Implementation of Wall Report Action Plan

Project Update February 2026

Overview of 2025 actions

Of the 31 actions proposed for completion in 2025, 23 are complete and 8 have been started and on
track to finish in 2026.

Actions Complete or Ongoing

Actions started but not yet complete

2,3,4,5,6,9, 10,11, 13, 14, 15, 17, 20, 26,

27,28, 29, 31, 32, 33, 34, 35, 36

1,12, 16, 21, 22, 23, 25, 33

The tables below reflect progress on 2025 actions only.

Owner Accountability through better traceability (Actions 1- 6)

Action points  Action Update

1&25 New legislation A draft statutory instrument has been prepared legislating
to strengthen for 16 new obligations that have been identified with input
Central Equine from industry.
Database and
make mandatory
DNA genotyping
of foals
2&3 IT systems to Imports and exports are being extracted from TRACES and
capture the data is being used to update the central equine
international database.
movements into
and out of Work is ongoing to automate the system for equine exports.
Ireland This automation will result in efficiencies for exporters and
DAFM and further enhance equine traceability by driving
compliance with notification requirements.
4&5 Increase annual Approx 22,500 responses have been received covering

equine census
returns

approx. 120,000 equines — the best response since the
Census started.

As part of a drive to ensure the data on the central equine
database is kept as accurate as possible approx. the equine
premises registration numbers (EPRNs) of approx. 6,000
equine operators were made dormant. These EPRNs will not
be able to be used to register horses.

Timing of the census has been reviewed. The Department
plans to dispense with an annual hard deadline and move to
allowing ongoing updates as necessary. A poll of industry




stakeholders suggested end of Jan and end of Aug for
requesting horse owners and keepers to confirm or update
their profile. The Department plans to carry out a
confirmation exercise in August which will ask all operators
to confirm or update their profiles as necessary.

Engage with NI
on data sharing

DAFM and DAERA have been maintaining close contact on
equine traceability and in particular the alignment of
traceability systems in relation to the registration of equine
premises.
Meetings were held between DAFM and DAERA NI on:

e 5 September 2025

e 2 October 2024

e 14 October 2025

e 12 December 2025

e 6 January 2026

e 28 January 2026

DAFM and DAERA held joint meetings in August, September
and October 2025 with equine industry bodies that operate

on an all-island basis to ensure consistency of approach and
that both DAFM and DAERA are up to date with new actions.

Stricter Enforcement (Actions 9 — 17)

Action points  Action Update

9,12 & 15 New inspection Working group has concluded and SOPs have been finalised
regime for and released. Training on legislation and procedures
holdings and underpinning on-farm inspections as well as safe horse
dealers and handling for RVO staff took place on 9-11 September 2025 in
penalties to issue | conjunction with Teagasc, Kildalton. Training was attended
for breaches by representatives from DAERA in accordance with all-island

knowledge sharing and cooperation. 100 cases for inspection
were issued to the RVOs towards the end of 2025. A further
300 cases have been issued for inspection in 2026.

10 Standard for Working group has concluded and SOPs have been finalised.
assembly centres | Training took place on 15 October and 05 November 2025.
to enhance
welfare

11 Registration of Letter issued to establishments considered to be assembly
current assembly | centres.
centres

Applications are being reviewed and sent to RVOs to inspect.

13 Review penalty Review completed — Ireland’ s system on a par if not better
provisions than other Member States.

14 Establish A review of all microchips used by Irish PIOs was carried out
standards for and all were confirmed as compliant with international
microchips standards.

16 & 17 Introduce Meetings held with PIOs.
measures to
encourage




registration of
foals on time and
encourage
completion of
census

Public consultation carried out and report published. Results
show majority of respondents in favour of financial penalties
for late registration as well as operators being ineligible for
department grants. More visible enforcement most
frequent comment.

DAFM continue to build checkpoints into the system to
prompt compliance. Every time an operator seeks to update
a registration; a change of name, owner etc the applicant is
required to provide the current location (EPRN) of the horse.
This means locations are being confirmed on an ongoing
basis and greater accuracy of the central database.

