National Osteoarthritis Hip and Knee Pathway - Testing priority scheduled care pathways
from the HSE new pathway suite.

This pathway is being tested in the following regions:

e HSE Dublin & Northeast — Louth Meath IHA including Our Lady’s Hospital, Navan
e HSE Dublin & Southeast — Carlow/Kilkenny/South Tipperary & Waterford IHA's
including University Hospital Waterford.

The pathway aims to improve early access to conservative management for people
presenting to GPs with osteoarthritis symptoms of the Hip/Knee joint. GPs can refer patients
to a 6-week inter-disciplinary (physiotherapy and dietetics) community-based programme.

Best practice guidelines, (NV/CE, 2022), recommend a stepped approach to managing
osteoarthritis, outlined below:
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This pathway addresses the first line of treatment: education, exercise, and weight control.
Referrals are sent directly from GPs to on-site clinicians, with only patients unsuccessful in
the programme being scheduled for OPD appointments to determine next steps.

Since April 2023, 1,533 patients have been managed through the pathway, with 47 (3%)
requiring an OPD appointment with an orthopaedic surgeon. Of these, 14 required surgical
intervention (1% of all referred). The primary referral source has been GPs in the pilot areas.
97% of referrals were triaged within five working days, exceeding the 75% target. Referrals
to OPD clinics have remained below the proposed maximum target of 70 per month across
both sites.

An app has been developed as part of the project to help users self-manage symptoms and
sustain gains from the programme long-term.

The project is continuing to test all aspects of the pathway, including further app
development.

See patient feedback below:



Some of the feedback we have captured
from patients participating on the pathway

Don’t regret it for a minute

Within 10 minutes we were all friends

| wasn’t embarrassed anymore — everyone had the same problem
I'm glad | came | didn’t want to in the beginning

| find it great | have improved dramatically

the exercises are so easy you can do them anywhere

why would you sit at home in pain when you can be active and
mobile

The exercises helped me and | still do them

| would recommend the programme to anyone | meet

Don’t sit at home and don’t suffer it isn’t worth it

Don’t be in pain

future is bright

how times have changed in treating arthritis

“made me feel younger again”

Overview: Osteoarthritis in over 16s: Diagnosis and management: Guidance (2022) NICE.
Available at: https://www.nice.org.uk/guidance/ng226 (Accessed: 13 February 2025).

Treatment for osteoarthritis - GLA.D AU (2017) GLA:D Australia. Available at:
https://gladaustralia.com.au/treatment-for-osteoarthritis/ (Accessed: 13 February 2025).



