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Overview of this Information Session

• Introduction

• Qualifications Advisory Board (QAB) – Progress to Date

• Overview of the Implementation Review Process

• Key Documents & Templates

• Site Visit – What to Expect

• Questions
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Introduction: Early Learning and Care 
(ELC) Sector

• The ELC sector in Ireland is the responsibility of both the Department of Children, 

Equality, Disability, Integration and Youth (DCEDIY) and the Department of 

Education.

• The overall funding in the sector in 2023 by DCEDIY was in excess of €1bn.

• Policy initiatives to support the quality of the education and care provided to children, 

including measures to develop and professionalise the workforce, are a key pillar of 

funding for the sector.

• First 5 and Nurturing Skills (the Workforce Plan for ELC and SAC) set an 

ambitious target to have a graduate-led workforce by 2028 (i.e. 50% of staff).
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Introduction: Professional Award 
Criteria and Guidelines (PACG)

• The PACG were published in April 2019 to support the development of 

professional awards by HEIs.

• The PACG set out the necessary values, knowledge and practices to enable 

graduates to work as Early Years Educators.

• A key element of the PACG is the professional dimension of practice, with 

35% of an ELC programme to be attributed to student practice placement.

• The PACG are aligned to Level 7 and Level 8 programmes only.
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Qualifications Advisory Board Work 
to Date
• The QAB was established in 2020 on a non-statutory basis to support the implementation of the 

PACG by HEIs.

• The QAB comprises an independent chair and experts in qualifications, higher education and the 
professional requirements of the sector. 

• The work of the QAB is informed by the Terms of Reference.

• The QAB has approved 64 programmes on 30 campuses offered by 18 HEIs as meeting the 
requirements of the PACG.

• The central purpose of the ongoing quality assurance of Level 7 & 8 programmes is to support the 
quality of Early Learning and Care.

• The QAB-approved list of programmes is published and used by the DCEDIY to support the payment 
of the Graduate Premium (Core Funding)

https://www.gov.ie/en/organisation-information/c2e6b-qualifications-advisory-board-qab-for-the-early-learning-and-care-elc-sector/#terms-of-reference
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Implementation Review Process: 
Purpose
• The next phase of the QAB work programme is to oversee a review of programmes previously 

approved by the Board.

• This phase of work is called: The Implementation Review Process

• The purpose is to confirm and certify the continued approval of the QAB of degree 

programmes, verifying that programmes are being delivered in line with commitments made by 

the HEIs in their submissions to the QAB, and consistency of the programmes objectives and 

outcomes against the PACG.

• It will ensure that graduates remain eligible for recognition by the DCEDIY for the graduate 

premium, and that Early Years Educators will continue to be eligible to receive funding from 

DCEDIY through current and future upskilling initiatives.  
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Implementation Review Process:  
Principles

 Partnership

 Impartiality

 Transparency

 Clear Communications

 Evidence-based approach
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Implementation Review Process: 
General Outline

PRE-VISIT

• Co-ordination 
with HEI by 
Secretariat

• HEI completes 
documents

• Desk-based 
review of 
documents by IR 
Team

SITE VISIT

• One day on site

• Meetings with 
staff and 
students

• Review of 
Facilities

POST-VISIT

• Draft Report

•Online meeting 
with HEI and 
Review Team

• Factual
feedback on
report from HEI

• Final report & 
recommendation 
issues to QAB 

• QAB makes
decision
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Implementation Review Process: 
Timeframe

• The Implementation Review Process will commence with a Pilot in Q4 2023.

• The pilot will be reviewed to ensure the overall effectiveness of the procedures and documentation (the same 
personnel will be appointed to the Pilot Reviews for consistency).

• Following the review of the pilot, HEIs will receive an indicative schedule of when they can expect to be reviewed.

• Programmes will generally be reviewed in the order in which they were approved, and must have had at least two 
years of operation since approval, but changes to the schedule may be made for logistical or other reasons at the 
discretion of the QAB secretariat.

• The current expected duration for each review is approximately 6 months.

