agus Oige
Department of Education

An Roinn Oideachais
and Youth

Cigireacht ar chursa i
gColaiste Gaeilge
Tuairisc

TUAIRISC
Ainm an cholaiste Colaiste Pobail Chléire
Seoladh an ionaid Colaiste Pobail Chléire,
Oilean Chléire,
Co. Chorcai.
Cdd aitheantais an cholaiste 42792A
Déta na cigireachta 03/07/2025

Data eisilna na tuairisce 15/12/2025



T4 an tuairisc seo scriofa i nGaeilge. T4 aistriichan Béarla den tuairisc ar fail ag deireadh na
tuairisce.

This report is written in Irish. An English translation of the report is provided at the end of the
report

Cad is meastodireacht ar chursai gColaiste
Gaeilge ann?

Is thar cheann na Roinne Forbartha Pobail agus Tuaithe agus Gaeltachta a dhéanann
Cigireacht na Roinne Oideachais agus Oige meastdireacht gach bliain ar chailiocht an tsolathair
oideachais i lion &irithe de na cursai a sholathraionn coléisti Gaeilge. Dearbhaitear dea-
chleachtas sna tuairisci agus tugtar moltai iontu, de réir mar is cui, chun cuidiu le forbairt
bhreise ar an solathar a dhéanann an colaiste.

Conas an tuairisc seo a léamh
Le linn na cigireachta seo, rinne an cigire meastoireacht ar chailiocht an tsolathair oideachais
faoi na ceannteidil seo a leanas:

1. Teagasc, foghlaim agus measunu
2. Ceannaireacht agus bainistiocht
3. Eispéireas na scolairi ar theanga agus ar chultdr na Gaeilge

Déanann na cigiri cur sios ar an gcéiliocht a bhaineann le gach ceann de na réimsi sin agus
feidhm & baint acu as contanam cailiochta na Cigireachta a thaispeantar ar leathanach deiridh
na tuairisce seo. Solathraionn an contanam cailiochta samplai den teanga a Usaideann cigiri
agus iad ag déanamh meastdireachta agus ag cur sios ar chailiocht sholathar an cholaiste sa
tri réimse.

Cosaint leanai

Tabhair faoi deara nar airigh an mheastdireacht seo cigireacht ar aitribh na gColaisti, ar
bhainistiocht na n-aitreabh né ar an gcaoi a ngéilltear, sna haitribh seo, d'fhoralacha an Achta
um Thus Aite do Leanai (2015).

Rinneadh seicedil mar a leanas ar nésanna imeachta an cholaiste maidir le caomhnu leanai le
linn na meastdireachta. Léirionn an tabla thios na réimsi ina raibh cleachtas an cholaiste ag
teacht lena n-éilitear sna seiceélacha agus na réimsi nach raibh cleachtas an cholaiste ag
teacht lena n-éilitear sna seiceélacha.

e Ta Raiteas um Chosaint Leanai ag an gcoldiste ata i gcomhréir le foralacha
an Achta um Thus Aite do Leanai 2015. T4 an réaiteas seo faofa ag Udaréais
an cholaiste agus ta tiomantas ann go ndéanfar athbhreithnit gach bliain n6é
nuair a thagann athra 4bhartha i gceist. Ta4

e Sonraitear ainm an teagmhalai ainmnithe i bhfégra até ar taispedint go

feicealach gar don phriomhdhoras. Sonraitear

¢ Deimhnionn Udarais an cholaiste gur tugadh cdip den raiteas um chosaint

leanai do gach oide ata fostaithe ag an gcolaiste. Deimhnionn

¢ Deimhnionn gach oide ar bhreathnaigh an cigire ceacht leis/Iéi, go bhfuil

sé/si eolach ar a c(h)uid dualgas mar dhuine sainordaithe. Deimhnionn




Frithbhulaiocht

Rinneadh seiceail mar seo a leanas ar ndsanna imeachta an cholaiste maidir le frithbhulaiocht
le linn na meastoireachta. Léirionn an tabla thios na réimsi ina raibh cleachtas an cholaiste ag
teacht lena n-éilitear sna seiceélacha agus na réimsi nach raibh cleachtas an cholaiste ag

teacht lena n-éilitear sna seicealacha.

