An Roinn Qideachais

Department of Education

Dear owner, manager and early years educators,

As we head into the final weeks of the academic year, | am pleased to update you
on the work of the Department of Education Inspectorate in early learning and
care settings.

The work of the Department of Education Inspectorate

The Department of Education (DE) Inspectorate works to improve the quality of
learning for children and young people. It works in schools, centres for education,
and State-funded early learning and care (ELC) settings.

Since 2016, DE inspectors (Early Years) have evaluated the
quality of provision for children’s early education in over 85% of
ELC settings delivering the early childhood care and education

85% (ECCE) programme funded by the Department of Children,
Equality, Disability, Integration and Youth (DCEDIY). The
Department has published the reports arising from these
inspections and they can be accessed here.

The main focus of our inspections has been on the ECCE programme.
We have inspected provision and practice in a wide variety of ELC
settings, including private and community settings, sessional
provision, full day care and part-time day care.

In 2018, the ECCE programme was extended to up to two years' provision. Since
then, our inspection focus has looked at how progression in children’s learning is
supported and facilitated when they have access to the ECCE programme for two
years.

We ensure that our inspections are carried out in the language
Hello, used in the setting - either English or Irish. To date, 41% of ELC

@ settings that declare themselves as operating through the

medium of Irish have been inspected, with the reports for these
Our inspection models .

settings published in both Irish and English.

A Guide to Early Years

The DE Inspectorate operates two models of Education nspection

e
=

inspection in ELC settings: the Early Years Education
Inspection (EYEI) model and the Follow-through (FT)
inspection model. Further details on these models of
inspection can be found in the Guide to Early Years
Education Inspection (EYEI), which was published in
2022 and is available here.



https://www.gov.ie/en/school-reports/?school_roll_number=&report_title=&inspection_type=Early+Years+Education+Focused+Inspection+%28EYEI%29&inspection_type=Early+Years+Follow+Through+Inspection&report_date_from_day=&report_date_from_month=&report_date_from_year=&report_date_to_day=&report_date_to_month=&report_date_to_year=&referrer=http%3A%2F%2Fwww.gov.ie%2Fearly-years-reports%2F
https://www.gov.ie/en/publication/68fac2-guide-to-early-years-education-inspections/

The Early Years Education Inspection Quality Framework

Both of our models of inspection are informed by the Early Years Education
Inspection Quality Framework (2022), which was developed in close consultation
with all our key stakeholders, including early years educators, parents and children.

The framework is available in the Guide to EYEI. 9 9 Q 9

The key ideas of the framework are:

“ The child at the centre of practice

. . Quality of Quality of Quality of Quality of
& The child as an active learner e e i e
. . . hil IIEHS il I;EHS experiences for learni Ing
“ Building strong connections o) i e

¥ Laying the foundations for children’s learning

Inspection of ELC for children aged from birth to six

Since 2022, the focus of our inspection of the
ECCE programme has been extended. We now  _. '5-5
inspect all centre-based, State-funded ELC First .
provision for children from birth to six years. TR
This is in line with a commitment in First 5, A -
Whole-of-Government Strategy for Babies, Young
Children and their Families.

The Guide to EYEI provides guidance about the focus and scope of inspections in
relation to provision for children under three years. These inspections are very
similar to inspections of provision for children over three years, but the particular
context for very young children is acknowledged. As with inspection of ECCE-only
provision, settings typically receive advance notice. After the evaluation, we issue a
report which discusses provision across the whole setting and the range of learning
experiences for all children from birth to six. Our first EYEI birth to six inspections
in full day-care settings have been very positive, constructive experiences.

A continuum of oversight

The Inspectorate has oversight of the quality of education for f)
children and young people from birth to eighteen years. This M
presents a unique opportunity for us to build positive connections o E ﬁ
across ELC, primary and post-primary education settings. o ﬁ

We hope that by sharing the learning of inspectors across these settings and by
developing ways of collaborating, this will help to improve the educational
transition experiences of babies, children and young people.

