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To: GLAS Advisors

RE: GLAS Training and Associated Payment

Dear Advisor,

As you are aware, all GLAS applicants must attend a GLAS Training Course and we are now inviting all

GLAS Advisors to apply to become a GLAS Approved Trainer for these events. The Selection Criteria

(Appendix 1) together with the Application Form to be considered for approval as a GLAS Approved

Trainer (Appendix 2) are attached hereto.

Principles of GLAS Training Scheme:

1.

Every GLAS participant must attend a GLAS Training Course i.e. it is compulsory. The course must
be 6 hours duration and must be delivered between the times of 10.00 — 17.00 on any day during
the week except on Sundays, Bank Holidays or Public Holidays. At least one of the sessions, either
morning or afternoon must be delivered on a host farm(s) but if the GLAS Trainer chooses, the
entire course can be delivered on host farm(s) — see 7 below.

GLAS Training Courses must be delivered by GLAS approved Trainer who are GLAS Advisors that

have completed, signed and returned this approval form to be a GLAS approved trainer — see 14
& 15 below. S/he can avail of the services of an outside expert/specialist for course delivery.
Note, there is no compulsion of GLAS Advisor to run training courses i.e. it is a voluntary activity.

The GLAS participant must attend the Training Course by the end of the 2™ full calendar year (i.e.
by 31 December 2017 for both GLAS Tranche 1, and 2 participants and 31 December 2018 for
GLAS tranche 3 participants). Failure to do so will result in suspension of all future GLAS
payments until proof is provided that he/she has attended an approved course. The onus is on
the GLAS approved trainer that delivered the GLAS Training event to provide this proof. Where
no proof is provided by the end of the 3™ full year of the GLAS contract, the GLAS contract will be

terminated and all GLAS monies recouped.



4. GLAS Trainers will create a training event on the GLAS online training system. This will indicate
the location and time of the training, herdnumbers of participants and herdnumber(s) of host

farm(s) for the outside session(s). The training course must be created at least 5 working days

before the planned date of the training course. Penalties may apply where incorrect meeting

details are provided to DAFM. Once the GLAS training event is created, it can be amended prior

to delivery for example due to a change of location up to 3 days before the actual scheduled date

of the training event and can be cancelled outright up to 24 hours before the actual delivery time
due to for example a bereavement on the host farm. The GLAS Trainer can also through the GLAS

Training system amend the attendee’s details up to 24 hours before the scheduled start time of

the course.

5. The maximum number of attendees that will be paid per GLAS Training event is 25. It is
recommended that GLAS Trainers in forming training groups, group where possible, participants
with similar actions together. The GLAS approved trainer must explain and outline the GLAS
specification for ALL GLAS actions being delivered by the attendees on the course. This discussion
must include what participants must do to be in compliance with the GLAS specification for the
relevant measure(s). Where required, relevant experts can assist in the training.

6. In addition to 5 above, all GLAS training courses must be designed to provide:

a. An introduction to the GLAS scheme, its regulatory basis, the objectives of the scheme and
funding.

b. Information on the individual commitments covering areas such as nutrient management,
farming practices, record keeping, delivery timelines etc.

c. Information on controls, inspections and sanctions.

d. Education on the consequences of agricultural pollution and its avoidance (including reference
to climate change awareness, mitigation of and adaptation to climate change and Ireland’s
commitments under the Water Framework Directive and findings of the Teagasc Agricultural
Catchments Programme).

e. An appreciation of the importance and preservation of Natura 2000 sites and important bird
habitats, wildlife habitats, etc.

f. Information on invasive species and the Campaign for Responsible Rodenticide Use.

g. Information on the importance of farm safety.

7. The training course must include an on farm visit to a host farm covering the actions being
delivered by the attendees on the training course. If attendees have priority GLAS actions, where

possible these should be viewed and discussed on the host farm(s).



8. The host farm MUST be in GLAS and cannot be owned/rented/leased by the GLAS Trainer. The
host farmer is not required to be one of the attendees on the course. In exceptional
circumstances, and only where pre approved by GLAS Section in Johnstown Castle Wexford, can
GLAS training event(s) take place on non-GLAS host farms. In most cases, the host farm(s) will be
selected by the GLAS approver trainer delivering the GLAS training event. The Department may
inspect some of these host farms in advance to ensure the GLAS actions are being undertaken in
compliance with the GLAS specification and reserves the right to refuse to accept the farm(s) as a
host farm(s) for GLAS training. The Department also reserves the right to select GLAS host farm(s)
which it considers appropriate for GLAS training.

