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1. How will schools be advised of their individual SNA
Allocations for 2025/26 School Year

e The National Council for Special Education (NCSE) will be contacting each
school in the coming days and outlining each school’s initial allocation for the
upcoming school year.

2. Will the NCSE continue to undertake SNA Reviews
2025/26

e The NCSE will undertake SNA reviews during the 2025/26 school year. The
reviews will be a holistic examination of the care needs in all settings within the
continuum of provision in a school so as to ensure that SNAs are allocated to
schools with students who have the greatest level of significant care needs.

e All SNA posts in a school will be subject to review and the review will
encompass the primary care needs of the student cohort, along with a review of
the deployment approach in the school to ensure it is appropriate and aligns
with existing policy and the training needs of the school community.

e The NCSE will apply a very intensive focus on SNA reviews from the 1st of
Sept 2025 for two primary reasons:

e To ensure that any potential changes to the SNA posts in a school is
flagged as early as possible to allow schools to plan in a timely and
efficient way for the 2026/27 school year.

e To support the initial introduction of an SNA redeployment scheme.



3. What can be the outcome of the NCSE SNA review?

e All SNA reviews when completed by the NCSE will result in one of the
following outcomes:

¢ No change in the level of care need identified (and no change in the
resultant SNA allocation)

e Increase in the level of care need identified (which if significant would
see an increase in the SNA allocations to the school)

e Decrease in level of care need identified in the school (which if
significant would result in a reduction in SNA allocations as the care
needs of the children could be appropriately supported with less
resources than are currently allocated).

e In addition to the three outcomes listed above, the NCSE may also
recommend for a school to avail of appropriate training opportunities such
as Professional Learning on SNA deployment organised through the
NCSE or to avail of alternative supports and/or training such as access to
behavioural interventions, training to support universal design for learning,
understanding neurodiversity and ensuring a regulation first neuro
affirmative approach.

e NCSE guidelines for schools will be available shortly to support the review
process and will be available via the NCSE website.

6. If a school believes it has surplus SNA(S) what can it do?

e In cases where schools consider they have a reduced level of care need
and therefore the care needs of children in their school can be met from a
reduced allocation, there will be a separate process administered through
the NCSE.

e Schools should contact their local NCSE special educational needs
organiser (SENO) to commence this process.



7. Why do Schools receive an SNA Allocation?

¢ An SNA provides schools with additional adult support staff who can assist
children and young people who also have additional and significant care
needs.

e SNA's provide support in order to facilitate the child and young person’s s
attendance at school and with a view to support the development of their
independent living skills.

8. Who is responsible for ensuring that a school receives
an appropriate SNA Allocation?

e The National Council for Special Education (NCSE) has responsibility for
coordinating and advising on the education provision for children with
special educational needs including the allocation of SNA's.

e The NCSE is the primary body responsible for ensuring the SNAs are
allocated to schools to ensure that they can support pupils with the
greatest level of primary care needs.



9. What is the role of the SNA?

¢ An SNA provides schools with additional adult support staff who can assist
children and young people who have additional and significant care needs.

e SNA's provide support in order to facilitate the child and young persons
attendance at school and with a view to support development of their
independent living skills.

e The SNA's role is to support the primary and significant care needs of the
child or young person.



10.What is a significant care need?

e The care needs must be of such significance that they are beyond that
which would normally be expected to be provided to a child by the child’s
class teacher or other teachers in the school, or beyond the level of
assistance which could be offered to the student by his or her fellow
students in school.

e The care needs must also be those beyond which could normally be
provided for by alternative supportive approaches or modifications of the
classroom environment, teaching approaches and/or assistive technology
or specialist equipment.

e The type of significant care needs that students may have can be varied,
depending on the nature or level of the disability or sensory impairment
that a child may have.

e Examples of the primary care needs which would be considered significant
— and which might require SNA support are:

o Assistance with feeding: where a student requires adult assistance and
where the extent of assistance required would overly disrupt normal
teaching time.

