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What is a Follow-Through Inspection?  

Follow-through inspections evaluate the progress a setting has made on implementing actions 
advised in an earlier inspection rather than the overall quality of education provision in a setting. 
Inspectors also advise the setting on strategies and actions to enable them to fully address 
actions advised in the earlier inspection report.  

How to read this report 

During this inspection, the inspector evaluated the progress the setting has made in 
implementing actions advised in an earlier inspection under the following headings:  

1. Progress achieved to date  
2. Summary of findings 
3. Actions advised 

Inspectors describe the quality of the progress made in each of these areas using the 
Inspectorate’s follow-through quality continuum which is shown on the final page of this report. 
The follow-through quality continuum explains the terms used by inspectors when evaluating 
the setting’s progress in implementing actions advised. 

The setting was given an opportunity to comment in writing on the findings and actions advised 
in this report, and the response submitted on behalf of the setting can be found in the appendix 
of this report. 

 

 

 

 

  



 

ORIGINAL INSPECTION DETAILS  

Type: EYEI - Pre-school 

Date of inspection: 25-04-2024 

Report published? Yes 

FOLLOW-THROUGH INSPECTION DETAILS  

Date of Inspection: 19-01-2026 
 

Follow-through inspection activities 

Activities conducted during the Inspection 

• Pre-inspection meeting with the setting manager and assistant manager 

• Review of setting documentation and records relating to the children’s learning and development  

• Review of the education resources and facilities  

• Observations of interactions during the Early Childhood Care and Education Programme  

• Interaction with young children  

• Interaction with early years educators  

• Feedback meeting with the manager and assistant manager   

Context of Setting 

Coco’s Lanford is one of three privately-owned and managed settings. Opened in 1985, the setting is located in 
Blackrock County Dublin. The setting provides full-time, part-time and sessional Early Learning and Care (ELC) 
to children from six months to five years of age, some of whom were enrolled in the Early Childhood Care and 
Education (ECCE) Programme. During the inspection, twelve children and three educators were present in the 
ECCE room. Since the last inspection, there had been changes to both the management team and the 
educators working in the room. Some educators were new to the setting, while the manager had moved from 
her previous role as assistant manager/educator and the assistant manager had transferred from one of the 
other settings.  

Action/s advised in Area 1 in the 

original inspection report 
Progress achieved to date on implementation of actions 
advised 

The educators are advised to reach a 
better balance between child-led and adult-
led activities in the daily routine. To 
achieve this, they are advised to allocate 
more time to free play activities.  

Good progress 
During the inspection, it was noted that except for circle time, the 
balance between child-led and adult-led activities had improved. 
The period of free play was extended, and Montessori work was 
made available to the children as a choice during this time. The 
documented routine did not indicate free play time as an option.  
 

The educators are advised to further reflect 
the cultural diversity of all the children in 
the learning environment. This can be 
achieved for example, by adding 
resources, books, and displays of home 
languages. 

Good progress 
Good efforts were made to reflect the cultural diversity of the 
children within the setting. Flags and greetings in multiple 
languages were displayed, and cultural books and a small number 
of household items were added to the pretend play space. During 
the inspection, the children independently selected cultural books 
to explore; the Chinese storybook was very popular. In addition, 
the educators reported that activities linked to cultural events were 
often planned for. These were not documented for the children to 
reflect on. Parents were invited to share information, and some 
shared photographs connected to their home countries.  
 

Action/s advised in Area 2 in the 

original inspection report 

Progress achieved to date on implementation of actions 

advised:  

The management team and educators are 
advised to review their curriculum model 
for the ECCE programme to develop an 
emergent curriculum that encourages 
active, playful learning, rooted in the 

Partial progress 
The management team reported that a review of the curriculum 
had taken place since the last inspection. On the day of 
inspection, a small number of children were observed engaging in 
pretend play. 



 

principles of Aistear, the Early Childhood 
Curriculum Framework.  

The educators are advised to build on 
established observation, assessment and 
planning practices already in place. In 
doing so it is advised that a method of 
observation that records the children’s 
individual interests and next steps in 
learning be developed and used to inform 
short-term planning. The ‘Planning and 
Assessment’ pillar of the Aistear, Síolta 
Practice Guide will assist in this regard.  

Partial progress 
Since the last inspection, the educators had reflected on their 
approach to observations and introduced a new strengths-based 
method that captured the children’s individual progress and 
emerging skills. It was noted that, the link between the children’s 
individual interests, the observations made, and short-term 
planning were yet to be established. The ‘Planning and 
Assessment’ pillar of the Aistear, Síolta Practice Guide was not 
consulted to support the action.  

 

The educators are advised to undertake a 
review of the indoor learning environment, 
with a focus on establishing more distinct 
areas of interest for imaginative, sensory, 
and creative activities. It is also suggested 
that a greater variety of real and open-
ended resources be made available in all 
areas for the children. Utilising the 
‘Environment Audit’ from the Aistear, Síolta 
Practice Guide could be an effective 
strategy to implement this action. 

