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# Agenda Item

1 Welcome and minutes of previous meeting
The Chair welcomed members.

The minutes of the 8™ meeting of the Taskforce held on March 12 were approved.

2 CHI Update — Mr David Moore
Mr Moore provided an update on the work of the Spinal Surgery Management Unit (SSMU)

e The most recent extra Saturday clinic took place on April 5.

e |t was noted that 110 children have been added to the waiting list since January of this
year, which is an increase of 43% compared to the same period last year. This increase
of new patients is also reflected in the general orthopaedic waiting lists.

e Resourcing of a new consultant is underway who will further bolster efforts to reduce
the waiting list for spinal surgery and the length of times that patients are waiting

e Members of the spinal team from Morgan Stanley Children’s Hospital held a clinic in
CHI on 31 March to review patients who had surgery in New York. They also met
families who may be due to travel in 2025.

e CHI at Crumlin Surgical Site Surveillance team infection rate report, April 2025:

o All spinal surgery patients: 3.9%
o High-risk spinal surgery patients (spend longer hospital/comorbidities); 5.6%
o Adolescent Idiopathic Scoliosis: 0%
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The chair opened the floor to the members.

e There was a request for numbers of patients on waiting lists with Spina Bifida. It was
advised that the patients are listed by need as opposed to diagnosis.

e Noncomplex cases, such as those which may be outsourced to Blackrock, usually
happen within 2-4 months

e Complex cases such as Spina Bifida and Severe Cerebral Palsy require discussion at a
Complex Care Multidisciplinary Team meeting prior to being offered a surgery date.
The spinal team has introduced an additional meeting each month to address delays
and discuss these patients.

Ms Lynam provided an update on CHI Comms.

e A scoliosis information hub has been launched

e Atendering process for educational videos is underway

e The Waiting List and Activity Report will be published on Friday April 11*" alongside a
progress update from the Spinal Surgery Management Unit

e FAQs and services updates in relation to the HIQA Report have been published

e The Spinal Surgery Management unit will be presenting at the Irish General Practice
Nurses Educations Association Conference in September.

e CHI are working with HSE on improving the Healthlink pathway for GP referrals to be
made more user friendly

Ms Graham provided on update on experience from families who travelled abroad for surgery.
Families were happy with the clinical care they received. Families did raise logistical challenges
in relation to travelling overseas, especially at the airport and on the plane.

HIQA Report

The Chair welcomed the Minister of Health to the meeting, and she addressed the Taskforce
members, and acknowledged the impact of the HIQA Review for families. She thanked the Chair
for the work of the Taskforce broadly and emphasised that she will work collaboratively with
the members.

The Chair thanked the Minister for her support of the work of the Taskforce. The Chair
acknowledged the limited opportunity for members to digest the contents of the report given
its publication on Tuesday morning. He highlighted the narrow focus that the review was asked
to address and that flowing from it were some general recommendations. He opened the floor
for members to express their initial observations but asked the CEO of CHI to address the report
first.

The CHI CEO acknowledged that the findings of the report were unacceptable and offered her
apologies to all the families. She also offered assurance that they were working hard to ensure
that this never happened again. She listed some current works in progress:

e Bolstering Multidisciplinary Team Meetings

e The Medical Device Committee is chaired by the CHI CEO.

e Policies and procedures in relation to procurement, medical device management,
decontamination, and theatre governance have been standardised in line with best
practice.

e A new consent form for treatment and investigations has been designed in line with
HSE National Consent Policy. An implementation plan for staff awareness and training
regarding this new form is being rolled out.

e  Culture — CHI is working with the HSE team on values and actions programmes
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e A Quality Improvement Plan for the nine recommendations for CHI is in train. Half of
the recommendations are complete. The plan will be published on the website.
e Offering support to families and staff.

The Chair acknowledged the Terms of Reference of the Taskforce to provide oversight and
assurance of the implementation of recommendations from relevant reports, i.e. the Nayagam
Independent Review and the HIQA Review on non-CE medical devices. The Chair also referenced
good engagement he had with the CEO in advance of her joining the Taskforce. The CEO wants
to work collaboratively with the Taskforce and encourages its work

The Chair opened up the floor to the advocacy groups. They spoke about the impact the report
had on their trust in CHI and the lived experiences of people with spinal conditions as well as
being parents to children with the condition. The advocates emphasised the need for action,
not more reports.

The Minister thanked the advocates for their perspectives which are of huge value. She noted
that there will be Dail statements in relation to the issue and invited advocates to attend. The
Minister also noted that she met with both the CEO of CHI and the HSE and that there was a
body of work to do.

3 HSE Update — Colm Henry
Mr Henry provided an update on the independent review being conducted by Mr Nayagam. He
was more confident that the report was the final stage before completion.

4 AOB

The date of the next meeting is May 8" at 3pm.

The chair proposed focusing on specific goals drawn from the Terms of Reference to ensure the
Taskforce doesn’t lose focus of its aims.

# Action Assigned

1 Minutes of 8" meeting to be published Taskforce Secretariat
2 Quality Improvement Plans HSE/CHI

3 Terms of Reference Chair