Ta polasai frithbhulaiochta forbartha ag an gcolaiste.

Ta

Deimhnionn gach muinteoir gur thug an cigire cuairt air/ uirthi go bhfuil sé
/si ar an eolas faoi pholasai frithbhulaiochta an cholaiste.

Deimhnionn




Cigireacht ar chursa i gColaiste Gaeilge

Data na cigireachta 03/07/2025

Gniomhaijochtai na cigireachta ¢  Athbhreithnit ar chaipéisi abhartha
) Breathnu ar theagasc agus foghlaim le linn | ¢ Comhphlé leis an mbainistiocht

dha thréimhse ranga e Aiseolas don phriomhoide agus do na
o Idirghniomh le scolairi muinteoiri

. Breathn( ar imeachtai iarnéna

Comhthéacs an choléiste

Bhi Colaiste Pobail Chléire lonnaithe ar Oilean Chléire, suite ar chosta iarthar Chorcai.
D’fhreastail an colaiste ar scolairi iar-bhunscoile, agus bhi triocha scolaire, idir bhuachailli agus
cailini claraithe ar an gcursa ar |14 na cigireachta. Bhi beirt mhuinteoiri ag obair ar an gcursa
chomh maith le priomhoide agus ceathrar ardchinniri. Tugadh deis do choiste stitrtha an
choldiste ar a thuairim a léirit ar thorthai agus ar mholtai na tuairisce i scribhinn, agus beidh
freagra an choiste ar fail san aguisin ata leis an tuairisc seo.

Tugadh deis do bhord bainistiochta na scoile ar a thuairim a léiria ar thorthai agus ar mholtai na
tuairisce; ba rogha leis an mbord glacadh leis an tuairisc gan freagra a thabhairt.

Achoimre ar chaighdean an tsolathair sa cholaiste

Dearcadh na Scolairi

Léirigh na scolairi dearcadh dearfach i leith an chdrsa agus na teanga sa ghrapa focais a
tiondladh le linn na cuairte. Bhi sé soiléir 6n méid a bhi le r4 acu go raibh siad ag baint
taitheamh agus tairbhe as an gcursa. Thuairiscigh said go raibh an-spraoi acu ag na
céilithe agus gur bhain siad taitheamh as na ranganna maidine. Mhol siad an tacaiocht
agus an spreagadh a fuair siad 6 na muinteoiri agus na cinniri chun an Gaeilge a
labhairt. D’aontaigh siad mar ghrupa scolairi go raibh feabhas ag teacht ar a gcuid
Gaeilge, agus gur bhraith siad go raibh dul chun cinn soiléir & dhéanamh acu ina
scileanna teanga. Mhaigh siad freisin go raibh caram agus tacaiocht leantnach le fail 6
fhoireann an cholaiste.




Mionchinnti agus moltai

1. Cailiocht fhoriomlan an teagaisc, na foghlama agus an mheasunaithe

Airitear na réimsi seo a leanas i gcailiocht fhoriomlan an teagaisc, na foghlama agus an
mheasunaithe:

e  Pleandil agus ullmhidchén ceachta

e Leibhéal innidlachta an mhuinteora sa Ghaeilge

e  Cuir chuige teagaisc agus eolas oideolaiochta

e  Timpeallacht foghlama taitneamhach agus spreaguil

e  Solathar deiseanna ar idirghniomhaithe idir scolairi

e Leibhéal cui innidlachta a Iéirit ag scolairi

e  Freagairt do riachtanais foghlama aonair

e  Cothu fhéinfheasacht na scolairi

e  MeasUnu mar threoir don teagasc agus don fhoghlaim
e  Gnoéthachtail na dtorthai foghlama

Achoimre:

e Aran iomlan, bhi céiliocht an teagaisc sna ceachtanna a breathnaiodh le linn na
meastdireachta go maith. Bhi spriocanna foghlama leagtha amach go soiléir, agus bhi
struchtdr maith le sonru freisin le luas cui sna ceachtanna. Mlineadh an t-abhar
ar bhealach éifeachtach, agus tugadh deiseanna i gcoitinne do na scolairi a bheith ag
idirghniomhu lena chéile. Labhair na muinteoiri Gaeilge ar ardchaighdean agus
chruthaigh siad atmaisféar foghlama dearfach agus spreaguil sna seomrai ranga.

