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FTA IRELAND PRE BUDGET-SUBMISSION 2022 
 
The Freight Transport Association of Ireland (FTAI) welcomes the opportunity to present our pre-

budget submission to the Minister for Finance, Paschal Donohoe TD. We offer the observations of our 

membership on the priorities for government revenue raising and spending in the years ahead. FTAI 

membership covers all aspects of private and public freight transport, passenger transport and 

logistics supply chain, including road, rail, sea and air and represent some of the largest freight and 

passenger operators in Ireland, with more than 25,000 employees and 10,000 vehicles operating 

between them.  Core to our Association is engagement with stakeholders that can work collaboratively 

to raise the profile of the freight distribution and logistics sector and to recognise those companies 

that operate to the highest levels of professionalism and compliance. 

 

With climate change, the COVID-19 pandemic and the UK’s departure from the EU, there has never 

before been such pressure placed upon supply chains and logistics in Ireland. The industry needs 

dedicated and expert leadership to face these unprecedented challenges. The appointment, in June 

2020, of a dedicated Minister of State with special responsibility for transport and logistics was very 

welcome but this position must be elevated to a full Cabinet position. As an island nation on the 

periphery of Europe, if we are to develop our global brand and become world leaders in logistics, more 

emphasis and supports must be forthcoming from our government. The Covid Pandemic and Brexit 

have served to create sustained awareness of the intricacies and complexity of the supply chain. The 

freight distribution and logistics sector is worth €6.5 Billion of Gross Value Added (GVA)1. According 

to the recently published report Logistics and Supply Chain Skills Group2 Annual Progress Report 

(December 2020), 103,000 people are employed in selected transport and logistics roles (33% are 

drivers and transport operatives). Having a Minister with responsibility for the freight distribution and 

logistics sector will ensure that Ireland is supporting job creation for the industry as well as affording 

the requisite recognition that Ireland’s freight distribution and logistics sector is critical to our 

continued economic sustainability and success. 

 

COVID-19 has had a devastating impact on some segments of the freight distribution and logistics 

sector such as food services (companies that supply goods and services to restaurants and pubs); 

construction sector (those that manufacture and supply essential construction materials, quarries, 

steel, timber, windows, insulation etc); private coach and bus sector;  International haulage (demand 

for goods decreased substantially during the restrictions between March and July 2020 in particular, 

with most operators struggling to make profitable inward (to Ireland) and outward (to the UK and EU)) 

journeys. This cohort has limited cash reserves and the lack of backloads puts a strain on their 

sustainability. Other challenges included significant reduction in demand for cash in transit operations; 

clothing and electrical retailers with suppliers are also suffering. 

 

 
1 Source: National Income and Expenditure 2019, CSO 
2 gov.ie - Logistics and Supply Chain Skills Group (www.gov.ie) 
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 The pandemic has highlighted the resilience of the supply chain to ensure essential products are 

available and the supermarket shelves are stocked, and critical medical devices and medicines get to 

those that need them most. However, the pandemic has highlighted an inequality between how the 

industry is perceived versus other essential services and this must be evaluated. Developing a broader 

understanding of the intricacies and complexities of the supply chain is important in supporting the 

industry in times of crisis. The bottom line is, if the supply chain is disrupted the State is at risk due to 

the unavailability of essential items such as food, water, medical supplies and so on. 

 

FTA Ireland are putting forward our recommendations on behalf of our members for consideration by 

the Minister for Finance. This year’s budget will be dominated by the implications of Carbon Tax and 

the Carbon budget for all those operating in the freight distribution and logistics sector. FTA Ireland 

are aware of our climate action responsibilities and our members are leaders in delivering reduced 

emissions and operating in an environmentally friendly manner. However, the increased carbon tax 

on fuel [essential for distribution of goods] must be countered with increased supports through the 

‘diesel rebate’ programme by increasing the allowable rebate and consideration must be given for 

broadening the scope of this scheme to include all fuels used for the movement of goods and people 

[CNG/LNG and HVO] as well as include the own account sector. This budget must focus on separating 

the essential commercial fleet operator from of the broader fossil fuel debate surrounding private 

motorists and work to incentivise the take up of Euro VI engine vehicles. It is essential to continue 

supports to allow operators transition to alternative fuelled vehicles that are supported by refuelling 

infrastructure and fair and affordable pricing. 
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 FTA IRELAND BUDGET RECOMMENDATIONS 
 

Driver / Skills Shortage  

 Skills - Apprenticeship - Improving the career prospects and opportunities for new entrants into 

the transport and logistics sector is vital in future proofing against skills shortage and an ageing 

workforce. This, coupled with raising the standards of compliance and professionalism, will 

ultimately help attract more young people into the sector. 

o Industry-led apprenticeship programmes should be supported as a feeder to developing 

robust and sustainable career paths within the industry  

o The demand for qualified logistics personnel and drivers is growing rapidly across the 

globe and apprenticeship programmes in the freight distribution and logistics sector such 

as the Logistics Associate Apprenticeship and the Commercial Driver Apprenticeship [FTA 

Ireland are the lead proposer for both apprenticeships] aims to provide apprentices with 

the technical, conceptual, and interpersonal competencies to successfully work in this 

exciting industry support career progression. These apprenticeship programmes are 

directly in response to the recommendations in the 2015 Forfás report (EGFSN) addressing 

the demands for skills in Freight, Transport, Distribution and Logistics (FTDL) sector in 

Ireland and the follow up report ‘Addressing the Skills needs arising from the potential 

trade implications of Brexit’, published June 2018. These Level 6 apprenticeships are 

offered on a day release basis over two years, the apprentice will attend one day in college 

and four days in the workplace. 

o FTA Ireland welcomed the announcement of the extension of the €30003 support for 

employers to recruit apprentices. A more long-term commitment should be made to 

continue to encourage employers to take on apprentices and to support employers 

offsetting some of the negative impacts of COVID 19 on their business. FTA Ireland 

recommend an ‘Apprenticeship Training Tax’ 

 Tax Credits should be available for 24months duration or for the duration of the 

apprenticeship programme. This would allow a refundable tax credit for 

companies and would support the roll out of the new ‘earn as you learn’ 

apprenticeship programmes and support the sustainability of such projects. 

