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1 Scheme Summary 
1.1  Native woodlands are an important part of Ireland’s natural heritage, history and culture, 

and are unique in terms of their biodiversity. They are home to specialised woodland 
animals, birds, insects and plants, including red squirrel, pine marten, great spotted 
woodpecker, narrow-leaved helleborine and wood millet, to name but a few.  They 
provide numerous ecosystem services, including the protection and enhancement of water 
quality, wider habitat linkage, landscape enhancement, opportunities for outdoor 
recreation and interpretation, and carbon capture. 

1.2 The objective of the Woodland Environmental Fund (WEF) is to facilitate the planting of 
more native woodlands within Ireland in light of their proven environmental benefits.  In 
doing so, the fund offers an opportunity for businesses to partner with Government and 
private landowners in creating these diverse woodland habitats. Woodlands established 
under this initiative will be managed using close-to-nature silvicultural practices. 
Therefore, these forests will become a long-lasting feature of the landscape adding colour 
and diversity to an area that can be enjoyed by locals and visitors alike.    

1.3 The Woodland Environmental Fund (WEF) provides a once-off single payment of 
€1,000/hectare to the landowner, following the first grant payment by the Department in 
relation to native woodland creation under the Afforestation Scheme. This WEF payment 
constitutes a top-up to the premium paid by the Department as part of the Afforestation 
contract with the landowner. The WEF initiative applies to Forest Types FT1 (Native 
Woodlands) and FT2 (Woodlands for Water) under the Afforestation Scheme1, each with 
its own specific grant and premium rates. The following summarises the business flow of 
the WEF initiative: 

a) A landowner who is considering engaging in native woodland afforestation will 
contact a registered forestry company/consultant (‘Registered Forester’2). As part of 
the follow-on interaction, the Registered Forester informs the landowner of the WEF 
initiative. The landowner wishing to engage with the initiative indicates this by 
ticking the WEF opt-in box on the initial Afforestation application form (‘Form 1’). 

b) Following receipt of technical approval from the Department, the Registered Forester 
refers the project to a WEF Facilitator, also registered with the Department. 

c) The WEF Facilitator matches the project to a business interested in participating in 
the WEF initiative, based on the project details and any preferences set out by the 
business regarding area, location, and the type of ecosystem services the project will 
deliver. 

d) Once matched, the landowner and the business enter into an agreement regarding 
how the business will ‘utilise’ its involvement in the woodland, e.g. how it will 

 
1 gov.ie - Afforestation Scheme 

2 gov.ie - List of registered foresters (www.gov.ie) 
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promote its involvement amongst its customers and employees, as part of its 
corporate social responsibility. 

1.4 Shortly after the first grant payment is made (based on the submission of a ‘Form 2’ to 
the Department immediately after the planting is completed), the associated business pays 
the forest owner, and in doing so, commences the business’s engagement with the 
woodland. This period of engagement will run until the premium period expires (i.e. 20 
years for farmers, 15 years for non-farmers), but may of course continue beyond that 
point, if both parties agree.  

1.5  The WEF Facilitator’s role continues into the initial years of the association, to assist in 
the roll out of any promotional activities or events, and to help ensure that the 
relationship between the owner and the business becomes firmly established on a positive 
footing.    

1.6 Other key features of the WEF initiate include the following: 

 The afforestation licence (Form 1approval letter) and the first grant instalment letter 
(Form 2) issued by the Department under the Afforestation Scheme are key 
documents in the WEF process. The technical approval reflects the fact that the 
Department deems the project to be in accordance with the requirements, terms and 
conditions of the Afforestation Scheme and in line with the protection of the 
environment. The first grant instalment letter shows that the Department deems the 
project to have been properly planted in line with the conditions of the original 
approval. Taken together, these documents provide a high level of reassurance to 
businesses regarding the merits and likely success of the woodland projects involved.  

 Early on in the process and through discussion with the WEF Facilitator, the business 
will establish its expectations in terms of the type of project it wishes to contribute to, 
including the types and extent of ecosystem services they wish to see being 
‘delivered’ by the project.  It may also be the case that businesses are happy to just be 
involved in the establishment of the native woodlands, without a focus on supporting 
a specific ecosystem service, and to include the general benefits such woodlands 
have on nature and biodiversity in their future promotion or reporting plans.  

 Each WEF Facilitator manages the businesses they can attract to the WEF. The 
Department will manage the main WEF Register ensuring that double counting does 
not occur vis a vis individual native woodland projects.  

 The same payment top-up rate of €1,000/hectare will apply to all landowners who 
plant native woodlands during the funding year, once they indicate on the Form 1 
that they wish to participate in the WEF and assuming a match-up with an interested 
business. 
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 Landowners must be willing to allow details of their forest to be used by the business 
associated with their forest for promotion purposes for the full premium payment 
period, i.e. 15 years for non-farmers and 20 years for farmers.  

 The Department can use the businesses’ association in the WEF in its own promotion 
of the Afforestation Scheme. 

1.7  There are many opportunities for businesses to be associated with the establishment of 
native woodlands and to engage with the WEF initiative. For example, under the previous 
Forestry Programme’s Afforestation Scheme, the Department funded almost 700 
individual projects during the period 2014-2022, equating to 3,162 ha of newly created 
native woodlands. These figures indicate an average project size of 5 ha, and an average 
contribution under WEF of €5,000.  

1.8 The WEF initiative is opened under the Forestry Programme 2023-2027 and will expire 
at the end of the programme period. 
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2 Definitions  
The following definitions apply under the Woodland Environmental Fund:  

“Associated Business” refers to the Business that has signed the WEF Form 2 and has therefore 
been formally matched with a particular native woodland establishment project. The Associated 
Business may not always be the business that funds the Native Woodland project but is always 
the entity legally responsible for fulfilling the Terms and Conditions of the WEF, as they apply 
to the Associated Businesses. All types of businesses registered in the Republic of Ireland are 
eligible to engage with the WEF initiative, including private limited companies, companies 
limited by guarantee, designated activity companies, partnerships, sole traders (registered as self-
employed with the Revenue Commissioners), registered charities, and registered not-for-profit 
organisations. 

“Applicant” refers to the owner of the land which is the subject of the application under the 
Afforestation Scheme. Throughout this document, this party is also referred to as the 
‘landowner’ (before the woodland is planted) or the ‘woodland owner’ (after the woodland has 
been planted).  

“Contribution Date” is the date on which the WEF payment from the matched business is 
lodged to the forest owner’s account.  

“Corporate Social Responsibilities” or “CSR” is as defined by the European Commission in 
its 2011-2014 strategy on CSR as the “responsibility of enterprises for their impacts on society”. 

“Company” Any legal entity registered in the State including SMEs or large companies as 
defined under Annex I of Agriculture Block Exemption Regulation (ABER), Commission 
Regulation 702/2014.   

“Date of acceptance” is the date on which the business signs the WEF Form 2. This form shows 
the details of the native woodland project being proposed as a match for that business. 

“The Department” or “DAFM” means the Department of Agriculture, Food and the Marine. 

“Environmental Attributes” means those aspects, claims, characteristics and benefits 
associated with the environmental effects of the native woodland project, together with any and 
all air quality, emissions, and other social or environmental characteristics, credits, allowances, 
emission reductions, offsets, and benefits associated with that project project. 

“Ecosystem Services Report” is a document that describes and where possible, measures each 
of the potential ecosystem services that will be delivered by the native woodland project over the 
next 50 years. The ecosystem services to be included in the report are indicated on the WEF 
Form 2, as prepared by the WEF Facilitator and agreed with by the forest owner and the 
business.  

“Funding Entity” It may arise that the Associated Business is not the entity funding the WEF 
payment. In this situation, the Associated Business may nominate a “Funding Entity” and in 
doing so refer to the name of the Funding Entity in any promotional activities that the Associated 
Business undertakes (usually on behalf of the Funding Entity). 
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“Forestry Company” this is the forestry developer or consultant forester establishing the native 
woodland on behalf of their client, the applicant. The forestry company or consultant forester 
must be on the list of Registered Forestry Companies / Consultants held by the Department and 
must also have completed training regarding native woodland establishment under the 
Afforestation Scheme, held periodically by the Department (or alternatively, the 2-day native 
woodland training course provided by Woodlands of Ireland in association with the Department).  

“Form 1” refers to the form used under the Afforestation Scheme to apply for technical approval 
to plant under the Department’s Afforestation Scheme. This form also includes a field which the 
applicant ticks, if s/he wishes the project to move forward under the WEF initiative. 

“Form 1a” refers to the form used under the Afforestation Scheme to apply for financial 
approval to plant. Applicants with technical approval normally apply for financial approval from 
the Department when the planting operation is imminent, and arrangements have been put in 
place to commence planting.  

“Form 2 payment” refers to the payment of the establishment (or first instalment) grant and the 
first of the annual premiums payable under Department’s Afforestation Scheme, specifically (in 
relation to the WEF) under the Forest Type categories FT1 and FT2.   

“WEF payment” the €1,000/hectare payment made by Associated Businesses to the private 
landowners who have opted into the WEF and who have successfully planted a new native 
woodland under the terms and conditions of FT1 and/ or FT2 of the Department’s Afforestation 
Scheme. This payment is a top-up on the premium payments provided by the Department and is 
provided to help cover income forgone over the full premium period of the project. It is paid as a 
single upfront payment in order to maximize the incentive effect.   

“Minister” means the Minister for Agriculture, Food and the Marine. 

“Native woodland project” refers to the individual native woodland that forms the basis for the 
participation of the private landowner and the associated business in the WEF initiative. It is 
identified at contract level, with its unique contract number beginning with the letters ‘CN’. It is 
the basis of the landowner’s opting in under the WEF initiative at Form 1 stage and is associated 
with an application for an afforestation licence and scheme approval for the planting of native 
woodland under FT 1 and / or FT 2 of the Afforestation Scheme under the Forestry Programme 
2023-2027. 

“Participant” refers to the private landowner who has applied to the Department for a licence 
and scheme approval to plant native woodland under FT1 and / or FT2, and who has indicated 
their interest in opted into the WEF initiative in the Afforestation Scheme Form 1.  

“WEF Facilitator” is an individual who provides the link between forestry companies that 
establish native woodlands for their clients, and businesses that wish to contribute through the 
WEF initiative. WEF Facilitators will actively promote the WEF initiative amongst the business 
community. Registered foresters and forestry companies who are in a position to attract 
businesses to the WEF initiative themselves can also act as WEF Facilitators.  
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“WEF Form 1” is the Department’s template form which the business completes in order to 
express its interest in participating in the WEF initiative. See Appendix 1. 

