
 
 

 
 

Paediatric Spinal Taskforce 

Minutes 

March 12th 2025, 3:00pm 

Member’s Present:  

Mark Connaughton SC Chairperson Senior Counsel 
Gerry Maguire Spina Bifida Hydrocephalus Ireland Chief Executive Officer 
Deirdre McDonnell Scoliosis Awareness Support Ireland  Co-founder 
Lily Collison Cerebral Palsy Foundation Board Member 
David Moore Children’s Health Ireland Clinical Lead 
Emma Lynam Children’s Health Ireland PR and Media Manager 
Deirdre Graham Children’s Health Ireland Spinal Patient Advocate Liaison 

Coordinator  
Lucy Nugent Children’s Health Ireland Chief Executive Officer 
Trevor O’Callaghan Health Service Executive Integrated Healthcare Area Lead 
Kate Killeen White Health Service Executive Regional Executive Officer 
Colm Henry Health Service Executive Chief Clinical Officer 
Catriona McDonald Health Service Executive Regional Lead for Women and 

Children’s Services 
Rachel Kenna Department of Health Chief Nursing Officer 
Kate O’Flaherty Department of Health  Director 
David Leach Department of Health Head of Communications 

Apologies: 

Elaine Kelly Scoliosis Awareness Support Ireland  Co-founder 
Tracey Conroy Department of Health  Assistant Secretary 

 
# Agenda Item 
1 Welcome and minutes of previous meeting 

The minutes of the 7th meeting of the taskforce held on January 16th were approved. 
 
The Chair welcomed Ms Lucy Nugent to the Taskforce. The Chair and Ms Nugent met on Friday 
March 07th for an introductory meeting.  
 
The Chair also advised that a meeting is being scheduled between himself and the new Minister 
in which he will provide an update on the work of the Taskforce.  

2 CHI Update – Mr David Moore 
Mr Moore provided an update on the work of the Spinal Surgery Management Unit 

• Saturday Clinics – The Saturday clinics are expected to continue around once a month 
in 2025 with the next clinic scheduled for March 15th.  It is the intention for the April 
Saturday clinic to include consultants from the Mater for those patients who have been 
waiting for their consultation but are now over the age of 16 and wouldn’t typically 
receive their care with CHI at that age.  

• Projections – The number of surgeries carried out is not reducing the overall waiting 
list as expected. This is due to an increase in the number of patients that need surgery 
compared to the spinal surgeries being completed. 



 
 

• Resources – The ringfenced resources are working. There are some issues regarding 
delayed day starts due to confirmation of beds, often as a result of ICU being extremely 
busy.  

• Outsourcing – The surgeons from New York are returning to Ireland at the end of March 
for consultation with post operative patients. There may be a small cohort of patients 
suitable for outsourced care in 2025.  

• Communications – Significant communications ongoing relating to patient education 
and referrals for General Practitioners and Practice Nurses 

• Spinal Register – There has been a lot of engagement on how this register will develop. 
Funding has been approved for the development of a spinal register including 
additional posts and advertisement of these posts will commence shortly. 

 
The chair thanked Mr Moore for his update and opened the discussion to the floor. Discussion 
arose around: 

• Transition to adult care and current status – Acknowledgement that this is a complex 
process. Discussion around guidelines for transition and ensuring transfer of surgical 
and outpatient waiting lists as appropriate. 

• Referrals – Discussion around conversion rates and referral guidelines. Engagement 
ongoing for educational webinars and a slot has been arranged for the spinal unit in the 
Irish General Practice Nurses Educations Association Conference in the Autumn. 

• Average Length of stay (ALOS) – A priority to reduce ALOS to 3 days but challenges 
include day of admission surgery as well as patient expectations. Work is ongoing in 
this area. 

 
Ms Nugent assured the Taskforce that the Paediatric Spinal Management Unit and its work is 
high on the agenda within CHI. 
 
Communications and Engagement – Ms Deirdre Graham and Ms Emma Lynam 
Ms Lynam presented on the Communications Plan:  

• The waiting list figures will be published on Friday the 14th of March.  
• An adolescent idiopathic scoliosis integrated care pathway has been created which is 

15 pages and includes a number of checklists including for the patient 
• The generic waiting list letter has been updated which provides more information on 

the next steps as well as contact information for the Spinal Surgery Management unit. 
• Three Patient Information Leaflets (PILs) were sent around prior to the meeting relating 

to Scoliosis, Spinal Surgery in Children’s Health Ireland and Halo Gravity Traction. These 
guides have been approved by the clinical teams and are currently with the patient 
panel. Taskforce members were advised to provide their feedback by cob Friday March 
14th.  

• An update on the Scoliosis Information Hub. CHI are ensuring they strike the balance 
between eco-friendly communication and ensuring access for all patients to 
information.  

• Engagement was had with the HSE to discuss the referral interface for GPs. 
• Preparing for outstanding reports 

 
There was a discussion around the inclusion of the number of additions to the waiting lists as 
part of the monthly report. It was agreed that this should not be included in the current report 
but added as a note on the CHI webpage.  
 
Ms Graham provided an update on her role as the Spinal Patient Advocate Liaison Coordinator: 

• Liaising with the Patient Panel in relation to the Patient Information Leaflets  



 
 

• Engagement with the advocacy groups on the Taskforce  
• Engagement with the advocacy groups not on the Taskforce and meetings with them 

are in the process of being arranged. 
• Qualitative research in relation to international and national outsourcing to learn from 

patient experience.   
3 HSE Update – Colm Henry  

Mr Henry provided an update on the independent review being conducted by Mr Nayagam. 
Phase 1 of the Nayagam review is at the fact checking stage and nearing completion. Phase 2 
of the report is happening in parallel which relates to the governance in CHI.  

4 DOH Update – Kate O’Flaherty  
Ms O’Flaherty provided an update on the HIQA review which has progressed to the final stage 
for factual accuracy with key stakeholders. The report must go through an internal HIQA Quality 
Assurance process prior to being sent to the Department and the Minister.  
 
It was agreed to keep the lines of communication open between HIQA and the Department in 
relation to publication of the report.  

5 AOB 
It was agreed to hold the next meeting of the Taskforce on April 10th online at 3pm.  

 
 

# Action Assigned 
1 Minutes of 7th meeting to be published Taskforce Secretariat 
2 Feedback on Patient Information Leaflets  All Taskforce Members 

 


