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Incidental inspections that are typically unannounced
Inspections focusing on a specific aspect of a school’s provision that
typically involve one or two day in-school activity. These can include
child protection and safeguarding inspections (CPSI) and curriculum
evaluations in areas such as language and communication 
Whole-school type inspections that typically involve three days in-
school activity, for example, Whole-School Evaluation: Management,
Leadership and Learning (WSE-MLL) 

Our current advisory work

Dear principal, teachers and members of the school community, 
I am writing to update you on a few aspects of the Inspectorate’s
current work as we enter the final school term of 2022–2023.

Inspectors continue to support schools to bring about improvement in 
the learning experiences and learning outcomes of all children and young
people through the advice and support we give to teachers and school
leaders. We also strive to promote improvement and the sharing of good
practice through our communications and publications. 

Our current evaluation work
In addition to our advisory and support roles, we provide an assurance of quality
and public accountability in the education system through, for example, reporting
back to schools, parents and the whole school community on the outcomes of our
inspections. This accountability dimension of our function helps to assure
confidence in the education system. The improvement and accountability functions
of the Inspectorate are interconnected functions of inspection.
During this school year, we gradually re-introduced the full range of evaluation
work in schools. This comprises four types:

Currently, we are undertaking advisory visits to support schools in developing and
implementing robust school self-evaluation processes (SSE). Through the SSE
process, schools identify priority areas for development and plan for improvement
in a way that takes account of their own unique school context. For schools in the
Gaeltacht Schools Recognition Scheme, SSE includes the fulfilment of the
language-based criteria for recognition as a Gaeltacht school.
Schools can apply for an advisory visit by emailing SSE@education.gov.ie. In
preparation for an advisory visit, schools should reflect on the work they have
undertaken in developing their SSE processes to date and consider how they would
like the advisory visit to support this work. Advisory visits will be tailored to the
identified priorities of each individual school.
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Follow-up inspections to monitor and support the implementation of recommendations
arising from previous inspections that typically involve one or two days of in-school activity

Access the 
Guide to Inspection

here.

https://www.gov.ie/en/publication/61eafd-guide-to-inspections-in-schools/#primary-schools
https://www.gov.ie/en/publication/61eafd-guide-to-inspections-in-schools/#primary-schools


Supports for school self-evaluation (SSE)

This year, all schools can offer a summer programme for children and young people
with complex special educational needs and those at risk of educational
disadvantage. The Department of Education encourages as many special schools as
possible to consider this option. The theme for 2023 is ‘Building Confidence and
Connections’. This year, the introduction of a new organiser role will help to
support schools in their programme planning. 
If you have any questions or queries in relation to the Summer Programme, you
can use the following dedicated contact details: 

You can also watch a number of principals, teachers and school staff talk about
their experiences of running the programme using the link here.

School Self-Evaluation: Next Steps 2022-2026 is designed to assist all schools, no
matter what level of success or challenge they have had to date with SSE, to make
the process as effective as it can be to meet the needs of the children and young
people they serve. It recognises that SSE can also enhance school leadership and
management in a way that, in turn, improves the lives of students in schools. More
than ever, in light of the need to ensure that schools are safe, inclusive and
welcoming places where  children and young people can flourish, it is vital to have
effective SSE processes in place.

The third cycle of SSE commenced in September 2022. The
arrangements for this cycle and the supports for schools are
outlined in School Self-Evaluation: Next Steps 2022-2026 and
Circular 0056/2022. The documents advise on how schools
can develop and use SSE in the years ahead to help ensure
that school and system goals for equity, inclusion, teaching,
learning and wellbeing can be achieved.

Schools can find further supports for SSE here including
materials to support reflection on provision for particular
curriculum/subject areas. There are also leaflets for
children and young people that explain the SSE process. 

The SSE document may be used by boards
of management, trustees and patron
bodies, principals, teachers, other school
personnel, and parents/guardians to
understand the potential of SSE both now
and in the years ahead. 
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Summer Programme 2023

schoolsummerprogramme@education.gov.ie 
090 648 4292 

https://www.gov.ie/pdf/?file=https%3A%2F%2Fassets.gov.ie%2F232734%2F3e6ca885-96ec-45a6-9a08-3e810b7cd1ea.pdf#page=null
https://www.gov.ie/en/service/3f07cf-school-self-evaluation/#sse-resources-2022-2026
https://www.gov.ie/en/publication/333c0-summer-provision-school-stories/
https://www.gov.ie/pdf/?file=https%3A%2F%2Fassets.gov.ie%2F232734%2F3e6ca885-96ec-45a6-9a08-3e810b7cd1ea.pdf#page=null
https://www.gov.ie/pdf/?file=https%3A%2F%2Fassets.gov.ie%2F232734%2F3e6ca885-96ec-45a6-9a08-3e810b7cd1ea.pdf#page=null
https://assets.gov.ie/232751/54405353-26ba-4aad-ac7c-4b15c822a88b.pdf
https://www.gov.ie/en/service/3f07cf-school-self-evaluation/
mailto:schoolsummerprogramme@education.gov.ie


A leaflet and an animated video for children/young people about inspection 
A leaflet for parents about inspection 
A video for children/young people about the use of focus groups during
inspection 
Informational videos for parents about inspection 
A webinar for educators, Promoting the participation of children and young
people in inspection: Information for educators (2023), about the Inspectorate’s
approach to strengthening the participation of children and young people in
inspection. 