“WEF Form 2” is the Department’s template form that presents a description of the native 
woodland project being proposed as a match for the business; and the potential ecosystem 
services that can be ‘delivered’ by the project over the next 50-year period. It also describes the 
nature of the relationship between the private landowner and the Associated Business in terms of 
what types of information can be used in promotion and reporting, and ways in which the 
business can utilise the woodland (as the basis for staff / team-building events, photo 
opportunities, etc.) as well as the business’ commitment to contribute financially to the fund and 
become associated with the specific native woodland project. The WEF Form 2 is prepared by 
the Facilitator and is signed by the Applicant and the Associated Business. The signed document 
represents the WEF agreement between the Applicant and the Associated Business. See 
Appendix 2. 

“WEF Form 3” is the Department’s template form designed sent by the WEF Facilitator in 
situations where difficulties arise, e.g. where the 1st grant instalment is not paid within 180 days 
of the completion of forest establishment works, due to difficulties in meeting the required 
standards and conditions of approval; where the business has withdrawn its interest in 
contributing to the project; or where the business has requested and been allocated a replacement 
native woodland project; or where the landowner wishes to end the agreement. See Appendix 3. 

“WEF Form 4” Is the Department’s template form completed by individuals (or companies) 
wishing to be listed on the Department’s list of WEF Facilitators. See Appendix 6. 

“WEF List” is the record held by the Department of those forest owners participating in the 
WEF initiative, and those businesses associated with the native woodland projects in question.  
This record is maintained by the Department, primarily to avoid double counting. The list is 
compiled from the copy of the WEF Form 2 signed by the landowner and the business and 
forwarded to the Department by the WEF Facilitator.  
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3 WEF Scheme Benefits  
3.1. The Woodland Environmental Fund (WEF) provides an access point for businesses of 

various types, to contribute in a meaningful way to the ongoing effort to increase the area 
of native woodland in Ireland. Individual businesses do this by providing an additional 
‘tipping point’ incentive to encourage landowners to plant trees that they otherwise may 
not have, in the absence of this additional support from the business. The business 
benefits reputationally through its association with a tangible environmental asset that 
will remain in place for many years to come. The WEF also represents a mechanism for 
the business to demonstrate its commitment of its own corporate social responsibility. 
The landowner benefits financially and also through their association with a particular 
business partner. Society as a whole also benefits through the wide range of ecosystem 
services realised, including carbon capture, enhanced biodiversity and improved water 
quality.   

3.2. WEF is a very attractive Corporate Social Responsibility (CSR) initiative, as the re-
establishment of Ireland’s once vast forests of oak, holly, birch and alder invokes a 
shared emotion in people. Involvement in WEF can contribute to a more cohesive 
society, as people who associate themselves with that company – either through their 
business dealings or through employment, or by buying their products – can feel in some 
small way, part of a collective effort to restore Ireland’s natural habitats and landscape. 
As a CSR project, involvement in WEF goes beyond the immediate boundaries of the 
business itself, and clearly demonstrates a willingness to tackle wider environmental 
issues that concern society generally, specifically water quality, climate mitigation and 
biodiversity.   

3.3. WEF also provides an opportunity for businesses that are required to report under the 
new Corporate Sustainability Reporting Directive (CSRD) on: (i) the risks they face from 
a changing climate and other ESG3 matters (‘financial materiality’); and (ii) the impacts 
they themselves may have on climate and society (‘impact materiality’). The CSRD 
arises from the European Green Deal’s climate change action objectives to further 
enhance the disclosure by companies on climate and environmental data. The Corporate 
Sustainability Reporting Directive (the “CSRD”) was transposed into Irish law by the 
European Union (Corporate Sustainability Reporting) Regulations 2024 (the “Irish CSRD 
Regulations”), amending the Companies Act 2014 and the Transparency Regulations 
20073, with effect from 6 July 2024.. The CSRD will introduce mandatory reporting 
standards for most companies with a phased start from 2024 for public interest entities 
(greater than 500 employees), to 2025 for larger companies (greater than 250 employees) 
and 2026 for listed SMEs (with an ‘opt out’ possible until 2028).  

 
3 Environmental, Social and Governance (ESG) is the term used to identify matters that are traditionally associated 
with sustainability or corporate responsibility, focusing on the impact on the environment and wider society. 
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3.4. By encouraging further native woodland establishment, engagement with the WEF can 
also contribute to meeting the global Sustainable Development Goals in the following 
ways: 

 

SDG  goals Native woodlands can support…. 

Good health 
and well being 

Native woodlands provide the ideal 'venue' for outdoor recreation, with a beneficial impact 
regarding physical health and mental well-being. 

Clean water 
and sanitation 

Strategic planting of native woodlands can improve water quality and help reduce the risk 
and severity of flooding. As set out in the Department’s document Woodland for Water, 
research and practice show that new native woodlands trap sediment and nutrients, 
stabilise banks, provide food, shading and cooling for aquatic life, aid riparian restoration, 
and help regulate floodwater. 

Affordable 
and clean 
energy 

Wood realised through the appropriate 'close-to-nature' management of emerging native 
woodlands can be used for domestic fuel or can be sold into the local market. 

Decent work 
and economic 
growth 

Native woodlands provide multiple opportunities for value added products and services, 
supporting local employment and economic development. These include high value timber 
products from rustic craftwork to bespoke furniture, and non-timber products such as 
mushrooms and foliage.  Native woodlands also provide a suitable venue for visitor 
centres, holiday accommodation and adventure sports, and contribute to the attract 
landscape sought by visitors to Ireland.  

Climate action Native trees and the wider woodland ecosystem, including soil, sequester carbon from the 
atmosphere, thereby contributing to enhanced carbon storage within the countryside. 

Life on land New native woodlands provide a semi-natural environment that provides a home for a 
wide range of plants and animals, including woodland specialists, woodland generalists 
and 'ruderals' (or opportunists). They can be used strategically to augment existing ancient 
woodland and to create linkage throughout the landscape between other semi-natural 
habitats, including rivers, species-rich grasslands and upland heaths. 

These biodiversity functions, further explored in the publication Management Guidelines 
for Ireland's Native Woodlands (2017), contribute in a meaningful way to the overall 
richness of wildlife in our countryside. 

 

In summary, the WEF offers an opportunity for businesses to incorporate the establishment of 
native woodlands into their corporate sustainability strategy, thereby demonstrating their 
leadership credentials in this increasingly important area.  
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4 Objective of the WEF Scheme 
4.1. The objective of the Woodland Environmental Fund (WEF) is to facilitate the planting of 

more native woodlands within Ireland in light of their proven environmental benefits.  In 
doing so, the initiative offers an opportunity for businesses to partner with private 
landowners and the Government in creating these diverse woodland habitats. Woodlands 
created under the WEF will not be clearfelled in the future. Instead, they will be managed 
using close-to-nature forestry, i.e. silvicultural practices that emulate natural woodland 
processes. Therefore, these forests will become a significant and long-lasting 
environmental resource, delivering important ecosystem services and forming an 
attractive feature of the landscape.   

4.2. The WEF also aims to help foster a culture of partnership between government, civil 
society and business to jointly contribute to the improvement of our environment. The 
initiative offers a formal means of recognition for the role businesses play in helping to 
expand the area of native woodlands growing in Ireland. 

4. 3 The WEF is flexible in that businesses can select projects that focus on the delivery of 
particular ecosystem services, for example, a project with a heavy focus on the protection 
of an adjoining watercourse and the associated riparian and aquatic habitats. 
Alternatively, a business may be interested in being associated with native woodland 
establishment generally, without any particular emphasis on any specific ecosystem 
service. The WEF scheme provides a lot of flexibility to the participants to shape 
individual agreements in accordance with their needs and individual objectives. 

4.4  It is important that the WEF creates additional native woodlands over and above what 
would have been created without this initiative. In other words, at an individual level, the 
landowner receiving the contribution from the associated business has only decided to 
plant as a result of the extra WEF payment. The following measures will be employed to 
ensure to the maximum extent possible that the WEF payment does have this incentive 
effect: 

 Firstly, forestry companies will generate higher levels of interest in native woodland 
establishment by offering the possibility of an additional financial contribution under 
the WEF. With demand under WEF likely to be greater than supply (i.e. the number 
of businesses prepared to engage in it), the WEF payment is presented as a 
possibility (i.e. ‘the icing on the cake’) as opposed to a certainty. This will attract 
landowners who may not plant without the additional WEF contribution, as well as 
those that would.  

 In the final analysis, the WEF Facilitator, having met with landowners and discussed 
their options regarding afforestation on their land, will advise businesses on which 
projects they should contribute to, based on any preferences stated.  

4.5  The WEF allows businesses to report the carbon captured by the forest against their own 
carbon footprint, using an estimated figure for carbon captured. There is, however, no 
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verification process underpinning the carbon captured within the WEF. Therefore, it is 
important to note that the WEF is not a carbon standard in its own right and it cannot be 
regarded as a formal mechanism for carbon offsetting. The WEF must not be sold to 
businesses as a carbon offsetting mechanism. Where carbon offsetting is a requirement of 
businesses wishing to get involved in the WEF, these businesses should be informed that 
this can only be achieved through a recognised carbon standard accepted under the 
International Carbon Reduction and Offset Alliance (ICROA)’s Code of Best Practice. 
Subject to the wishes of the businesses concerned, the WEF Facilitator’s may pursue this 
option on behalf of their clients through the WEF.  

4.6  The onus is on the WEF Facilitator to prevent the entry into the WEF initiative, of any 
company seeking to use the initiative to draw attention away from its involvement in 
environmentally damaging practices elsewhere. 

 
4.7  Involvement in the WEF initiative does not give the Associated Business any ownership 

rights whatsoever in relation to the woodland involved and in relation to any ecosystem 
services / public goods ultimately delivered by that woodland (including any wood 
products realised by appropriate CCF management and/or thinning operations required 
under sustainable forest management principles. The business cannot make any such 
claim in any of its promotional material or during any promotional activity.  

4.8  It is important that the WEF creates additional native woodlands over and above what 
would have been created without this initiative. In other words, those landowners 
involved in the WEF initiative are only planting as a result of the extra WEF top-up 
payment.  
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5 WEF Workflow 

5.1 WEF Form 1: Business Expression of Interest  
5.1.1  Businesses must lodge a WEF Form 1 to a WEF Facilitator of their choice (see the list of 

WEF Facilitators held by the Department), to declare their interest in contributing under 
the initiative. A copy of the WEF Form 1 must also be e-mailed to the Department at the 
following address: forestry.1stgrant@agriculture.gov.ie (please insert ‘WEF Initiative’ 
into the subject line of all correspondence to the Department relating to the WEF).  

At this stage of the process, businesses will need to declare what their expectations are in 
terms of the nature of native woodland project itself (e.g. size, location) and the type of 
ecosystem service(s) they would like to see focused on, in line (for example) with their 
particular products and services, or their future reporting / promotional plan. 
Alternatively, the business may have no particular preferences in this regard and may be 
happy just to be associated with the establishment of native woodland generally, and the 
associated positive impact on the environment.  

