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The Implementation Review Process is based on four key principles: evidence-based reviews, a 

partnership approach to engagement, impartiality and transparency and clear communications. The 

process has been designed to continue in the spirit of collegiality and respect, which informed the 

Initial review of applications for QAB approval. 

The purpose of the process is to confirm and certify the continued approval of the QAB of degree 

programmes, verifying that programmes are being delivered in line with commitments made in the 

Higher Education Institution’s (HEIs) original submission to the QAB, and consistency of the 

programme’s objectives and outcomes against the Professional Award Criteria and Guidelines 

(PACG). 

The implementation review process is managed by a QAB Secretariat (the Secretariat). The QAB 

secretariat is the point of contact throughout the process and can be contacted at: qab@dcde.gov.ie 

The process is being piloted in Q4 2023 and during 2024. It will take place in a number of phases, as 

outlined in this document. Following the pilot of the Implementation Review Process these 

documents, and the process itself, may be subject to change. HEIs will be advised of any changes 

made, and the amended documents will be published online. 

1. Implementation Review Team 

i. Each review will be conducted by an Implementation Review Team which will be 

appointed by the QAB and will comprise a total of four members led by a Chair.  

ii. All members of the team will have appropriate skills and will include members with 

academic, practical and/or policy experience.  

iii. The HEI will be informed of the membership of the team in advance of the review and 

the QAB Secretariat will check in assembling the team and at this point that there are no 

conflicts of interest.   
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2. Pre-Visit including identification and notification to HEI 

i. The QAB Secretariat will identify the HEI for review based on the established criteria – 

date of approval and a minimum of two years in operation. 

ii. The Secretariat will contact the HEI approximately three months before the review to 

begin coordination with the HEI and the Implementation Review Team, agreeing a 

visitation schedule and issuing documentation for completion. 

iii. The Secretariat will work with the HEI on the documentation to be completed and 

examples of the documents can be found on the QAB website. Submissions will be 

reviewed by the QAB Secretariat for completeness and the HEI will be contacted to 

provide any missing data or document(s), if this is the case.  Responses from the HEI will 

be recorded on the internal secure drive. 

iv. The Implementation Review Team will also review previous documents submitted by the 

HEI which will include: the initial application for QAB approval, the reviewers’ report, any 

programme amendment forms received since QAB approval, and other relevant 

documentation supplied by the Secretariat. 

v. The Implementation Review Team will perform a desk-based review of all relevant 

documents in advance of the site visit. Any queries raised by the Implementation Review 

Team before the site visit will be addressed to the HEI via the QAB Secretariat. 

Programmes will generally be reviewed in the order which they were approved and 

having had a minimum of two years of operation. 

 

3. Site Visit 

i. The Implementation Review Team will have a one-day visit to the HEI, which will include 

meetings with management, staff and students, and a review of facilities. The site visit 

will end with a verbal briefing to the HEI Leadership Team.  To note, an observer on 

behalf of the QAB Secretariat will be present during site visits for the pilot. 

ii. The visitation schedule will be agreed in advance between the HEI and the Secretariat. 

iii. Each member of the Implementation Review Team is issued with a document for their 

internal use to support their review (and which is not returned to the QAB Secretariat).  

 
4. Post-Visit 

i. Following the visit the Implementation Review Team will draft a joint report 

ii. The Joint Reviewer Report Template will be completed by the Chair of the 

Implementation Review Team with the agreement of the full Team and returned to the 

QAB Secretariat.  

iii. The Secretariat will issue the draft report to the HEI 

iv. The Review Team will meet online with the HEI to discuss the draft report, if necessary.  

v. The Review Team will invite feedback on the factual accuracy of the report from the HEI 

-  via the QAB Secretariat 

vi. Once completed, the Joint Report must be dated and signed (electronically) and 

submitted by the Chair of the Implementation Review Team to the QAB secretariat by 

email. 

vii. The QAB endeavours to be as supportive as possible to providers during this process 

which is intended to be a constructive and supportive process for the programme 

providers.     

viii. Constructive comments will be made by Reviewers to the HEI in the first instance.      
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ix. If reviewers provide recommendations which are outside of the remit of the PACG these 

will be removed to an addendum which will be offered to the HEI, should they wish to 

view it.    

x. The HEI will be notified of the existence of an addendum when decision of the QAB is 

circulated to them and will be offered the opportunity to request a copy of the 

addendum. An addendum to a Joint Reviewer Report must be requested via return email 

to qab@dcde.gov.ie 

xi. The Review Team will issue the final report and their recommendation to the QAB. 

xii. Reviewers are requested to destroy their documents for internal use on completion of 

the process, that is, when the entire process (including a resubmission if the 

recommendation is not positive) has been completed and the QAB has made their final 

decision. The reviewers will be notified by the QAB Secretariat of the status of a 

submission. 
 

