
Productivity and Savings Taskforce 
Agenda 

 
Date: 29th April 2025 

Start: 11:00 am 

Finish:
  

12:30 pm  

Venue:
  

Miesian Plaza 

 
Item Details  Action  Lead 
   1. Agree minutes from the meeting on 25th March. 

  
Approval Co-Chairs 

   2. Discuss RAG Status in Q1 
 

Update Co-Chairs 

3. Theme 1: Savings Measures and Financial Reforms 
• Non-pay Procurement savings (Action 1.1) 
 

Update on progress 
and next steps. 

Stephen 
Mulvany 

4. Theme 1: Savings Measures and Financial Reforms 
• Agency Pay savings (Action 1.2) 

Update on progress 
and next steps. 

Martina Queally 
 
 

5. Theme 1: Savings Measures and Financial Reforms 
• Medicines Savings (Action 1.4) 
• Prescribing and Optimisation of Medicines (Action 1.5) 
• Review of GP Guidelines for Diagnostics (Action 1.6) 

 

Update on progress 
and next steps 

Niall Redmond 
and Pat Healy 
 
 

6. Theme 1: Savings Measures and Financial Reforms 
• Activity Based Funding (ABF) (Action 1.9) 
• Integrated Financial Management System (IFMS) (Action 1.10) 

 

Update on progress 
and next steps 

Stephen 
Mulvany 



7.  Theme 2: Service Level Productivity Measures 
• OPD Productivity & Behavioural Insight Measures (Action 2.1) 

OPD ‘Core’ Capacity & Clinic Planning Project Presentation circulated 
 

Update on progress 
and next steps 
 

Dr Mary 
Coghlan 

8. Theme 2: Service Level Productivity Measures 
• OPD Productivity - Demand Management (Action 2.1) 

Update on progress 
and next steps 

Dr Colm Henry 
 

9. Theme 2: Service Level Productivity Measures 
• Waiting List Initiatives (Action 2.5) 

 

Update on progress 
and next steps 

Sheila 
McGuinness 

10. Utilisation of Diagnostic Machinery 
 

For Discussion Taskforce 
Members  
 

11. Q2 Actions and Next Steps  
• SROs – confirmation of changes 
• Outstanding Q1 progress updates 

 

 Taskforce 
Members  

 
 
Next Productivity and Savings Taskforce meeting is on 27th May 2025 
 


