Attendance:

Note of Meeting on IUA Toolkit
Thursday 30™ May

DES: Ned Costello, Tara Carton, Philip Crosby, Annette Shirley, Cillian Fearon

IUA: Jim Miley, Tony McMahon, Marian Burns, Barry O’Brien

HEA: Orla Christle

1. Minutes

The Minutes were agreed without amendment.

2. Employment Control Framework

Discussion on mechanism to replace/update ECF is ongoing.

Meeting Monday 10" to discuss progress

The Department will write to the HEA shortly advising of 2019 ceiling and the
HEA will then advise the Universities with allocations.

In discussions with D/PER re ceiling post excesses

3. Job Evaluation (IUA Paper)

Discussions regarding process of Job Evaluation and considerations at local
level.

Name change to Workforce Planning.

DES suggested it may be useful to see some worked examples in relation to the
scheme.

IUA to offer any further observations in due course.

4. Research Careers Framework (IUA Update post IDC)

The position with regard to the current position with the IDC was discussed.
IDC endorsed the Framework.
Issues raised in relation to IR challenges and legislative change.

5. Additional Payments (DES Update)

Discussions on going with D/PER
Sanction letters to be extended pending outcome
Department to put in place reporting requirements



6. Cush Appeals

e [UA advised appeal procedure agreed.

7. A.O.B.

e ESOG item on annual leave anomalies. Rationale requested for anomalies. TUA
advised the anomalies were variances. The IUA will advise on annual leave
entitlements in place for technicians across the sector.

e JAU advised that the same issue re annual leave variances probably arises in the
HSE and Local Authorities.

e Next meeting date to be confirmed