5.1.2 Businesses will deal directly with the WEF Facilitator as their point of contact. The 
Department will deal directly with the WEF Facilitator regarding all issues concerning 
the WEF. Completion of the WEF Form 1 does not represent a commitment from the 
business to make a WEF payment. 

5.1.3 The WEF Facilitator provides a service to the business during the course of the WEF 
project and this may involve a fee chargeable to the business. The Department is not 
liable for any costs incurred by the WEF Facilitator on behalf of the business, landowner 
or forestry company.  

5.1.4  Businesses are free to choose any WEF Facilitator from the Department’s list, but once 
an association is made with a native woodland project, the business must remain with that 
WEF Facilitator for that native woodland project. 

  

5.2 WEF Form 2: Agreement between Landowner and Associated Business 

5.2.1. Registered Foresters have a key role in highlighting the possibility of the additional 
financial contribution under the WEF mechanism and in encouraging landowners to 
engage with the initiative. Participation in the fund is voluntary and landowners wishing 
to get involved can opt in at the Afforestation Scheme Form 14 stage or up to the date 
that financial approval has issued (i.e. Afforestation Scheme Form 1aIn relation to 
landowners who do not opt in under the WEF mechanism, their afforestation application 

 
4 Terms and conditions that exist under the afforestation scheme apply. See gov.ie - 
Afforestation Scheme 
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will proceed as normal, outside of the WEF. This will have no impact on their 
afforestation application.  

5.2.2. The landowner can opt into the WEF mechanism by ticking the WEF opt in box on the 
Afforestation Scheme Form 1. If the landowner wishes to opt into the mechanism 
following submission of the Form 1, their forester has the option on the Department’s 
iNET system to tick the relevant box retrospectively, but only until financial approval is 
applied for (Form 1a)., By opting into the initiative, the landowner agrees to allow the 
forester/forestry company to send information on the proposed site to any or all natural 
capital facilitators appearing on the Department’s list of WEF Facilitators. This 
information may include (inter alia) area, species, location (to townland level), date of 
technical approval and the CN Number.  

5.2.3. By opting into the WEF initiative, the landowner agrees to allow the Department to send 
businesses and WEF Facilitators information on native woodland projects. Information to 
include area, species, location (to townland level), date of technical approval and the CN 
Number and forestry company name and contact details.  

5.2.4. Once the landowner has opted in and technical approval for afforestation under FT1 and 
/ or FT2 of the Afforestation Scheme has been granted by the Department, the Registered 
Forester can get in contact with their preferred WEF Facilitator on the list of same held 
by the Department. It should be noted that the Registered Forester or Forestry Company 
can fulfill the role of WEF Facilitator themselves, once they are included on the list of 
WEF Facilitators held by the Department. The Registered Forester will give the WEF 
Facilitator information (including appropriate maps) on the proposed native woodland, 
including the location (details are required to the townland level), area, native woodland 
type(s) to be promotes, and species to be planted. The project’s Contract Number (CN) 
and the date of the technical approval letter are also supplied.  

5.2.5.  This letter is important for the process as it reflects the fact that the Department has fully 
assessed the project and deems it to be in accordance with the requirements, terms and 
conditions of the Afforestation Scheme and in line with the protection of the 
environment. 

5.2.6. At this point, the WEF Facilitator may visit the site with the Registered Forester and 
undertake a preliminary assessment to evaluate the proposed native woodland project’s 
potential for delivering ecosystem services. 

5.2.7. It is very likely that demand from landowners for WEF payments will far exceed the 
number of businesses participating in the WEF initiative. Therefore, it is important for 
participating landowners to understand from the outset, that opting into the WEF 
initiative does not guarantee the WEF payment. Until such time as the level of business 
interest in the initiative becomes clear, it is difficult to determine what percentage of 
landowners planting native woodlands will receive the WEF payment. Given the 
incentive effect, applications that are not matched with an associated business may 
simply remain unplanted. 
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5.2.8. At the time the Registered Forester approaches the WEF Facilitator, the WEF Facilitator 
may not yet have businesses on hand and ready to contribute to the fund. Where a 
suitable business is not available for whatever reason, the Registered Forester can wait 
until such time as their preferred WEF Facilitator has a potential contributor who wishes 
to be associated with the native woodland project they are developing. Alternatively, the 
Registered Forester can contact another WEF Facilitator who may have potential 
contributors “on their books” who may be interested in becoming associated with the 
project in question. It is important that the Registered Forester updates his / her client, i.e. 
the landowner, of any delays this may create, and to provide an opportunity to the 
landowner to make a decision whether they wish to proceed without a business being 
involved. 

5.2.9. Please note that it is not possible to opt into the WEF mechanism after financial 
approval (Form 1a approval) has issued. Participants who are not matched up with 
potential contributors by this stage will not receive a WEF payment. In accordance with 
the Department’s procedures, planting must start within 28 days from the date of the 
Afforestation Scheme Form 1a approval. The formal association between the business 
and the landowner of the native woodland project (as set out in the WEF Form 2) is made 
on the date when the Form 1b (notice of commencement of planting) is provided to the 
Department.  

5.2.10. When the Registered Forester contacts the WEF Facilitator, the Facilitator contacts those 
businesses on hand whose project preferences (as expressed in the WEF Form 1) most 
closely match the available native woodland project(s). This is informed by the WEF 
Facilitator’s visit to the site in question, and knowledge gained regarding the range and 
scope of ecosystem services most likely to be delivered by the project, if planted.  

5.2.11.  When a suitable match is identified, the WEF Facilitator prepares and issues a WEF 
Form 2: Agreement between the landowner and the business. This form includes (inter 
alia) a description of the project and the range and significance of ecosystem services 
likely to result from its implementation (in the form of an Ecosystem Services Report 
attached as an appendix to the form). If the business wishes to become associated with 
that particular native woodland project, it completes its section of the form, setting out 
how it intends to utilise its association with the woodland during the afforestation 
contract period (20 years for farmers and 15 years for other landowners and). This may 
include a range of activities, including the use of the woodland and the business’s 
association with it, to increase awareness amongst its customers, employees and suppliers 
of its commitment to corporate social responsibility and the global sustainability goals. 
The range of activities a business might wish to pursue as part of its association with the 
woodland will vary.  

For example, a business might be content with the fact that it has facilitated a native 
woodland establishment project, and to report on the progress of the woodland each year 
to its employees, trading partners and customers as part of its corporate social 
responsibility and commitment to the environment. Other businesses may wish to be 
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more ‘hands-on’ in this regard, with onsite events and annual visits to the woodland by 
employees, as part of days out for staff or team-building exercises. In most cases, the 
business will want some indication on the progress of the woodland and its delivery of 
ecosystem services on a periodic basis, possibly annually. It is left to the business, the 
WEF Facilitator and the landowner to work out the arrangements in this regard, including 
payments to the Facilitator to compile such returns. 

5.2.12. The business may also wish to stipulate certain additional actions it may wish to pursue 
to further enhance the woodland’s environmental profile (e.g. the addition of bird boxes, 
bat boxes, bee hives5, or facilities to cater for staff visits). In these cases, any additional 
costs are borne by the business and must be agreed to by the landowner.  
 

5.2.13. The business may also wish to engage in various promotional activities (as set out in 
Section 6), and these should be described in the WEF Form 2. 

5.2.14.Businesses must sign the WEF Form 2 in order to formalise their association with an 
individual native woodland project. The WEF Form 2 signed by the business is 
confirmation from the business that they accept the terms and conditions of WEF as set 
out in this document. Furthermore, by signing the WEF Form 2, the business agrees to 
make the contribution for the native woodland project, at €1,000 per hectare, subject to 
that project being developed in the manner as specified by the Department. 

5.2.15. Once the WEF Form 2 is returned to the WEF Facilitator, the facilitator introduces it to 
the landowner with a view to securing his / her agreement. In practice, this will be an 
iterative process whereby the document may go back and forth between the business and 
the owner several times, as details are worked out to the satisfaction of both parties. The 
process could be truncated in some situations by face-to-face meetings between a 
representative of the business, the landowner (and his / her Registered Forester) and the 
WEF Facilitator. The WEF Form 2 should also set out what type of information the 
business can use for reporting and promotion purposes, and the types of media in which 
this information can be used, with a view to protecting the landowner from unsolicited 
visits or interference from third parties. The WEF Form 2 should include details on how 
either party can withdraw from the agreement, should difficulties arise at any point during 
the contract period.  

5.2.16. Once the WEF Form 2 has been completed and the details of how the business wishes to 
utilise its associated with the woodland have been agreed with the landowner, the form 
can be signed by both parties, and by the WEF Facilitator, as a facilitating party. The 
completed and signed WEF Form 2, together with the Ecosystem Services Report 
attached as an appendix, represents the agreement between the landowner and the 
business, in relation to the native woodland project in question. At this point, the WEF 

 
5 In the case of bee hives, the WEF Facilitator must liaise with the Federation of Irish Beekeepers Associations 
(FIBKA) to establish for example the best location for hives, working out access with the owner, sorting out 
liability issues, clarifying ownership of the honey, etc. 
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Facilitator sends a copy of the agreement to both parties and also to the Department 
(forestry.1stgrant@agriculture.gov.ie.). It is important to keep in mind that the WEF Form 
2 should be signed before financial approval for the Afforestation project (Department 
Form 1a) is issued by the Department.  

5.2.17.  It should be noted that the WEF Facilitator is responsible for the Agreement (WEF Form 
2). Furthermore, there can only be one WEF agreement per native woodland project. 

5.2.18.  The length of the association between the owner and his / her native woodland project, 
and the associated business, is set out in the WEF Form 2 agreement. The agreement can 
always be extended in the future, resulting in a long-term association that benefits all 
parties. However, WEF agreements should generally be made for the duration of the 
afforestation contract (20 years for farmers and 15 years for non-farmers).  

 

5.3 Payment of the WEF Contribution 

5.3.1 The payment of the 1st instalment grant by the Department, based on the submission of an 
Afforestation Scheme Form 2 after planting has been completed, is a critical element of 
the WEF mechanism. The submitted Afforestation Scheme Form 2 triggers a Department 
inspection of the newly-planted woodland, to ensure that the planting, fencing, etc. meet 
the required standards and that the conditions set out in the Technical Approval letter 
have been met. This may be a field inspection or a desk inspection, based on submitted 
returns and Provenance Declaration Forms for material planted. In situations where 
deficiencies are observed, the Department issues a remedial works letter and re-inspects 
once corrective actions have been taken. Therefore, the payment of the 1st Afforestation 
Scheme grant instalment reflects that fact that the woodland has been planted correctly 
and in line with all of the relevant standards and conditions. As a result, it forms an 
appropriate trigger for the payment of the business contribution to the new forest owner, 
under the WEF mechanism.  

