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What is a Follow-Through Inspection?  

Follow-through inspections evaluate the progress a setting has made on implementing actions 
advised in an earlier inspection rather than the overall quality of education provision in a setting. 
Inspectors also advise the setting on strategies and actions to enable them to fully address 
actions advised in the earlier inspection report.  

How to read this report 
During this inspection, the inspector evaluated the progress the setting has made in 
implementing actions advised in an earlier inspection under the following headings:  

1. Progress achieved to date  
2. Summary of findings 
3. Actions advised 

Inspectors describe the quality of the progress made in each of these areas using the 
Inspectorate’s follow-through quality continuum which is shown on the final page of this report. 
The follow-through quality continuum explains the terms used by inspectors when evaluating 
the setting’s progress in implementing actions advised. 
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ORIGINAL INSPECTION DETAILS  

Type: EYEI - Pre-school 

Date of inspection: 02-03-2023 

Report published: Yes 

FOLLOW-THROUGH INSPECTION DETAILS  

Date of Inspection: 17-10-2025 

 

Follow-through inspection activities 

Activities conducted during the Inspection 

 Pre-inspection meeting with the setting manager  

 Review of setting documentation and records relating to the children’s learning and development  

 Review of the education resources and facilities  

 Observations of interactions during two Early Childhood Care and Education Programme sessions  

 Interaction with children  

 Interaction with early years educators  

 Feedback meeting with the setting manager and two lead educators 
 

Context of Setting 

Tír na nÓg is a private early learning and care setting located in Clonberne, Ballinasloe, County Galway. It 
provides two morning sessions for children participating in the Early Childhood Care and Education (ECCE) 
Programme. On the day of the follow-through inspection, twenty-three children, the manager, deputy manager 
and five early years educators were in attendance across the two rooms. The setting was given an opportunity to 
comment in writing on the findings and actions advised in this report, the setting chose to accept the report without 
response. 

Action advised in Area 1 in the original 

inspection report 
Progress achieved to date on implementation of action 
advised 

The educators are advised to review all 
aspects of the daily routine to provide a 
greater balance between child-initiated and 
adult-initiated activities. They are further 
advised to apply on-going flexibility to the 
daily schedule, especially in relation to 
circle-time, seated play activities and short 
sensorial activities.  

Very good progress 
The routines observed across the two rooms provided the children 
with a very good balance of child-initiated and adult-led learning 
experiences. The educators facilitated interactive and engaging 
circle times, story-times, and a sociable, relaxed lunchtime. The 
children engaged in self-directed play for extended periods and 
could choose to step away from whole-group activities. A variety 
of sensory materials, including sand and theme-related tuff trays, 
were readily accessible, promoting the children’s independent 
exploration and creativity. 

Actions advised in Area 2 in the original 

inspection report 

Progress achieved to date on implementation of actions 

advised:  

The educators are advised to continue to 
illustrate the children’s developmental 
milestones, success and achievements 
through strengths-based records of 
learning only and discontinue the use of 
developmental checklists.  

Very good progress 
The educators have discontinued developmental checklists and 
now use strengths-based records of learning exclusively. They 
have successfully incorporated the Noticing and Nurturing 
elements of the updated planning and assessment cycle from 
Aistear: the Early Childhood Curriculum Framework to support 
each child’s learning and development. Key educators recorded 
observations that clearly outlined what the learning experiences 
revealed about each child, included the child’s annotated thoughts 
and ideas, and identified next steps to further support the 
children’s ongoing learning and development. 
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The educators are advised to extend their 
current positive interactions to include the 
consistent use of higher-order interactions 
strategies. This will advance the children’s 
sustained thinking and learning during both 
sessions.  

Good progress 
The managers displayed prompt questions designed to 
strengthen educator-child interactions. These prompts 
encouraged the educators to support the children to make 
predictions, consider consequences and evaluate their thinking. 
At times, the educators effectively elicited and extended children’s 
thinking through thoughtful pedagogical strategies including 
questions like ‘What could we say?’ ‘I wonder what kind of 
dinosaur this is?’ 

