PPN National Advisory Group
Date/Time: Thursday 03 October 2024 at 10.30am

Venue:
Online- via Teams

Draft Minutes

Attendees:

Pillar representatives:
e Louise Lennon (Social Inclusion Pillar)
e Charles Stanley Smith (Environmental Pillar)
e Susanne Rogers (C&V Pillar).

PPN Secretariat representatives:
o Bill Morrell (Kerry PPN; Environmental representative)
e Vincent Lyons (Galway County PPN; C&V representative)
e Donal O’Shea (Laois PPN; Social Inclusion Pillar)

PPN Staff representatives:
e Sarah Wetherald (Sligo PPN)
e  Muriel Tobin (Waterford PPN)
e Paul Clabby (Roscommon PPN)

CCMA Representatives
e Ann Dillon (Director of Services ,Offaly County Council)

Department of Rural and Community Development:
o Jake Ryan (Chair), Aoife O’Brien, Anne-Marie Scannell, Gillian Moore, Adrian Rafferty

Apologies
e John Quinlivan (CCMA, Fingal County Council)

1. Opening Remarks by Chair

The Chair welcomed everyone to the online meeting. The Chair wanted to address an outstanding
item with regards to PPNs being registered charities; the Chair clarified that he would not be
directing PPNs to become a registered charity and it was a matter for the PPN to decide on
themselves.

The Chair reminded the group that there is now a time limit on each agenda item and he will move
the meeting on accordingly to stay within these timeframes.

2. Adoption of Minutes of 28th Meeting of Group on 27" June

Minutes agreed



3. Matters Arising

The issue of PPNs having values as part of the registration process was brought up and it was agreed
that this would be discussed under AOB.

Concern was raised regarding PPN staff attending a meeting in Leinster House recently; the
Secretariat Network were not aware of the meeting and have asked that they be notified in advance
of such meetings. The Chair clarified that DRCD had not been invited to the meeting, and was not
involved and also would have liked to have been informed beforehand. It was clarified that the
invitation for the meeting had come from Senator Michedl Carrigy and had been directed to PPN
Resource Workers. Not all staff attended and the meeting consisted of a 20-minute presentation
outlining the work carried out by staff of the PPN, the issue of time restraints and resources were
highlighted, as was the low morale among staff.

4, Review of Terms of Reference of the PPN National Advisory Group

DRCD gave an update in relation to progress on the review of the terms of reference of the NAG.
Governance Ireland were awarded the contract in late July 2024, following a procurement process.
Following a review of background material, they have issued a survey, circulated among all current
and past members of the NAG and relevant DRCD staff on 1% October. The survey will remain open
until 17*" October and all NAG members were encouraged to input. Interviews to capture more in-
depth views will commence after the survey and members will be contacted in relation to this. The
final report on the Review is scheduled to be completed and submitted to the Department for
consideration in Q4 2024.

A discussion took place about the review. Concern was expressed about the use of consultants by
the Department. The roles of the NAG and of the Secretariat Network were discussed. The Chair
noted the need for all NAG members to share their views with the researchers, as it is important
that the review examines what is working and what is not. In response to a question on the scope of
the interviews, it was clarified that it will not be possible for the researchers to interview every
individual past and present member of the NAG given the time constraints of the project, however
the researchers will engage with as many individuals as possible.

Action
e DRCD to consult with Governance Ireland on the number of interviews to take place

5. PPN Implementation Roadmap

The Chair reminded the NAG that the Implementation Roadmap was approved by Minister O’Brien
and has now been published to the DRCD website. The next meeting with the Roadmap Working
Group will take place in November, to discuss next steps to implement the priority actions in the
Roadmap. The priorities identified are actions under the ‘Back to Basics’ heading, including
producing a plain English ‘Guide to PPNs’, commissioning a review of current staff work profiles, and
carrying out scoping work in relation to the development of a central PPN-wide coordination
structure.

The Chair explained that work to explore the development of the coordination structure will begin at
the conference during the DRCD presentation and workshop. The Chair asked the NAG to prepare
for same with ideas/queries that they would like to bring forward.



It was noted that there is an error on p4 of the Roadmap as published on the website, DRCD
undertook to correct this as soon as possible.

Action

e DRCD to review Implementation Roadmap document and amend errors

6. Research on Barriers to Involvement in PPNs

DRCD provided an update on the research on barriers to involvement in PPNs being carried out by S3
Solutions: the survey closed on September 19%, with a total of 429 responses. S3 Solutions are now
in the process of collating and analysing survey results. The survey will be followed by the
substantive work for the project: the qualitative, in-depth engagement with stakeholders and others
in the community. This will be done through focus groups and interviews. The research is due to be
completed by Q4 this year.

A query was raised in relation to those groups not engaged in PPNs and how they will be contacted.
DRCD explained that the researchers will analyse the data to get a clearer picture of those groups
not as involved, and the research oversight group will be consulted where necessary to help identify
contacts.

A discussion was held around the research which touched on methods of engaging with young
people, the need to increase awareness of PPNs so that community groups can see the benefits of
being involved, the need for PPNs to regularly update their websites to show their membership, and
the need to be mindful of ‘scope/mission creep’ in the research.