Protecting Equine End of Life

Action points  Action Update

establishment of
a horse slaughter
facility. Any new
horse slaughter
facility must have
a level of
oversight that
gives a very high
level of assurance
in relation to the
welfare of
horses, to include
the use of CCTV

20 Knowledge Teagasc advisor training held on Monday 23 June. Private ag
transfer and consultant webinar took place in October. Commitment to
training to on-going engagement.
educate horse
owners

21 & 37 Enhanced
controls at New procedure put in to facilitate more timely return of
category 2 animal | passports for dead equines. This has elicited a good
by-products response.
plants
(knackeries) and | Trader Notice requiring use of same has issue to the animal
investigation of collectors.
scanners
capturing dead Consultation has commenced in relation to moving knackery
animal collection | notifications online.

22 Facilitate the Three Notifications of Intent have been submitted to operate

as an equine slaughter premises, one of which has passed
this initial stage. The next stage is the submission of a formal
application. The applicant is currently engaging with the
relevant Departments/Agencies to progress the application.
It is hoped that a slaughter plant will open in 2026.




and oversight of

assembly centres
supplying horses
for slaughter.

23

Investigate grant
aid to assist in
the
establishment of
a horse slaughter
facility.

The investigation into the granting of state aid has
commenced and involves a number of considerations.

Maximising Technology and Innovation

Action points
26

Action

Integrate new
National
Veterinary
Prescription
Service (NVPS)
with central
equine database

‘ Update

There is now a pathway from NVPS to the central equine
which transmits information input by PVPs in relation to
horses prescribed medicines that exclude them from the
food chain.

27 Pilot project on Pilot has concluded. Findings are that technology is not
smart trackers suitable for practical application due to issues with
connectivity and platform fragmentation.
28 New online Portal launched in October 2025.
portal for horse
owners to see
their herd profile
29 Aid scheme for €500,000 paid out under equine traceability scheme.

technology
development by
P10s

Initiatives funded include digital marking charts, and
investment in IT development including better integration
with DAFM systemes, links to veterinary practice software,
online updates by operators and notifications of intra-
community movement.

Communication

Action points
31

Action
Influence at EU
level

\ Update

e Presentation to World Horses Identification, Registration
and Data Exchange Committee took place on 22 April.

e Presentation to EU fraud network took place on 20 May.

e Submission to have phenylbutazone included on the list
of essential medicines for horses was sent to the EU
Commission on 15 September 2025.

32,33,34,37

Establish working
groups and

Working group with PIOs established and first meeting held.
Working Group with PVPs on track for first meetings in Sept.




engage with
stakeholders,
P1Os and PVPs

e Meeting with Weatherbys on 8 April 2025
e Meeting with PIOs on 24 April 2025
e Meeting with DSPCA on 14 May 2025
e Meeting with IHRB on 29 May 2025
e Meeting with HRI on 25 June 2025
e Meeting with Connemara Pony Sales 01 July 2025
e Meeting with Goffs 02 July 2025
e Meeting with ITBA 03 July 2025
e Meeting with Tatterstalls 04 July 2025
e Meeting with Goresbridge 08 July 2025
e Meeting between Tattersalls, Goffs, HSI and
Weatherbys held on 8 September 2025.
e Meetings with show associations took place in
August, September and October.
All have expressed an eagerness to engage and share
information on movements of horses.

33 Engagement with | DAFM is working with HRI, IHRB, Weatherbys Ireland to align
PIOs and HRI on our various IT systems with the new CED which went live in
secure transfer of | October 2025. A number of meetings have already taken
information on place to tease through the technical issues to allow for the
life events from flow of information from one database to another. It is
RAS expected that the systems will be fully integrated by Q1

2027, following extensive development and testing to avoid
any disruptions to the industry at peak times.

35 Publication of Information booklet has been published and circulated at
detailed booklet | Dublin Horse Show and other events. Sent to all registered
onh owner equine premises in early October.
responsibilities

36 Establish PVP PVP working groups held in Tuam, 3 September, Navan 4

working group o
discuss and
propose solutions

Sept, Horse and Jockey on 8 September and in Castletroy on
9 September.
Report on findings published in October 2025.




