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Heat and Built Environment Delivery Taskforce 

Meeting Note from meeting #6 

20th September 2023 10:00-11:30 

ATTENDANCE: Department of Environment, Climate and Communications; Department of 

Agriculture, Food and the Marine; Department of Education; Department Of Enterprise, 

Trade and Employment; Department of Further and Higher Education, Research, Innovation 

and Science; Department of Health; Department of Housing, Local Government and 

Heritage; Department of Public Expenditure, NDP Delivery and Reform; Department of 

Transport, Department of Tourism, Culture, Arts, Gaeltacht, Sports and Media; Enterprise 

Ireland; HSE; OPW; SEAI. 

 

1. Note of previous meeting and actions arising 

No amendments of the previous meeting note were suggested and the minute of the 

previous meeting was agreed on and approved for publication on gov.ie.  

 

Actions from the previous meeting were discussed: 

➢ An independent assessment to evaluate the timelines to ascertain if the DCC 

Poolbeg District Heating Project can be delivered by 2025. 

 

2. Update on Implementation Plan and new meeting 

structure going forward 

The Chair updated the Taskforce on the completion of the Implementation Plan by the 

Consultants and the new Project Management Structure.  

 

http://www.gov.ie/
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In terms of the new Project Management Structure, the Taskforce will meet every 6 weeks. 

The membership has changed in line with the actions recommended by EY and previously 

agreed by the Taskforce, and now consists of Minister Ryan; Minister of State Smyth; the 

Working Group Chairs and co-Chairs; key stakeholders from CRU, DHLGH, DPENDPR, 

DFHERIS, OPW, and EPA; and an observer from Dept. Taoiseach. Focus Group meetings 

will take place every three weeks. A Progress Report, prepared by the Focus Group, will be 

circulated to the Taskforce in advance of each meeting. 

 

The draft Implementation Plan has been completed by EY and has been handed over to 

DECC. This will need to be signed off by the Taskforce and will be used going forward. The 

Chair asked the Taskforce members to review the Implementation Plan and send any 

comments to the Secretariat.   

 

DHLGH noted that there should be a stronger emphasis in the Plan on EU engagement. 

They will send a note on this to the Secretariat.  

 

3. Biomethane Strategy 

The Chair of the AD/ Biomethane Steering Group gave an update on the Biomethane 

Strategy. KPMG, the consultants engaged to work on the Strategy, have prepared a draft 

document, which has been circulated to the Working Group members. The structure and 

content of the Strategy will continue to be discussed at Working Group level, with some 

comments having already been received. The issue of needing clarity on financing 

mechanisms within the Strategy was raised.  

 

The Taskforce discussed the finance issue. It was suggested that the Strategy could identify 

the gaps and suggest measures to address these, and funding could be identified at a later 
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date by Departments. However it was recognised that if a source of funding is identified 

earlier it will provide a clearer signal to the market. DAFM reiterated that it cannot make 

commitments or intentions of financial support that is outside the normal budget process. 

DPENDR noted that they are working with DAFM and DECC on this but, in terms of 

allocation of existing financial packages, it is a matter for individual Departments to allocate 

from within their own funding. 

 

4. District Heating 

The Chair of the District Heating Steering Group gave an update on the work of that group. 

Following Government approval, the Steering Group published the report of the Steering 

Group. In line with the Government approved recommendations, work has commenced on 

drafting legislative heads.  

An update was also provided in relation to the Poolbeg project, with a renewed focus 

between DECC and DCC is to de-risk and accelerate the project.  

 

5. Brief Updates from Working Group Chairs – general 

update and CAP Actions status 

➢ Industrial Heat Decarbonisation Working Group 

o Currently drafting a Roadmap.  

 

➢ Commercial Built Environment Working Group 

o Currently drafting a Roadmap. 

o Discussed the need for Taskforce consistency with Roadmaps and the 

approach to public consultation – this will be dealt with at Focus Group level. 

 

➢ District Heating Steering Group 

o Update given in agenda item 4. 
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➢ Residential Retrofit Working Group 

o At end of August 2023, 30,000 upgrades had been carried out.  

o Noted that national targets are higher than EU targets. 

 

➢ Public Sector Working Group 

o Co-Chair of Public Sector WG gave a presentation.  

o Approximately 1,000 public sector buildings account for c. 80% emissions 

from that sector (almost 13,000 buildings in total) – this 1,000 will be the 

focus. 

o It currently takes 7 years to finalise a project plan for 10 buildings and an aim 

is to bring this timeframe down to 3-4 years. To do so will require an increase 

capacity of teams and increase experience. 

o An overview was provided as to how the Group is approaching drafting the 

Roadmap. 

o There will be an annual review process for their Roadmap. 

o It was noted that the non-negotiable EU targets should be reflected in 

Roadmaps. 

 

6. AOB 

None. 

 

7. Next Meeting  

November 2023 – Date and Time TBC 

 

8. Actions 

SEO Action Timeline 

DECC 

(Secretariat) 

Set up the Focus Group meetings and Progress 

Reports. 
Before next meeting 
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TF Members 
Send comments on the Implementation Plan to the TF 

Secretariat 
Before next meeting 

DHLGH 
Prepare a note on EU engagement in relation to the 

Implementation Plan and send to TF Secretariat 
Before next meeting 

DECC 

(Secretariat) 

Take on board comments and produce a second draft 

of the Implementation Plan 
Before next meeting 

 

 