Action advised in Area 3 in the original 

inspection report 

Progress achieved to date on implementation of action 

advised:  

The educators are advised to compile the 
children’s process art, their observations 
and the children’s own thoughts and ideas 
into a holistic record of their learning and 
development.  This will support planning 
for progressing the next steps in the 
children’s individual learning and really 
facilitate the children in meaningfully 
reviewing their own learning journeys.  

Good progress 
The children had access to their scrapbooks throughout the 
sessions. They included theme-related art pieces, some child-led 
art, photographs and captions. In some instances, the educators 
included the children’s voices in the observations and the notes in 
the scrapbooks. There was also some reflection on previous 
learning during educator-child discussions; ‘Remember when we 
did this song last week?’. As each theme was completed, the 
educators created and displayed large photographic posters 
showcasing the children’s engagement in related experiences. 
Currently, however, the formal observations of the children’s 
learning and development, as well as videos of their engagement, 
were not easily accessible to the children. This limited the 
children’s ability to meaningfully reflect on, review and consolidate 
their own learning journeys. 

Actions advised in Area 4 in the original 

inspection report 

Progress achieved to date on implementation of actions 

advised:  

The owner/manager and the educators are 
advised to engage in whole-group formal 
review, evaluation and reflection on current 
practice through the components of Síolta 
and the resources available from the 
Aistear Síolta Practice Guide. Utilising the 
relevant templates for weekly curriculum 
reflection and devising action plans for 
improvement will support this action. 

Very good progress 
In both learning rooms, the educators completed the self-
evaluation tools from the Aistear Síolta Practice Guide and 
identified priority areas for improvement across the suite of 
resources. Some of the quality improvement plans focused on 
areas, such as extending support for the children’s emotional 
regulation, prioritising time for planning and assessment, and 
enhancing assessment for learning procedures. 

The manager and the educators are 
advised to share a holistic record of each 
child’s learning and development with the 
parents and invite parental thoughts and 
feedback on their child’s progress.  

Very good progress 
Through the childcare management software, the educators 
regularly shared observations of the children’s learning and 
development with their parents, who in return, provided rich 
feedback on their children’s learning journeys. The educators also 
frequently shared photographs and descriptions of children’s 
participation in many learning experiences strengthening 
communication and partnership with parents. 

The educators are advised to consistently 
share strengths-based information about 
each child’s learning and development with 
all relevant schools. Utilising the Mo Scéal 
reporting templates from the National 
Council for Curriculum and Assessment 
will be very beneficial in this regard.  

Very good progress 
Since the previous inspection, the manager and educators have 
shared strengths-based information about each child’s learning 
and development with the relevant primary school using the Mo 
Scéal reporting templates. Additionally, the children visited the 
school and met with the teacher and principal, which provided 
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further opportunities for the exchange of information to support 
continuity of learning. 

Summary of findings 

Since the original inspection, very good progress was made in five areas, and good progress was made in two 
actions.  

Actions advised 

 The educators are advised to further develop their positive interactions, in both learning rooms, to include 
the consistent use of higher-order interactions strategies.  

 The educators are advised to create meaningful opportunities for the children to review and reflect on their 
unique learning journeys. It is advised that the educators make the information stored on the childcare 
management software more accessible to the children and further enhance how the child’s voice is captured 
and documented in relation to their learning.  
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Language used in Early Years Education Follow-through inspection reports  
Inspectors describe the quality of provision in the setting using the language which is shown 
below.  

Level Description 

Very good progress 
Very good progress indicates that appropriate action has been 
taken to address the action advised, and that the action has fully 
achieved or will achieve the required outcome. 

Good progress 
Good progress indicates that appropriate action has been taken to 
address the action advised, and that substantial improvement has 
occurred, although further progress is necessary. 

Partial progress 
Partial progress indicates that some appropriate action has been 
taken to address the action advised, and some improvement has 
occurred, but considerable further progress is necessary. 

No progress 
No progress indicates that no action has been taken, and that the 
original action advised remains to be addressed. 

 

 

 

The following resources can be used by ELC settings in their quality improvement: 

Aistear Siolta Practice Guide   

Aistear - Nurturing Skills website  

Department of Education Insights – Quality in Early Years Education webinars 
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