e Bhi focloir a bhain le spéirt agus beannachtai, amhrain, logainmneacha an oileéin agus
imeachtai an cholaiste le feicedil ag crochadh i halla an cholaiste. Moltar afach, nios
mo cairteacha, acmhainni amhairc, agus obair na scoldiri a chur ar taispeaint sna
seomrai ranga, chun an fhoghlaim a threisil agus chun tacu leis an teagasc.
Cruthaionn sé seo atmaisféar saibhir foghlama ina bhfeiceann na scoléiri samplai de
théarmaiocht, struchtlir agus phréisis foghlama ar bhallai an tseomra ranga.

e Araniomlan, bhi céailiocht na foghlama snha ceachtanna a breathnaiodh go maith.
D’fhoghlaim na scolairi focléir nua bunaithe ar théama an cheachta a maineadh, lena
n-airiodh briathra agus seanfhocail. Léirigh na scolairi muinin agus dearcthai
dearfacha i leith fhoghlaim na Gaeilge. Cé go raibh deiseanna ag na scolairi obair i
mbeirteanna agus i ngrupai, bhi guth an mhdinteora ré-larnach i ranganna éirithe agus
nior tugadh go leor deiseanna do na scolairi cumarsaid a dhéanamh chun tégail ar a
gcuid foghlama.

e Ar aniomlan, bhi cailiocht an mheasunaithe go maith. Bhi straitéisi neamhfhoirmitla in
Usaid ag na muinteoiri chun dul chun cinn na scoldiri a mheas, lena n-airiodh
ceisteanna, plé, breathnéireacht agus tascanna foghlama. Rinne na muinteoiri
agallamh Gaeilge le gach scolaire ag tus agus ag deireadh an charsa chun dul chun
cinn a mheas. Chomh maith leis sin, choimead siad taifid scriofa ar fhorbairt na scolairi
i rith an chidrsa agus bhi sé le seoladh ar aghaidh chuig tuismitheoiri na scolairi ag
deireadh an chdrsa. Ba chéir an dea-chleachtas seo a fhorbairt tuilleadh tri mheasunu
a chur i bhfeidhm ina dtugtar rél nios gniomhai do na scoldiri ina ndul chun cinn féin
mar fhoghlaimeoiri teanga. D’fhéadfadh seicliostai a bheith ann chun na spriocanna
foghlama a sheicedil, rud a chabhrodh leo monatéireacht a dhéanamh ar a ndul chun
cinn ar bhealach neamhspleach.




Moltai:

Moltar nios mo cairteacha, acmhainni amhairc, agus obair na scoldiri a chur ar
taispeaint sna seomrai ranga. Cruthaionn sé seo atmaisféar saibhir foghlama ina
bhfeiceann na scolairi samplai de théarmaiocht, struchtuiir agus phréisis foghlama ar
bhallai an tseomra ranga.

Ba chéir do mhuinteoiri an measunu a fhorbairt tri mhodhanna a chur i bhfeidhm ina
dtugtar rél nios gniomhai do na scolairi ina ndul chun cinn féin mar fhoghlaimeoiri
teanga, mar shampla seicliostai n6 dialanna foghlama a Gsaid chun machnamh agus
monatoireacht phearsanta a spreagadh.

2. Céiliocht fhoriomlan na ceannaireachta agus na bainistiochta

e Airitear na réimsi seo a leanas i gcailiocht fhoriomlan na ceannaireachta agus na
bainistiochta:

e Pleandlil ag leibhéal an cholaiste

e Ceannaireacht ar theagasc agus ar an bhfoghlaim

e  Corais mheasunaithe agus tuairisceoireachta

. Bainistit an chirsa

e  Praisis féinmheastéireachta agus cur i bhfeidhm moltai

e  Cumasu na foirne mar cheannairi ar an bhfoghlaim

e  Féinspreagthacht scolairi i leith Usaid na Gaeilge

Achoimre:

Bhain céiliocht an-mhaith leis an gceannaireacht agus leis an mbainistiocht. D’oibrigh
baill an choiste go dlath leis an bpriomhoide i rith an chudrsa, agus chuir siad tacaiocht
luachmhar ar féil di. Bhi rol gniomhach acu i gcur i bhfeidhm polasaithe, i maoirsit
imeachtai laethula, agus i dtaca le comhairle agus ionchur a thabhairt maidir le cinnti
oideachasula.

