DePuy Synthes
companies o (omonafohmon

DePuy Ireland UC
Loughbeg
Ringaskiddy

Co. Cork

P43 ED82

Ireland

T. +353 (21) 4914 000
F. +353 (21) 4914 199

RE: Apprenticeship Action Plan 2021-2015 - Response to Consultation
Dear Sir/Madam,

We are pleased to respond to the July Consultation and outline our responses below, using the suggested
guide.

Company program background:

DePuy had 2 craft apprentices in 2010 and then went approximately 5 years without having any apprentices
within the company. We sat as part of the steering committee for the Level 7 Manufacturing Engineering
Apprenticeship and hired our first apprentice as part of the program in September 2017. We currently have 10
apprentices, which is proving very successful for us.

Our long-term vision is to build a pipeline of highly skilled trained individuals that can drive our business into
the future. We have developed a strategy with the apprenticeship program at its core. This enables us to fill
the gaps identified in key areas in which we are seeing significant growth in our resource requirements, but
which are not easily fulfilled via current 3™ level offerings. Our 10 apprentices are spread across CNC
machining, Investment casting, Automation, Robotics, Material science & 3D printing with further plans to
introduce apprentices in metrology and calibration. We have also just hired an electrical apprentice within our
maintenance department.

Responses:
1. N/A
2. N/A

3. Inthe development of new consortia led programs, it should be mandated that the consortia must
contain stakeholders from SME businesses so that the needs of all can be captured. Although the
wages for a new program do not need to be set, a guide should be agreed by members of the
consortia. Leaving it open can cause problems for companies and can lead to candidates in the same
class having wildly different wages, which can be demotivational. As with craft apprentices’, companies
would be free to top up the guide wages to their candidates with the guide acting as a marker.

4. Our interaction with the council has been minimal. We note that since the creation of the
Apprenticeship Council, there has been a marked increase in the number of sectors offering
apprenticeships, giving much more options to prospective apprentices.
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5. In our experience of the manufacturing engineering apprenticeship, the working relationship between
the 3™ level provider and governing body is very strong and has led to a well delivered course.

6. N/A

7. Although our relationship with Ibec and CIT is strong we have had little or no site visits throughout the
course of the past 3 years. While the apprentices are undoubtedly questioned on their experiences in
the industry block and their weekly logs would also shed some light, we believe that a visit or two from
the governing body would be of benefit to all.

8. We think that the structures are already in place for these dialogues but we fear the queries raised are
often not actioned or are superseded. For example, during the meetings we have had to grow the
manufacturing engineering apprenticeships, it has been brought up by the SME sector that the salaries
of candidates in college is the primary stumbling block. There appears to be little action on this. We
understand it is a complex process to acquire funding, but the visibility to the process is nonexistent. A
dashboard of open actions and a newsletter might be a good way to include parties who are involved
or who are interested.

9. All works fine
10. N/A

11. A full curriculum review should be carried out every 5 years with input from 3™ level institutes,
Engaged employers and possibly apprentices via questionnaires. The rate of change in technology and
processes is such that if the curricula sit for too long, they will become stale and qualifying apprentices
will be at a disadvantage if the content does not reflect modern methods.

12. N/A
13. N/A

14. The primary funding for the apprenticeship system should ultimately come from a centralized
government fund. However, we understand that this pool of money in its current state would appear
insufficient to fully cover the cost of running the program. An apprentice levy might be a good starting
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point, in the interim, to increase the finances and to get employers thinking about utilizing what they
are paying for.

15. Having attended many promotional days to get new companies involved in consortia led
apprenticeships, we have seen first-hand the amount of companies who are actively considering
entering the apprenticeship model. However, when it comes to registration most of them don’t get
involved. There are many things which could be done to try to get companies over the line, but
financial incentives should certainly be to the forefront. In our experience of planning to take 3 or 4
apprentices, that number quickly grew to double figures as soon as we realized the standard of
candidate we could get, the output they could deliver and the savings we could make. With that in
mind an incentive for first time companies or tax relief for the duration of the first 3 apprenticeships
would be a good way to get a program ingrained within a company, after which time they will see that
the overall benefits outweigh the tax benefit alone.

16. The issue of employers paying wages for the off the job phase is a significant issue. If this cannot be
covered by increased government funding or apprentice levels mentioned above, then a good start
would be a means tested system. The current process is severely impacting the SME sector and their
ability to finance an apprentice program. If the wages were covered for this sector or for any company
up to a certain turnover figure, we believe it would bring in more companies. As a large multinational
DePuy Synthes would be exempt from this fund but this would not be a limiting factor to our continued
participation on the program. Having spoken to many other program representatives in this sector we
know this is also the case for our peers. It is far more beneficial for us to have full classes and a multi
enterprise program than the current system of small classes with 3 or 4 groups from the same
company.

17. N/A

18. Paying for off the job training and the cost of the first 6 months of the apprentice program impact the
most.

19. For the standard of candidate that we have been able to hire, we find the cost benefit balance to be
very workable. That said, we are mindful that this may not be the case for all companies so means
tested tax benefits could be a good option.