7. Update on Annual Report

DRCD updated members on progress in relation to the PPN Annual Report 2023. The closing date for
returns was 20th September. A number of PPNs and Council Staff have been in touch to request an
extension, which has been provided; the deadline for final submissions is now 4th October. DRCD
acknowledged that the timeframe for submission was very tight this year and thanked everyone for
working hard to submit their returns. Looking to next year DRCD plan to request submissions early in
the year and give a longer timeframe. DRCD thanked the Annual Report Sub-group for their help in
streamlining the template, which it was reported has not caused any difficulties and may have led to
better showcasing of PPNs’ work.

It was suggested that the Annual Report sub-group meet in the coming weeks to discuss the 2024
report, which will have a focus on the 10-year anniversary of the establishment of the PPNs, and the
deadline for same which could be set for early 2025.

Actions
e Meeting with Annual Report Sub-group to be organised by DRCD
e PPNs to be asked to include any photographs they have from 2024 with their returns
for inclusion in the 2024 report.



7. PPN Conference

Lorraine Broderick of Limerick PPN joined the meeting to give an update on the PPN Conference,
which will take place in The Strand Hotel Limerick, on October 17" and 18",

Lorraine presented the agenda for the conference to the NAG; the event will include a focus on the
10t anniversary of PPNs, their positive work and achievements. There will be a series of
presentations, a panel discussion and workshops, as well as excursions to projects of interest in
Limerick.

NAG members commended Lorraine and thanked her for her work to organise the Conference. A
suggestion was made for a “conference handbook” to be put together to assist future hosts; it was
clarified that the Conference sub-group involves people with prior experience of hosting and
organising, so experience is shared and the organiser has a source of support and advice to draw on.

A brief discussion was held around an idea a previous NAG member had put forward for the
conference to include discussion and voting on motions; when it was raised during previous NAG
discussions, the previous Chair had asked for a written case to be drawn up for further
consideration, as the operation of motions and the practical implications of the suggestion could
cause difficulty and would need careful consideration. No such case was received so the issue has
not been revisited.

8. Funding Requests

The Chair noted that Budget 2025 was announced on 1st October 2024, and acknowledged that
DRCD had received submissions from a number of PPNs in the lead up to the Budget. The points
raised in the submissions were included as part of the case that DRCD made to request that PPN
funding be increased, as part of the Department’s Estimates request. At present there is not clarity
on the exact amount of funding that will be provided to PPNs as, following the publication of the
Budget, further discussions are needed to bottom out the allocation for each area. The Chair asked
everyone to bear with DRCD until further clarity can be provided.

A long discussion took place in relation to funding, whether any increase would go directly or
indirectly to PPNs, and whether the NAG can have a role in deciding on Budget allocations. DRCD
was asked to let the Minister of State know that there may be a backlash if he is not in a position to
make an announcement regarding a significant increase in funding for PPNs at the conference. The
Chair advised that Minster O’Brien is very aware of PPNs and has great interest in them.

It was agreed that it would be useful for the various PPN groups to work together to draw up a short
paper to point out the benefits of PPNs, what the PPNs bring to the Government and the importance
of PPNs. The Chair thanked everyone for their comments and assured the NAG once again that as
soon as the DRCD team receive the information on the level of funding it will be shared with PPNs.

9. AOB

The Chair mentioned the proposal DRCD has received to provide access to Slack, an online
communication tool, to PPN staff as a way of facilitating communication, sharing of documents, etc.
The proposal will be presented to the Staff Network at their next meeting, and DRCD is open to their



thoughts on whether it might be useful to move forward with the proposal. In response to a query
about the cost, the Chair clarified that the costs to roll out the tool would be in the region of €6,000.
The Chair asked for feedback from PPN staff after their meeting.

A discussion took place around PPN values and principles and the need to ensure that groups
registering to join PPNs are fully aware of and upholding same. Tipperary PPN is planning to link a set
of values to PPN registration. The Chair agreed that this is a pressing issue. Members suggested that
lines could be added to the registration form to clarify that the PPN values are understood, and to
list the values in full in the PPN’s constitution.

A request was made for a national database that could be utilised in relation to training tools for
PPN reps, to avoid duplication of work. The Chair suggested that this could be an ideal area for
discussion as part of scoping the areas to be covered by the national co-ordination structure.

A discussion was held around the work for PPNs involved in SPCs, and the contributions made by
PPN Secretariats and staff in convening SPCs was acknowledged. It was noted that the Department
of Housing, Local Government and Heritage has now published its “Corporate Policy Groups and
Strategic Policy Committees - Revised Guidelines for Establishment and Operation*”, and that
following on from that the PPN presence on SPCs has generally increased. Concern was raised
around the inconsistency in how SPCs are set up across the country; some Local Authorities still do
not have their SPCs in place.

It was noted that PPNs should also make submissions to their local authorities in relation to the local
government Budget process; statutory budget meetings are held in November so that process is
ongoing.

10. Date for next meeting

Action
o DRCD will circulate a poll to set a date for the next meeting of the NAG.

! Available for download at www.gov.ie/pdf/?file=https://assets.gov.ie/295514/6fbf6f8b-00ab-446c¢-
b5ef-c4dee7e3d6e4.pdf#tpage=null
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