• Templates will be available on the QAB webpage following this meeting so that HEIs can become familiar with the 
documents and raise any general queries with the Secretariat.

• Changes made to the process (including templates) at any stage, will be notified to all HEIs.
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Implementation Review Process: Key 
Personnel

 Implementation Review Team: 4 Members

1 Chair, 2 Early Years Specialists, 1 Quality Assurance Expert

 HEI

 QAB Secretariat

 Qualifications Advisory Board
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Implementation Review Process: 
Documents - General
• All new documents will issue between the HEI and QAB Secretariat

New Documents (for completion by HEI) Existing Documents (Prepared by Secretariat for the 

Review Team)

HEI Self-Evaluation Form Original Application for QAB Approval

Visiting Schedule (*for agreement with Secretariat) Review Final Report including Addendums

Data Sharing Agreement Programme Amendment Form (if applicable)

CV Information Template
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Completing the Self-Evaluation 
Document
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Guidance Notes
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Verifying Information
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Open Text Information Sections
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Detailed Checklist
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Implementation Review Process: Site 
Visit - What to expect

• Visiting Schedule and Key Personnel will be agreed in advance by the HEI and Secretariat.

• Key Personnel

 Head of School

 Head of Department 

 Programme Chair

 Programme Administrator

 Student Placement Co-Ordinator

 Lecturers

 Placement mentors

 Students

• Discussion on the self-evaluation form in focused sessions
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Implementation Review Process: Site 
Visit - What to expect

Review of Facilities

 Classrooms 

 Library 

 Student Health/Counselling Services 

 Early Childhood Practice/Resource Room 

 Assistive Technology Resources

Brief Report to the HEI Leadership Team
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Implementation Review 
Process: Engagement Points

• General: Documents online and Secretariat available to answer queries

• Pre-Visit: Engagement with the Secretariat

• Site Visit: Implementation Review Team and Secretariat

• Post-Visit: Meeting with Implementation Review Team and HEI to discuss draft 

report

• Post- Visit: HEI review draft report for factual accuracy
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Implementation Review Process:  
Outcome

• A report with a recommendation will be issued by the Implementation Review Team to the QAB

• Two options available to the QAB

1. Approval confirmed: The QAB is satisfied that the programme continues to meet the criteria

for ELC programmes and PACG standards.

2. Approval of the programme is not confirmed and an Interim Stage* is agreed.

• Outcome is issued to HEI

• Final decision of the QAB published on the QAB web page
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Implementation Review Process: 
Interim Stage

• Given the reputational and financial implications for a HEI if the QAB determines that the programme does not 

currently meet the criteria, as well as the material impact on students enrolled on the course, an interim stage 

will commence.

• The interim stage will afford the the HEI the opportunity to rectify the issues identified in the report within an 

agreed timeframe (up to three months). Following this, a report will be re-submitted by the Implementation 

Review Team to the QAB with their recommendation.

• The final decision of the QAB will be either (i) approval confirmed or (ii) approval withdrawn.

• If a course is not approved following the interim stage it will remain open to the HEI to to resubmit the 

programme for initial approval or to commence a procedural appeal.
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Implementation Review 
Process: Appeals Process

• The existing QAB Appeals process has been updated to reflect the following:

(i) Implementation Review Process

(ii) Programme Amendment Process

• The substantive principles of the appeal, that it is based on procedural grounds, still applies.

• An external reviewer will be appointed by the QAB to review the appeal.

• The updated appeals procedure will be shortly published on the QAB page
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Next Steps

• A letter will issue shortly to all HEIs with information on the process and a copy of all 

new documents & templates associated with the process (for HEIs)

• All documents and templates will be published on the QAB webpage

• First pilot HEI Implementation Review will commence in Q4 2023

• Review of the pilot phase and any updates to the process, documents & templates

• Any changes will be communicated to HEIs, with an FAQ and Webinar to support 

communications.

• Indicative schedule communicated to HEIs
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Questions?

• Note: We will be taking a copy of the main issues emerging in the Q&A xand will 

respond to any queries not finalised today.


