but such a decision must not be
unreasonably taken or delayed.

14b)  All general meetings of members other than the Annual General Meeting shall be called
Extraordinary General Meeting. The Committee shall whenever it thinks fit convene an
over fifty members. Any such requisitions must state the objective of the meeting
proposed to be called and must be signed by all requisitions and deposited with the
Secretary.

14c) At least 28days notice shall be required for the Annual General Meeting and
Extraordinary General Meetings. The accidental omission to give notice of a meeting or
the non-receipt of such notice by any person to receive same shall not invalidate any
Resolutions passed or proceedings held at the meeting.

14d)  All business shall be deemed special that is transacted at an Extraordinary General
Meeting, and all that is transacted at an annual General Meeting shall also be deemed
special with the exception of the Income and expenditure account and Balance sheet, the
Reports of the committee and the Auditor and the election of the members of the
Committee.

14e)  The quorum of the Annual General Meeting shall be twenty.

14f)  Voting on any resolution may be consent of the chairman be by show of hands or by
secret ballot or poll.

14g) The demand for a secret ballot or poll shall not prevent the continuance of a meeting for
the transactions of any business other than the question on which the secret ballot or poll
was demanded.

14h)  In the case of equality of votes, whether by show of hands or by secret ballot, the
Chairman of the meeting shall be entitled to a second casting vote.



14i)

14j)

Subject to hereinafter provide every ordinary member from age seventeen upwards shall
have one vote.

Save as hereinafter expressly provided no member other than a member duly registered
who shall paid every subscription and other sums, if any, which shall be due and payable
to the Centre in respect of his/her membership shall be entitled to attend or vote on any
guestion at any general meeting.

15. Amendment of Constitution

16. Powers

16a)

16b)

16¢)

16d)
16e)

16f)
169)

16h)
16i)

Any proposal to change this constitution at an Annual General Meeting must be delivered
in writing to the Secretary of the Centre not less than 28days before the date of the
meeting at which it is to be considered.

Any alteration will require the approval of two-thirds majority of the members present
and entitled to vote at that meeting. Notice of such meetings must be given in accordance
with normal procedures and not less than fourteen days before the meeting in question
and giving the wording of the proposed alteration. Any proposed alteration under the
Clause affecting the rights of the Trustees and in regard to any of the assets of the Centre
shall not be effective unless the consent shall not be withheld unreasonable by them.

In furthermore of the aforesaid objectives (Section 2) but not otherwise the Committee or
Member Club may:

Write, print, publish, issue, circulate and distribute or procure such articles, reports,
newsletters, periodic books, pamphlets, advertisements, leaflets, posters, memorandum
and other documents and

Arrange and provide, both by itself and in conjunction with other organisations and
institutional classes, meetings, lectures, exhibitions and seminars.

Apply for, invite, obtain, collect and receive money, funds, securities and other sources of
income and capital by way of contributions, subscriptions, donations, grants, legacies,
sale of publications of the Club and other lawful methods, and receive gifts by will and
intervolves of property of any description, whether or not subject to express trusts.
Open and operate banking accounts and other facilities for Banking.

Draw, accept and negotiate bills of exchange, cheques, promissory notes and other
negotiable instruments.

Dispose of or in any way turn to account all or any of the assets of the Club.

enter into contracts, borrow or raise money upon such terms as may be considered
expedient.

Invest the monies of the Club not immediately required for its own use.

Purchase, take in on lease or license, hire subscribe for and by any other lawful means
acquire plant, machinery, appliances, equipment, vehicles, furniture, books, periodicals,
publications, newspaper stationery supplies and any other chattels whatsoever.



16j)  Employ and retain on a full-time basis all or any of the following: Any person whose
particular skills, qualifications or knowledge, may be of assistance in the attainment of
the objects of the Club.

16k)  Make rules for the general administration and conduct of the business of the Club
including the specifying of work to be undertaken or refused by the club from time to
time.

16l)  Enter into any contract of insurance howsoever in respect of any matter in which the Club
has an insurable interest and in particular in connection with any real or with any acts or
omissions done by persons employed by the Club, including indemnity in respect of any
fraudulent, negligent and other unlawful acts by any such person.

16m) Make reasonable charges including nominal charges or no charge in respect of the work
of and services provided by the club.

16n) Do all such lawful things as will further the attainment of the objects of the Club.

160) The Committee may suspend or terminate Membership of any member of the Club, who
in its opinion has been guilty of bringing the club into disrepute by a two-third majority
of those present and voting at a Committee Meeting providing that the Members in
question shall have had seven days’ notice of the resolution to suspend Membership. The
aggrieved person has the right to appeal the decision of the Committee to a General
Meeting of the Members.



