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What is a Follow-Through Inspection?  

Follow-through inspections evaluate the progress a setting has made on implementing actions 
advised in an earlier inspection rather than the overall quality of education provision in a setting. 
Inspectors also advise the setting on strategies and actions to enable them to fully address 
actions advised in the earlier inspection report.  

How to read this report 
During this inspection, the inspector evaluated the progress the setting has made in 
implementing actions advised in an earlier inspection under the following headings:  

1. Progress achieved to date  
2. Summary of findings 
3. Actions advised 

Inspectors describe the quality of the progress made in each of these areas using the 
Inspectorate’s follow-through quality continuum which is shown on the final page of this report. 
The follow-through quality continuum explains the terms used by inspectors when evaluating 
the setting’s progress in implementing actions advised. 
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ORIGINAL INSPECTION DETAILS  

Type: EYEI - Pre-school 

Date of inspection: 15-03-2023 

Report published?   Yes 

FOLLOW-THROUGH INSPECTION DETAILS  

Date of Inspection: 07-05-2025 

 

Follow-through inspection activities 

Activities conducted during the Inspection 

 Pre-inspection meeting with the setting owner/educator  

 Review of setting documentation and records relating to the children’s learning and development  

 Review of the education resources and facilities  

 Observations of interactions during a number of Early Childhood Care and Education Programme sessions   

 Interaction with children  

 Interaction with early years educators  

 Feedback meeting with the setting owner/educator and early years educators   
 

Context of Setting 

Little Rascals preschool is a privately owned, rural early years setting in Ballyegan, County Kerry. Three early 
years educators provided early years education and care for a maximum of fourteen children during the morning 
Early Childhood Care and Education (ECCE) session. The setting also offered an early drop-off service before 
the core ECCE time and some children stayed for full day care. The owners/educators covered breaks and 
supported educators as needed. This inspection focussed on provision in the ECCE programme. On the day of 
the inspection, fourteen children were present across the two rooms. Since the last inspection the ECCE group 
had moved to another room that has direct access to the outdoor area. The early years setting was given an 
opportunity to comment in writing on the findings and actions advised of the report; a response was not received 
from the setting.  

Action/s advised in Area 1 in the 

original inspection report 
Progress achieved to date on implementation of actions 
advised 

The educators need to change the daily 
routine so that it incorporates long, un-
interrupted, child-initiated/led play times, 
both indoors and outside, interwoven with 
short, adult/led activities which are based 
on the emergent curriculum. They also 
need to reduce the number of transitions 
and inactive waiting times that the children 
experience.  

Partial progress 
The daily routine consisted of too many transitions and long 
blocks of adult-initiated, whole group activities. Transitions were 
announced ahead of time, were more seamless and smooth and 
provided good learning opportunities for the children.  

The educators are advised to create a 
relaxed, family-type mealtime, where they 
sit, eat and communicate with the children. 
This time needs to be utilised to support 
the children’s language acquisition and 
development and to promote well-being 
and a healthy lifestyle. 

Partial progress 
All the children sat together in small groups during meal times. 
The educators walked around between the tables, helped the 
children and chatted. This impacted on the educators engaging in 
relaxed conversations and consistently being seated with the 
children during their mealtime experience.     
 

Action/s advised in Area 2 in the 

original inspection report 

Progress achieved to date on implementation of actions 

advised:  

The educators are advised to ensure that 
the information documented about the 
children’s learning, reflects their 

Partial progress 
The information documented about the children’s learning and 
development was quite generic. In the children’s individual art 
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development with due regard for their 
individual interests, needs and learning 
dispositions. The outcomes of assessment 
need to inform planning for individual  
children as well as the group curriculum. 

collection books, some short, broad captions of the activities and 
themes were captured, with no links to individual learning and 
development. Each child had a copy book where they could 
practice letters and numbers, or draw a picture. Monthly thematic 
observations, based on an adult chosen activity were collected in 
a group learning journal. The children’s interests were gathered 
through conversations and displayed in the rooms. While some of 
these interests were followed during daily practice, they were not 
visibly influencing the curriculum plans.   

The educators need to embed interaction 
strategies, which facilitate a broad range of 
learning experiences. These include active 
listening, asking open-ended questions,  
prompting, scaffolding and co-constructing 
knowledge while following the children’s  
interests. 

Very good progress 
The interactions between the educators and the children were of 
very high quality. During play periods, the educators became play 
partners where appropriate and used positive interaction 
strategies to facilitate co-construction of learning.  

To enhance overall provision, the manager 
and educators need to provide more play 
options and ensure that the environments 
are more designated, inviting, inspiring and 
meaningfully resourced. 

 

Partial progress 
The senior pre-school room changed location and now had direct 
access to one outdoor play area. This was utilised during outdoor 
play time and offered the choice for children to play indoors or 
outside. The indoor materials and equipment, particularly in the 
room of the younger age group, was mainly plastic in nature. The 
rooms were not structured to afford designated interest areas.  

Action/s advised in Area 3 in the 

original inspection report 

Progress achieved to date on implementation of actions 

advised:  

The educators need to ensure that the 
children are provided with more 
opportunities to develop and refine their 
personal and social skills, such as self-
regulation, negotiation, cooperation, 
resolving conflicts and building 
relationships. 

Very good progress 
The free flow play periods offered meaningful opportunities for the 
children to play in pairs and small groups, which supported the 
development and refinement of their personal and social skills 
very well. During circle time, they demonstrated very well 
developed turn-taking skills and respect for the views and ideas of 
others.   

