Productivity and Savings Taskforce

Agenda

Date: 25" February 2025

Start: 11:00 am

Finish: 12:30 pm

Venue: Miesian Plaza

Item Details

1.  Agree minutes from the 21 January

2.  Non-Pay Procurement Savings (Action 1.1)
Presentation of areas and actions as per Action Plan:
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Medical and Surgical supplies
Laboratory costs including goods and services
Support Services including cleaning security etc
Residential care for disabilities and other care groups
Complex care for children in the home
Non-clinical non-pay areas — starting with Office Expenses / Rent & Rates
ICT costs
External Services (Includes Management Consulting and Contractors)
Grants to outside agencies
Memo -Immediate actions to deliver Non-Pay Savings:
Postage
Travel and Subsistence
Training and Development
Professional Services (Legal and Management Consultancy)

Action Lead
Approval Co-Chairs

Update on progress and CFO
next steps

For Noting CEO



Agency Pay (Action 1.2)

Action Plan template and summary to be circulated to the Taskforce by email on Friday 5%

of March.
Medicines Savings (Action 1.4)

Review of GP guidelines for Diagnostics (Action 1.6)

Financial Reform
Activity Based Funding (ABF) (Action 1.9)
Integrated Financial Management System (IFMS) (Action 1.10)

Service Level Productivity Measures
OPD Productivity Presentation (Action 2.1)

Proposal to tie the ability of consultants to do private work to their productivity
levels on public waiting lists

Waiting List Initiatives (Action 2.5)
Implement Waiting List productivity measures, including:
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Mandated central referrals per region for all specialties;

Mandated outsourced and technology enabled offerings where available to
all people waiting more than 12 months;

Reformed clinical pathways.
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