SLAINTECARE FUNDED THE 'TEAMS OF THE FUTURE' SESSION AT THE ALL IRELAND
CONFERENCE ON INTEGRATED CARE, 26th March 2025:

The All-Ireland Conference on Integrated Care (AICIC25) took place on March 26" at
O’Reilly Hall, University College Dublin. This year’s conference was titled “Building a
Better Future: Workforce Innovations for Person Centred Integrated Care”.

This conference explored how to reinforce relationships over resources and deliver care
that is not only person-centred but also person-driven, examining evidence-based
strategies and sharing best practices to shape the future of integrated care.

During the conference staff from the following 4 projects funded by the Slaintecare
Integration Innovation Fund spoke of their experiences and their new way of working:

e The Linn Team, Children’s Primary Care Team, West Galway City Community
Health Network (CHN), West Northwest Health Region: aims to create an
overarching framework for the delivery of enhanced primary care services for
children and young people in Galway.
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Pictured: Dr Deirdre Cleary (Senior Clinical Psychologist), Dr Tinta Deasy (Consultant General Paediatrician), Colette
Goonan (Advanced Nurse Practitioner Candidate)

e The Le Cheile Child and Adolescent Primary Care Project, HSE Dublin South
and South East Region: aims to establish an integrated primary care paediatric



network team to enhance the quality and degree of service delivery, and to

enhance internal and external communications and service integration across
the Primary Care disciplines and services.

Pictured: Rosemary Kavanagh (Le Cheile Project co-ordinator) & Aisling White (Le Cheile Project lead, Principal
Psychologist Manager). In attendance but not pictured: Eilis Dignan (Senior Speech and Language Therapist)

e Advancing Primary Care Nursing: Building an Agile, Resilient, and Future-

Focused Workforce Through the UCD Graduate Diploma in Primary Care
Nursing Practice: which aims to build capacity amongst participating Nurses and

Midwives to use the Stay Left, Shift Left strategy to improve the streamlined care for
citizens across the home, community and hospital settings.
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Pictured: Dr Walter Cullen (Professor & Head of Subject (General Practice), UCD School of Medicine) & Regina
Lennon (Assistant Professor of Public Health Nursing, UCD School of Medicine)

SMILE 2 - Supporting Multi-Morbidity self-care through Integration, Learning
and eHealth, HSE Dublin and South East: provides integrated virtual case
management and remote monitoring of patients with multimorbid chronic
disease in the South East portion of HSE Dublin and South East, to a population
of 500,000. The project is a joint initiative between the HSE’s Enhanced
Community Care (ECC) programme together with the Chronic Disease
Community Specialist Teams (CD CSTs) partnering with Caredoc.



Pictured: Aideen Byrne (Data Analytics Lead, Caredoc) & Mary Burke (Clinical Manager, Caredoc)

Clinical experts involved in these projects also partook in the plenary discussion
'Building an Agile, Resilient, and Future-focused workforce' which focused on the
learnings that arose from carrying out each of these projects, and areas that have
potential for improvement from their expert perspective.