Without employers this model will not work! 

o Freight distribution and logistics businesses should be incentivised to engage in 

apprenticeship programmes as a means to attract young people but to also upskill their 

existing workforce. This will also help in defining clear career paths and education and  

training progression opportunities that make working in this sector more attractive. 

Continue with the cash incentive to recruit apprentices 

o Tuition Fees – The aforementioned apprenticeship programmes because the coordinating 

providers are Higher Education Institutes there is a pro-rate annual college fee of €800.00 

per apprentice. Tuition fees for Apprentices should be paid by the State under the 

National Training fund. This will have the benefit of providing additional incentives for 

both employers and apprentices at little cost. 

 Driver Shortage - There is a myriad of complex reasons for the current driver shortage that is of 

growing concern for the Irish Supply chain with no one easy solution. The driver shortage is not a 

new phenomenon, as it has been well documented a varying level of severity over the past 20 

years. What is clear is that function of distribution is critical to efficient logistics and is often taken 

for granted. The cost associated with transportation is close to 55% of the total cost of logistics4. 

A driver shortage hinders supply chain performance and increases costs that ultimately impact 

the consumer. 

 
3 https://apprenticeship.ie/news-events/news/apprenticeship-incentivisation-scheme-for-employers  
4 Wilson, R. 2013. 24th Annual State of Logistic Report. Washington, DC: Penske Logistics, Inc 
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o The shortage is not down to any one reason nor is there a quick solution to the skills 

shortage being experienced. We must as a collective (industry and stakeholders) work 

collaboratively and through the Logistics Expert Skills group to develop a consensus of the 

issues and develop pro-active solutions supported by the collective. To understand the 

possible solutions, we must first understand the problems and the reasons for the skills 

shortage. As with the complexity of reasons for the shortage there is no one quick 

solution. 

 To aid industry attract people back driving in the short term we recommend that the Road 

Safety Authority5 [RSA] agree to allow drivers with Full driving licences in the appropriate 

licence category start driving for hire and reward whilst they are waiting to complete their 

driver cpc modules, where their cpc is out of date? This would be great help to our members 

where some employees have full licences, but they do not have an in-date driver cpc card? 

o The above suggestion is being made because there are many business owners, route 

planners, transport managers and office staff that currently do not drive but have a 

full C; CE driving licence. They are prohibited from driving for hire and reward as they 

do not have an in-date driver cpc card. If a derogation was allowed, it would provide 

an instant boost to the industry and be pro-active measure that would alleviate some 

pressure. It would also have the effect of promoting the requirement for Driver CPC 

qualification and encourage those that do not have in date CPC cards to participate in 

training to attain the qualification asap. 

 A compromise solution for consideration would be that these potential 

emergency drivers could undertake a ‘concertina’ 14-hour (key segments) 

training whilst submitting their application for return to driving. Upon 

completion of the certified CPC 14hours (2 days) course the CPC card could 

be issue for a defined period whilst the driver completes their 35hours of 

training. This will alleviate some pressure faced by industry whilst encourage 

this cohort to participate in training. 

 The cost of completing the 35hours training is €350.00 per driver. We 

recommend that this programme can be included in the Skillnets training [for 

this cohort of drivers] to subsidise the training of up to 30% of the cost.  

o An examination of the ETB Commercial Driving Programmes to assess the number of 

drivers that have attended these programmes, attained their driving licence and are 

now working in industry. As the majority of attendees at these programmes are job 

seekers, the State will have details of information pertaining to their employment 

status following completion of this programme. 

 More support for this cohort (job Seekers) to attain driving jobs in industry. 

 

Brexit Adjustment Reserve 
 

Ireland will receive more than €1 Billion6 from the Brexit Adjustment Reserve, the largest allocation to 

any Member State.  Ireland, as an Island nation, is reliant on effective and efficient sea/ferry 

connections to continental Europe. As a consequence of Brexit, since the 1st January 2021, all in the 

freight distribution and logistics Industry (the haulage sector in particular) have been displaced from 

availing of the UK Landbridge to direct routes to and from continental Europe. The alternative direct 

routes are more expensive for industry and susceptible to inclement weather where ferries are 

frequently cancelled during the Autumn and Winter months. In addition, there is insufficient capacity 

on routes to strategically important destinations in Europe for Irish importers and exporters. Dunkirk 

 
5 https://www.rsa.ie/Documents/Road%20Safety/CPC/Return%20to%20Professional%20Driving%20Declaration%20form.pdf  
6 https://www.dfa.ie/news-and-media/press-releases/press-release-archive/2021/june/ministers-coveney-and-byrne-welcome-brexit-

adjustment-reserve.php  



FTA Ireland – 2022 Pre Budget-Submission 
 

5 

 

 / Rosslare is the only new route that is a viable and an effective alternative to the Landbridge. The 

Landbridge option is compromised because of requirements for transit under guarantee bonds, 

additional permits and uncertainty around delays at ports, and special requirements for the 

movement of products of animal origin, all resulting in increased costs. FTAI believes on-going 

supports are required post Brexit, some of which could initially be funded from the Brexit Adjustment 

Reserve: 

1. Invest in Driver Facilities at our ports – In Dublin T11 does not have adequate facilities for 

drivers, particularly for the volume of drivers having to stay with the loads for long periods of 

time. Facilities need to be constructed to look after the welfare of drivers to include overnight 

accommodation; shower facilities; appropriate rest areas and provision of food services. 