The educators are advised to extend the 
children’s opportunities to express their 
ideas, feelings, thoughts and creativity 
through various activities, such as optional 
process-oriented art, junk art, role play, 
free play, construction play and messy 
play. They also need to improve the overall 
learning outcomes of the activities. For 
example, it would be more beneficial for 
the children and educators to sing songs 
together, so that the children learn the 
song, add their own ideas and movements, 
and regulate the pace of their singing. 
Stories need to be interactively explored to 
inspire the children to think, predict, 
suggest alternative courses of action, and 
use their memory and their own language. 

Good progress 
The learning outcomes of some activities were commendably 
improved. High quality stories were interactively explored, which 
enabled the children to think, remember, imagine and use their 
language to share their ideas and thoughts about the stories. 
During the action games, the children took the lead in offering 
new ideas and acting out wild animals from all over the world.  No 
other loose materials were provided. Particularly the outdoor play 
times offered a range of role play and messy play opportunities. 
Some construction play was available indoors. On the day of 
inspection, the art activity was outcome oriented and offered little 
room for individual, creative expression. 

 

Management and the educators are 
advised to up-grade the play value of the 
outdoor environment by adding more 
loose, manipulative, sense-rich, open-
ended material such as sand, earth and 

Good progress 
Overall the play value of the outdoor environments had been 
significantly improved. The outdoor space was divided in three 
distinct areas, which offered different activities and were used at 
differing times during the day. This did not fully provide maximum 
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water to everyday play. This environment 
needs to stimulate the children's curiosity, 
sense of wonder, exploration, sense-rich 
experiences, and support their familiarity  
with its features, materials and plants. 

agency and autonomy to the children to follow their own interests, 
learning dispositions and lines of enquiry. 
 

Action/s advised in Area 4 in the 

original inspection report 

Progress achieved to date on implementation of actions 

advised:  

Management and educators are advised to 
familiarise themselves more with relevant 
research, policy and best practice 
developments about children’s learning 
and development. The systematic use of 
the on-line Aistear Síolta Practice Guide is 
advised, and the setting is also advised to 
use the information shared in the various 
series of  Insights: Quality in Early Years 
Education. 

Partial progress 
It was evident that some educators had engaged with some 
professional development opportunities to expand their 
knowledge and expertise around current best-practice principles 
and contemporary research. There was no time allocated to 
educators to support the systematic work around personal- and 
setting self-evaluation and quality improvement practices.  
 

The manager and educators are advised to 
take advantage of continuing professional  
development opportunities offered by 
Better Start on topics such as emergent 
curriculum and play-based learning. 

Good progress 
It was evident that curriculum planning had been improved. 
Particularly during outdoor times, child-initiated/led, active and 
interactive play was more utilised and supported as a means for 
the children to learn and develop. Extending this good practice 
would be beneficial. 
 

Summary of findings 

There were ten actions advised in the original inspection report. The setting had made very good progress in 
relation to two actions advised; good progress in relation to three actions advised and partial progress in relation 
to five actions advised.  

Actions advised 

 The educators are advised to offer adult-initiated activities, derived from the emergent curriculum as small 
group activities, parallel to play. This will provide choice and autonomy to the children to follow their own 
interests and lines of enquiry and continue to play or join the activities.  

 The educators are encouraged to revise their approach to mealtimes . This involves sitting down at a table 
with a small group of children, and being a positive role model for healthy eating, gratitude and a healthy 
life-style.   

 The educators are advised to familiarise themselves with the development and implementation of an 
emergent curriculum. Once developed, this plan needs to be shared with the families. They are advised to 
ensure that the information they document about the children’s learning and development is unique, 
individual and relevant to each child. Strength-based assessment outcomes belong to the children and their 
families and should be regularly shared and discussed with them.  

 The educators are advised to work on the enhancement of the play value of the indoor environments, create 
meaningfully-resourced, designated interest areas and ensure real sense impressions through the use of 
natural, versatile, sensory-rich materials and resources. The children would benefit from more autonomy 
and agency around their choice of where to play. This relates to offering indoor and outdoor play as optional 
throughout the day, as well as making all three outdoor areas, materials and resources and play options 
available at all times. 

 The educators are advised to offer a broad range of materials and resources, which stimulate the children’s 
creative expression. Focussing on the process of art and craft work, rather than the outcome and the 
learning opportunities during this process.  

 Management is advised to ensure that appropriate systems are in place to ensure the smooth organisation 
and high quality work of the setting. This includes affording proficient time for planning and self-reflection 
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and systematic in-house training and further professional development opportunities. Regular, collaborative 
engagement with the on-line Aistear Síolta Practice Guide and with the webinars of Insights: Quality in Early 
Years Education, would support this work.    

 

Language used in Early Years Education Follow-through inspection reports  

Inspectors describe the quality of provision in the setting using the language which is shown 
below.  

Level Description 

Very good progress 
Very good progress indicates that appropriate action has been 
taken to address the action advised, and that the action has fully 
achieved or will achieve the required outcome. 

Good progress 
Good progress indicates that appropriate action has been taken to 
address the action advised, and that substantial improvement has 
occurred, although further progress is necessary. 

Partial progress 
Partial progress indicates that some appropriate action has been 
taken to address the action advised, and some improvement has 
occurred, but considerable further progress is necessary. 

No progress 
No progress indicates that no action has been taken, and that the 
original action advised remains to be addressed. 

 

 

 

The following resources can be used by ELC settings in their quality improvement: 

Aistear Síolta Practice Guide    

Department of Education Insights – Quality in Early Years Education webinars 
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