5.3.2 To this end, when the 1st Afforestation Scheme grant instalment is paid, the owner or 
their Registered Forester will provide a copy of the Department’s payment confirmation 
letter to the WEF Facilitator. This letter represents notification that the WEF payment is 
now due. 

5.3.3   The WEF Facilitator informs the associated business that the native woodland project has 
now been planted to the satisfaction of the Department, and that payment of the WEF 
contribution is now due. Note, it is the responsibility of the WEF Facilitator to compare 
the project realised on the ground with what was specified in the Technical Approval 
Letter, and to adjust payment downwards, if necessary. For example, the area planted 
may be less than that approved, due to various reasons, e.g. the discovery of 
archaeological artifacts during site works, that gave rise to exclusions, or if the owner 
him-/herself decides not to plant a particular field, for farm management purposes. If and 
when this occurs, the amount payable by the business may be less than that initially 
calculated. Similarly, the WEF Facilitator should check to see if any reduction in the area 
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planted has an impact on the predicted range and level of ecosystem services the 
woodland will deliver over the next 50 years, as described in the Ecosystem Service 
Report attached to the WEF Form 2 agreement, and to inform the business of same, in 
case this clashes with their original preferences that prompted them to select this project. 

5.3.4  The Associated Business must transfer the funds to the native woodland owner as soon as 
possible after the 1st instalment grant was paid by the Department. It is the WEF 
Facilitator’s responsibility to ensure that both the Associated Business and the landowner 
are fully informed and that the Associated Business has all the details available to be able 
to make the payment without delay.  The WEF Facilitator must also explain any 
reduction arising due to land excluded from planting to the business and the landowner.  

5.3.5 Immediately after payment of the WEF contribution is made to the owner, the WEF 
Facilitator must notify the Department of same, explaining any reductions that might 
have arisen.  

5.3.6 Under the WEF mechanism, the Associate Business and the WEF Facilitator must strive 
to ensure that the forest owner receives the WEF contribution within 4 weeks of the date 
of the 1st grant instalment payment confirmation letter issued by the Department to the 
forest owner. While tailored payment schedules may be agreed upon by the Associated 
Business and the landowner (as per the WEF Form 2), in general, the Department 
encourages the WEF contribution to be paid in full at this stage.  

5.3.7 Only one WEF contribution (typically made as a single payment) can be made per 
afforestation Contract Number. That is, a particular native woodland project may only 
have one business matched to it.  

5.3.8  Participants will have no further financial claim on the business once the WEF payment 
is made (unless otherwise stated in the signed WEF Agreement).  

5.3.9  All original documents are kept by the WEF Facilitator for at least 10 years. WEF 
initiative related information may be subject to scrutiny by the European Commission in 
the context of State aid.  

5.3.10  It is the WEF Facilitator’s responsibility to provide the Department with copies of all 
WEF related documentation as specified in this document. 

5.3.11  Contractual agreements between the business and the WEF Facilitator is a matter for both 
parties, the Department has no role in these arrangements. 

5.3.12  Department officials may examine all WEF files held by the WEF Facilitator that relate 
to those native woodland projects that are participating in the WEF and that are being 
managed by the WEF Facilitator.    

5.3.13 The Department is not liable for any costs incurred by the WEF Facilitator on behalf of 
the business, landowner or forestry company.  

5.3.14 There is no additional payment from the Department to cover any additional costs 
incurred by the forestry company in promoting the WEF Scheme. 
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5.3.15 Situations may arise whereby the contribution from the Associated Business is not 
forthcoming, resulting in the payment to the owner not being made within the 4-week 
period. In such cases, the following can apply, and it is important that the WEF Form 2 
includes details to deal with such a contingency.  

 

5.4 Switching native woodland projects or ending the association 

There are three scenarios whereby a business can become associated with an alternative 
native woodland project. These scenarios are collectively referred to as ‘switching’.  

5.4.1 Form 1b is not submitted by the expiry date specified in the technical approval (Form 1) 

The native woodland project is automatically withdrawn from the WEF if the 
Afforestation Scheme Form 1b is not submitted to the Department by the expiry date 
specified in the technical approval letter (Form 1). In such cases, the WEF Facilitator 
provides the business with a new WEF Form 2 for an alternative project, and the process 
restarts.  

5.4.2 Site at Form 2 stage does match the proposed site at Technical Approval stage 

As described above in Section 5.3.3, in some cases, the native woodland project 
implemented on-the-ground can be different from the native woodland project that 
received technical approval. The WEF Facilitator informs the business of such changes 
when notifying the business that the 1st grant instalment has been paid by the Department. 
Such changes can be significant and, in some cases, may affect the range and level of 
ecosystem services the woodland is capable of delivering over the next 50 years. If the 
differences are of this nature, the business may opt to request another native woodland 
project that better reflects its preferences, or may opt to withdraw from the WEF 
altogether. In such cases, the business completes the WEF Form 3, to notify the WEF 
Facilitator of its request for an alternative native woodland project, or to withdraw from 
the WEF. Note, however, that while changes often occur, they are typically small in 
nature and will not impact the ecosystem profile of the project. The default position, 
therefore, is to continue with the current native woodland project, i.e. make the 
contribution within 4 weeks of being notified by the facilitator that the 1st grant 
instalment has been paid.  

5.4.3 Ending the association after the completion date 

5.4.3.1 If the business wishes to withdraw from the WEF, due to extensive changes in the project 
realised on-the-ground, or where the Department does not pay the 1st grant instalment 
within 180 days of receiving the Afforestation Scheme Form 2, it completes the WEF 
Form 3 and sends it to the WEF Facilitator.  

5.3.4.2 If the forest owner wishes to withdraw from the WEF, due to the Associated Company 
acting beyond what has been agreed in the WEF Form 2 or due to non-compliance with 
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any aspect of the agreement, the forest owner can also send a completed WEF Form 3 to 
the WEF Facilitator. 

5.3.4.3 On receipt of a WEF Form 3, the WEF Facilitator should attempt to match the project 
with another business and send a copy of the WEF Form 3 to the Department by email to 
forestry.1stgrant@agriculture.gov.ie. 

 

5.5 WEF Ecosystem Services Report 

5.5.1 The WEF Ecosystem Services Report is prepared by the WEF Facilitator, based on the 
decision of the landowner to opt in under the WEF mechanism.  

5.5.2 The content of the WEF Ecosystem Services Report will vary depending on the nature of 
the site, i.e. size, location, linkages with other semi-natural habitats via rivers, hedgerows, 
etc., visibility in the landscape, proximity to a local school or village, noteworthy cultural 
or historical associations. It will also detail the range of ecosystem services the woodland, 
if realized, will deliver over the initial 50 years, and the nature and extent of these 
services. For example, the site may be located within an area of intensive agriculture, and 
the report could describe how important the woodland would be as a semi-natural habitat 
in such a landscape, providing a stepping-stone for wildlife moving across it. Similarly, 
the role of the woodland in protecting and enhancing water quality could be an important 
ecosystem service, providing the range of benefits set out in the Department’s Woodlands 
for Water document. The woodland may also reinforce a particular historical association 
within the locality (for example, by reflecting original placenames containing references 
to trees and woodlands), and this too is a benefit worth highlighting. While quantifying 
the scale of the services delivered can be difficult, the report should set the context by 
referring to underlying legislation and national, regional and local targets, and frame the 
ecosystem service(s) the woodland is likely to deliver in that context. 

5.5.3 Whilst compiling the report, the Facilitator should interact with the landowner so that 
s/he is familiar with the report’s content and the type and extent of ecosystem services 
envisaged. The landowner is also likely to have local knowledge regarding the immediate 
environment and local historical and cultural associations, all of which can inform the 
report.  

5.5.4 When meeting with a business interested in contributing under the WEF, the WEF 
Facilitator can describe the various projects on their records, using the Ecosystem 
Services Reports. In this way, the business is able to select the project it feels is the best 
fit, based on the type of ecosystem services the project will deliver, and other aspects 
such as size (versus what they are willing to contribute) and location (in terms of ease of 
access for site visits by employees, if so desired).  

5.5.5 Once the business selects a project, discussions with the applicant then take place and 
agreement reached, which will include how the business intends to use its association 
with the woodland. As previously outlined, this use will vary greatly.  
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5.5.6 If completed in time, the WEF Ecosystem Services Report can be submitted as part of the 
afforestation application as a supplementary report. While its purpose relates to the WEF 
aspect of the project, DAFM will include it in its assessment of the application, including 
its screening for AA and EIA. Note that the report, if submitted, will appear on the 
Department’s online public Forest Licence Viewer alongside other material relating to 
the application.   

5.5.7 The WEF Facilitator must be appropriately qualified and / or experienced to complete the 
Ecosystem Services Report. Furthermore, the identification of relevant ecosystem 
services and the estimation of their significance over the initial 50-year growth of the 
forest, must have a scientific basisanalysis, and any methodology, standards, procedures, 
guidelines and research used in the process must be appropriately cited. It is recognised 
that a quantitative report may not be possible for all ecosystem services and that a 
qualitative approach may be more appropriate. However, any quantitative approach must 
be supported by scientific research papers and reports and/or other verifiable and 
respected sources, all of which must be appropriately cited.  

5.5.8 The WEF Ecosystem Services Report is attached to the WEF Form 2, as prepared by the 
WEF Facilitator and agreed with the business. A copy of the report must also be lodged 
with the Department by e-mail (forestry.1stgrant@agriculture.gov.ie). 

5.5.9 The WEF Facilitator will also send a copy of the Ecosystem Services Report at the same 
time to the landowner.  

5.5.10  The owner of the native woodland project being supported by the business is allowed to 
use any and all information contained in the Ecosystem Services Report compiled for that 
project, including estimates regarding carbon.  

5.5.11 The Department is also allowed to use all information contained in the any Ecosystem 
Services Report it receives under the WEF mechanism.  

5.5.12 The State maintains its primacy on reporting rights of the carbon captured by native 
woodland projects realised under the WEF at all times, as part of its international 
reporting obligations6.  

 

 
6 The State’s obligations to report greenhouse gas emissions and greenhouse gas removals in the land use, land use 
change and forestry (LULUCF) sectors are set out under Regulation (EU) No 525/2013, while its accounting 
obligations are set out in Decision No 529/2013/EU up to 2020 and Regulation (EU) No 2018/841 (“the LULUCF 
Regulation”) for the period 2021-2030. These relate to the EU's international commitments and obligations under 
the UN Framework Convention on Climate Change (UNFCCC) and the associated Kyoto Protocol and Paris 
Agreement. 
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6 Promotion of WEF projects 
 

6.1. The extent to which the business can use the native woodland project is set out within the 
WEF Agreement (Form WEF 2), which is prepared by the Facilitator and signed by both 
the owner of the native woodland project and the business. In addition to planned 
activities (as described under Section 5.2), the WEF Agreement must include details of 
any promotional work the business intends to pursue during the duration of the WEF 
Agreement. Considerations regarding promotional activities are set out below.  

