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Dear Owners, Managers, Leaders and Early Years Educators, 

As we approach the end of the 2023/24 academic year, I am pleased to update
you on the quality assurance and policy support work of the Department of
Education Inspectorate in Early Learning and Care (ELC) settings.

We publish reports on all our inspection activity in
individual ELC settings. These published inspection
reports are available to review here. To date, almost two
thirds of ELC settings that operate through the medium
of Irish have been inspected and the reports on these
settings have been published in both Irish and English.  

In 2023, we began evaluation of provision for children under three years of age in
centre-based ELC settings. In these inspections, the particular context for very
young children is acknowledged. 
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As with inspection of ECCE-only provision, settings
typically receive advance notice. After the evaluation, we
issue a report, which describes the quality of provision
across the whole setting, and the range of learning
experiences for all children from birth to six. To date,
Early Years Education Inspections (EYEI) [birth to six
years] in full day-care settings have been very positive,
constructive experiences. 

The child at the centre of practice 
The child as an active learner
Building strong connections 
Laying the foundations for children’s learning

Models of inspection 
The Department of Education Inspectorate operates two models of inspection in
ELC settings: the Early Years Education Inspection (EYEI) Model and the Follow-
Through (FT) Inspection Model. Both models of inspection are informed by the
Department of Education Early Years Education Inspection Quality Framework
(2024). 
The Quality Framework is
underpinned by four key ideas: 

https://www.gov.ie/en/publication/bf096-information-for-early-years-educators-and-leaders/
https://www.gov.ie/en/school-reports/?school_roll_number=&report_title=&inspection_type=Early+Years+Education+Focused+Inspection+%28EYEI%29&inspection_type=Early+Years+Follow+Through+Inspection&inspection_type=Early+Years+Inspection&report_date_from_day=&report_date_from_month=&report_date_from_year=&report_date_to_day=&report_date_to_month=&report_date_to_year=
https://www.gov.ie/en/school-reports/?school_roll_number=&report_title=&inspection_type=Early+Years+Education+Focused+Inspection+%28EYEI%29&inspection_type=Early+Years+Follow+Through+Inspection&inspection_type=Early+Years+Inspection&report_date_from_day=&report_date_from_month=&report_date_from_year=&report_date_to_day=&report_date_to_month=&report_date_to_year=


I am very pleased that the Inspectorate now has oversight of the
quality of education provided for children and young people from
birth to eighteen years across ELC, primary and post-primary
education settings. We are using this continuum of oversight to
build positive connections and to support continuity and
coherence of curriculum and pedagogy across all sectors from
early education to post-primary. 

A continuum of oversight

Department of Education inspectors work to embed a
focus on continuous quality improvement in all aspects of
educational provision and practice. We strive to recognise,
validate and share effective and innovative practices that
enable education professionals to engage children and
young people in their learning and development. 

A focus on improvement 

We seek to encourage excellence and promote partnerships and collaborative
practice. We particularly wish to ensure that the voices of all children and young
people are heard and represented in inclusive learning environments. In the past
year, we have used a variety of resources to achieve these important objectives. 
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Our published Guide to Early Years Education Inspection
(2024) provides details of how our early years education
inspections (EYEI) are carried out and includes the quality
framework that we use as the basis for all our evaluation
work. The content of this Guide was developed through an
extensive programme of research and consultation with all
those working in the ELC sector and with other key
stakeholders such as parents and children themselves. 

The Quality Framework includes an updated
Quality Continuum (February 2024) that inspectors
use in all inspection work across early years,
primary and post-primary sectors. 
Details on these models of inspection can be found
in the Guide to Early Years Education Inspection
which is available here. 

https://www.gov.ie/pdf/?file=https://assets.gov.ie/233708/a923cf1c-6565-48d8-a96b-2b1330e70b14.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/233708/a923cf1c-6565-48d8-a96b-2b1330e70b14.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/233708/a923cf1c-6565-48d8-a96b-2b1330e70b14.pdf#page=null
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Resources to support engagement of children in inspection
A range of materials has been published to help early years educators and parents
to develop children’s capacity to understand the purpose of an inspection. We
explain how it will help them and other children in their group, and what will
happen in their setting when the inspector arrives. These resources include a leaflet
and an animated video explaining inspection for young children, and an e-book for
younger learners about inspection. The resources are available here.  