 
5. QAB Decision 

i. When the reviewers have returned the Joint Reviewer Report to the QAB secretariat the 

report is checked internally (i.e. for syntax & layout to ensure a consistent look and feel). 

The Secretariat will not make changes to the decision of the Implementation Review 

Team.  

ii. The report is then issued via email to all Board members and discussed at a scheduled 

Board meeting. The Board can decide to accept or reject the recommendation contained 

in the Joint Reviewer Report. The final decision of the Board will be that the programme:  

• has been deemed to have met the requirements of the Professional Award Criteria 

and Guidelines (PACG).   

• has not been deemed to have met the requirements of the Professional Award 

Criteria and Guidelines (PACG).   

iii. The date of the QAB decision will be inserted into the report.  The report is then 

anonymised and formatted into a non-editable pdf document by the QAB Secretariat  

iv. The Implementation Review Report and a formal letter stating the decision of the QAB are 

issued to the HEI via email.  If an Addendum has been provided by the Reviewers, this will 

be notified to the HEI. If the HEI requests to see the addendum this will be forwarded 

separately, upon request, to the HEI by the QAB Secretariat. 

v. Where a programme is deemed not to meet the PACG an interim period is agreed. The 

interim period will allow the HEI the opportunity to rectify the issues that were identified 

in the report within an agreed timeframe (up to three months). A report will be 

resubmitted by the Implementation Review Team to the QAB for a decision. 

vi. An appeal is possible in certain circumstances and details of the appeals process are here. 

vii. The decision of the QAB will be notified to the HEI and published on the QAB website. 

viii. The entire process is currently expected to take approximately six months from 

notification to HEI to issue of QAB decision. 

ix. Programmes that are deemed not to have met the requirements of the PACG following 

the completion of the interim process can be resubmitted to the QAB for approval. If a HEI 

chooses to resubmit a programme the institution should follow the process set out in the 

resubmission process. Only programmes which are deemed to have met the requirements 

of the PACG (either on initial submission, resubmission, programme amendment, 

implementation review or during a verification check) will be published on the QAB 
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webpage. Programmes which have their QAB approval revoked will be end-dated on the 

QAB webpage. 

 

 
6. Data Compliance 

 Article 5 of the General Data Protection Regulation (GDPR) sets out key principles which lie at the 

heart of the general data protection regime. The key principals set out in the legislation are as 

follows: lawfulness, fairness, and transparency, purpose limitation, data minimisation, accuracy, 

storage limitation, integrity and confidentially and accountability. These key principles are set out at 

the beginning of the GDPR legislation, and they both directly and indirectly influence the other rules 

and obligations found throughout the legislation.  

  

The following suite of documents is available to support the work of the QAB in ensuring compliance 

with the GDPR and includes the QAB’s Privacy Notice. The process to which the document relates is 

in parenthesis: 

 

HEI 

i. QAB Privacy Notice 

ii. Data Sharing Agreement between the QAB and each HEI for the sharing of personal data 

[Initial Application, Programme Amendment Form, Implementation Review Process] 

iii. C.V Template (to share personal data of lecturers) [Initial Application, Programme 

Amendment Form, Implementation Review Process] 
iv. Data Processing Agreement between the QAB and the Department of Education [Initial 

Application, Programme Amendment Form, Implementation Review Process] 

  

Reviewer 

i. Confidentiality Statement signed by each assigned reviewer [Initial Application, Programme 

Amendment Form, Implementation Review Process] 

ii. Conflict of Interest Statement signed by each assigned reviewer [Initial Application, 

Programme Amendment Form, Implementation Review Process] 

  

The QAB Secretariat will ensure that documents are completed and returned by Reviewers/HEIs as 

appropriate to each process. 

 
 