Chuir bainistiocht an cholaiste plean cuimsitheach, mar aon le baililichan digiteach de
cheachtanna agus acmhainni, ar fail do na muinteoiri chun treoir a thabhairt da gcuid
oibre. Ar |a na cigireachta, bhi pleananna ag na muinteoiri chun cur leis na ceachtanna
a d’ulimhaigh bainistiocht an cholaiste. D’fhoilsigh an colaiste leabhair oibre freisin
chun tacu leis na ceachtanna.

Léirigh an priomhoide, a bhi gniomhach in imeachtai an cholaiste i rith an chirsa,
dearcadh dearfach agus tiomantas soiléir don Ghaeilge.

D’éirigh le bainistiocht an cholaiste comhordu éifeachtach a dhéanamh ar an teagasc,
ar dhaileadh agus comhlionadh freagrachtai éagsula, agus ar eagrd imeachtai an
chursa. Rinneadh bainistil agus maoirseacht an-rathuil ar iompar na scolairi freisin.
Bhi na polasaithe cui ar fail. Deimhniodh go raibh coéip den raiteas slainte agus
sabhailteachta, c6d iompair agus polasai frithbhulaiochta ar fail. Bhi oifigeach slainte
agus sabhdilteachta claraithe i bplean an cholaiste.

Léirigh na scolairi sa phlé fécasghripa go raibh ranganna na maidine thar a bheith
tairbheach chun a gcuid Gaeilge a fheabhsu. Luaigh siad gur spreagadh iad chun an
Ghaeilge a Usaid go laethuil, ni hamhain ag na muinteoiri, ach ag na cinniri agus na
mna ti chomh maith.

Moltai:

¢ Nilaon mholadh le déanamh anseo.




3. Eispéireas na Scolairi ar Theanga agus ar Chultdr na Gaeilge

Airitear na réimsi seo a leanas i gcailiocht fhoriomlan eispéiris na scolairi ar theanga agus ar

chultdr na Gaeilge:

Raon, rogha agus eagar na n-imeachtai

Taitneamh agus rannphairtiocht ghniomhach scolairi

Usaid bhrioch na Gaeilge i measc scolairi

Daingniu & leathna ar a bhfuil foghlamtha le linn ceachtanna

Cothu scileanna cinnireachta agus follaine scolairi

Deiseanna ar shaiocht teanga agus chultdrtha an cheantair a bhlaiseadh

Achoimre:

Bhi cailiocht eispéireas na scolairi ar theanga agus ar chultir na Gaeilge an-mhaith
agus bhi atmaisféar dearfach le sonru sa cholaiste. Léirigh na comhréite leis na
scolairi gur bhain siad taitneamh agus sdsamh as na heispéiris, agus go raibh siad ag
foghlaim agus ag Usaid na Gaeilge sna himeachtai éagsula. | rith an chdrsa,
eagraiodh turais bhaid go dti an Charraig Aonair, Inis Arcain, agus siuléidi timpeall an
oileain, ait a raibh deis ag na scoléiri foghlaim faoi na logainmneacha aititla agus faoi
shaol mhuintir an oileain agus na hathruithe a tharla ann le himeacht ama.

Chuir foireann an cholaiste imeachtai ar fail do na scolairi, agus cuireadh béim ar
acmhainni cui agus ar atmaisféar spreaguil. | measc na n-imeachtai a reachtaladh bhi
cluichi éagsula, céilithe briomhara, amhranaiocht, agus comortais idir na tithe.
D’fhoghlaim na scolairi amhrain thraidisiunta chomh maith le cinn nua-aimseartha, rud
a chuir le spraoi agus le foghlaim na teanga. Léirigh tuairimi na scolairi san
fhécasghrapa gur bhain siad taitheamh as na himeachtai ar fad, ach mhol roinnt acu
go bhféadfai nios mé éagsulachta a chur ar fail amach anseo chun rudai a choinnedil
ar agus suimidail.