Since their publication, many early years educators have used these materials to
prepare children for our inspection visits and to support parents to become more
involved with the children’s learning experiences. Currently, we are exploring how
to report back to children about our findings in a way that respects and encourages
children. 

Since 2020, Department of Education inspectors
have developed a series of short webinars to share
the findings of our inspection programme with key
partners, including parents, early years educators and
infant class teachers in primary schools. 

Insights: Quality in Early Years Education 

These Insights: Quality in Education Webinars run for about fifteen minutes and
feature examples of effective practice seen in ELC settings alongside relevant
research evidence on the topic. The webinars are available in Irish and English and
may be viewed online here.  Data on downloads show us that they are accessed
frequently by early years educators. They provide valuable support for quality
improvement processes in ELC settings and assist parents to gain a better
understanding of the value of high-quality early learning and care. Our most
popular webinars are those that address early literacy, physical development,
building resilience, outdoor learning and promoting positive transitions. 

We will soon publish a new series on supporting children for
whom English or Irish is an additional language. We also welcome
suggestions for other topics that would be worthwhile. 

https://www.gov.ie/pdf/?file=https://assets.gov.ie/232669/9d5b8d46-eb60-4874-accd-13ba72dc24a7.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/232707/3bd04700-f72d-4a58-8475-68eb74d35576.pdf#page=null
https://www.gov.ie/en/publication/65b0a-information-for-children-and-young-people/#information-for-children-in-early-learning-and-care-elc-settings
https://www.gov.ie/en/publication/65b0a-information-for-children-and-young-people/#information-for-children-in-early-learning-and-care-elc-settings
https://www.gov.ie/en/publication/c71c0-insights/
https://www.gov.ie/en/publication/c71c0-insights/
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Yvonne Keating,
Chief Inspector 

Engagement with parents/guardians 

A coordinated approach to inspection 
The Department of Education Inspectorate has worked closely with
colleagues in the TUSLA Early Years Inspectorate to share our work schedule
and ensure that we coordinate visits effectively. We have set up shared
professional development activities for both Inspectorates to promote a
common understanding of key issues such as; the value of outdoor play and
learning and the importance of agency.

The Department of Education Inspectorate acknowledges the
important role of parents as the primary educators of their
children. We have collaborated with the TUSLA Early Years
Inspectorate to prepare a leaflet for parents of children in ELC
settings to inform them about inspection and provide clear
guidance about the respective roles of each Inspectorate. Both
Inspectorates encourage ELC settings to share their inspection
reports with parents. 

As we all look forward to the summer, I want to take this
opportunity to thank you for your constructive engagement
with the work of the Department of Education Inspectorate in
ELC settings. In close collaboration with the DCEDIY, and with
the Tusla Early Years Inspectorate, we look forward to
strengthening our partnerships in the coming academic year.
Thank you all for the important work you do every day to
provide high-quality early learning and care experiences for
children. I look forward to sharing further updates with you in
the future. 

Concluding remarks

https://www.gov.ie/en/organisation-information/818fa1-inspectorate/
https://www.gov.ie/pdf/?file=https://assets.gov.ie/278864/cb8077de-0dde-485e-975e-863cbe05da4c.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/278864/cb8077de-0dde-485e-975e-863cbe05da4c.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/278864/cb8077de-0dde-485e-975e-863cbe05da4c.pdf#page=null
https://www.gov.ie/pdf/?file=https%3A%2F%2Fassets.gov.ie%2F226977%2Fcd9c8a0a-9374-4085-806e-f81be6a2081d.pdf#page=null