o Administration of medicine: where a student requires adult assistance
to administer medicine and where the extent of assistance required
would overly disrupt normal teaching time.

o Assistance with toileting and general hygiene: (including
catheterisation) where a student cannot independently self-toilet, and
until such time as they are able to do so.

o Assistance with mobility and orientation: on an ongoing basis including
assisting a student, or students, to access the school, the classroom,
with accessing school transport (where provided, school Bus Escorts
should, in the first instance, assist a student to access school
transport), or helping a student to avoid hazards in or surrounding the
school. (Every effort must be made by the school to provide
opportunities for independence e.g., the removal of hazards).

o Assisting teachers to provide supervision in the class, playground and
school grounds: at recreation, assembly, and dispersal times including
assistance with arriving and departing from school for students, with
significant care needs, where the school has made a robust case that
existing teaching resources cannot facilitate such supervision.

o Non-nursing care needs associated with specific medical conditions:
such as frequent epileptic seizures or for students who have fragile
health.

o Care needs requiring frequent interventions including withdrawal of a
student from a classroom when essential: This may be for safety or



personal care reasons, or where a child may be required to leave the
class for medical reasons or due to distress on a frequent basis.

Assistance with moving and lifting of children, operation of hoists and
equipment.

Assistance with severe communication difficulties including enabling
curriculum access for students with physical disabilities or sensory
needs and those with significant and identified social and emotional
difficulties. Under the direction of the teacher, this might include
assistance with assistive technology equipment, typing or handwriting,
supporting transition, assisting with supervision at recreation, dispersal
times etc.



11.How many SNA’s will be in our schools in 2025/26?

e My department has been steadily building on the number of special needs
assistants (SNAs) in our education system. At the end of the 2025/26
school year there was over 23,000 SNAs allocated to schools.

12.How many SNAs were provided for in Budget 2025?

e Budget 2025 provides for 1,600 SNA posts nationwide. This is the highest
ever annual increase.

e The NCSE will ensure that all of the additional SNAs provided by this
government will be allocated to those children with the highest level of
need get the highest level of support.

13.Deployment of SNA’s

e SNAs are not allocated to an individual student but as a whole school
resource and SNAs should be deployed by schools in a manner which
best meets the care support requirements of students in mainstream
classes.

e |tis a matter for each school to allocate SNA support to meet student need
through identifying and monitoring the care needs of all students in the
school, thereby allowing schools flexibility in how the available SNA
support is utilised.



14.SNA Exceptional Reviews

¢ While all schools are allocated SNAs based on the care needs of its
student population, there may occur exceptional circumstances where a
school may have insufficient SNA resources to support the care needs of
its student cohort in mainstream classes.

e An exceptional circumstance is an unanticipated, unusual, or sudden
event, beyond the school’s control, which has had a significant impact on
the primary care needs in the school, and as a consequence primary care
tasks are not being met by the existing SNA allocation.

e The exceptional review process undertaken by the NCSE is a very
detailed investigation of the care needs of the children and young people
in the relevant school so as to ensure that the existing resources are being
utilised appropriately and that any deficit in primary care needs support is
identified and addressed.

15.Appeal of SNA Exceptional Reviews

e The NCSE has developed an appeal mechanism for schools that are not
satisfied with the outcome of their special needs assistant (SNA) review.

e When processing appeals, the NCSE ensure that the appeal is dealt with
by an official (appeals officer) who was not involved in the SNA review
decision.

e The appeals officer is tasked with reviewing the information on which the
SNA review decision was made. When the appeal is complete, the
outcome is communicated to the school by email or letter.

e Furthermore, where a school is not satisfied with the outcome of the
appeal on the basis that the process was not followed, it can refer the
matter to the Appeals Advisory Committee (AAC) which comprises an
independent chairperson, a representative of school management bodies
and a parent representative. The decision of the AAC is final. Further
information on these processes is available from the NCSE.



16. Why may a school see a reduction in SNA support?

The National Council for Special Education (NCSE) has responsibility for
coordinating and advising on the education provision for children with special
educational needs, including those who require SNA support for their care
needs.