Chombhlion foireann na gcinniri a ndualgais le diograis agus gairmiulacht, ag cur na
Ghaeilge chun cinn i measc na scoléiri le linn na ngniomhaiochtai trdthnéna agus san
oiche. Chinntigh siad go raibh timpeallacht shabhéilte agus shlan ann do chach. Ghlac
siad freagracht as maoirseacht a dhéanamh ar raon leathan gniomhaiochtai, 6
ranganna go spairt, cluichi agus céilithe.

Moltai:

Nil aon mholadh le déanamh anseo.

4, Téama na Bliana- Rannphairtiocht bhrioch na scolairi sa charsa

Bhi rannphairtiocht na scolairi sa chirsa le moladh. Ghlac siad pairt go gniomhach agus
le fonn sna ranganna agus sna himeachtai lasmuigh den seomra ranga. Léirigh siad duil
agus fiosracht i leith na Gaeilge, agus ba Iéir go raibh siad ag iarraidh feabhas a chur ar
a gcumas teanga tri Uséid leananach a bhaint aisti. Bhi spiorad comhoibritheach agus
dearfach le brath ina measc, rud a chruthaigh atmaisféar spreaguil don fhoghlaim agus
don spraoi. Bhi na scolairi sasta r6l gniomhach a ghlacadh sna pléiti agus sna comhraite
laethula tri Ghaeilge. D’éirigh leo cur go cruthaitheach leis na gniomhaiochtai culturtha,
amhail drdmai beaga, comoértas na dtithe agus turais mér thimpeall an oileain. Trid is trid,
ba Iéir go raibh an rannphairtiocht seo, ni hamhdin ar leibhéal acaduil, ach ar leibhéal
pearsanta agus sdisialta freisin, rud a chothaigh tuiscint agus gra don teanga.




Contanam cailiochta na cigireachta
Déanann cigiri cur sios ar chailiocht an tsolathair sa cholaiste agus feidhm a baint acu as
contanam cailiochta na cigireachta a thaispeantar thios. Tugann an contanam cailiochta
samplai den teanga a Usaideann cigiri nuair a bhionn siad ag déanamh meastoireachta agus ag
cur sios ar chailiocht sholathar an cholaiste i ngach réimse.

Leibhéal

Cur sios

SEMERCRERCEINERTET]

sciula

Ar fheabhas

Is é ata i gceist le solathar ata ar
fheabhas na solathar ata
eiseamlaireach chun freastal a
dhéanamh ar riachtanais na
bhfoghlaimeoiri. Is eiseamlair de
chaighdedin ri-ard é do scoileanna
agus do shuiomhanna eile.

Ar fheabhas; eiseamlaireach;
sarmhaith; ar sarchaighdean;
laidreachtai an-suntasach ag baint leis

An-mhaith Is é ata i gceist le solathar an- An-mhaith; ar chaighdean an-ard;
mhaith na solathar at4 an- cleachtas an-éifeachtach; le
éifeachtach agus ar chaighdean an- hardmholadh; an-rathuil
ard chun freastal a dhéanamh ar
riachtanais na bhfoghlaimeoiri.

D'fhéadfai togdil ar na laidreachtai ata
ann cheana féin chun caighdean den
scoth a bhaint amach.

Go maith Is é ata i gceist le solathar ata go Go maith; ar chailiocht mhaith;
maith na solathar ata éifeachtach cleachtas éifeachtach; fonta; inmholta;
chun freastal a dhéanamh ar caighdean maith; nios mé laidreachtai
riachtanais na bhfoghlaimeoiri. Is g& nd laigi; solathar cui cé go bhfuil roinnt
tégail ar na laidreachtai atd ann féidearthachtai chun feabhais ann
cheana féin chun aghaidh a thabhairt
ar na gnéithe ata le forbairt agus
caighdean an-mhaith a bhaint amach.