9. The GLAS approved trainer must complete the attendance sheet generated on the GLAS online
Training system at the commencement of the training course and at the end of the course. Both
attendance sheets must be uploaded on the online system within 10 working days of the
completion of the training course. No training payment will issue to the GLAS approved trainer or
the attendees of the course until this proof of attendance is received from the GLAS approved
trainer. In addition, GLAS payments for will not be made to the GLAS participants concerned, until
satisfactory proof of attendance has been received. Where no proof is provided by the end of the
3" full calendar year of the GLAS contract, the GLAS contract will be terminated and all GLAS
monies recouped.

10.GLAS participants (If joint applicants/partnership/companies, only one participant need attend)
must attend both the morning and afternoon sessions on the same day to receive credit for their
GLAS training i.e. participants cannot attend the morning session one day and the afternoon
session on a different day.

11.The total amount payable per attendee/GLAS contract at the training courses is €238 of which
€158 of this total is in respect of the farmers costs for attendance at the training. The GLAS
participant will only be paid for 1 training course over the lifetime of the GLAS contract. The
training payment of €158 per participant will be paid to the GLAS approved trainer who must
distribute the monies to the attendees. The GLAS approved trainer will be paid €80 per
participant on the course. There will be no additional payment made by DAFM to the GLAS host
farm(s). The GLAS approved trainer must agree to ensure that monies owed to the GLAS
participants for attending the training course are paid within 60 days of the GLAS approved
trainer been paid by DAFM.

12.The training must be attended by the GLAS participant themselves. In exceptional circumstances,
the GLAS Section in Johnstown Castle may allow a nominee to attend in their place. This approval

can only take place in advance of the intended nominee attending a training course. Where a



nominee is approved by DAFM to attend, they must sign the attendance sheet in their own name,

not the GLAS participant’s name and must list the herdnumber of the actual GLAS contract.

Exceptions would include for example certified medical illness or in the case of the long term
professional incapacity of the participant themselves.

13.The Department will inspect a percentage of GLAS training courses to ensure training is being
delivered appropriately. Where non compliances are identified, penalties will apply to the GLAS
Trainer’s €80 per participant payment.

14.The Department will use selection criteria before approving GLAS Advisors as GLAS approved
trainers. The criteria are set out below in appendix 1 and the pass mark is 30 marks.

15. If you wish to be considered for approval as a GLAS Approved Trainer for the first tranche of the
application phase, please complete the application form at Appendix 2 and Selection Criteria at
Appendix 1 below and to Suzanne Kiuchi, Cross Compliance Unit, Department of Agriculture,
Food and the Marine, Government Buildings, Portlaoise, Co. Laois before 30" June 2017
together with a copy of your current Professional Indemnity Insurance.

Note until you are approved as a GLAS Approved Trainer, you will not be authorised to run

GLAS Training Events.

GLAS
Agriculture Structures & Market Supports Division
Dept. Agriculture, Food & the Marine
Johnstown Castle Estate
Wexford
Tel: 0761 064451
Email: glastraining@agriculture.gov.ie



Appendix 1: Selection Criteria for GLAS Approved Trainers

GLAS trainers will be selected with reference to the following principles as set out in the RDP 2014 —
2020:

1. Previous experience of delivering similar courses and

2. Geographical spread

and in accordance with the marking scheme outlined in the table below:

Selection Criteria Marking Scheme Marks awarded [GLAS Advisor to
complete below

1. Previous Delivered previous training 15 marks
experience of courses to farmers i.e. REPS, KT,
delivering similar | BDGP
courses
2. Geographical 1 course to be delivered to 10 marks
Spread GLAS participants in 1 county.
2 courses to be delivered to 20 marks

GLAS participants in 1 county.

2 courses to be delivered to 30 marks
GLAS participants in more than
1 county.

3 or more courses to be 40 marks
delivered to GLAS participants
allin 1 county.

3 or more courses to be 80 marks
delivered to GLAS participants
in more than 1 county.

Total Marks to be inserted by the GLAS Advisor

Pass mark to be considered eligible to be a GLAS Approved Trainer is 30 marks



Appendix 2: Application Form to be considered for Approval as a GLAS Approved Trainer

To be completed by the GLAS Advisor

Name:

Agency Name:

Address:

Business Phone Number

GLAS Advisor’'s AGT/AGR Number

Contact Phone Number

Email Address

Selection Criteria 1:

Have you delivered Training Courses previously

(Yes or No) Yes No
If Yes please tick the type of training delivered
i.e. REPS, KT, BDGP REPS KT D BDGP D

If REPS training provided please insert your REPS
Planner Code below:

Selection Criteria 2:

Number of GLAS Training Courses you intend to deliver

than 1 County (Yes or No)

If yes please specify.

Do you intend to deliver GLAS Training Courses in more

Copy of current Professional Indemnity Insurance cover attached (please tick box)

[]

| agree to the contact details given above being published on the DAFM website in the event of

this application for approval being successful.

Signed:

GLAS Advisor

Date:




