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What is a Follow-Through Inspection?

Follow-through inspections evaluate the progress a setting has made on implementing actions
advised in an earlier inspection rather than the overall quality of education provision in a setting.
Inspectors also advise the setting on strategies and actions to enable them to fully address
actions advised in the earlier inspection report.

How to read this report
During this inspection, the inspector evaluated the progress the setting has made in
implementing actions advised in an earlier inspection under the following headings:

1. Progress achieved to date

2. Summary of findings

3. Actions advised
Inspectors describe the quality of the progress made in each of these areas using the
Inspectorate’s follow-through quality continuum which is shown on the final page of this report.
The follow-through quality continuum explains the terms used by inspectors when evaluating
the setting’s progress in implementing actions advised.



ORIGINAL INSPECTION DETAILS
Type: EYFT

Date of inspection: 28-09-2022
Report published: Yes

FOLLOW-THROUGH INSPECTION DETAILS
Date of Inspection: 11-09-2025

Follow-through inspection activities

Activities conducted during the Inspection

Interaction with young children
Interaction with early years educators

Pre-inspection meeting with the owner/manager
Review of setting documentation and records relating to the children’s learning and development
Review of the education resources and facilities
Observations of interactions during an Early Childhood Care and Education Programme session

Feedback meeting with the owner/manager

Context of Setting

All Stars Montessori is a private setting located in a GAA hall in Rathcoffey, Co. Kildare. The setting has been in
operation since 2017. The early years educators provide care and education for local children availing of the
Early Childhood Care and Education (ECCE) Programme in their first and second year in one morning and one
afternoon session. On the day of the inspection, the owner manager and two early years educators were
present with 15 children for the morning session inspected. The owner/manager attended the post-feedback
meeting. The setting was given an opportunity to comment in writing on the findings and actions advised in this
report, the setting chose to accept the report without response.

Action/s advised in Area 1 in the

original inspection report

Progress achieved to date on implementation of actions
advised

The educators are advised to review the
large circle time routine currently in place
to ensure it is tailored to the attention span,
interests and needs of young children. It is
further advised that the children are
provided with opportunities to recap and
recall their learning experiences as part of
the daily routine.

Action/s advised in Area 2 in the

original inspection report

Very good progress

The educators had reviewed their large circle time routine, making
it shorter and more aligned to the children’s interests and needs.
They followed children’s lead during circle time and circle time
was interactive and optional for children. The children engaged
very well with the circle time routine on the day of the inspection.
The routine included a welcome song, autumn song and a wake
up our bodies routine together with a learning activity about
apples that were brought in by educators and a very meaningful
discussion about autumn, apples, orchards and tart-making. One
child explained that her pigs had eaten the apples in her orchard.

Recap and recall processes were noted to be part of the revised
routine and recap and recall was now provided at the end of each
session and on Friday mornings the learning activities and
experiences of the children during the week were revisited with
them. The educators skilfully used a Mr. Men character ‘Ms
Bossy’ teddy to support children to recap on each other’'s names
as they all get to know each other.

Progress achieved to date on implementation of actions
advised:

The educators are advised to ensure
children have more vision of their own

Very good progress
The children had greater vision of their own individual learning
through the presence of individual and meaningful learning




individual learning journey to ensure it is
meaningful for them.

Action/s advised in Area 3 in the
original inspection report

To further support the development of
children’s gross motor skills, the educators
are advised to review the physical
environment to provide opportunities for
children to have adventure play
experiences that provide physical
challenge, e.g. climbing.

journals which the children have continuous access to and take
responsibility for. Their art creations were displayed in the
learning room for them to revisit.

Progress achieved to date on implementation of actions

advised:

Very good progress
The educators had reviewed the physical environment and now
provided opportunities for children to have adventure play
experiences that provide physical challenge. These included
climbing frames, slides, gym mats and yoga steps. One child was
observed using numbered step mats jumping from one to the
other. The educators noted the challenge of building work
impacting on their current use of the outdoor play area.

The educators are further advised to
ensure child-led play opportunities are
available to children during their time in the
indoor hall.

Very good progress

The educators now provide a greater balance of child-led play
opportunities when children use the indoor hall. This includes less
adult-led activities and the bringing of free play resources to the
hall for the children to engage with. The children chose games to
play themselves and make decisions about how the games are
played. The educators were responsive to children in providing
them with choices and in listening to them. On the day of the
inspection the children were unable to use the hall due to a
community group event taking place there.

The provision of more process art activities
and less template art activities will ensure
children have rich opportunities for children
to be creative.

Action/s advised in Area 4 in the

original inspection report

It is advised that the Aistear, Siolta
Practice Guide is used for supporting the
documenting of self-evaluation reviews and
setting development. It is further advised
that parents are provided with opportunities
to review practice at the setting.

Good progress

The children now have more opportunities for process art
activities, and their self-portraits were evident on the wall. Some
templated artwork and colouring in sheets were still evident,
however more choice was now provided to the children with an
array of process art materials.

Progress achieved to date on implementation of actions

advised:

Partial progress
The educators presented as very reflective and reviewed their
curriculum regularly. They had not yet conducted self-evaluation
reviews in line with the self-evaluation tools in the Aistear Siolta
Practice Guide; however, they noted their commitment to doing
so, advising that they intended to seek training in this area. A
parent survey was under development at the time of the
inspection to provide parents with formal opportunities to review
practice at the setting.

The educators are advised to encourage
parents to comment on their children’s
learning documentation on a regular basis.

Good progress

At the time of the inspection the educators were awaiting a
support visit from a member of their local county childcare
committee to support them further in developing their processes
of parental engagement in learning at the setting. At the time of
the inspection, parents were invited into the setting to participate
in any way they can and read stories. They were invited to
comment on their children’s observations and information was
shared with them weekly through a parent’s messaging
application.

Summary of findings




Seven actions were advised in the original Early Years Education Inspection report. Very good progress had
been made in four of the actions advised and good progress had been made in two. Partial progress had been
made in one of the actions advised.

Actions advised

e The educators are advised to continue to ensure a greater balance of process art over product art
opportunities for children to enable them to be creative and imaginative.

e The educators are advised to periodically use the self-evaluation tools available in the Aistear Siolta
Practice Guide to review and record their ongoing practice and to support future developmental work in the
setting.

e Building on the practices already in place, the educators are advised to develop a more proactive approach
to parents’ engagement in learning at the setting. The ‘Partnership with Parents’ pillar in the Aistear Siolta
Practice Guide will support this work.




Language used in Early Years Education Follow-through inspection reports

Inspectors describe the quality of provision in the setting using the language which is shown
below.

Level Description

Very good progress indicates that appropriate action has been
Very good progress | taken to address the action advised, and that the action has fully
achieved or will achieve the required outcome.

Good progress indicates that appropriate action has been taken to
Good progress address the action advised, and that substantial improvement has
occurred, although further progress is necessary.

Partial progress indicates that some appropriate action has been
Partial progress taken to address the action advised, and some improvement has
occurred, but considerable further progress is hecessary.

No progress indicates that no action has been taken, and that the
original action advised remains to be addressed.

No progress

The following resources can be used by ELC settings in their quality improvement:

Aistear Siolta Practice Guide

Aistear - Nurturing Skills website

Department of Education Insights — Quality in Early Years Education webinars
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