6.2. The level of involvement depends on the type of promotional activities that the business 
would like to carry out, and as agreed with the forest owner. A variety of promotional 
activities could be envisaged, such as (list is not exhaustive): 

 Onsite signage promoting the involvement of the business in the emerging woodland 
(signs must be no larger than 1 m2 in size);  

 Articles prepared for printed media (with or without online versions), e.g. 
newspapers and magazines; 

 Pieces prepared for popular radio and / or TV programmes; 
 Advertisements promoting the goods and services provided by the business; 
 A presence on social media, with regular posting tracking the woodland’s progress;  
 Material (e.g. leaflets, videos) intended for the customers, employees and / or 

suppliers of the business.  
 Promotional events onsite, e.g. ceremonial tree planting involving well-known 

individuals, from a local, regional or national perspective;  
 Internal reports on progress within corporate documentation, e.g. shareholder reports. 

6.3. The WEF Form 2 will inform the forest owner of the type of promotional activities the 
business wishes to pursue. The business may also wish to include the forest owner 
directly in those activities, e.g. interview with the owner as part of a piece prepared for 
radio. In addition, the WEF Facilitator should keep the forest owner updated as and when 
the different promotional activities are being rolled out.  

6.4. In all cases, the Department’s involvement in establishing the woodland must also be 
recognized. The Department’s logo must be displayed and must be equal in size to any 
other logos included (including that of the business itself). The recommended text 
acknowledging the Department’s contribution reads as follows: “This Native Woodland 
has received funding from the Department of Agriculture, Food and the Marine under the 
Afforestation Scheme.” 

6.5. The forest owner’s name and address or any other information that might identify the 
owner or members of his/her family cannot be used in any promotional material, unless 
the forest owner explicitly agrees to the details being used. 
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6.6. Participating businesses should note that clearance in relation to the use of the 
Department logo and reference to Department funding must be sought for all initial draft 
promotional material and templates.  Drafts will need to be provided to the Department 
by email (forestry.1stgrant@agriculture.gov.ie) for verification of compliance with the 
requirements before any of the material is finalised and published.  Following the initial 
stages, when preparing additional promotional material, the business is strongly 
encouraged to engage with the Department to ensure that the Department is satisfied that 
its role is correctly reflected.  
 

6.7. The Department can use the name of the business in its own promotional activities 
(including literature events) aimed at increasing contributions to the WEF fund and also 
promoting the Afforestation Scheme in general. This may include (inter alia) press 
releases, brochures, seminars and field days. The total value of the fund may be quoted 
but not the contribution at an individual business level. The business itself may choose to 
publicise its own total contribution if they wish to do so in accordance with the WEF 
Agreement. 

6.9  Any signage put in place by the business will be the property of the business. Therefore, 
the maintenance and repair of such signage will be the responsibility of the business. The 
landowner has no obligation whatsoever in the maintenance or otherwise of any signage 
as described in the WEF Agreement. The location of any signage requires prior approval 
from the owner before the signage is erected. 

6.10. The business will be responsible for public liability in relation to any promotional events 
that take place within the woodland.   
 

6.11. Where a forest owner feels that information relating to their native woodland project was 
used outside of the WEF Agreement, s/he can lodge a formal complaint to the Minister. 
The Minister can decide to reduce the duration of the WEF Agreement, thereby ending 
the association between the business and the native woodland project. In these 
circumstances, the business will not be entitled to any repayments made in relation to the 
fund. The Minister’s decision in this regard is final. 
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7 General rules & requirements  
 

7.1 Department Contact Details: 

 Queries and documentation regarding the opting into the Scheme, should be directed to:  
 
Approvals Section 
Department of Agriculture, Food & the Marine, 
Johnstown Castle Estate 
Co. Wexford 
E-mail (include ‘WEF’ in title bar): Approvals.ForestService@agriculture.gov.ie  
Tel.: 053 9163400 
Web gov.ie - Forestry in Ireland 

 
 

 Queries and documentation regarding the Form WEF-1 Expression of Interest, WEF 
Agreement (WEF Form 2), Promotion and Communication, request to end the 
association with the WEF project (WEF Form 3), List of WEF Facilitators (WEF 
Form 4), and feedback to the Department in relation to the Scheme should be 
directed to: 

 
Form 2 Payment Section 
Department of Agriculture, Food & the Marine, 
Johnstown Castle Estate 
Co. Wexford 
E-mail (include ‘WEF’ in title bar): forestry.1stgrant@agriculture.gov.ie 
Tel.: 053 9163400 
gov.ie - Forestry in Ireland 
 

 
7.2  Existing standards that provide the basis for eligibility for continued payment of the annual 

premium, apply to the management of the native woodland project throughout the premium 
period.  

 
7.3  The WEF initiative is envisaged to operate during the period of the current Forestry 

Programme 2023-2027. The Minister reserves the right to amend or add to the terms and 
conditions of this initiative without notice and can terminate or suspend the WEF initiative 
at any stage. Early termination may mean that participating landowners may not receive a 
WEF payment   

7.4 The WEF initiative is open to private landowners only. 

7.5  While the WEF requires the compilation of a WEF Ecosystem Services Report and the 
submission of same to the Department, the Department will not accept any responsibility 
or liability for any information contained in that report.  
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7.6  In accordance with European Communities (Forest Consent and Assessment) Regulations 

2010 (S.I. No. 558 of 2010), as amended (by S.I. No. 442 of 2012), all afforestation 
projects (whether availing of grant aid or not) must obtain prior written approval from the 
Department of Agriculture, Food and the Marine, hereafter referred to as a ‘technical 
approval’.  

 
7.7  The WEF payment is an arrangement that is agreed between the associated business and 

the landowner. A key part of the WEF Facilitator’s role is to facilitate this process. While 
the Department provides a framework within which the WEF payment can be made, the 
Department is not responsible for any situation that might arise where the payment does 
not materialise for the landowner. Furthermore, the Department is not liable to the 
landowner where for whatever reason the WEF payment is not made by the business. 
Regardless of whether or not the WEF payment is paid, the terms and conditions of the 
Afforestation Scheme are unaffected.  
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8 Data Protection - Data Protection Notice: 
8.1 Part A: Information applicable to all the Department’s customers:  

8.1.1 The Department of Agriculture, Food and the Marine is fully committed to keeping all 
personal data, submitted by our customers, fully safe and secure during our administrative 
processes.   All necessary technical measures have been put in place to ensure the safety 
and security of our systems which hold this data.  The staff of the Department are also 
considered customers of the Department from a Data Protection perspective and may 
exercise their rights in the same way. 

8.1.2 Transparency and openness in the use of personal data held is important to the Department 
and therefore we aim to fully inform all our customers about the purpose(s) that their data 
will be used for and why, where it may be shared elsewhere and why and how long their 
data may be held for by the Department.  Information on the rights of the customers will 
also be provided.  

8.1.3 The current legislation for Data Protection in Ireland is the Data Protection Act 1998 as 
amended by the 2003 Data Protection Act.  The General Data Protection Regulations (EU 
2016/679) will come into effect on 25 May 2018.   

8.1.4 The Data Controller for the collection of all personal data in the Department of Agriculture, 
Food and the Marine is the Minister for the Department, as the legal entity.  

8.1.5 The Data Protection Officer can be contacted as follows: 
Data Protection Officer 
Data Protection Unit, Corporate Affairs,  
Department of Agriculture, Food and the Marine 
Grattan Business Park, Dublin Road, 
Portlaoise, Co Laois 

8.1.6 Personal data processed by the Department will only be used for the specific purpose (s) as 
outlined when the data is collected and will only be used in accordance with the Data 
Protection legislation in force.  

8.1.7 Rights of the Individual in relation to personal data held by the Department: 

When you, as a customer, provide personal data to the Department you have certain rights 
available to you in relation to that data.  These rights are as listed below and can be 
exercised by contacting the Data Protection Officer, as detailed above:  

8.1.8 Currently the customer has the following rights: 

- The individual has the right to access to their data.    
- The individual has the right to rectification of their data 
- The individual has the right to erasure of their data 
- The individual has the right to lodge a complaint with the Supervisory Authority 
- The individual has the right to restriction of processing 
- The right to data portability  
- The individual has the right to object to processing 
- The individual has the right to withdraw consent if they previously gave it 
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8.2 Part B – Information specific to the personal data being collected 

The following data is specific information in relation to the personal data processed for the 
WEF scheme 

8.2.1 Specified purpose: 
8.2.1.1The purpose for collection and use of the data shall not extend beyond the WEF and the 

objectives of this scheme as outlined. This may include future surveys to determine the 
level of engagement between the landowner and businesses or WEF Facilitators. 

 
8.2.1.2 The organisers\administrators and facilitators undertake to treat all information, 

particularly personal data, as confidential and to comply with all directions of the 
Department with regard to the use and application of all and any confidential information.  

 
8.2.1.3 By ticking the opt in box on the Afforestation Scheme Form 1 or equivalent notification 

(prior to Form 1a approval), the landowner agrees to allow the forester/forestry company to 
send any or all WEF Facilitators appearing on the Department’s list of WEF Facilitators, 
information on the proposed site. This information will include area, species, location 
down to townland level, date of technical approval and the CN Number.  

8.2.1.4 By ticking the opt in box on the Afforestation Scheme Form 1 or equivalent notification 
(prior to Form 1a approval), the landowner agrees to allow the Department to use 
information on the native woodland project to promote the WEF initiative and / or the 
wider Afforestation Scheme. Information includes area, species, location down to townland 
level, date of technical approval and the CN Number, forestry company name and contact 
details, and the WEF Ecosystem Services Report. Individual owners participating in the 
WEF initiative will not be identified by the Department in any such promotion.  

8.2.2 Legal basis:  
The decision to participate in the WEF and consequently send your contact details to the 
Department of Agriculture, Food and the Marine is entirely your decision; there is no legal 
basis compelling you to send the Department your contact details.  

 
8.2.3 Recipients:   

8.2.3.1  Landowners, businesses, forestry companies and WEF Facilitators should be aware that 
all the information supplied on applications and in any supporting or related 
documentation shall be made available to any other Department or Agency solely for 
audit and evaluation purposes and as appropriate, and that the results of which may be 
made public. Similarly, all such information will also be uploaded onto the Forest 
Licence Viewer. No individual will be identified.  

