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1. Validation Periods
i. The QAB Secretariat accepts applications during the following periods:
o 1t September to 15t December
e 1t February to 30t April
ii.  Applications received outside of this timeframe will be acknowledged but will not be
actioned until the time periods noted in (i) above.

2. Access to Application Forms and Supporting Materials
i.  The QAB application form is available for download on the QAB webpage here. All

applications should be accompanied by a cover sheet which can be found here

ii. Alternatively, HEIs can email the secretariat to request an application form is
emailed to them.

iii. Guidance for applicants is available in the Additional Information for Programme
Applicants section of the webpage here.

iv. Programme review templates used by the QAB-appointed reviewers are available to
view here.

V. The QAB secretariat will advise all HEls if there have been any changes to documents
and update these on the website

Vi. Initial applications are to be submitted by email, unless otherwise agreed.
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https://www.gov.ie/en/collection/74bfb-qab-programme-review-templates/

3. QAB Process for Receipt of Initial Applications

Applications will be assigned a reference number, and an acknowledgment of
receipt will be issued to the HEI.

Application documents are saved on a secure internal drive.

Applications will be reviewed by the QAB Secretariat for completeness and the HEI
will be contacted to provide any missing data or document(s). Responses from the
HEI will be recorded on the internal secure drive.

The QAB Secretariat may engage with the HEI to provide further information outside
of that already provided in the application. This information must be provided in
writing and submitted to gab@dcde.gov.ie. It will form part of the HEI’s application

4. Allocation of Reviewers and the Review Process

Vi.

Vii.

viii.

Xi.

Two reviewers are assigned from the QAB review panel. The list of reviewers can be
found here.
One reviewer is appointed to be lead reviewer and takes responsibility for
completing and issuing the final report to the QAB.
Reviewers are allocated approximately 4 weeks to complete and return the Joint
Reviewer Report to the QAB secretariat. This date is agreed with the reviewers prior
to any programme information being circulated. Timelines for review can vary at
certain times of the year.
Any additional information supplied by the HEI under 3(iv) will be shared with the
reviewer.
Both reviewers are each issued with a review rubric for internal use to support their
review (and which is not returned to the QAB Secretariat) and the Joint Reviewer
Report Template which is completed by the lead reviewer and returned to the QAB
Secretariat.
Reviewers are requested to destroy their review rubric for internal use on
completion of the process, that is, when the entire process (including a resubmission
if the recommendation is not positive) has been completed and the QAB has made
their final decision. The reviewers will be notified by the QAB Secretariat when the
programme has passed so that they can destroy all associated data.
The HEI application and supporting documentation is circulated to both reviewers
via email.
Reviewers can, at any stage of the review, revert to the QAB secretariat to seek
clarity or further information on the programme documents provided by the HEl in
their application.
The QAB secretariat will liaise directly with the HEl on any queries raised. Reviewers
will not have direct contact with the HEI and the identity of the assigned reviewers is
anonymous to HEI’s.
Once completed, the Joint Reviewer Report must be dated and signed
(electronically) and submitted by the lead reviewer to the QAB secretariat by email.
The QAB endeavours to be as supportive as possible to providers as they have
developed their programmes to meet the new required standards. The approval
process is intended to be a constructive and supportive process for the programme
providers:

e Constructive comments will be made by Reviewers to the HEl in the first

instance.
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e If reviewers provide recommendations which are outside of the remit of the
PACG these will be removed to an addendum which will be offered to the
HEI, should they wish to view it.

e The HEI will be notified of the existence of an addendum when decision of
the QAB is circulated to them and will be offered the opportunity to request a
copy of the addendum. An addendum to a Joint Reviewer Report must be
requested via return email to qab@dcde.gov.ie

5. Board Approval

Vi.

When the reviewers have returned the Joint Reviewer Report to the QAB secretariat
the report is checked internally (i.e. for syntax & layout to ensure a consistent look
and feel). The Secretariat will not make substantive changes to the decision of Joint
Reviewers.

