
 

1 

 

 
 
 
 

 
Follow-Through Inspection 
Final Report 
 

Setting name Top of the Tots 

Setting address Killymarley 
Monaghan 
County Monaghan 
H18P821 
 

TUSLA registration number TU2015MN057 

DCEDIY number 09MN0001 

Date of inspection 28-02-2025 

Date of issue of report 30-04-2025 

  



 

2 

 

What is a Follow-Through Inspection?  

Follow-through inspections evaluate the progress a setting has made on implementing actions 
advised in an earlier inspection rather than the overall quality of education provision in a setting. 
Inspectors also advise the setting on strategies and actions to enable them to fully address 
actions advised in the earlier inspection report.  

How to read this report 
During this inspection, the inspector evaluated the progress the setting has made in 
implementing actions advised in an earlier inspection under the following headings:  

1. Progress achieved to date  
2. Summary of findings 
3. Actions advised 

Inspectors describe the quality of the progress made in each of these areas using the 
Inspectorate’s follow-through quality continuum which is shown on the final page of this report. 
The follow-through quality continuum explains the terms used by inspectors when evaluating 
the setting’s progress in implementing actions advised. 
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ORIGINAL INSPECTION DETAILS  

Type: EYEI - Pre-school 

Date of inspection: 04-04-2022 

Report published:  Yes 

FOLLOW-THROUGH INSPECTION DETAILS  

Date of Inspection: 28-02-2025 

 

Follow-through inspection activities 

Activities conducted during the Inspection 

 Pre-inspection meeting with the setting owner/manager  

 Review of setting documentation and records relating to the children’s learning and development  

 Review of the education resources and facilities  

 Observations of interactions during one Early Childhood Care and Education Programme session  

 Interaction with children 

 Interaction with early years educators  

 Feedback meeting with the setting owner/manager and an early years educator 
 

 

Context of Setting 

Top of the Tots is a rural privately owned early learning and care setting, located on the outskirts of Monaghan 
town, County Monaghan. The setting provides one morning Early Childhood Care and Education (ECCE) 
Programme sessions. On the day of the inspection, one owner/manager, one early years educator, along with 
eighteen children were present. The early years setting was given an opportunity to comment in writing on the 
findings and actions advised of the report; a response was not received from the setting. 

 

Actions advised in Area 1 in the original 

inspection report 
Progress achieved to date on implementation of actions 
advised 

It is advised that the educators review and 
update the daily routine chart so that the 
photographs reflect the current group of 
children and the current activities on offer. 
Reverting to small-group time with the key 
person during the routine would be 
beneficial  

Good progress 
The educators reviewed and updated the daily routine to include 
photographs that reflected the current group of children. The 
educators had not included the small group or the key person 
activity time within the reviewed daily routine. 
 

It is advised that the strategies used during 
all transition times are consistent and 
utilised to support learning experiences 
and the participation of the children. 

Very good progress 
The transitions observed on the day of the inspection were 
smooth and supported the children's participation and learning. 
The educators used verbal and visual cues to support the 
children's awareness and ability to process the upcoming 
transitions. The educators provided a singing activity to support 
the transition from snack time, so that the children who had 
finished were engaged in learning. 

It is advised that the children’s sense of 
identity is further nurtured so that they 
understand their role as citizens in the local 
community and in the wider world. Adding 
appropriate resources into the environment 
will increase their awareness of diversity 
and support them to challenge stereotypes. 

Very good progress 
The educators effectively implemented this action advised. They 
provided opportunities for the children to understand their role as 
citizens in the local community by inviting the Gardaí to the 
setting. The educators shared the photographs of the event with a 
local newspaper, which were displayed on the wall for the children 
to reflect on. The educators had organised outings for the children 
to a pumpkin patch and to a local farm. They added books and 
resources to the play areas to represent diversity in the setting 
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and they explored difference with the children during a week 
about inclusion. 

Actions advised in Area 2 in the original 

inspection report 

Progress achieved to date on implementation of actions 

advised:  

It is advised that the educators become 
more familiar with an emergent curriculum 
approach so that the planning is informed 
by the children’s interests, learning needs 
and observations. Using the evaluations of 
observations to review the children’s 
learning and to extend their play 
experiences would support the planning 
process.  

Partial progress 
The educators had planned some activities relating to the 
children's interests and experiences to extend their learning. The 
planned activites follwed a topic approach each week. This 
included seasons, events, and cultural celebrations. There were 
no weekly evaluations in place to establish connections in the 
children's learning. 
 

It is advised that the educators review the 
indoor environment so that children have 
access to a broader range of experiences 
and well-equipped defined areas of play. 
The ‘Learning Environment Self-Evaluation 
Tool’ from the Aistear Síolta Practice Guide 
will support review and development of the 
indoor and outdoor areas.  

Good progress 
The educators made good progress in relation to this action. They 
reviewed some of the areas indoors and added a wider range of 
resources. The kitchen area had real-life materials and a wider 
array of resources relating to socio-dramatic play. The children 
had access to playdough, mark making, and small world play 
during the inspection, and sand was made available in the 
sheltered garage area. The children did not have free access to 
water and paint during the session. The educators had not used 
the evalaution tool to reflect on the indoor and outdoor learning 
environments. 
 

It is advised that the educators extend the 
time allocated daily to free-play to 
encourage the children’s participation and 
engagement with a broad range of play 
areas. This will maximise their learning and 
the effective interactions between the 
educators and the children.  

Very good progress 
The educators addressed this action to very good effect. They 
extended the time allocated to child-initiated play during the 
session. This encouraged the children's partcipation and 
engagement in play and maximised the effective interactions 
betwen the educators and the children. 
 