 
8.2.3.2  All information held on the WEF Database including information relating to carbon or 

other ecosystem services provided by the Native Woodland projects may be made 
available to the Department or to any other Department or Agency where required, for 
scheme evaluation and statistical purposes, the results of which may be made public. No 
individual will be identified.  
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8.2.3.3 In accordance with the European Union Guidelines for State aid in the agriculture and 

forestry sector and in rural areas 2014 – 2020, data of beneficiaries of exchequer funding 
under the Forestry Programme 2014 – 2020 will be published and may be processed by 
auditing and investigating bodies of the European Union. This information will be 
published on the Department’s website and will include the full text of the notified aid 
scheme (afforestation scheme ) and it’s implementing provisions, the granting authority 
(the Department), the names of the individual beneficiaries (landowners), the scheme 
type (afforestation) and amount of aid granted to each beneficiary (exchequer funding 
only), the region at Nomenclature of Territorial Units for Statistics level II in which the 
beneficiary is located and the principal economic sector in which the beneficiary has its 
activities, at NACE group level (Statistical classification of economic activities in the 
European Community). This will only apply to beneficiaries where the cumulative aid 
amount (exchequer funding only) granted at financial approval is greater than €60,000 for 
beneficiaries active in the primary agriculture production and €500,000 for others for the 
amount of aid granted at the time of financial approval discounted at the rate at the time.  
Such information will be published after the granting decision has been taken and will be 
kept for at least 10 years and shall be available for the general public without restrictions. 
These records must be maintained for 10 years from the date of award of the aid and must 
be provided to the Commission upon request.   

 
8.2.3.4 Information supplied to the Department may be disclosed under the Freedom of 

Information Acts 1997 and 2003. All personal data will be processed in accordance with 
the Data Protection Acts 1988 and 2003. 
 

8.2.4 Transferred outside the EU:   
Data will not be transferred outside the EU.  

8.2.5 Retention Period: 
Data collected for this purpose will be held by the Department only as long as there is a 
business need to do so in line with the purpose(s) for which it was collected. After this 
time it will be marked for destruction and will be destroyed in line with internal 
guidelines or guidelines for destruction received from the National Archives Office or 
associated permissions received from them 
 

8.2.6 Data Provision being statutory or contractual obligation: 
8.2.6.1 Submission of signed application forms for the Department’ss afforestation scheme 

 confirm acceptance of the terms and conditions of the scheme and constitute acceptance 
of a contract between the Department and the landowner.  

 
8.2.6.2 The Landowners, businesses, forestry companies and WEF Facilitators are required to 

supply data in support of the WEF to confirm involvement in the fund. 
 
8.2.6.3 Incorrect or incomplete data or failure to supply data may result in exclusion from the 

scheme.  
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8.2.7 Automated Decision Making:   
Certain personal data provided in support of this scheme will be processed 
automatically for the purpose of cross checking personal details on the 
Department’s’s Customer Care and Account systems to enable the processing of 
payments.   

 
8.2.8 Information from Third Party: 

Data supplied by Third Parties will be treated in the same manner as data supplied 
directly from customers.  

8.2.9 Contain technical information re Cookies Policy and collection and use of technical 
information (similar to that already on website) 
The Department of Agriculture, Food and the Marine is fully committed to keeping all 
personal data submitted by its customers, fully safe and secure during administrative 
processes.   All necessary technical measures have been put in place to ensure the 
safety and security of the systems which hold this data.  Department staff are also 
considered as customers of the Department from a Data Protection perspective and 
may exercise their data protection rights in the same way. 
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Appendix 1 

WEF Form 1: Business Expression of Interest (EOI) 

Business name  
Business address  

 
 

CRO No.   VAT No.  
Preferred location of native woodland project (by County)  
Preferred size of native woodland project  
Please give range, e.g. ‘4 to 7 ha’. 

 

 
Preferred Ecosystem Service(s) 
Use this section of the form to indicate which 
ecosystem services the business is 
particularly interested in.  
Where no ecosystem preference is ticked, this 
indicates that the business is satisfied to be 
association with establishing a new native 
woodland, without any particular focus being 
placed on any individual ecosystem 
service(s).  

 Tick 
Preferred Ecosystem Service(s):  Yes No 
   
If ‘Yes’, please rank according to preference (with ‘1’ indicating 
highest preference). 

Ecosystem service Rank 
Carbon sequestration   
Improving water quality  
Regulation of flood water  
Bank stabilisation   
Riparian restoration  
Enhance aquatic ecosystems  
Biodiversity  
Protection of soil  
Landscape enhancement  
Renewable energy production  
Historical & cultural heritage  
Environmental education  
Other (Describe)  
  

On behalf of [Business name], (i) I agree to the terms and conditions as set out in the document entitled 
Woodland Environmental Fund: Terms and Conditions; and (ii) I hereby wish to indicate the 
willingness of that same business to become an Associated Business under the Woodland 
Environmental Fund initiative, to be matched with a suitable native woodland project and to pay the 
owner the WEF payment of €1,000 / ha upon the satisfactory planting of that project. 
Name  
Signature  
Position in Business   
E mail address  
Date   
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Appendix 2 

WEF Form 2: WEF Agreement 

 
Notification of Potential Native Woodland Project to Business 
This is based on the owner having opted in under the WEF mechanism, and the Business having 
expressed interest in being associated with a native woodland project.  
The form will be completed in stages and will likely involve an iterative process between the Landowner 
and the Business, with the WEF Facilitator acting as an intermediate. This form can only be fully 
completed once signed by the Landowner and the Business, at which point, the WEF Agreement between 
the two parties is reached. 
WEF Facilitator Name  
Date of Offer  
Business Name  
Business address  

 
 

Native Woodland Project (CN)  
Area (ha)  
Native Woodland Scenario(s) to be planted As 
per DAFM’ Native Woodland Framework 
document and as specified in the Afforestation 
Scheme Form 1. 

 

Name of Landowner / Applicant of Native 
Woodland Project  

 

Plantation Location County  
Townland  
OS 6 Inch Sheet No.  

 
The above Native Woodland Project will 
deliver the ecosystem services as indicated 
opposite during its initial 50 years of growth. 
Full details will be included in the Ecosystem 
Services Report 
 
 
Where no ecosystem services are ticked no 
Ecosystem Services Report is being prepared.   
 

Ecosystem service relevant to this 
Native Woodland Project 

Tick 

Carbon sequestration  
Improving water quality in the local 
area 

 

Regulation of flood water  
Bank stabilisation  
Riparian restoration  
Enhance aquatic ecosystems  
Biodiversity  
Protection of soil  
Landscape enhancement  
Renewable energy production  

Status of Ecosystem Services Report Completed and attached   
To be completed  
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Potential WEF Contribution 
I.e. €1,000 multiplied by area (ha). Note that the actual amount payable will 
depend on the area planted, as confirms by DAFM’s payment of the 1st grant 
instalment under the Afforestation Scheme. 

€ 

 
Details of the WEF Agreement 

Duration of WEF Agreement 
From the date of completion of the planting to the end of the premium payment 
period (usually 15 years for non-farmers and 20 years for farmers). 

 

Details of the WEF Agreement 
 Set out the details of the WEF Agreement between the Owner and the Business. This should 

cover all aspects, including promotional activities, signage and onsite events the business wishes 
to pursue, the information the owner is prepared to let the business use, procedures for resolving 
any issues or disagreements that arise, etc.  

 See Sections 5.2 and 5.5 of the Woodland Environmental Fund: Terms and Conditions document  
 Completing this section is likely to be an iterative process between the Owner and the Business, 

with the WEF Facilitator acting as an intermediate between the parties. 
 Note the requirements regarding recognising DAFM’s contribution to the project.  
 Expand the field below as necessary. 

 
 

Declarations underpinning this WEF Agreement 

On behalf of [Business name] and based on the Ecosystem Services Report (attached to this Form as an 
appendix), I agree to enter into an associated with this Native Woodland Project in line with the above 
agreement details, and also to the terms and conditions as set out in the document entitled Woodland 
Environmental Fund: Terms & Conditions. 
Name (signing on behalf of the Business)  
Signature  
Position within Business  
Date of acceptance  
Contact details  

 
I, the owner of the Native Woodland Project CN [CN number here], agree to enter into an agreement 
with [Business Name], based on the Ecosystem Services Report (attached as an appendix to this 
agreement) and in line with the above agreement details(*), and also to the terms and conditions as set 
out in the document entitled Woodland Environmental Fund: Terms & Conditions. 
(*Including details on the type of information the Business can use for promotional purposes.) 
Name of Landowner  
Signature  
Date of acceptance  
Contact details  
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I, a WEF Facilitator, facilitated the process of reaching this WEF Agreement, and compiled the 
Ecosystem Services Report upon which it is based (report attached as an appendix to this form,) I am a 
party to this agreement as an Observer. Any additional arrangements reached between the Owner and 
the Business will be added as supplementary appendices to this agreement.  
Name of WEF Facilitator  
Signature  
Date  
Contact details  
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WEF Form 2: WEF Agreement - WEF Ecosystem Services Report  

TEMPLATE 

 
Context for this Report  

1. An applicant seeking funding under the Afforestation Scheme to establish native 
woodland can opt into the WEF initiative, thereby indicating his / her willingness to have 
a business associated with that project.  

2. Businesses wishing to be involved in the WEF initiative and to become associated with a 
native woodland project, express their interest to the WEF Facilitator, using the WEF 
Form 1: Expression of Interest. 

3. Each native woodland project will differ in size, location and species planted, and in the 
type and extent of ecosystem services it is likely to deliver during its first 50 years of 
growth, if planted.  

4. Individual businesses may have particular preferences regarding the size or location of 
the woodland, and / or the type of ecosystem services it will be capable of delivering.  

5. Therefore, the WEF Facilitator needs a mechanism whereby s/he can present the various 
options to the business, for it to select a woodland that suits its own preferences.  

6. This mechanism is the WEF Ecosystem Services Report, which is completed by the WEF 
Facilitator for each native woodland project.  

7. The Report is completed before planting and is based on a site visit by the Facilitator. 

8. As set out in the main body of the Woodland Environmental Fund: Terms & Conditions 
document, some ecosystems are easier to quantify than others, and the Report is likely to 
comprise a mixture of qualitative and quantitative assessments of the likely type and 
extent of ecosystem services the woodland is capable of delivering during its first 50 
years. However, the report must cite research, methodology, case studies, and other 
sources used.   

9. Site photos and photos of woodland development on similar sites should be included, to 
promote an understanding amongst business representative looking at the different 
reports.  

10. The following template of the WEF Ecosystem Service Report must be used by WEF 
Facilitators. However, additional pages and sections can be added, and DAFM is open to 
feedback on the template.   
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Name of WEF Facilitator Contract (CN) 
Number: 

 

 
Report completed by: 

 

Forester/ecologist 

 
Address / Contact Details  

  

Details of Native Woodland Project  

Contract Number (CN) (if issued)  

County  

Townland(s)  

Area (ha)  

NOTE, details of the project, including the area planted, species selection, and design, are 
presented here in good faith and without prejudice to the final decision of DAFM regarding 
the approval (or otherwise) of this project and conditions that may attach, which may reduce 
the area planted and / or change details.  

