Public Service Agreement 2024 — 2026: Action Plans linked to the Reform Agenda

This is a report on progress made in delivery of reforms outlined in the HE sectoral action plan developed in line with the Public Service Agreement 2024 —

2026

Progress Report — end of July 2025

Higher Education Sector — Department of Further and Higher Education, Research, Innovation and Science

PRIORITY 1

Support the delivery of the Higher Education strategies and reform plans

objectives for the higher education sector.

Ongoing cooperation, engagement and support
of all employees with regards to processes and
agreements in the continued establishment of
the Technological University sector and the
integration of administrative processes across
multi-campus.

Continued, cooperation and engagement with
the sector’s sustainability agenda with a
particular focus on energy efficiency and
decarbonisation initiatives.

potential and support
creation of a highly
skilled workforce.

Ensures the successful,
efficient and
effectiveness of the
Technological University
sector.

Assist with managing
the national response to
the challenges of climate
change.

sector, including staffing
structures, following
consultation and agreement,
where appropriate, with the
unions concerned.

Development of policy
platform for a more unified
tertiary sector following
consultation and agreement,
where appropriate, with the
unions concerned.

Progressing the Higher
Education reform,
modernisation and
transformation initiatives as
identified in the PSA 2024-26

ACTIONS OUTCOMES TIMEFRAME MEASURES Progress update end
July 2025
Continued cooperation, engagement and Support students in Q1 2024 - Further development of the | Overall, progress
support for the implementation of the strategic reaching their full Q2 2026 technological university continues to be made in

relation to the priority
actions. It is noted that
a dispute has arisen in
one TU, but the parties
have signalled a
willingness to try and
resolve this matter
through appropriate
dispute resolution
mechanisms in the
coming weeks
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PRIORITY 2

Continue to enhance business, operational, policy changes to meet strategic objectives

ACTIONS OUTCOMES TIMEFRAME MEASURES Progress update end July
2025
In recognition of the unpredictable and fast Further Q12024 - Implementation of new There has been ongoing
moving environment that we now operate in, | development of Q2 2026 measures to increase internal cooperation on a number

cooperate and engage with proposals that
require flexible approaches to service
delivery, with a focus on outcomes.

Continue to cooperate, engage and support
all employees to ensure good institutional
governance through compliance with the
relevant financial and governance policies
and addressing and reporting any financial or
governance deficiencies identified.

Cooperation and engagement on new and
revised HR policies in support of ongoing
change initiatives.

Engagement with a view to agreeing revised
working arrangements and/or work practices
in support of the delivery of improved and
more accessible services and courses where
such a need has been identified e.g. the
timely completion of repeat exams.

internal efficiencies
and good
governance to
improves the service
to students and
promote better
public services more
generally.

Ensure quality
student learning
experiences.

efficiencies and cooperation and
engagement with associated
changes to service delivery,
following consultation and
agreement, where appropriate,
with the unions concerned.

of measures to enhance
business and operational
changes in the sector and
where necessary,
consultation with the
relevant parties.

There are some emerging
issues locally in relation to
the reassignment of staff to
co-operate and engage
with proposals that require
flexible approaches to
service delivery, but these
are being dealt with
through the relevant
industrial relations
processes.
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PRIORITY 3

Embrace and support transformation through the use of technology

ACTIONS OUTCOMES TIMEFRAME MEASURES Progress update end July
2025
Ongoing cooperation and engagement | Creation of efficiencies Q12024 - Engagement with new and The parties continue to

with the unification of systems to
streamline operations and participate
in any relevant training required.

Continue to engage and support
transformation through the use of new
technologies.

and synergies that
streamline operations
and allow HEls to focus
on their core business
and mission.

Q2 2026

emerging technologies

Cooperation and engagement
with the use of technology to
support service delivery and
streamline processes and
procedures, following
consultation and agreement,
where appropriate, with the
unions concerned.

Cooperation and engagement
with upskilling and reskilling
programmes if necessary,
following consultation and
agreement, where appropriate,
with the unions concerned.

engage and cooperate on
various measures to support
transformation through the
use of technology.
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PRIORITY 4

Build on previous commitments for an agile and flexible workforce and maximise flexible service delivery

options
ACTIONS OUTCOMES TIMEFRAME MEASURES Progress update end July
2025
Support mainstreaming of flexible learning Delivery of Q12024 - Sustain the spirit of public service | Where applicable there has

opportunities in order to support inclusion
and improved access to services.

Cooperation on the implementation of a full
spectrum of online course delivery that
reflects the equality of experience for
students, including access to recorded
lectures for a defined period of time.

Build on the achievements of the online
provision of third level education
experienced during the Covid crisis.

Develop new ways of working that take
advantage of the benefits of blended working
and remote delivery.

Expand provision in key skills area, including
through Human Capital Initiative 2.0

improved and more | Q2 2026

accessible services
to the student.

Further
development of
online provision of
third level
education

Maximise the

quality of students’

learning
experiences.

agility and delivery and build on
the commitments in previous
agreements, apply the provisions
set out in those agreements and
to support the ongoing
transformation of public services
following consultation and
agreement, where appropriate,
with the unions concerned.

been continued cooperation
and engagement to support
the ongoing transformation
of public services.
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