Partial progress 
At the time of the inspection, a small number of changes had 
been made to support the implementation of the action. These 
included the introduction of a small colouring station, a very 
limited supply of natural and creative resources, and a sand/water 
tray had been added into the outside area. It was observed that 
the role play area was not positioned in the most suitable location, 
and resources specific to areas were not grouped together. The 
educators had yet to engage with the and the ‘Environment Audit’ 
from the Aistear, Síolta Practice Guide to support the 
implementation of this action. 
  

The educators are advised to review their 
approach to promoting early literacy and 
numeracy skills. In doing so, they are 
advised to replace worksheets, copybooks, 
and template activities with more active 
story times, and by providing more open-
ended literacy and numeracy mark-making 
resources in all play areas.  

Good progress 
The progress in respect of this action advised was good. 
Copybooks and worksheets were no longer used, and some free 
mark-making resources were available. On the day of the 
inspection, the children were observed using Montessori 
sandpaper letters and flour to explore and write letters. The 
storytime activities were also observed to be interactive and 
enjoyable. 

Action/s advised in Area 3 in the 

original inspection report 

Progress achieved to date on implementation of actions 

advised:  

The educators are advised to further 
acknowledge the children’s voice, by 
creating additional opportunities for them to 
actively participate in emergent activities of 
interest. They are also advised to use more 
open-ended questions to encourage the 
children to develop and explore their ideas.  

Good progress 
The educators had made good progress in acknowledging the 
children’s voice. During the session, they encouraged less 
structured activities and provided more opportunities for the 
children to choose activities of interest. They also engaged the 
children in more two-way conversations and used some open-
ended questions to encourage their interest and ideas. On 
occasion, additional resources were also added when a child 
showed an interest in a particular topic.  
 

The educators are advised to extend the 
children’s engagement, exploration and 
experimentation by providing more real, 
natural, sensory and creative resources.  

Partial progress 
Since the last inspection, the children’s access to real, natural, 
and freely available sensory and creative resources had only 
slightly increased. Although, during the adult-led art activity, a 
range of resources were made available to the children that 
provided them with an opportunity to explore a range of material 
to support their creative and exploration skills.  
 

The educators are advised to provide 
opportunities for the children to plan for 
and reflect on their learning. To support 
this, it is also advised that individual 
learning journals be created throughout the 
year in collaboration with the children.  

Partial progress 
During the inspection, the children were observed reflecting on 
their learning as they shared information on their achievements 
with the educators. The children’s learning journals were freely 
available at their level. The educators reported that, while the 
children often asked to add items to their journals, they were not 
involved in the process of creating them. 
 



 

Action/s advised in Area 4 in the 

original inspection report 

Progress achieved to date on implementation of actions 

advised:  

The manager is advised to implement 
more frequent team meetings and 
introduce formal individual supervision 
sessions. These will support curriculum 
review and address training needs required 
to implement the actions advised in this 
report.  

Good progress 
The manager reported that more frequent team meetings and 
informal individual supervision sessions had been introduced 
since the last inspection. Monthly team meetings provided 
opportunities for the educators to discuss the day-to-day 
operations of the setting, issues and concerns. Reflection on 
practice during these meetings were limited. Individual 
supervision sessions took place every six months, with additional 
meetings held as needed.  
 

The educators are encouraged to 
familiarise themselves with the Aistear and 
Síolta Practice Guide. Additionally, they 
should utilise the self-evaluation tools 
during reflection and planning sessions.  

No progress 
At the time of inspection, it was noted that no progress was made 
in relation to this action. The educators have yet to engage with 
the practice guide  

To support policy development and to 
enhance parent’s engagement in the 
setting, the educators are advised to seek 
the views of parents and include them in 
policy development and reviews.  

Partial progress 
While there was no plan developed to address this action, the 
manager explained that in more recent times, issues raised by 
parents were used to inform policy development. For example, a 
concern raised by a parent prompted a policy review and led to 
actions being taking to address the concern and update the 
policy. 
 

The educators are advised to review their 
transitions to primary school policy and to 
initiate relationships with the local primary 
school, to support the sharing of 
information. The use of the National 
Council for Curriculum Assessment 
(NCCA) Mo Scéal resources will help  

No progress 
At the time of inspection, the manager reported that no progress 
was made in relation to progressing this action.  

Summary of findings 

Since the last inspection, partial to good progress was achieved in most of the actions advised, two actions had 
yet to be addressed. During the post inspection meeting, the new manager and assistant manager, who had 
only worked as a team for a few months, were very open to receiving the feedback. They acknowledged that the 
actions identified in this report will be valuable in supporting their work going forward. 

  



 

Actions advised 

• The educators are advised review the daily routine. In doing so they are encouraged to reduce the 
duration of circle time and to record free play as an activity in the documented routine.  

• To further develop the children's awareness of cultural diversity, the educators are advised to visually 
represent the children's cultures in the environment to a greater degree. This can be achieved through 
introducing additional picture displays, props, and cultural artefacts. 

• The educators are advised to develop more creative ways in which to invite parents in to the setting to 
share information on their professions. They are also advised to extend invites to professionals from the 
local community.  