Native Woodland Type(s) 

As per application, derived using Native 
Woodland Framework document.  

 

Species  

List from most prominent to least. 

 

 
Approx. number of trees to be planted  

Applicant Name & Contact Details (optional)  

 
Geographical location of centre point (using 
National Grid) 

 

 
Current use (pre-planting)  

Likely use, if not planted  

Summary of receiving environment 

Water, biodiversity, archaeological 
landscape, visual landscape, social 
sensitivities, etc.  

 



37 

 

Overview of woodland design, include 
environmental setbacks and other open 
spaces.  

 

 

Overview of establishment operations, early 
maintenance, and management up to Year 50. 

 

 
List the maps and photos included with this 
report  

The inclusion of maps, aerial photos and site 
photos will enable the would-be business to 
better visualize the project area.   

 

 

Ecosystem Services: Type and Extent 

Type of Ecosystem 
Service Delete those 
not relevant to this 
project. 

Describe in quantitative and / or qualitative terms, the extent to 
which this ecosystem service will be delivered by this project over 
the initial 50 years of growth 
In all cases, cite rationale and methodologies used, scientific studies 
and other case studies on which any qualitative and / or quantitative 
conclusions are based. 
The existing text in the table are examples of the rationale that may 
apply to this ecosystem service, and can be amended or replaced 
altogether, as appropriate. 
For each relevant ecosystem service, provide a baseline measurement 
an include negative indicators evident. Follow-up monitoring will be 
able to track change / improvements, using these baseline 
measurements as the starting point. In addition, several entries can 
be accompanied by a pre-afforestation photograph from fixed points. 
Further photographs as the woodland develops (even over the initial 
few years) will clearly show progress. 
Indicate how follow-up monitoring will be carried out for each, and 
the positive indicators that will be tracked. 

Carbon sequestration  

Example: Carbon sequestered over 50 years by the emerging native 
woodland on this site, based on the assumption that this site will only 
ever be thinned (on a continuous cover basis for mineral soils or on a 
shelterwood / underplanting basis for peat soils).  
Note Teagasc / DAFM Forest Carbon Tool, accessible at: Forest 
Carbon Tool - Teagasc | Agriculture and Food Development 
Authority 

Improving water 

quality in the local 
area 

Example: Describe the current situation, looking at the EPA website, 
which might indicate that the waterbody is poor or moderate in status. 
Name the stream, order of the stream, water subbasin, cited 
significant pressure(s). Describe objective under the Water 
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Framework Directive to restore waterbodies to good status or higher, 
and how this woodland and associated design (e.g. no drains, long 
term management under CCF) will further that objective, mainly by 
acting as a buffer to overland flow of sediment and nutrients from 
upslope landuses.  

Regulation of flood 
water 

Example: Current situation, downstream from project area is 

liable to periodic flooding. Therefore, due to water retention 

properties of native woodland, this project will represent a natural 

flood retention feature, complimenting other measures within the 
overall catchment to slow down the release of floodwaters and 

mitigate against the flooding of downstream centres of 
population.  

 

Bank stabilisation  

Example: Currently, bank is unstable, with localised collapsing 

due to force of flow and also, accessing of waterbody by livestock, 
causing rutting down to the water’s edge. The fencing off of the 
project area and requirements regarding the exclusion of livestock 

will remove threat. The application of a water setback along the 
aquatic zone will enable the bank to be stabilised by the 

unhindered development of native ground vegetation. Over the 
medium term, the establishment of riparian trees such as willow 

will further stabilise the bank. 

Riparian 
restoration 

Example: Currently, what would be the riparian zone is under 
grass and used for grazing by cattle. Pot-planting, this area will be 

a water setback, meaning that the ground vegetation will be 
allowed to develop naturally without interruption, right to the 

water’s edge. This promotes the restoration of the riparian zone 

and associated biodiversity, all along the length of the stream / 

river / lakeshore. 

Enhance aquatic 

ecosystems 

Example: Currently, there is very little contribution from bankside 
vegetation to support the aquatic ecosystem, as the filed is under 

grazing. The development of the project and the associated water 
setback will ensure the development of natural vegetation 

alongside the stream / river / lake, including riparian trees. For 

example, this will provide leaf drop of insects and other 

invertebrates into the water, areas of dappled shade, and over 
time, woody debris, all of which will create a source of food, a 
cooling of the water, and structural diversity within the aquatic 

habitat, all of which benefit fish, including salmonoid. 
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Biodiversity Onsite 

Example: The site is currently used for intensive tillage, with 

biodiversity value limited to existing hedgerows. However, 
planting native woodland will dramatically transform the entire 

site into a semi-natural; habitat, with plants and animals quickly 
colonizing the area from adjoining hedgerows and other sources 

(e.g. bird droppings of seed). Over time, a native woodland 
ecosystem will develop, providing a habitat for associated plants 

and fungi, invertebrates, mammals and birds. Over several 

decades, the woodland may begin to meet the criteria for the 

woodland types assigned Annex I status under the habitats 
Directive, and included in the periodic Article 17 report on the 

status of protected habitats and species in Ireland. 

Protection of soil 

Example: The development of a semi-natural habitat that will be 
allowed to develop naturally over time (with any interventions in 
line with CCF practices) and where clearfelling won’t take place, 

will protect the soil and encourage the rich diversity of associated 
lora and fauna, including mycorrhizal associations. A native 

woodland adds a large amount of organic matter to the soil via the 

loss of leaves every autumn. 

Biodiversity within 
the surrounding 

landscape 

Example: Indicate how the emerging woodland will enhance the 

surrounding landscape from a biodiversity perspective. For 
example, it may link up a stream with an existing semi-natural 

habitat, or provide a refuge for wildlife in a locality lacking semi-
natural habitats.  

Visual landscape  

Example: The development of the native woodland, adhering to 

the most appropriate woodland type for the site, will most likely 
add to the attractiveness of the locality from a visual perspective, 

especially if in a prominent position. The use of photo montages of 

the site taken from various vantage points and visualizing how the 

woodland will emerge over time, will aid in the understanding of 
this ecosystem service. 

Renewable energy 
production 

Example: Currently there is no firewood or other types of renew 

able energy being produced from the project area. However, 
thinning in accordance with CCF practices from year 15-20 on, 

will enable the realization of firewood from the site without 

threatening the delivery of other ecosystem services. Such 

firewood might supply the  surrounding community, replacing to 
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some extent the use of fossil fuels (as will as creating the bases of 

an income stream from the woodland, while more valuable 
products develop).)  

 

Other (please 

specify) 

For example: Historical and cultural associations, the provision of 

amenity to local people, the provision of an ‘outdoor’ classroom 

for local school children.  

 
 

Proposed Monitoring 
 
 

Outline the types of monitoring that will table place on this site 
to track the development of the various eco-system services 
assigned to this project, in particular, the emergence of positive 
indicators. If possible and agreed to by the Landowner, s/he 
should be involved too in tracking developments, e.g. by noting 
down encounters with mammals and birds while walking 
through the woodland.  
Also include the standard monitoring and follow-up 
silvicultural works that form a normal part of afforestation (e.g. 
tree mortalities and subsequent replacement, gaps in the fence 
line and associated repair).  

 
 
Please include maps, aerial photos and site photos as relevant in your Ecosystem Services 
Report 
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Appendix 3 

WEF Form 3: Request to End Association with Native Woodland Project 

 

Name  

Address  

 

 

Current Native Woodland Project (CN No.)  

Reason for withdrawing from the Native Woodland Project and from the WEF 

Please outline the reason(s) behind the preference indicated above and what steps have been taken to 
resolve the issues between the parties involved before a decision was taken to withdraw from the project 
and the WEF. Details should also be provided on how the provisions agreed in the WEF Agreement 
(WEF Form 2) that refer to disputes between the contracting parties were exhausted before the 
agreement was terminated.  

 

 

 

 

Name  

Position   

Signature  

Date   
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Appendix 4 

WEF Form 4: Application for Inclusion on DAFM’s List of WEF Facilitators 

 
Please complete in BLOCK LETTERS, to ensure accuracy. 

PART 1: Details to appear in the List of WEF Facilitators 

Name  
Company (if relevant)  
Address  
Telephone  E-mail  
Area of operation 
List counties or if nationwide, insert 
‘Nationwide’. 

 

Qualifications & Relevant 
Experience 
Provide an overview of both, for 
inclusion in the List (max. 20 words). 

 

PART 2: Declaration (for DAFM only) 

i. I confirm that I attach a CV that sets out the necessary details regarding my qualification(s) (NFQ Level 7 
or higher) and work experience relevant to the purpose of this List. (This CV is for DAFM only.) 

ii. I confirm that I am engaged professionally in work relevant to the purpose of this List, and that I currently 
hold Professional Indemnity Insurance in relation to this work.  

iii. I understand that the documents provided under (i), (ii) and (iii) above are for the information of the 
Department only and will not be included on the List itself.  

iv. I agree to the terms & conditions for entry onto the List of WEF Facilitators, as set out in the DAFM 
document Woodland Environmental Fund: Terms & Conditions.  

v. All details provided above and in the attached are accurate and correct.  
vi. I hereby state that I wish to be included on the Department’s List of WEF Facilitators.  

Signature  

Position in Organisation  

Date   
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As set out in the main body of this document Woodland Environmental Fund: Terms & 
Conditions, the Department of Agriculture, Food & the Marine holds a List of WEF Facilitators. 
As set out, these individuals are a critical component of the WEF mechanism, and Registered 
Foresters seeking a WEF Facilitator must select one from the Department’s List.  

The following sets out the requirements for entry onto the Department’s List of WEF 
Facilitators:  

1. All prospecting entrants must hold at least an ordinary bachelor degree (or higher)(*) in 
one or more of the following fields: forestry, ecology or natural resource management. 
They must also be engaged in professional work in one or more of these fields. 
Applicants must include an up-to-date Curriculum Vitae (CV) with their application for 
entry onto the List, detailing their relevant qualification(s) (as per above and to include 
full course title, completion year, 3rd level institute, an short overview of the course 
content, and the title of any theses completed) and experience relevant to the purpose of 
this List. The Department may seek proof to substantiate details claimed. This CV is 
solely for the Department's information. (*Level 7 or higher, under the Irish National 
Framework of Qualifications.)  

2. All prospecting entrants must also declare that they currently hold professional indemnity 
insurance in relation to their professional work within the above fields (i.e. forestry, 
ecology, environmental resource management). This is solely for the Department's 
information.  