(Drivers are currently asked to sleep in trucks that are not designed with sleeping quarters). 

a. Facilities for hauliers at ports must improve as a matter of urgency to provide for the 

following: ` 

i. Sufficient parking for dropping trailers and queuing for ferries. 

ii. Improved social facilities for drivers to ensure that where long delays are 

encountered there is the ability to freshen up, have a substantial meal and 

rest area available that is comfortable. 

iii. Traffic management by all regulatory bodies considering the obligations of 

hauliers to meet working time and tachograph rules.  

2. The new [post Brexit] trading environment dictates that all working in the haulage sector must 

be upskilled. Money should be allocated to the haulage sector to subsidise active participation 

in training courses focused on Brexit related issues and relevant to their sector. These courses 

should be certified and include courses on topics such as Customs; International distribution 

to third countries and movement of Agri-foods; Supply chain adaptation; Understanding the 

haulage sector etc. Given the critical nature of our new trading requirements with the UK and 

the implications for the Irish Economy, designation of funding will act as a vital incentive to 

aid the freight distribution and logistics sector to upskill as necessary in response to Brexit. It 

will have the added benefit or reducing the strain on the State Agencies charged with 

monitoring the compliant movement of goods between Ireland and the UK. 

3. Trusted Trader Programmes - The trade agreement alludes to Authorised Economic Operators 

(AEO) status and the continued recognition for such schemes within the UK. However much 

more information and guidance need to emanate from the EU and UK about the benefit of 

these programmes and what simplifications they deliver. Funding and support should be 

provided to industry to incentivise businesses to attain trusted trader status.  

4. Connectivity with Continental Europe - Brexit has delivered increased supply chain 

complications for trade between Ireland and the UK with little or no time to prepare for the 

introduction of new customs systems and processes. The traditional route to continental 

Europe via the UK Landbridge is not as appealing resulting in increased demand for direct 

services between Ireland and continental Europe. The IMDO report published (November 

2020)  ’A Re-Assessment of Irelands Maritime Connectivity in the context of Brexit and COVID-

19 Challenges’ highlighted that there was enough capacity on direct routes (pg4) and asserted 

that increased demand would be met with extra services. The fact that hauliers with bookings 

on direct services are being bounced because of overbooking demonstrates that this theory 

has been challenged. FTAI recommends that the Department of Transport urgently review the 

situation and provide an updated assessment of connectivity for the Irish supply chain. There 

is over demand for direct services to continental Europe with limited capacity in an unusually 

quiet period, if capacity isn’t increased urgently the Irish supply chain will struggle. As ferry 

operators cancel bookings on Ireland / UK routes a temporary solution would be to divert 

extra ferry capacity onto the continental routes to alleviate some of the pent-up demand. 

5. Rosslare - Dunkirk route - This service is more expensive than other connections to Cherbourg 

and considerably more expensive than the UK Landbridge. The Brexit Adjustment Reserve 
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 should be used to subsidise the additional cost to hauliers. The Reserve is aimed to counter 

adverse consequences in Member States and sectors that are worst affected. All the issues 

Ireland faces; the additional cost both in time and administration red tape; and the increased 

cost to market, is providing more difficulties for the freight distribution and logistics sector. A 

system like a Public Service Obligation should be established as it would act to reduce the 

significantly higher costs for haulage operators to access continental Europe. The EU 

Commission confirmed that no one member state should be discommoded more than 

another. Ireland’s geographic location and our reliance on the UK Landbridge results in the 

country being more discommoded than other member states when it comes to connectivity 

with continental Europe. 

6. IT Systems – There is too much duplication required in providing the requisite information for 

the different state agencies This is a consequence of IT systems across the state sector not 

being able to share information effectively and efficiently. As an example, the Health Service 

Executive (HSE) requires the following information that is already provided to Customs: 

 a. SAD (Revenue Documentation) 

b. Commercial Invoice 

c. Bill of Lading 

d. Packing List 

e. Delivery Address 

f. Country of Origin of the products 

  

Each state agency is working in their own silo and not sharing information meaning that whilst 

Revenue will have been submitted all the Customs information this all has to be duplicated for the 

HSE (for products of non-animal origin) and the Department of Agriculture, Food and the Marine 

(DAFM) (for products of animal origin) 

 

Funding should be provided to simplify the IT systems and ensure that there are connectivity controls 

that facilitate transfer/importation of duplicate information. None of these requirements (including 

Safety and Security) were developed with the levels of volumes between the EU and UK trade in mind. 

APIs need to be developed to ensure interconnectivity of State IT systems. The UK / HMRC and Irish 

systems should also be interoperable. The net result of the current situation is that companies must 

have access to and pay for numerous different systems. It is also taking a serious amount of time to 

process all of this information and this cost is very prohibitive, particularly for small to medium sized 

businesses. 