The report is then presented to the Board for approval. This can happen in two
ways:

a. Thereportis issued via email for decision at a scheduled Board meeting.

b. The report is issued via email to all Board members. Board members are
given 7 calendar-days to return their decision. A nil response from Board
members within the allotted time will be deemed to be implicit approval of
the proposed changes.

Individual members of the Board can request to see a copy of the documents
submitted by the HEI in order to inform their final decision. In certain circumstances
the QAB Secretariat may decide to issue the HEI's submission documents to the
Board for review alongside the Reviewers’ Report. The request of documents, or
issue of documents by the Secretariat may lengthen the time provided to Board
members

The Board can decide to accept or reject the recommendation contained in the Joint
Reviewer Report. The final decision of the Board will be that the programme:

a. has been deemed to have met the requirements of the Professional Award
Criteria and Guidelines (PACG).

b. has not been deemed to have met the requirements of the Professional
Award Criteria and Guidelines (PACG).

The date of the QAB decision will be inserted into the report. The report is then
anonymised and formatted into a non-editable pdf document by the QAB
Secretariat

The Joint Reviewer Report and a formal letter stating the decision of the QAB are
issued to the HEI via email. If an Addendum has been provided by the Reviewers
this will be noted to the HEI. If the HEI requests to see the addendum this will be
forwarded separately, upon request, to the HEI by the QAB Secretariat.

6. Programmes approved by the QAB

If a programme has been deemed to have met the requirements of the PACG and is
subsequently approved by the Board the programme is added to the QAB published
list.

Only programmes which are deemed to have met the requirements of the PACG -
either on initial submission, resubmission, programme amendment, implementation
review or during a verification check - will be published on the QAB webpage.
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Programmes which have their QAB approval revoked will be end-dated on the QAB

webpage.
iii.  The Qualifications Team in DCDE will be informed of an additions and updates to the
published list.

iv.  The published list is updated on a regular basis and following any review undertaken
of all approved programmes (‘the data exercise’). This exercise is undertaken on a
biennial basis to ensure the QAB has the most up-to-date information on all
approved programmes. This is not a programme amendment exercise which is the
subject of a separate process.

7. Programmes not approved by the QAB
i Programmes that are deemed not to have met the requirements of the PACG can be
resubmitted to the QAB for approval. If a HEI chooses to resubmit a programme the
institution should follow the resubmission process set out here.

8. Data Compliance

Article 5 of the General Data Protection Regulation (GDPR) sets out key principles which lie at
the heart of the general data protection regime. The key principals set out in the legislation are
as follows: lawfulness, fairness, and transparency, purpose limitation, data minimisation,
accuracy, storage limitation, integrity and confidentially and accountability. These key principles
are set out at the beginning of the GDPR legislation, and they both directly and indirectly
influence the other rules and obligations found throughout the legislation.

The following suite of-documents is available to support the work of the QAB in ensuring
compliance with the GDPR and includes the QAB’s Privacy Notice. The process to which the
document relates is in parenthesis:

HEI
i QAB Privacy Notice

ii. Data Sharing Agreement between the QAB and each HEI for the sharing of personal
data [Initial Application, Programme Amendment Form, Implementation Review
Process]

iii.  C\V Template (to share personal data of lecturers) [Initial Application, Programme
Amendment Form, Implementation Review Process]

iv. Data Processing Agreement between the QAB and the Department of Education
[Initial Application, Programme Amendment Form, Implementation Review Process]

Reviewer
i Confidentiality Statement signed by each assigned reviewer [Initial Application,
Programme Amendment Form, Implementation Review Process]
ii. Conflict of Interest Statement signed by each assigned reviewer [Initial Application,
Programme Amendment Form, Implementation Review Process]

The QAB Secretariat will ensure that documents are completed and returned by Reviewers/HEls
as appropriate to each process.