3. An individual will be deemed to be included on the List of WEF Facilitators from the 
date of a written confirmation of same by the Department.  

4. In the case of measuring carbon, the WEF Facilitator should describe what carbon 
certification regime will be adopted and the company/individuals that will be undertaking 
the independent calculation of the carbon to be captured. 

5. WEF Facilitators must not present the WEF initiative to businesses as a carbon offsetting 
mechanism. Where carbon offsetting is a requirement of a business wishing to get 
involved in the WEF, this business should be informed that this can only be achieved 
through a recognised carbon standard accepted under the International Carbon Reduction 
and Offset Alliance (ICROA)’s Code of Best Practice. Subject to the wishes of the 
business concerned, the WEF Facilitator may pursue this option on behalf of the client. 

6. If entered onto the List, individuals are responsible for informing the Department of any 
changes needed to keep their entry accurate and up-to-date, or if they wish to be removed 
from the List. The List of WEF Facilitators will be updated periodically by the 
Department, to incorporate such changes and to include new entrants.  

7. The List of WEF Facilitators will be publicly available by the Department, primarily 
through its website.  

8. An individual's inclusion on the List of WEF Facilitators does not represent any 
endorsement by the Department regarding that individual’s qualifications or 
experience, track record or services offered, or status regarding their professional 
indemnity insurance. It is the responsibility of the business, landowner, forest owner 
and the Registered Forester who are considering engaging the WEF Facilitator, to 
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satisfying themselves regarding these issues. The choice of which WEF Facilitator to 
engage is solely their responsibility.  

9. The Department will not accept any responsibility or liability where a dispute arises 
between the WEF Facilitator and the business.   

10. Furthermore, it is the responsibility of those engaging the WEF Facilitator and the 
Facilitator him- / herself, to arrive at an agreement regarding the terms and conditions of 
the service to be provided. This agreement will not involve the Department in any way.  

11. The Department may occasionally undertake a mail-out to all on the List of WEF 
Facilitators, to disseminate information relevant to the purpose of the list. This may 
include invitations to attend related information and training events. 

12. The Department may identify specific training/information events where attendance will 
be mandatory. 

13. The Department reserves the right to prevent inclusion onto the List of WEF Facilitators, 
to remove an entry from the list, or to amend the details of any individual entry, where 
issues arise regarding suitability, accuracy of information provided, etc.  

14. The Department may terminate a Registration under these terms and conditions 
immediately in the event of the WEF Facilitator becoming insolvent or if insolvency, 
receivership or bankruptcy proceedings are commenced by or against the WEF Facilitator 
or if an administrator is appointed, or if the WEF Facilitator shall assign this agreement 
or any rights under this agreement without the prior written consent of the Department.  

15. The following are examples of situations where suspension from the Department’s List of 
WEF Facilitators may arise: 

o Deliberate provision of false, falsified or misleading information or declarations, 
or the withholding of essential information. 

o Persistent negligence or lack of regard for the terms and conditions of the WEF 
scheme. 

o Refusal to attend mandatory training/information events. 

o Repeated failure to give proper notification and details to the landowner of site 
visits by either WEF Facilitator staff or individuals associated with the Associated 
Business. 

o Being in breach of the WEF Agreement. For example, using information in 
promotion material that goes beyond the boundaries set out in that agreement by 
the owner, regarding the identification of him / her or members of their family.   

16. Where it is intended to suspend a WEF Facilitator from the List, the WEF Facilitator 
concerned will be advised in writing and given an opportunity to respond in writing 
within 30 days. The WEF Facilitator will also be afforded the opportunity of a meeting to 
discuss the matter. Following consideration of the response, should the Department 
decide that the suspension is warranted, it will notify the WEF Facilitator that the 
suspension outlined in the initial notification will be applied. In all cases, and without 
prejudice to the right of legal redress, provision will exist for formal appeal to the Head 
of the Forestry Division of the Department. Reinstatement to the Register will be 
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facilitated on request in writing from the WEF Facilitator once the period of suspension 
specified in the final sanction notification has expired. 

17. The Department reserves the right to amend, from time to time, the terms and conditions 
for entry onto the WEF List, in light of experiences gained. The Department also reserves 
the right to abolish the List.  

18. A Registered WEF Facilitator will comply with all reasonable requirements relating to 
the proper completion and return of forms and documents and shall furnish without 
undue delay any information appropriate to the WEF sought from time to time by the 
Department, including access to relevant records held by the WEF Facilitator. 

19. Individuals wishing to be included on the List of WEF Facilitators must submit their 
request, together with the documentation stipulates under Points 1, 2 and 3 above, to 
forestry.1stgrant@agriculture.gov.ie. 
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Appendix 5 

Documentation Checklist 

During the normal course of the WEF process, the WEF Facilitator must ensure that the 
following documents are provided to the Department, where relevant.  

All documents should be sent to the following DAFM e-mail address: 
forestry.1stgrant@agriculture.gov.ie    

In all cases, please insert ‘WEF Scheme’ in the subject line of all communications to the 
Department. 

 WEF Form 1: Business Expression of Interest. 

 WEF Form 2: WEF Agreement, immediately after it has been signed by the Business and 
the Owner. 

 Ecosystem Services Report, which is attached as an appendix to the WEF Form 2. 

 Confirmation that the WEF payment has been paid by the Associated Business to the 
Owner. 

 WEF Form 3: Request to End Association with Native Woodland Project. 

 WEF Form 4: Application for Inclusion on DAFM’s List of WEF Facilitators plus 
supporting documentation. 
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Appendix 6 

Frequently Asked Questions  

1. What happens if the date on the Afforestation Scheme Form 1b (Commencement of 
Planting) is more than 180 days after the date on the WEF Agreement (WEF Form 
2)? 
The native woodland project is automatically withdrawn from the WEF and the business is 
offered a new native woodland project.  

 
2. What Forest Types (FTs) are eligible to receive the WEF payment? 

The WEF payment only applies to Forest Type (FT) 1 and FT 2 under the Department’s 
Afforestation Scheme. Both relate to native woodland, with FT 2 including a targeting of 
sites where new native woodland would play a specific role to protect and enhance water. 

 
3. Does the WEF apply to existing native woodlands? 

No. The WEF only applies to native woodland projects under FT 1 and / or FT 2, and 
where the applicant / owner has opted into the WEF mechanism at the Afforestation 
Scheme Form 1 stage. 

 
4. Can the WEF payment ever be greater than or less than €1,000 per hectare? 

No. The WEF payment will always be the same rate per hectare, based on the area paid at 
Afforestation Scheme Form 2 stage.  

 
5. At which point do participating Native Woodland projects no longer become 

available for association with a business? 
Native woodland projects are only available for association with a business before the 
Afforestation Scheme Form 1a financial approval date. 

 
6. Does the WEF payment ever need to be repaid, e.g. where the forests is mismanaged? 

Once the WEF payment is paid, it cannot be taken back no matter what happens. Note, 
however, that systems are in place to ensure the woodland is properly managed throughout 
the premium payment period (15 or 20 years). Failure to do so may result in the 
Department recouping grants and premiums paid up to that point. Therefore, there is a 
strong onus on the owner to manage the woodland correctly and in line with conditions set 
in the original licence / approval given by the Department.  

 
7. At what point does the business pay the landowner? 

The businesses must pay the WEF payment to the owner within 4 weeks of the date at 
which the WEF Facilitator notified the associate Business of the payment by the 
Department of the 1st grant instalment under the Afforestation Scheme.  

 
8. Can more than one business be associated with a single Native Woodland project? 

No.  
 
9. Can a business have more than one Native Woodland project? 
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Yes. Businesses can fund different native woodland projects at any given time.  
 
10. Does the business have any claim on the Native Woodland project either during or 

after the contract term is complete? 
The business has no ownership rights whatsoever to any aspect of the native woodland 
project, including the carbon captured. In this regard, the contribution of the business in the 
form of the WEF payment is not so much an investment that yields a financial return, but 
instead, an investment in public goods that society as a whole can enjoy. The financial 
contribution is made in the full knowledge that there is no direct monetary gain in doing so 
and that the contribution itself cannot be returned to the business at any stage.     

 
11. How long is the association between the business and the forest owner? 

The period is from the date of completion of the planting, as recorded on the Afforestation 
Form 2 until the end of the premium payment period (usually 15 years for non-farmers and 
20 years for farmers). In some cases, the relationship between the business and the owner 
may continue beyond this point, but that is the subject of a separate agreement outside of 
the WEF mechanism.  

 
12. Who pays for the WEF Facilitator's activity? 

The business associated with the native woodland project pays for the services provided by 
the WEF Facilitator. This arrangement is between the two parties. The Department does 
not have any involvement in the arrangements between the business and the WEF 
Facilitator. 

 
13. Can landowners seek further top ups from the fund in subsequent years? 

No, not under the WEF mechanism. However, if the owner decides to plant more of their 
land with native woodlands (under FT 1 and / or FT 2) and the WEF is still available, then 
the landowner can participate again.  

 
14. What happens if the landowner wishes to end their association with the business 

before the contract term ends? 
Where the landowner believes that the business is in breach of the terms and conditions of 
the WEF mechanism and / or the specific agreement between him / her and the business, 
the owner can submit a formal request to the Minister seeking an end to the association. In 
these circumstances the Minister can decide to reduce the duration of the WEF Agreement 
between the two parties, thereby ending the association between the business and the 
owner of the native woodland project. In these circumstances, the business will not be 
entitled to any repayments made in relation to the fund. The Minister’s decision in this 
regard is final. 

 
15. What happens if the landowner does not opt in to the WEF scheme? 

If the landowner does not opt in, then they do not receive a WEF payment. Their 
participation in the Department’s Afforestation Scheme remains unaffected.  

 
16. Does opting in under the WEF guarantee receipt of the WEF payment? 
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No, as there may not be enough businesses to create an association with every project 
where the owner has opted into the WEF. In such cases, DAFM, realises that the projects 
may not proceed. 

 
17. Can owners who have not opted in at Form 1 stage change their mind and do so later 

on? 
Yes, landowners can opt in after the Afforestation Scheme Form 1 has been submitted. 
However, the landowner must do so before financial approval has issued (Form 1a).  

 
 
18. How can an individual be included on the List of WEF Facilitators? 

Submit an application for inclusion on the List of WEF Facilitators. See Appendix 4, WEF 
Form 4: Application for Inclusion on DAFM’s List of WEF Facilitators. Applications 
should be sent by email to forestry.1stgrant@agriculture.gov.ie. 

 
 

19. How can I give feedback to the Department in relation to this WEF Scheme? 
The Department always welcomes feedback, including suggestions for improvement, on 
this Scheme. Please send your comments by email to forestry.1stgrant@agriculture.gov.ie. 

 

 

 