 

ENFORCEMENT 
 

The current number of members of An Garda Síochána attached to Road Policing Units is just over 700 

strong. This number is not sufficient to facilitate fair and consistent quality enforcement. During the 

years of austerity, the numbers allocated to Roads Policing reduced considerably and the absence of 

specialist training has resulted in a skills shortage when it comes to Garda enforcement of the haulage 

sector.  

 

The upskilling of Garda personnel in commercial transport legislation and regulation is essential in 

improving and preserving compliance and safety on our roads. Fair and consistent enforcement is 

critical to the sustainable implementation of compliant operations and drives a culture within the 

freight distribution and logistics sector that recognises the legislation and the regulations 

underpinning a fair, competitive safer environment for all.  

 

There is also a significant role to be played by all agencies charged with enforcing the laws of the land, 

including the RSA and the Health and Safety Authority (HSA), with a requirement for the allocation of 

sufficient resources as well as ongoing collaboration.  

 



FTA Ireland – 2022 Pre Budget-Submission 
 

7 

 

  FTAI recommend that Graduated Fixed Penalties are considered as an effective and 

efficient means of enforcement for driver’s hours offences, minor roadworthiness and 

other issues such as overweight and over height vehicles. Fixed penalties provide an 

efficient, proportionate, and direct way of dealing with a wide range of road traffic 

offences. The rights of individuals to challenge alleged offences in court are preserved, 

but the number of cases brought before the courts should be substantially reduced. 

Graduated Fixed Penalties have worked well in the UK for years and the VOSA guide7 

provides good detail on how their scheme works. The result of the introduction of this 

scheme would be to develop a consistent level of compliance for all operators of 

commercial vehicles and international visitors to these shores. In addition, a key 

benefit would be to reduce the strain on the court system and the time taken by RSA 

and Garda personnel preparing for and attending court. 

 

ENVIRONMENTAL / DECARBONISATION 
 

FTAI is actively involved in environmental management 

within the haulage sector. The FTAI’s TruckSafe™ and 

VanSafe™ standards focus on how commercial fleet 

operators are managing the safety of their drivers, the 

roadworthiness of their commercial fleet and their fuel 

consumption. The FTAI audit process examines operational 

compliance in the areas of road safety, haulage operations, roadworthiness, working time and 

environmental efficiencies. As an operational compliance audit both TruckSafe™ and VanSafe™ are 

encouraging members to have sustainable and pro-active fuel management policies and systems in 

place. This has the added benefit for members by helping them reduce their carbon emissions, reduce 

costs associated with fuel purchasing and aid their transition to alternative fuelling technologies whilst 

staying safe on the road. Members are required to submit a 3-year fuel efficiency and management 

plan as part of their annual audit. Data on Litres of fuel used, and Kilometres driven are collected from 

members of the scheme each quarter.   

 

In line with the Paris accord to limit global warming to 2degC freight must reduce its 

emissions by at least 80% to 2050 whilst growing its volumes by 230% - ITF - Need to 

recognise that HGVs are one of the hardest transport modes to decarbonise! 

 

The Environmental Protection Agency’s report - Ireland’s Environment – An Integrated Assessment 

2020 states “The stated ambition for climate neutrality by 2050 implies that Ireland will need to 

eliminate greenhouse gas emissions from land transport almost entirely by then” 

  

In Ireland we have set ourselves a -50% target to 2030 whilst the population is projected to grow by 

10% to 2030 and therewith freight volumes, whilst the Department of Transport maps out a 91% 

increase in Tonne/Km to 2050. Since 2014 FTAI has promoted, and in recent years run, a CO2 reduction 

programme in the form of our EEOS funded and SEAI regulated Green Certificate programme.  This 

recognises hauliers for their performance improvement based on primary (measured) data submitted 

quarterly.  The results of the overall programme for the period 2014 to 2020 are summarised below.  

 89,476 tonnes of CO2 emissions avoided. 

 over €750,000 paid out to licenced operators for demonstrating reductions in fuel 

consumption. 

 over €56m savings from avoided fuel use. 

 
7 https://www.freight-train.co.uk/downloads/VOSA_GFPN_guidance.pdf  
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 The commercial transport sector is a multifaceted entity that needs clearer definition for the purpose 

of pursuing solutions that support a sustainable transition to alternative cleaner fuels. In this context 

a Multifuel Safety Framework should be considered to provide guidance and information as to the 

viability and availability of alternative fuels. In addition, impartial analysis of available technologies 

should be provided to assist operators understand what alternative technologies are available and 

suitable for their needs.  

Commercial fleet operators come in many guises operating across all industries including, haulage, 

manufacturing, retail, warehouse and distribution, construction, private and public passenger 

transport operations, security, telecommunications etc. Commercial fleets comprise of Light Goods 

Vehicles (LGVs), HGVs and Passenger Vehicles. The average fleet size in the haulage sector is 5.5 HGVs 

per fleet and the biggest commercial fleets are in local authorities or semi-state bodies. Because of 

the variety of type of commercial fleets, the weights carried and the size of vehicle, distances travelled, 

urban versus motorway driving, national versus international driving, consideration must be given to 

understanding the cost associated with transitioning to newer fuelling technologies, the availability of 

the technologies, the lifespan of the new technologies and most importantly the infrastructure 

available to support the effective transition to newer fuelling technologies. It is reasonable to assume 

that for new technologies to be introduced they must make business sense, be sustainable (in the 

sense that they are not short-term solutions) and most importantly affordable. The age of a 

commercial vehicle in Europe could range from 5 years at the lower end with an average of 11.6 years 

for LGVs, HGVs 13 years and buses 11.7 years8. 