Teastaionn | Nil an solathar a éilionn feabhas Measartha; nios I n& éifeachtach; nios

feabhas chun dea-chaighdean a bhaint [0 n& sé&suil; is léir go bhfuil laigi

chun amach sach éifeachtach chun follasacha ag dul i bhfeidhm ar an

caighdean freastal a dhéanamh ar riachtanais na | bhfoghlaim; deacrachtai ann; nios mo

maith a bhfoghlaimeoiri. Is ga aghaidh a laigi n& laidreachtai; ni mor réimsi
bhaint thabhairt ar easnaimh airithe gan sonraithe a tfheabhsu; gniomhaiocht
amach mhoill chun a chinntid go bhfuil an chun feabhais de dhith

solathar ar chaighdean maith né nios

fearr.

Teastaionn | Nil an solathar a éilionn feabhas Lag; neamhéifeachtach; easnamhach;

feabhas suntasach chun caighdean maith a | do-ghlactha; deacrachtai suntasacha

suntasach bhaint amach ag freastal ar ann; easnaimh thromchuiseacha sna
chun riachtanais na bhfoghlaimeoiri. Ta g4 | réimsi a ndearnadh meastéireacht
caighdean laithreach le gniomhaiocht orthu; g4 le hathru, forbairt agus
maith a shuntasach chun aghaidh a thabhairt | feabhsu suntasach chun a bheith
bhaint ar na réimsi imni. éifeachtach

amach
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This report is written in Irish. An English translation of the report is provided at the end of the
report.

T4 an tuairisc seo scriofa i nGaeilge. T4 aistriichan Béarla den tuairisc ar fail ag deireadh na
tuairisce.

What is an evaluation of a course in an Irish-
language college?

The Inspectorate of the Department of Education and Youth on behalf of the Department of Rural
and Community Development and the Gaeltacht, evaluates each year the quality of educational
provision in a number of courses provided by Irish colleges. The reports affirm good practice and
make recommendations, where appropriate, to aid the further development of the college's
provision.

How to read this report
During this inspection, the inspector evaluated the quality of educational provision under the
following headings:

1. Leadership and management
2. Teaching, learning and assessment
3. Students’ experience of the Irish language and culture

Inspectors describe the quality of each of these areas using the Inspectorate’s quality
continuum, which is shown on the final page of this report. The quality continuum provides
examples of the language used by inspectors when evaluating and describing the quality of the
college’s provision in these three areas.

Child Protection

Please note that this evaluation did not include an inspection of College premises, of the
management of these premises nor of the way in which the provisions of the Children First Act
(2015) are adhered to in these premises.

During the evaluation, the following checks in relation to the college’s child protection
procedures were conducted: The table below shows the areas where the college's practice was
in line with what is required in the checks and the areas where the college's practice was not in
line with what is required in the checks.

e The college has a Child Protection Statement which is in line with the provisions
of the Children First Act 2015. This statement has been approved by the college
authorities and there is a commitment in place that a review will take place

: : Yes
every year or when there is a material change.

o The name of the Designated Liaison Person is stated on a notice prominently

displayed near the main door. ves

e The college authorities confirm that all teachers employed by the college have

been provided with a copy of the child protection statement. ves

o Everyteacher observed by the inspector in one of his/her lessons confirms that

he/she is familiar with his/her duties as a mandated person. ves




Anti-bullying

During the evaluation, the following checks in relation to the college’s anti-bullying procedures
were conducted. The table below shows the areas where the college’s practice was in line with
what is required in the checks and the areas where the college’s practice was not in line with

what is required in the checks.

1. The college has developed an anti-bullying policy.

Yes

2. All teachers visited confirmed that they are aware of the college’s anti-bullying
policy.

Yes




Inspection of a course in an Irish-language
college

Date of inspection 03/07/2025

Inspection activities undertaken e Review of relevant documents

e  Observation of teaching and learning o Discussion with management
during two class periods e  Feedback to the principal and to the

e Interaction with students teachers

e  Observation of afternoon activities

College context

Colaiste Pobail Chléire was situated on Oilean Chléire, located on the west coast of Cork. The
college catered for post-primary school students, with thirty students, both boys and girls,
enrolled in the course on the day of the inspection. There were two teachers working on the
course, along with a principal and four student leaders. The college’s steering committee was
given the opportunity to respond in writing on the report’s findings and recommendations, and
the committee’s response will be provided in the appendix accompanying this report.

The board of management of the school was given an opportunity to comment on the findings
and recommendations of the report; the board chose to accept the report without response.