During inspections, inspectors engage with students. Inspectors use a range of
methodologies, visual, verbal or tactile cues and approaches, such as Augmentative
and Alternative Communication (AAC) to enable the greatest range of young
people to participate in consultations with inspectors during inspections in special
schools. 
The Inspectorate has put together some resources to help your students to
understand what an inspection is. These resources are available here and include: 

Information about inspection for children/young people and
parents
The right of children and young people to participate in
decisions on all matters affecting them is clear in Article 12 of
the United Nations Convention on the Rights of the Child
(1989). Article 12 relates to the child’s right to express their
views freely and to have their views given due weight. As
inspection is a matter affecting children, the Inspectorate
acknowledges that children are entitled to have their views
sought, listened to and taken into account during inspection. 
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https://www.gov.ie/pdf/?file=https%3A%2F%2Fassets.gov.ie%2F232696%2Fb5e09f9d-4763-4447-ae9a-335812fa371c.pdf#page=null
https://www.gov.ie/en/publication/d3832-guide-to-inspection/#animated-video-guides-for-all-learners
https://www.gov.ie/en/publication/d3832-guide-to-inspection/
https://www.gov.ie/en/publication/d3832-guide-to-inspection/#a-guide-for-students-about-focus-groups-during-inspection
https://www.gov.ie/en/publication/d3832-guide-to-inspection/#video-guides-for-parents-on-inspection
https://www.gov.ie/en/publication/e7cc8-promoting-the-participation-of-children-and-young-people-in-inspection/
https://www.gov.ie/pdf/?file=https%3A%2F%2Fassets.gov.ie%2F232697%2Fb1d66455-ec45-4940-8d31-b6b7a06e9778.pdf#page=null
https://www.gov.ie/pdf/?file=https%3A%2F%2Fassets.gov.ie%2F232690%2F7de0948d-4ba6-44f3-9082-4eea71b8f266.pdf#page=null


Find us on gov.ie

I recognise that this is a very busy term for schools and the
education system generally, preparing for various end-of-year
activities, including examinations and supporting transitions for
school leavers. I wish you, your students and the wider school
community the very best of luck. 

Yvonne Keating,
Chief Inspector 

Some recent Inspectorate publications
The Inspectorate undertakes ongoing and regular research
in co-operation with schools and other education settings,
and shares this through its publications. Some publications
issued since the start of this school year include: 

A Review of Educational Provision for Children attending Hospital Schools (2023)
Actions by Schools to Prevent and Tackle Bullying: Report on Focus Groups with
Primary Pupils and Post-Primary pupils (2022)
Code of Practice for the Department of Education Inspectorate (2022) 
Guide to Inspection in Primary and Special Schools (2022)
Guide to inspection in Post-Primary Schools (2022)
Looking at... Series (Primary School) (2023)
Looking at... Series (Post-Primary School) (2023)
Looking at Our School - A Quality Framework for Primary and Special Schools
(2022)
Looking at Our School - A Quality Framework for Post-Primary Schools (2022)
Report on the Implementation of Aspects of Anti-bullying Measures in Schools
(2022)
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Our Guide to Inspections and details of the full range of inspections are
available here
Schools can find further supports for SSE here
Inspection reports on individual schools are available here
Resources to support student and parent participation are available here
Inspectorate publications are available here

Useful
links
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https://www.gov.ie/en/organisation-information/818fa1-inspectorate/
https://www.gov.ie/pdf/?file=https%3A%2F%2Fassets.gov.ie%2F226977%2Fcd9c8a0a-9374-4085-806e-f81be6a2081d.pdf#page=null
https://www.gov.ie/en/collection/inspectorate-publications-evaluation-reports-guidelines/#others
https://www.gov.ie/en/collection/inspectorate-publications-evaluation-reports-guidelines/#others
https://www.gov.ie/en/publication/ae42f-actions-by-schools-to-prevent-and-tackle-bullying-report-on-focus-groups-with-primary-pupils-and-post-primary-students/
https://www.gov.ie/en/publication/ae42f-actions-by-schools-to-prevent-and-tackle-bullying-report-on-focus-groups-with-primary-pupils-and-post-primary-students/
https://www.gov.ie/en/publication/512fcd-code-of-practice-for-the-inspectorate/
https://www.gov.ie/en/publication/512fcd-code-of-practice-for-the-inspectorate/
https://www.gov.ie/en/publication/512fcd-code-of-practice-for-the-inspectorate/
https://www.gov.ie/en/publication/61eafd-guide-to-inspections-in-schools/#primary-schools
https://www.gov.ie/en/publication/61eafd-guide-to-inspections-in-schools/#primary-schools
https://www.gov.ie/en/publication/61eafd-guide-to-inspections-in-schools/#post-primary-schools
https://www.gov.ie/en/service/3f07cf-school-self-evaluation/#sse-resources-2022-2026
https://www.gov.ie/en/service/3f07cf-school-self-evaluation/#sse-resources-2022-2026
https://www.gov.ie/en/service/3f07cf-school-self-evaluation/#sse-resources-2022-2026
https://www.gov.ie/en/publication/b1bb3-looking-at-our-school-2022/
https://www.gov.ie/en/publication/b1bb3-looking-at-our-school-2022/
https://www.gov.ie/en/publication/b1bb3-looking-at-our-school-2022/
https://www.gov.ie/en/publication/93c45-report-on-the-implementation-of-aspects-of-anti-bullying-measures-in-schools/
https://www.gov.ie/en/publication/93c45-report-on-the-implementation-of-aspects-of-anti-bullying-measures-in-schools/
https://www.gov.ie/en/publication/61eafd-guide-to-inspections-in-schools/#post-primary-schools
https://www.gov.ie/en/service/3f07cf-school-self-evaluation/
https://www.gov.ie/en/school-reports/
https://www.gov.ie/en/publication/d3832-guide-to-inspection/
https://www.gov.ie/en/collection/inspectorate-publications-evaluation-reports-guidelines/