 

Whilst FTAI recognise and support the move to new fuelling technologies that deliver improved air 

quality and reduced greenhouse gas emissions, it is important to note that the points outlined do 

not divert from our position that those that continue to operate diesel commercial vehicles must be 

supported to ensure they do not face an unfair competitive environment. This could occur due to the 

increased cost of diesel and the Government policy to increase carbon tax substantially over the 

coming years. Zero emission isn’t possible in the short to medium term, gas and other alternative 

fuels can be deployed in the short to medium term and deliver savings. However, the cost of these 

fuels must sustain Irish freight distribution competitiveness. 

Assuming less polluting means less CO2, operational incentives are required e.g., prioritise double 

length trailer licences for clean and green HGVs, likewise the excess weight derogations for 

alternatively fuelled HGVs should be communicated to dealers and operators alike.   

 

 

 

 

 
8 https://www.acea.be/statistics/article/average-vehicle-age  

Support should be forthcoming for Biomethane production which can deliver sufficient Biogas into 

the grid. A working group should be established involving key industry stakeholders with 

representation from the DAFM and Department of Transport to drive forward opportunities to 

develop more interest in anaerobic digestors. 

The commercial transport sector is a multifaceted entity that needs clearer definition for the 

purpose of pursuing solutions that support a sustainable transition to alternative cleaner 

fuels. 
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 Key points for consideration: 

 

With the industry already taking a lead in emissions reduction, Euro VI is clean enough to clean city air 

of particulate matter, and COVID-19 showing the importance of resilient reliable freight and logistics, 

FTAI propose the Government’s 10-year strategy 

consider.  

 

• Prioritise CO2 reduction in 

Department communications and 

policy. It is very important to be clear 

in communications to all concerned 

if net zero is to be achieved in 

GHG/CO2e.     

• Taxation sends strong price signals 

to members, as a general rule tax 

should be maintained on a 3-4 year 

rolling basis to allow members 

calculate costs and invest in line with 

government policy. 

 Annual changes to the EV 

incentives are a good example of 

this annual change leading to 

uncertainty; ideally any changes 

would be stated in Budget 22 for 

the next 3 years.  

• Quickly provide guidance to industry 

in relation to insurance, tax and 

registration requirements for urban 

delivery vehicles such as electric 

tricycles and quadricycles used for 

final mile delivery.   

• The Diesel Rebate Scheme (DRS) has 

not been fully exploited by 

government to date; FTAI urge the 

govt to use it as a means of 

incentivising purchases of Euro VI 

vehicles at a minimum. EURO VI 

vehicles consume less fuel, a 

significant cost to operators, and 

emit less CO₂ per Km, furthermore they emit minute amounts of NOx due to their effective 

control equipment 

o The first step is for the National Vehicle Database to be amended to include a 

vehicles’ Euro rating e.g., Euro I-VI 

o Once this is done, the vehicles registered on the operator’s licence can be used to 

determine the appropriate DRS rate on a sliding scale initially then Euro VI only 

etc.  This is vital to send the right signals to members for Low Emissions Zones and to 

stop the continued importation of dirty and costly second-hand diesels from the UK 

as their LEZs are implemented. 

 Impose greater restrictions on imports of older EURO IV / V vehicles through 

taxation thus incentivising purchase or more efficient vehicles. 
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  Education of haulage businesses / supply chain operations in central to 

success. In any transition to new technology knowledge will play a key role. 

To remove the fear and anxiety of transition robust education on the 

solutions available be it electric, gas hydrogen etc will be needed with 

demonstrable case studies to illustrate how beneficial the change can be. 

o All fuels should be included in the DRS e.g., CNG is not, yet its price per kWh has 

exceeded diesel  

o Likewise, operators have no clear idea what govt policy is around second and third 

generation biofuels that combine waste and green hydrogen such as HVO - what is 

the CO₂ factor, excise etc. in Govt policy.  Sample batches of HVO being imported are 

legally certified (under the BOS) to 88+% reduction on CO₂/L compared to fossil fuels, 

yet there is no incentive or recognition of same across govt or tax policy. B100 can act 

as interim fuel to reduce CO₂ emissions without investment on-site without new 

vehicles i.e. its an important part of mix to 2030.  

 Grant HVO an excise holiday to kickstart demand in trucks from whence 

refinery and fuelling investments can support sustainable aviation fuels in 

due course.  [The excise duty for HVO fuels should be such as to operate as 

an incentive to their use]. 

o The DRS should be expanded to include all commercial vehicle operators (currently it 

is only open to the haulage and PSV (with an operator Licence) sectors) – it should be 

expanded to include the Own Account Sector. 

o CNG fuelled vehicles save approximately 28 tonnes of CO2eq per vehicle each year. As 

this fuel is available it should be actively promoted and supported publicly as a viable 

alternative during transition, and as a viable solution for operators as they plan for 

net zero emissions. For every 100 CNG HGVs, emission savings can be 2,737 tonnes 

CO2eq per annum which is a substantial improvement and can deliver immediate 

benefits. However, if CNG HGVs are refuelled with Biomethane, it would see a 

reduction of 152 tonnes of CO2eq each year. For every 100 CNG HGVs fuelled with 

Biomethane savings will be 15,111 tonnes of CO2eq per annum.   