Summary of the quality of provision in the college

Students’ Perspectives

In the focus group held during the visit, students displayed a positive attitude towards both
the course and the language. It was evident from what they had to say that they were
enjoying and benefitting from the course. They reported that they had a lot of fun at the céili
dances and had enjoyed the morning classes. They praised the support and
encouragement received from teachers and student leaders to speak Irish. The students
agreed as a group that their Irish was improving and that they felt that they were making
clear progress in their language skills. They stated revealed that ongoing care and support
was provided by college staff.




Detailed findings and recommendations

1. The overall quality of teaching, learning and assessment

The overall quality of teaching, learning and assessment includes the following areas:

e Lesson planning and preparation

e  The teacher's level of competence in Irish

e  Teaching approaches and pedagogical knowledge

e Pleasant and stimulating learning environment

e  Provision of opportunities for student interaction

o Demonstration by students of an appropriate level of competence
e Response to individual learning needs

e  Fostering of students' self-awareness

e Assessment as a guide for teaching and learning

e Achievement of learning intentions

Summary:

e Overall, the quality of teaching in the lessons observed during the evaluation was
good. Learning goals were communicated clearly, with lessons well-structured and
appropriately paced. The subject was taught in an effective manner, with students
generally given the opportunity to interact with each other. Teachers spoke Irish to
a high standard and created a positive and stimulating learning atmosphere in the
classroom.

e Vocabulary relating to sports and greetings, songs, island placenames and college
activities could be seen hanging in the college hall. However, it is recommended
that additional charts, visual resources and student work be displayed in
classrooms, in order to reinforce learning and support teaching. This creates a rich
learning atmosphere in which students see examples of terminology, structures
and learning processes on classroom walls.

e Overall, the quality of learning in the lessons observed was good. Students learned
new vocabulary based on the theme of the lesson being taught, including verbs
and proverbs. Students exhibited confidence and positive attitudes towards
learning Irish. While students had the chance to work in pairs and in groups, the
teacher’s voice was too central in some classes and students were not provided
with sufficient opportunities to communicate in order to build on their learning.

¢ Overall, the quality of assessment was good. Teachers used informal strategies to
assess student progress, including questions, discussion, observation, and
learning tasks. Teachers conducted an Irish language interview with each student
at the beginning and end of the course in order to assess progress. They also kept
written records of student development during the course, which were to be
forwarded to the students’ parents at the end of the course. Such good practice
should be further developed by implementing assessment which provides learners
with a more active role in their own progress as language learners. Checklists
could be used to check the learning goals, which would help learners to
independently monitor their own progress.




Recommendations:

It is recommended that additional charts, visual resources and student work be
displayed in classrooms. This creates a rich learning atmosphere in which students
see examples of terminology, structures and learning processes on classroom walls.
Teachers should develop assessment by implementing methods which provide
learners with a more active role in their own progress as language learners. This could
include using checklists or learning diaries in order to encourage personal reflection
and monitoring.

2. Overall quality of leadership and management

The overall quality of leadership and management includes the following areas:

Planning at college level

Leadership of teaching and learning

Assessment and reporting systems

Course Management

Self-evaluation processes and implementation of recommendations
Empowerment of staff as leaders of learning

Students' self-motivation in the use of the Irish Language

Summary:

Leadership and management were of very good quality. Committee members worked
closely with the principal throughout the course, providing her with valuable support. They
played an active role in implementing policies, overseeing daily activities, and providing
advice and input on educational decisions.

In order to guide the teachers’ work, college management had put in place a
comprehensive plan, as well as a digital collection of lessons and resources. On the
day of the inspection, teachers had plans to expand on the lessons prepared by
college management. The college had also published workbooks to support the
lessons.

The principal, who played an active role in college activities throughout the course,
exhibited a positive attitude and clear commitment to the Irish language.

College management succeeded in effectively coordinating teaching, allocation and
fulfilment of various responsibilities, and organisation of course activities. Student
behaviour was also very successfully managed and supervised.

The appropriate policies were available. It was confirmed that copies of the health
and safety statement, the code of conduct and the anti-bullying policy were available.
A health and safety officer was named in the college plan.