The lessons from Covid-19

The DE Inspectorate acknowledges that many of the challenges that

arose for ELC settings during the Covid-19 pandemic continue to impact

on provision and practice. We also recognise the innovative practices
developed by ELC settings to sustain and enhance engagement with parents and
young children, many of which have been integrated into current practice.


https://www.gov.ie/en/publication/f7ca04-first-5-a-whole-of-government-strategy-for-babies-young-children-and/
https://www.gov.ie/en/publication/f7ca04-first-5-a-whole-of-government-strategy-for-babies-young-children-and/
https://www.gov.ie/en/publication/68fac2-guide-to-early-years-education-inspections/
https://www.gov.ie/en/publication/68fac2-guide-to-early-years-education-inspections/

It has been very positive to witness how ELC settings have welcomed parents,
families and communities back into their settings. These collaborative relationships
are vital to enriching children’s wellbeing, learning and development as they
promote a strong sense of identity, belonging and citizenship for every child. A
partnership approach with parents is critically important as it values their vital role
in their children’s early learning.

We have also continued to use some new practices that were developed
during the Covid-19 pandemic. For example, we now offer the option to
hold pre-inspection and post-inspection meetings remotely. This has
been received very positively by owners, managers and staff as it
provides more time for engagement in professional conversations.

A coordinated approach to inspection

The DE Inspectorate has worked closely with our

JS m colleagues in the TUSLA Early Years Inspectorate to share

our work schedule and ensure that we coordinate visits.

We have commenced joint work programmes to enhance both Inspectorates'
communication with parents about inspection. The DE Inspectorate has a strong
tradition of consultation with parents during inspection in primary and post-primary
schools and we are committed to finding ways to replicate this engagement with
parents of children attending ELC settings. Together with the TUSLA Early Years
Inspectorate, we will shortly produce materials for parents to inform them about
inspections. This will explain our role and the role of the TUSLA Inspectorate. Both
Inspectorates encourage settings to share their inspection reports with parents.

Finally, we have set up shared professional development activities @
for both Inspectorates to promote a common understanding of key LT .Y
issues such as the value of outdoor play and learning. -

Insights: Quality in Early Years Education

Since 2020, DE inspectors (Early Years) have
developed a series of short webinars to share the
findings of our inspection programme with key
partners, including parents, early years educators and
infant class teachers in primary schools.

These Insights: Quality in Education webinars are approximately fifteen minutes
long. They discuss examples of effective practice seen in ELC settings alongside
relevant research evidence on the topic. Each webinar series is available in Irish and
English. Some topics to date include: transitions; effective outdoor learning;
building resilience; and supporting early literacy. The webinars are available to view
online here.


https://www.gov.ie/en/publication/c71c0-insights/

Department of Education Inspectorate resources to support the
engagement of children during inspection

The right of children to participate in decisions on all matters affecting them is clear
in Article 12 of the United Nations Convention on the Rights of the Child (1989). The
DE Inspectorate is taking active steps to ensure that children will have their views
sought, listened to and taken into account during inspection. '

A range of materials has been published to help early years
educators and parents to develop children’s capacity to
understand what an inspection is, what it will do for them and
what will happen in their setting when the inspector arrives.

These resources include:
¢ A leaflet and an animated video explaining inspection for
young children
¢ An e-book for younger learners about inspection

These resources for children have been informed by extensive research and
consultation with children. The resources are available here. We are currently
exploring ways to communicate the findings of inspection clearly to children.

Additional research being conducted currently by the Department
of Education

From January to June 2023, we conducted thematic evaluations of provision for
Education for Sustainable Development (ESD) and Creativity in Teaching and
Learning/Pedagogy in ELC settings, primary schools and post-primary schools. We
are grateful that many of you shared your understanding and practice with
inspectors. Reports on this research will be published before the end of 2023.

This has been a very busy term for ELC settings and the education
system generally, preparing for various end-of-year activities,
experiences and celebrations. As we all look forward to the
summer break, the DE Inspectorate (Early Years) is reflecting on
the positive engagement with birth to six inspections and further
development of resources to support early years educators to
continue to deliver critically important, high-quality early
education experiences.

| thank you for all your support and professional collaboration this
year and | look forward to engaging with you further in the autumn.

Yvonne Keating,
Chief Inspector



https://www.gov.ie/en/organisation-information/818fa1-inspectorate/
https://www.gov.ie/pdf/?file=https%3A%2F%2Fassets.gov.ie%2F226977%2Fcd9c8a0a-9374-4085-806e-f81be6a2081d.pdf#page=null
https://www.gov.ie/en/publication/d3832-guide-to-inspection/