• Bring emissions criteria into tax rates as recommended by the Tax Strategy Group9 in 

particular govt must recognise that operators are leading by investing in carbon 

reductions, for example  

o Clearly prioritise measured reductions in CO₂ emissions; currently policy seems to 

conflate Green House Gases (primarily CO₂) with air quality emissions (Particulate 

Matters NOX etc.), whilst both are important the former lasts 300-1000 years in our 

atmosphere whilst the latter reduces to background tens of meters from source (and 

domestic burning remains the largest emitter by far).  

i. Focus scarce resources on reductions in CO₂ e.g. high speed charging (and 

parking) for electric HGVs, certified green fuels such as HVO; clearly define 

CNG/LNG as cleaner burning fuels for air quality.  

 FTAI members are adding Green to their Bronze/Silver/Gold TruckSafe standard yet 

there is zero recognition despite the underlying ECOfleet scheme being regulated by 

SEAI 

i. Members delivered measurable reduction in CO₂ year on year 2014-2020 

based on primary measured data, regulated by SEAI.  

 FTAI Members (2020 figures) 

 Net Saving  935,387L  

 4,618 tonne CO2e avoided (net) 

 
9 https://www.gov.ie/en/collection/a4b60f-tas-strategy-group-papers/  
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  The recent Electric Vehicle Policy Pathway report makes no mention of vans or trucks 

(https://www.gov.ie/en/press-release/a6a2f-government-approves-electric-vehicle-

policy-pathway-report/) but report does highlight the need for charging infrastructure 

to be built out.  

 Members are seeing slow or no responses to their needs for grid connections whilst 

new connections take priority; can Govt change the rules to prioritise works that 

measurably reduce CO₂ emissions over new connections?  

i. E.g. a 35,000L per year HGV switching to electric can reduce CO₂ to zero at tail 

pipe and by 60% at the power station.  Yet grid upgrades or changes can take 

longer than the lead-time on an electric truck (currently running 12+ months 

if ordered today) and communications are opaque to say the least, whilst new 

connections seem to enjoy a hotline to power.  

 An additional discount on GNI connection fees should be provided for CNG Station 

developments. 

 The GNI monthly gas invoice incorporates transportation fees of circa 16%. This fee 

should be cut by 50%. A fee reduction of this scale or more would facilitate station 

development.  Infrastructure (private and public) is urgently required for CNG. GNI 

has taken the lead however their price point and timelines are not effective, with only 

one station opened in Ireland during 2020 and none to date this year. 

 Biogas incentives should look to aligning the price of Green Gas to be no higher than 

diesel. 

 Biogas should have the same status as electricity as an alternative clean fuel that 

delivers zero emissions. 

 CNG Stations should be considered critical infrastructure and all planning applications 

sent directly to An Bord Pleanála.  

 To encourage investment in what are currently more expensive alternatives to diesel 

the refuelling infrastructure must be available to support the transition. Be it either 

electric, gas or other alternative fuels real focus is needed on the roll out of fuelling 

or charging infrastructure to support any transition. COVID-19 played a role in the 

current delay in roll out of the Compressed Natural Gas (CNG) stations but there are 

also other departmental and regulatory issues contributing to these delays. A review 

of the overall process involving all stakeholders with regard to commissioning CNG 

stations (Gas Networks Ireland (GNI),CRU, Forecourt sector) to understand the 

bottlenecks and streamline the process into the future is required.  

 A pragmatic approach must be taken, realistic transition deadlines must take account 

of lack of viable alternatives, production and availability of alternative fuelling 

technology, the cost of the infrastructure and the global availability of the 

technologies. Currently there are short supplies of batteries, IT chips and there is not 

enough capacity on the electrical network to support mass transition to electric 

vehicles. 

 We have seen a large uptake in alternatively fuelled vehicles with the introduction of 

both the Government and GNI grants to support transition. This needs to be 

maintained for the next few years to encourage a large sector take up which will 

support the business case for further fuelling forecourts, charging points etc. Extend 

the criteria for qualification for grants based on the net tonnage of CO2 savings of the 

new alternative fuelled vehicle. 

 Diesel is the workhorse fuel for vehicles over 3.5t. Whilst there are a number of 

options available to improve emissions, including Euro VI engines, there is no one 

easily identifiable short to medium term solution for transition. This is due to a 

number of factors including, use of vehicles, where there are constraints for 
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 international hauliers because of limitations on acceptability of Liquified Natural Gas 

(LNG)/CNG on ferries and the Channel Tunnel.  

 There is a need to develop a culture of understanding the benefits of reducing the 

carbon footprint.  FTAI‘s TruckSafe™ Green Standard that requires an annual audit of 

Eco-driver training, improved vehicle efficiencies and integration of alternative 

technologies into the fleet, should be recognised as developing a culture of 

compliance and management of fuel.  

 Improving performance is every fleet operator’s day job but it would be greatly helped 

by clear communication of long term targets and short term tactics across 

Government; let us not repeat the delays of CNG in battery or hydrogen electric 

vehicle upgrades.     

 The future is zero emission, cost parity will likely arrive sooner than we think, and the 

country must be ready with access to the grid and gas network/refuelling 

infrastructure years in advance, this requires funding, but it also requires regulatory 

bodies to be in alignment if they will not work in parallel.   