Students in the focus group discussion stated that the morning classes were
extremely beneficial in improving their Irish. They said that they were encouraged to
use Irish on a daily basis, not only by teachers, but also by student leaders and
accommodation hosts.

Recommendations:

There are no recommendations to be made in this respect.




3. Students’ experience of the Irish language and Culture

The quality of students' experience of the Irish language and culture includes the following
areas:

e  Scope, selection and arrangement of activities

e  Students’ enjoyment and active participation

e  Meaningful use of Irish among students

e Consolidation & extension of what has been learned during lessons

e  Fostering of students' leadership skills and well-being

e  Opportunities to experience linguistic and cultural learning of the locality

Summary:

¢ The quality of the students’ experience of the Irish language and culture was very
good, with a positive atmosphere evident in the college. The conversations with
students showed that they enjoyed and were happy with the experiences provided and
that they were learning and using Irish during the various activities. Boat trips to
Fastnet, Sherkin Island, and walks around the island were organised, during which
students had the opportunity to learn about local placenames, as well as about the life
of the island community and the changes that happened over time.

e College staff provided activities for the students, placing an emphasis on appropriate
resources and a stimulating atmosphere. Various games, lively céili dances, singing,
and competitions between the houses were among the activities organised. Students
learned both traditional and modern songs, which enhanced the enjoyment and
learning of the language. While the students’ comments in the focus group indicated
that they enjoyed all of the activities, some suggested that more variety could be
provided in future in order to keep things fresh and interesting.

e The team of student leaders fulfilled their duties with both enthusiasm and
professionalism, promoting the Irish language among students during the afternoon
and evening activities. They ensured a safe and secure environment for all. They took
responsibility for supervising a wide range of activities, including classes, sports,
games and céili dances.

Recommendations:

e There are no recommendations to be made in this respect.

4. Theme of the year — Meaningful student participation in the course

Student participation in the course was to be commended. They participated actively and
enthusiastically in both classes and activities held outside the classroom. They displayed
an interest and curiosity towards the Irish language, and it was clear that they were
seeking to improve their language ability through continuously using the language. A
collaborative and positive spirit prevailed among students, creating a stimulating
atmosphere for learning and fun. Students were willing to take an active role in the daily
discussions and conversations conducted through the medium of Irish. They were able to
contribute creatively to cultural activities, such as small plays, a competition between the
houses, and trips around the island. Overall, it was clear that this engagement took place
not only on an academic level, but also on a personal and social level, fostering an
understanding and love of the language.




The Inspectorate’s Quality Continuum
Inspectors describe the quality of provision in the college using the Inspectorate’s quality
continuum which is shown below. The quality continuum provides examples of the language
used by inspectors when evaluating and describing the quality of the Irish college’s provision of

each area.

Level Description Examples of descriptive terms

Excellent Provision that is excellent is Excellent; exemplary; outstanding;
exemplary in meeting the needs of exceptionally high standard; with very
learners. This provision provides an significant strengths
example for other schools and
settings of exceptionally high
standards of provision.

Very good Provision that is very good is very | Very good; of a very high quality; very
effective in meeting the needs of effective practice; highly commendable;
learners and is of a very high very successful
standard. There is potential to build
on existing strengths to achieve an
excellent standard.

Good Provision that is good is effective in | Good; of good quality; effective
meeting the needs of learners. There | practice; competent; useful;
is need to build on existing strengths | commendable; good standard;
in order to address the aspects to be | strengths outweigh the shortcomings;
developed and achieve a very good appropriate provision although some
standard. possibilities for improvement exist

Requires Provision that requires Fair; less than effective; less than

improvement | improvement to achieve a good sufficient; evident weaknesses that are

to achieve a standard is not sufficiently effective impacting on learning; experiencing
good in meeting the needs of learners. difficulty; shortcomings outweigh
standard There is need to address certain strengths; must improve in specified
deficiencies without delay in order to | areas; action required to improve
ensure that provision is good or
better.

Requires Provision that requires significant | Weak; poor; ineffective; insufficient;

significant improvement to achieve a good unacceptable; experiencing significant

improvement | standard is not meeting the needs of | difficulties; serious deficiencies in the
to achieve a learners. There is immediate need for | areas evaluated; requiring significant
good significant action to address the change, development and

standard areas of concern. improvement to be effective
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