Actions advised in Area 3 in the original 

inspection report 

Progress achieved to date on implementation of actions 

advised:  

It is advised that the educators record the 
child’s voice more explicitly in the 
environment, in planning and in 
observations to acknowledge their choices, 
decisions and ideas.  

Good progress 
The educators made good progress by adding the child's voice to 
more of the children's drawings and paintings, and descriptions 
beside some of their photographs in their scrapbooks. They made 
comments about the children's interests during the session, 
although these were not consistently used within the plans. 

It is advised that the children’s learning 
books are updated regularly by the 
designated key person. Adding a 
description and assessment of the child’s 
learning experiences to the photographs 
will provide a holistic picture of their 
learning journey and emerging 
dispositions.  

Partial progress 
The educators had completed some descriptions of the children's 
learning experiences within their individual learning books. They 
had sent the children's learning stories home for the parents to 
keep. Samples of the learning stories were provided on the day of 
the inspection. The exclusion of the learning stories from the 
children's learning books limited the holistic view of the children's 
learning. 

It is advised that the educators use their 
knowledge of the children’s development 
and learning needs to plan for experiences 

Partial progress 
On the day of the inspection, the educators used a timer to 
support the children to turn-take. During the session, there were 
missed opportunities to use the instances of minor conflict as 
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that will support them to develop strong 
personal and social skills.  

opportunities for the educators to support the children to problem-
solve and understand feelings in context. 

Actions advised in Area 4 in the original 

inspection report 

Progress achieved to date on implementation of actions 

advised:  

It is advised that the lead educator/owner 
provides regular opportunities to reflect on 
practice with the educator so that quality 
improvement is consistent in the setting. 
Using the Aistear Síolta Practice Guide to 
support evaluation and obtaining external 
mentoring support will assist with the 
development of this action.  

No progress 
The lead educator/owner had not embedded reflection processes 
into the setting and did not avail of mentoring support from Better 
Start Quality Development Service. 
 

It is advised that the lead educator/owner 
creates a curriculum statement that 
authentically reflects how the curriculum is 
organised in the setting and what play and 
learning experiences are provided for the 
children.  

Very good progress 
The lead educator/owner created a curriculum statement for the 
setting that reflected how the curriculum was organised and how 
the children experienced play and learning. 
 

The educators are advised to consistently 
share and create information with the 
parents; before the children start in the 
setting, regularly while they are in the 
setting and when the child is transitioning 
to school. Using an ‘all about me’ form at 
enrolment, sharing regular observations 
during the ECCE programme and 
completing a transition report such as Mo 
Scéal as children transfer to primary school 
can support this action advised.  

Partial progress 
The lead educator/owner made partial progress in relation to this 
action advised. She introduced measures for sharing observations 
with the parents throughout the year, which were signed off and 
kept at home. The registration form was not updated, and the 
educators had not used the Mo Scéal transition report to support 
information sharing and continuity in the children's experiences. 
 

Summary of findings 

The educators have demonstrated a positive commitment towards quality improvement and addressing the 
twelve actions advised which were identified in the original inspection report. The setting had made very good 
progress in relation to four actions advised, good progress in relation to three actions advised, partial progress 
in relation to four actions advised and no progress in relation to one action advised. 
 

Actions advised 

 It is advised that the educators introduce small-group activities, planned by the educators for their key group 
of children each day to further extend the relationships developed. Using these activities as opportunities to 
become attuned to the children’s ongoing learning and development is advised.  

 The educators are advised to attend training to become more familiar with an emergent curriculum 
approach. Using weekly evaluations to review the children’s learning and to extend their play experiences 
would support the development of an emergent planning approach.  

 It is advised that the educators use the ‘Learning Environment Self-Evaluation Tool’ from the Aistear Síolta 
Practice Guide to support review and development of the indoor and outdoor areas.  

 The educators are advised to record the child’s voice more explicitly in the environment, in the planning, and 
more frequently in the children’s observations and learning books, to acknowledge their choices, decisions 
and ideas. Adding the observations to the learning books and making them more accessible to the children 
and their parents will enhance their sense of success and achievement. 

 It is advised that the educators use the strategies outlined in the setting’s behaviour management policy to 
support the children to develop their skills to resolve conflict independently.  
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 The lead educator/owner is advised to establish frequent opportunities to reflect on practice with the 
educator so that quality improvement is consistent in the setting. Using the Aistear Síolta Practice Guide to 
support evaluation and obtaining external mentoring support from Better Start Quality Development Service 
will assist with the development of this action.  

 It is advised that the lead educator/owner updates the registration form to garner more meaningful 
information about each child before they transition into the setting. Completing a transition report, such as 
Mo Scéal, prior to the children transitioning to primary school, would support continuity in their learning.  
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Language used in Early Years Education Follow-through inspection reports  

Inspectors describe the quality of provision in the setting using the language which is shown 
below.  

Level Description 

Very good progress 
Very good progress indicates that appropriate action has been 
taken to address the action advised, and that the action has fully 
achieved or will achieve the required outcome. 

Good progress 
Good progress indicates that appropriate action has been taken to 
address the action advised, and that substantial improvement has 
occurred, although further progress is necessary. 

Partial progress 
Partial progress indicates that some appropriate action has been 
taken to address the action advised, and some improvement has 
occurred, but considerable further progress is necessary. 

No progress 
No progress indicates that no action has been taken, and that the 
original action advised remains to be addressed. 

 

 

 

The following resources can be used by ELC settings in their quality improvement: 

Aistear Siolta Practice Guide    

Department of Education Insights – Quality in Early Years Education webinars 
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