The NCSE are tasked with ensuring that all SNAs are allocated to meet the
needs of those to those children with the primary care needs in our schools.
They must ensure that the greatest level of need get the highest level of
support.

The NCSE reviews of SNA allocation in a school are a holistic examination of
the care needs in all settings within the continuum of provision in a school so as
to ensure that SNAs are allocated to schools with students who have the
greatest level of significant care needs.

The NCSE SNA review is a very detailed examination of the care needs in a
school.

Where the NCSE review identifies a decrease in level of care need in a school
and where this decrease is significant would result in a reduction in SNA
allocations as the care needs of the children could be appropriately supported
with less resources than are currently allocated.
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17.

SNA redeployment scheme?

Minister for Education Helen McEntee and Minister of State with
responsibility for Special Education and Inclusion, Michael Moynihan
announced on the 25th April 2025 that work is underway on a
redeployment scheme for Special Needs Assistants (SNAs).

The SNA Redeployment Scheme will be operated by the National Council
for Special Education (NCSE) and for the first time, will allow SNAs in
posts which may no longer be required for reasons such as falling
enrolments, reduced care needs or changing demographics, to be
redeployed to a school which has a vacant post.

Minister McEntee said:

‘I am delighted to see the SNA Redeployment scheme coming into being.
There are over 23,000 SNAs working in schools across the country; they
are at the heart of our schools, both mainstream and special education
schools. Thousands of students across the country benefit from their skills,
their knowledge and their experience on a daily basis.

“It is crucial that experienced SNAs can be redeployed to a school where a
vacant post arises, allowing them to stay in the sector and ensuring they
can continue to share their skills and experience with children and young
people with significant care needs.

“This Scheme will increase job security for SNAs, and encourage
prospective SNAs to enter the workforce. Crucially, the scheme will benefit
children and school communities by ensuring that the SNA workforce is
agile, and in a position to respond to emerging needs.

“This Scheme is a testament to the government’s firm commitment to
supporting children and young people with special educational needs
through fair and timely access to SNA support.”

This initiative is undertaken in conjunction with ongoing work on the first
SNA Workforce Development Plan scheduled for publication later this year
and supports the objective of an enhanced SNA service which delivers the
best outcome for children with significant care needs in our schools.

Minister Moynihan said:

“SNAs play such a key role as part of the school community in providing a
meaningful and positive school experience for children with special
educational needs. As | have said previously, SNAs are integral to how
children with additional needs are supported in our schools.

“The SNA Redeployment Scheme will further bolster how we support
children and schools by ensuring SNAs can stay within the workforce and
do what they do best in supporting children with additional needs.

“It is a priority for me and this government to ensure appropriate supports
are in place to facilitate attendance and participation by all children in
school. The skills and experience which SNAs accrue through their work
supporting children with special educational needs are a significant asset
in the pathway to achieving inclusion in the education sector.”
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18.
Unit?

John Kearney, CEO, NCSE said:

“This SNA Redeployment scheme will not only facilitate allocation of SNA
support where it is most needed but will also build capacity in the SNA
workforce. The scheme ensures valuable skills are not lost as the level of
need shifts between schools.”

Special Needs Assistants Workforce Development

The Special Needs Assistants Workforce Development Unit was
established in 2022 and adopts a strategic approach to SNA policy
development with the objective of developing an enhanced SNA service
which delivers the best outcome for children with special education needs
in our schools.

Work on the first Special Needs Assistant Workforce Development Plan is
ongoing, with an expected publication date of September 2025. The Plan
will introduce policy developments under the following five broad headings:

Pillar 1 — Review and development of the SNA role
Pillar 2 — Establishment of a Quality Framework

Pillar 3 — Establishment of a SNA Learning and Development
Programme

Pillar 4 — Supporting SNA Recruitment, Retention and Diversity
Pillar 5 — Development of a Communications Strategy

The scheduled publication date for the SNA Workforce Development Plan
is September 2025.
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