An Roinn Oideachais
Department of Education

This guide will explain how school inspections work
and will give you information about the different
types of inspections that happen. We hope you find
it helpful. If you want to see the full Guide to
Inspection in Post-Primary Schools (2022), you can
find it at www.gov.ie/DElInspectorate.

What is the Department of
Education Inspectorate?

e We are a team that works for the
Department of Education. We are called
inspectors.

@ Our job is to help schools do their best. We
do this by visiting schools. We call this a
school inspection. We want to make sure
that you are doing well in your learning.

e School inspections take place in many
different types of schools.

e Our work is based on four key values:

® A focus on learners

® Development and improvement

® Respectful engagement

® Responsibility and accountability
(This means that we can stand over our
work)

e These values are written down in our ‘code
of practice’ available at
www.gov.ie/DElInspectorate. The code is

like a guidebook for inspectors, which helps

us to do our job fairly and correctly. This
guide also helps schools know what to
expect when we come to visit the school.

What is an inspection?

P> A school inspector will visit
your school to carry out an
inspection. There are many
types of inspections (see Table
1).

D> There are three stages to a
school inspection: what we do
before we visit a school; what
we do when we are in a
school; and what we do
following a visit to a school.

Before we visit your
school for an inspection

» We usually let your principal
know we are coming by sending
an email or making a phone call.
This depends on the type of
inspection we are doing.
Sometimes, we might visit your
school without telling anyone.
We call this an ‘incidental
inspection’.
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When we are in your school
for an inspection

e We talk to people from the school community -
teachers, some parents and school leaders.

e We look at the school’s plans, and how lessons and
activities are organised.

e We also look at other things such as classrooms,
facilities and timetables.

e We visit some lessons to see how teaching and
learning happen. We might even chat with you and
your classmates about what you are learning at
school.

® We look at students’ work, for example, copybooks,
folders, journals and even online portfolios.

® We have a meeting with a small group of students in a
focus group to hear what they think about their
learning experiences.

® In some inspections, we ask students, teachers and
parents to fill out surveys to get their opinions.

® We talk to the teachers about what they are doing

well and give them ideas to make learning even better.

® |n every inspection, we also make sure the school is
keeping students safe and dealing with child
protection and bullying properly.

Table1

e We write and publish a report about

@ Some reports include a page written

® We do not publish a report for

® The main idea of an inspection is to

e You will find school inspection reports

Following a visit to your
school

what we saw during our visit. In this
report, we talk about:
o) What your school is doing really well
o) |deas for improvement - we give
advice on how your school can make
things even better.

for children and young people. It
explains what we found in a way that is
easy for you to understand.

incidental inspections.
help the school do its best for the

children and young people who attend
it.

at www.gov.ie/DElInspectorate.
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