 Quick actions – no research required: 

i. Barrierless tolling for HDVs is implementable now with majority of HDVs 

tagged and only the toll operators standing in the way.   

ii. Clear longer dimension rules and routing from the RSA in combination with 

TII can lead to optimum locations for new warehousing rather than developer 

led as now.   

iii. Dedicated parking for mobile warehouses in towns and cities; reduce batch 

of one losses and facilitate reverse logistics in the circular economy whilst 

reviving urban centres.   

iv. Grant HVO an excise holiday to kickstart demand in trucks from whence 

refinery and fuelling investments can support sustainable aviation fuels in due 

course.   

 

CARBON TAX  

 FTA Ireland members have demonstrated their willingness to lead by investing in TruckSafe 

and consider alternative fuelling technologies such as CNG, however it will be many years yet 

before an effective replacement for diesel is widely available. In the meantime, FTA Ireland 

members have worked to reduce fuel consumption and improve performance, using ECOfleet; 

many members of FTA Ireland TruckSafe and VanSafe programmes participate in this 

programme funded under the Energy Efficiency Obligation Scheme (EED 2012 Art.7). FTA 

Ireland members have saved over 2.5million litres of diesel fuel. This is the equivalent of 

The current rate of excise applied to natural gas for transport use should be retained until such 

time as the proportion of the commercial fleet market transitioned to natural and renewable 

gas reaches a minimum of 50% of the HGV and Bus national fleet. Excise holiday should be 

introduced to kickstart demand for HVO 

In order to ensure that the freight and logistics sector in Ireland can continue to trade cost-

effectively in a post-Brexit environment, it is important that the Government does not increase 

diesel fuel duty for commercial vehicles. Currently, the rate of excise charged on petrol is 58.7 

cent per litre, including a 4.6 cent carbon charge. The corresponding rates for diesel are 47.9 

cent, with a 5.3 cent carbon charge.  
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 over 7million Kg of CO2e
10. Fuel costs now represent a third of the total cost of the operation 

of an articulated lorry11.  Additional increases in fuel costs would need to be passed on to 

customers, which could mean the death knell for new trading partnerships and a severe 

restriction on potential trading expansion for shippers, at a time when they need as much 

support and stimulus for trade as possible. With the fast approaching ‘Brexit’ it is vital that the 

Irish Commercial fleet remains viable and internationally competitive.  

o A New ‘Green transport certificate’ programme can be easily managed through 

existing programmes managed by entity’s such as ENPROVA. ENPROVA is a unique 

collaboration by the IPIA and its members to assist Ireland in meeting our energy 

saving obligations. The current programme is audited by the SEAI. www.enprova.ie 

(EEOS S.I.131:2014). 

o FTA Ireland are calling on the Minister for Finance to provide a Tax rebate for all 

commercial fleet operators that have evidence-based fuel management programmes  

 

GRID CONNECTIONS  

Members have watched with frustration the delays in CNG station opening due to regulatory delay as 

each regulator works in sequence to the last.   

 

FTAI is already hearing from SME members of issues for van depots accessing grid connections. It 

seems very unfair that datacentres with much fewer employees seem to enjoy priority access whilst 

SMEs do not.    Whilst these issues are always complicated and very much site specific, we do think 

that a transparent and open methodology is needed to prioritise decarbonisation of existing transport 

services over new demand for connections to both the gas and electricity grids.   

 

Given the Minister of transport also has responsibility for the Department of the Environment, Climate 

and Communication and the Department of Transport, the Minister is in a strong position to ensure 

that decarbonisation can be counted in prioritising transport sites for grid upgrades or connections.    

For example, a single Heavy-Duty Vehicle (HDV) can consume 35-50,000L per annum each or for 10 a 

total of 3.5-5GWh of energy, emitting 110-159tonnes CO2e (at 3.17kg CO2e/L WTW); switching 1 HDV 

to battery electric at 296gCO2e/kWh (SEAI 2020 Energy Balance) would save 60% in final energy 

increasing cost competitiveness and reducing emissions by 69-98t CO2e per annum with at least a 10-

year life to the connection and possibly 20 years plus.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
10 http://aems.ie/services/conversions/ - 1 Litre of diesel   = 2.6769 kg  of Co2  (Source DEFRA) 
11 https://www.ftai.ie/wp-content/uploads/2020/09/FTAI_MGDC_2019_Report-1final.pdf  
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SUMMARY OF FTA IRELAND PRE-BUDGET SUBMISSION  

 

Transport is a wide and complex topic, below we try to summarise the immediate actions we see that 

the Minister could take in Budget 2022 to ease costs to the sector with regard to the impact of 

COVID19, post Brexit trade requirements and to reduce both Greenhouse Gas (CO2) and Air Quality 

(PM, NOx) emissions: 

 

1. The €3,000 Apprenticeship incentivisation Grant for employers should be extended beyond 2021. 

2. Provide tax credits for employers that recruit apprentices for the duration of the apprenticeship. 

3. The National Training Fund should be used to pay tuition fees for all apprentices. [currently the 

cost per apprentices for the logistics associate apprentices is €800.00per annum]. 

4. FTAI recommend that Graduated Fixed Penalties are considered as an effective and efficient 

means of enforcement for driver’s hours offences, minor roadworthiness and other issues such as 

overweight and over height vehicles. Fixed penalties provide an efficient, proportionate, and 

direct way of dealing with a wide range of road traffic offences. 

5. To alleviate the Driver Shortage, the Road Safety Authority and the Department of Transport 

should facilitate drivers with the appropriate category full licence, drive for hire and reward whilst 

they await to complete the 35hours of training needs to attain a driver CPC card. The cost of the 

training should be subsidised through the transport skill net for this cohort. 