20. Financial incentives as per Q16
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21. Support from companies who have a successful program to share best practices, surveys to the SME
sector to determine what it is that is keeping these companies away.

22. While we believe the promotion of apprenticeships has improved in the last few years, there is still a
lot more which could be done. As part of our WiSTEM pillar we visit schools on promotional drives and
have included apprenticeships in these discussions. We receive more requests than we can support
from schools who are trying to get the message to their students. There are two stake holder groups in
this process; young people and their parents. Young people need to be targeted through social media
and on platforms which they are using every hour of every day. In our experience when the good work
is done by the council it is posted on LinkedIn but the number of likes is minimal. The Apprenticeship
Ireland LinkedIn page has 533 followers and the posts receive on average about 20 likes. The content is
good, but it is just not reaching the target market. The story looks the same if not worse for Facebook,
Instagram and Twitter. These are the platforms that the young people are using and while having the
benefits and possibilities on these is a good idea, it needs to be supplemented with “pull” posts which
bring the young people to these pages and pique their interest. The benefits approach will certainly
work better for parents, but it needs to go with media campaigns and showcase the successes. Many
of the leaders of hugely successful companies have begun their careers with apprenticeships and their
stories should be brought to the fore.

23. There needs to be a pathway to level 8 at a minimum. When we began the manufacturing engineering
apprenticeship, we were told that by the time the first candidate finished there would be a supplement
to bring it to level 8. However, 3 years later and it looks no closer. The options offered to us require 3
years of two nights a week which is a 6 year offering for a level 8 which will only work to keep people
out of the programs.

24. It is imperative that under-represented groups are brought into programs around the country to create
a path for a significant percentage of our population. Many companies now have yearly targets on
workplace balance within these groups so that should help improve the situation in the next few years.
Focus should be put on promoting the successes within these groups, as has been done but as
mentioned in 22 it is not adequately hitting the target audience.

25. In our experience there a huge number of candidates coming straight from school, who's preference is
the combination of on-the-job hands-on approach plus off-the-job academic, which the apprenticeship
program fulfill. This is a crucial population that need to be targeted to increase the number of
apprentices in this section. There are also early school leavers who would certainly benefit from these
courses as a way of continuing their education.
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26. An aggressive target should be set as part of the action plan. For our last 4 hires we received between
120-170 C.V.’s for one job. This shows us that there is a huge demand for apprenticeships in
manufacturing in our region. However, even though the Cork region is one of the largest
manufacturing regions in the country, there is still a yearly struggle to fill the 16 people required for a
full class and as mentioned most classes are filled from 4 or 5 companies which is not sustainable long
term. In our experience the candidates are there, it is the jobs that are missing so this is the area to
focus on. This can be done through incentives/opt in schemes as mentioned above.

27. Some of our apprentices participated in the “A” competition which was a great experience for them.
Unfortunately, it was cut short due to covid, the fact that their A was part of the billboard campaign
was a nice finish. We think this initiative is great for participants, but we wonder does the message
from the billboards hit the target. Are there advertising campaigns on the social media platforms to
explain the background of the A’s to people who never heard of the competition? Have the most
impressive entries been showcased and has it been seen by large numbers?

28. The long-term plan for apprenticeships in Ireland should be to ingrain it into our society as something
we need and want to do. Having spent time studying in Switzerland to understand their best in class
programes, it is clear that the swiss consider these programs as a civic duty. Coupling this with a
program that is efficient and effective means cut backs or reductions during difficult times are never an
option, but rather an eagerness to increase numbers to get high quality candidates at lower costs. This
is achievable in this country due to the strength of our school systems. A well-functioning and
widespread apprentice program would also take some strain from the 3™ level institutes and remove
the stigma of not going to college or that you are somehow a failure if you don’t.

29. The government has a position where it can significantly speed up the improvements and growth
which the apprenticeship council has enacted. By mandating a percentage of all staffing to go through
the apprentice programs in a range of sectors, there is the opportunity to both grow numbers and
show the benefits to a large section of the population who will be connected with the apprentices,
mentors and coworkers.
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In the last 3 years we have had a hugely positive experience with the apprentice program, and we have
already identified other potential areas of our business where we feel we could really benefit from imbedding
the program. We are delighted to say we are committed to this program now and going forward and have
shown this in the work we do with IBEC in trying to promote the program to other companies and our work in
the schools promoting Apprenticeships in general.

We have been pleasantly surprised at the large amount of C.V.’s we receive for each job and the
standard of all candidates, most having only left school, who are interested in joining our program. This shows
a huge appetite among our youth for a return to the earn and learn model, so it concerns us the lack of uptake
among many companies in our area. The candidates are now available but if places are not made available this
interest will wain and this opportunity may be lost. We acknowledge the huge strides that have been made in
recent years in Apprenticeships in both the standard of content which is taught and also the diverse range of
subjects now offered and we hope to continue to see further growth to make Apprentice programs a viable
options for all school leavers and beyond.

Cian Anderson
Apprentice Program Manager.
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