• To support the implementation of an enquiry-based curriculum, the educators are advised to review their 
approach to observation and include the children’s emergent interests and next steps in learning in 
these. In addition, they are advised to align the children’s observations and short-term plans. 

• To develop and arrange the areas of interest, for sensory, creative and role play, the educators are 
advised to conduct a review of the environment. The environment audit tool from the Aistear, Síolta 
Practice Guide will support this action.  

• The educators are advised to use more open-ended questions and playful engagement to enrich the 
children’s learning experiences and to extend their interests and higher order thinking skills. 

• To further enhance the children’s opportunities to reflect on their learning, the educators are advised to 
create and develop the learning journals in collaboration with the children throughout the year. 

• The educators are advised to familiarise themselves with the Aistear and Síolta Practice Guide and use 
the guide during team meetings as a self-evaluation tool. They are also advised to utilise the guide and 
nurturing skills website to support the implementation of actions in this report.  

• To support policy development and to enhance parent’s engagement in the setting, the educators are 
advised to seek the views of parents and include them in policy development and reviews. 

• The educators are advised to review their transitions to primary school policy and to initiate relationships 
with the local primary school, to support the sharing of information. The use of the National Council for 
Curriculum Assessment (NCCA) Mo Scéal resources will be supportive in this regard.   
 

 

 

  



 

Language used in Early Years Education Follow-through inspection reports  

Inspectors describe the quality of provision in the setting using the language which is shown 
below.  

Level Description 

Very good progress 
Very good progress indicates that appropriate action has been 
taken to address the action advised, and that the action has fully 
achieved or will achieve the required outcome. 

Good progress 
Good progress indicates that appropriate action has been taken to 
address the action advised, and that substantial improvement has 
occurred, although further progress is necessary. 

Partial progress 
Partial progress indicates that some appropriate action has been 
taken to address the action advised, and some improvement has 
occurred, but considerable further progress is necessary. 

No progress 
No progress indicates that no action has been taken, and that the 
original action advised remains to be addressed. 

 

 

 

The following resources can be used by ELC settings in their quality improvement: 

Aistear Siolta Practice Guide   

Aistear - Nurturing Skills website  

Department of Education Insights – Quality in Early Years Education webinars 

 

  

https://www.nurturingskills.ie/resources/
https://www.nurturingskills.ie/
https://www.gov.ie/en/publication/c71c0-insights/


 

APPENDIX 
 

SETTING RESPONSE TO THE REPORT 
SUBMITTED ON BEHALF OF THE SETTING 

 
Area 1   Observations on the content of the inspection report.  
As Manager, I welcome this follow-through inspection and the constructive feedback provided. I am 
pleased that the report recognises good progress in key areas, including improved balance between 
child-led and adult-led activities, reduced use of worksheets, enhanced story times, increased 
acknowledgement of children’s voice, and more structured team meetings. 
 
We acknowledge the areas where partial or no progress was identified, particularly in relation to 
curriculum development, use of the Aistear and Síolta Practice Guide, strengthening planning 
systems, enhancing the learning environment, and developing transition links with primary schools. 

As a relatively new management team, we are committed to embedding sustainable improvements. 
Clear action plans, focused curriculum reflection meetings, and increased engagement with Aistear 
and Síolta will support this work. We remain committed to continuous improvement and to providing 
a high-quality, inclusive, child-centred learning environment for all children. 

 
Area 2   Follow-up actions planned or undertaken since the completion of the inspection 
activity to implement the findings and recommendations of the inspection.   
 

• Daily routine: Circle time has been shortened and free play is now clearly documented within 
the daily routine. Staff are monitoring the balance between adult-led and child-led 
experiences to ensure consistency. 

• Cultural diversity: Additional visual displays, photographs, and multilingual resources are 
being introduced. Parents are being invited to contribute cultural materials and share 
aspects of their heritage.  

• Parental and Community Engagement: We are developing a structured plan to invite 
parents/locals to share their professions and skills. Links with local community professionals 
will be established to enrich children’s learning experiences.  

• Curriculum and Planning: A review of our observation and planning systems is underway. 
Staff are now documenting children’s emerging interests and identifying clear next steps. 
Short-term plans are being aligned directly with recorded observations. 

• Learning Environment: An environment review using the Aistear, Síolta Practice Guide audit 
tool is scheduled. Areas of interest (role play, sensory, creative) have been reorganised, and 
additional open-ended and natural materials are being sourced. 

• Questioning and Engagement: Staff meetings now include reflective discussions on the use 
of open-ended questioning and sustained shared thinking to extend children’s learning. 

• Learning Journals: Children are increasingly involved in selecting work for their journals. A 
more collaborative approach to creating and reviewing journals will be done throughout the 
year.  

• Aistear and Síolta Practice Guide: Dedicated time has been allocated during team meetings 
to engage with Practice Guide and self-evaluation tools to support ongoing quality 
improvement.  

• Policy Development and Parent Voice: Parent feedback mechanisms are being formalised 
through ‘policy feedback’ display in entrance.  

• Transitions to Primary School: The transitions policy is under review. We plan to initiate 
contact with local primary schools and explore the use of NCCA Mo Scéal resources to 
support smoother transitions. 
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