6. Brexit Adjustment Reserve –  

a. Invest in Driver Facilities at our ports 

b. Money should be allocated to the haulage sector to subsidise active participation in 

training courses focused on Brexit related issues and relevant to their sector. These 

courses should be certified and include courses on topics such as; Customs; International 

distribution to third countries and movement of Agri-foods; Supply chain adaptation; 

Understanding the haulage sector etc. 

c. Ireland – Continental Europe port connectivity - The Brexit Adjustment Reserve should be 

used to subsidise the additional cost to hauliers for direct ferry links with European ports. 

The Reserve is aimed to counter adverse consequences in Member States and sectors that 

are worst affected. All the issues Ireland faces; the additional cost both in time and 

administration red tape; and the increased cost to market, is providing more difficulties 

for the freight distribution and logistics sector. A system similar to a Public Service 

Obligation should be established as it would act to reduce the significantly higher costs 

for haulage operators to access continental Europe. 

7. Rate of excise for Gas must be matched until a significant proportion of the national fleet (over 

30%) have transitioned to alternative fuelled natural or bio gas. 

8. Support should be forthcoming for Biomethane production which can deliver sufficient Biogas 

into the grid. A working group should be established involving key industry stakeholders with 

representation from the DAFM and Department of Transport to drive forward opportunities to 

develop more interest in anaerobic digestors. 

9. Quickly provide guidance to industry in relation to insurance, tax and registration requirements 

for urban delivery vehicles such as electric tricycles and quadricycles used for final mile delivery.  

10. The Diesel Rebate Scheme (DRS) has not been fully exploited by government to date; FTAI urge 

the govt to use it as a means of incentivising purchases of Euro VI vehicles at a minimum. EURO VI 

vehicles consume less fuel, a significant cost to operators, and emit less CO₂ per Km, furthermore 

they emit minute amounts of NOx due to their effective control equipment. 

a. Recognise existing operator performance accreditation schemes in the diesel rebate 

scheme with additional rebate to offset the additional cost of carbon tax 

11. All fuels should be included in the DRS [it should be renamed to commercial vehicle fuel rebate 

scheme] e.g., CNG is not, yet its price per kWh has exceeded diesel. 



FTA Ireland – 2022 Pre Budget-Submission 
 

15 

 

 12. Operators have no clear idea what govt policy is around second and third generation biofuels 

that combine waste and green hydrogen such as HVO - what is the CO₂ factor, excise etc. in Govt 

policy?   

a. Sample batches of HVO being imported are legally certified (under the BOS) to 88+% 

reduction on CO₂/L compared to fossil fuels, yet there is no incentive or recognition of 

same across govt or tax policy. B100 can act as interim fuel to reduce CO₂ emissions 

without investment on-site without new vehicles i.e. its an important part of mix to 2030.  

b. Grant HVO an excise holiday to kickstart demand in trucks from whence refinery and 

fuelling investments can support sustainable aviation fuels in due course.  [The excise duty 

for HVO fuels should be such as to operate as an incentive to their use]. 

c. The ‘diesel rebate scheme’ should be expanded to include all commercial vehicle 

operators (currently it is only open to the haulage and PSV (with an operator Licence) 

sectors) – it should be expanded to include the Own Account Sector. 

13. Members are seeing slow or no responses to their needs for grid connections whilst new 

connections take priority; can Govt change the rules to prioritise works that measurably reduce 

CO₂ emissions over new connections?  

14. Recognise non-energy consuming, but capacity building investments in the Accelerated Capital 

Allowance scheme; for FTA members this would apply to  

d. Double length trailers which do not consume fuel but do reduce fuel use by reducing 

journeys (motorways only) 

e. Aerodynamic and other kits which can be retrofitted to older vehicles already registered 

in Ireland – example table of measures overleaf. 

f. Barrier free tolling – allow all HGVs to use barrier free tolling lanes. 

g. Invest in alternative fuelling infrastructure for CNG/LNG/Electric – only 5 public refuelling 

sites for CNG at the moment – causeway project was to deliver 14 by end of 2020? 

15. In order to ensure that the freight and logistics sector in Ireland can continue to trade cost-

effectively in a post-Brexit environment, it is important that the Government does not increase 

diesel fuel duty for commercial vehicles. Currently, the rate of excise charged on petrol is 58.7 

cent per litre, including a 4.6 cent carbon charge. The corresponding rates for diesel are 47.9 

cent, with a 5.3 cent carbon charge.  

16. Provide a Tax Rebate (credit) for all commercial fleets that have evidence-based fuel 

management programmes in place i.e they are able to demonstrate reduction in fuel burn. 

Programmes such as the annual audit TruckSafe™ at Silver & Gold level record Kilometres driven 

and Litres of fuel used per vehicles feed the information into a programme audited by the SEAI. 

17. Allow the EEOS to recognise the final energy savings of transport operators switching from fossil 

to electric; currently there’s a complicated discussion around conversion factors, which halves the 

perceived benefit to the end user.  

18. Incentivise sales of Euro VI HCV’s with grants and/or accelerated capital allowances, to reduce 

tax losses on lower cost second hand imports, and to reduce operators running costs in the face 

of Brexit.  

19. Slowing or stopping the importation of Euro I-V HDVs will help improve Ireland’s air quality over 

the next 5-10 years assuming these trucks last the 12-year European average. Euro VI HDV’s also 

use less fuel, which helps reduce operating costs in the face of Brexit’s increased costs. 

 

Aidan Flynn 

General Manager FTA Ireland 

Aflynn@ftai.ie www.ftai.ie  

 


