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Introduction

The past year has been a very challenging year for the Irish Prison Service and in Cork with increasing numbers and
prisoners having to sleep on the floor they were no different to a number of other prisons. Prisoners sleeping on the
floor is a serious concern for all.

With the increasing number of Judges and increasing number of Gardai we are seeing more and more people being
sent to our prisons.

This has had a knock on effect on the amount of time and number of officers required for court escort duty. As a result
this has a serious impact on prisoners in the area including rehabilitation, health care, occupational activity and time
out of cell, also a lot of the modern workshops in Cork are rarely open and this also isn’t helped by the shortage of
Work Training Officers. We hope that this can be resolved in the near future as we are aware of an ongoing
recruitment drive.

The Cork Visiting Committee met with prisoners on 40 occasions during the year and their concerns were brought
directly to the Governor. All issues were dealt with and the prisoners accepted the outcome as presented by the
committee members. Issues included clothes going missing, transfer requests, video calls, visits, and prison jobs. Also
we were facilitated in having an interpreter available on a number of occasions in meeting with a foreign national.

The Visiting Committee had 12 meetings during the year along with 12 interim visits where we visited different areas
on each occasion and spoke with prisoners, prison staff and other professionals working in these areas. We also visited
on a number of occasions when requested, along with unannounced visits.

We met with the Governor on a regular basis to discuss prisoner requests and any issues that may arise.

Our philosophy is to work with management and staff in the interest of prisoners, the enhancement of the prison
from our perspective in consultation with the Governor and his staff.

We would like to acknowledge, the support, cooperation, and professionalism of prison staff on our visits.

We found the atmosphere in the prison very calm and observed a very relaxed relationship between prison staff and
prisoners.

We acknowledge that the prison caters for a wide spectrum of offender, from petty criminal to gangland leader,
persons with addictions, serious mental health issues, and numerous social issues. Prison is a catch all situation and
many who finish up there are only in prison because there is no suitable alternative.

As a Visiting Committee we focus on our role within the prison, and we also take an interest in rehabilitation and
integration of offenders, as we observe the excellent work by the education unit, and the other professionals within
the prison and prison staff. We also observe the excellent work of the community and voluntary organisations in the
prison, and those agencies that reach into the prison and support prisoners on release.

We are aware that the Prison Service and the Department of Justice contributes financially to many of these
organisations, therefore we would strongly support the idea of a Governor in charge of services, who would
coordinate the services inside and outside the prison and link in with the relevant statutory, educational, business,
community and voluntary services in the interest of the rehabilitation and integration of offenders on release.
Currently it is our view that rehabilitation and integration are key factors in changing behaviour and attitudes of
offender. This requires a collective approach that involves all agencies as previously outlined. While there has been a
lot of debate on the coordination and integration of services over the years we feel nothing significant has happened
in this area.



National Visiting Committee Chair Groups meeting

The Visiting Committee attended a number of training days which were organised by the National Visiting Committee
Chairs Group and included the following speakers and topics.

Mr Mark Kelly Inspector of Prisons-
“Independent Monitoring of Prisons-what’s the value?”
Governor John Flavin IPS College-
Overview of IPS Prison Rules
Dr Joe Garrihy Lecturer/ Assistant Professor of Criminology School of Law & Criminology Maynooth University
“Isolation, Interactions and Supports in Irish Prisons: The Experience of ‘Cocooners’ and Foreign National Prisoners”
Mr Ken Keating Assistant Principal Penal and Policing Policy Department of Justice

“Report of Review of Prison Visiting Committees”

Meeting Mr Mark Kelly, Inspector of Prisons
Our Chairperson and Vice-Chairperson also attended a meeting with Mr Mark Kelly Inspector of Prisons.
A full, frank and constructive discussion took place covering a wide range of matters.

We opened by introducing the committee and the wide range of different skills we bring to the committee and that
our responsibility is to the needs, rights, dignity and welfare of the prisoners.

We raised issues including;

e The use of the former prison building as a way to expand space in a cost and time efficient manner

e Adedicated prison hospital for those who need to be incarcerated due to mental illness

e The great work of the Churchfield trust and other organisations for post release prisoners and their families

e Interim visits and the benefits arising from these such as the transferable qualification now available to those
working in the industrial department following our lobbying for same

e The prison school and workshops

e The need for a dedicated wrap around service for prisoners on discharge

We also raised the excellent work been done in Cork Prison e.g.

e Red Cross Volunteers

e Peer To Peer discussions

e Coaching Courses

e MTU Culinary Course

e Childrens Sports Camp

e New Graphics around the prison
e Information Channel

e School



o Workshops
e Staff seem to have a very good relationship with prisoners

The Inspector Mr Kelly raised issues including;

Concern that complaints were low to nonexistent which is not consistent with other prisons, he accepted that it
could be because the prison was so well run and seen as a ‘desirable’ prison to be in, but maybe also that lead to
people not wishing to 'rock the boat' with complaints which was not healthy.

Mental illness and its impact on prisoners, the general prison population and officers and how that should be dealt
with.

Overcrowding, prisoners sleeping on floors, how unacceptable it is that a prisoner should not have a bed.

Lack of resources, the problems with recruiting.

It was obvious from our discussion with the Inspector that Prison Visiting committees are held in great regard and are
seen as an essential outlet for prisoners and a vital part of the Prison’s structure.

Comments and observations made by our VC members during the year following their interim visits.

WOODWORK: We met with the full time teacher. The inmates were working on a variety of projects from personalised
toy chests to kid’s chairs. All were being prepared with care and precision as gifts for their children with the deadline
of Christmas in mind. The woodwork room had a wonderful energy. You can see the tutor takes pride in training and
the high level of work speaks for itself.

ART: Again the quality of work in the artwork was outstanding. The teacher told us about the exhibition they organise
on Spike Island and the inmates within this room were quietly content working on their individual pieces. It was
mentioned along the way that art is a form of therapy and you can sense the calm within the room.

KITCHEN: On one occasion we visited the kitchen when the prisoners were about to eat the meal that they had
prepared. They also spoke about a barista machine / coffee machine that was due to come in which would provide
further training.

BARBER: The Visiting Committee members were very impressed by the barber course concept. This is something they
can work at immediately on release. The tutor said they had further plans for the room to make it feel more like an
authentic barber. They get a level 5 — 6 Qualification and learn about personal care also. Each inmate within the room
was 100% engaged. The tutor was accompanied by an inmate who is fully trained and now training fellow inmates.

DRAMA: We met with the drama group who outlined their forthcoming production pre Christmas. Again they are
getting great interest from the prisoners and helping them to create rap songs, productions & more. It is very
impressive.



Education Unit

We went on to meet the Head Teacher who spoke in detail about other elements of the school from meditation
courses to addiction, skills for life and the need for more space.

There was a really good atmosphere in all the classes and a strong rapport between the teachers and men.

The head teacher told the VC about 1) a mediation course, to help with communication skills, that has begun with
external certification through Maynooth University 2) an addiction course is imminent to be delivered by UCC 3) AA
comes into the prison every Tuesday afternoon and 4) an external addiction service is also offered. The head teacher
also spoke highly of the Dillon Cross Project and the new funding to help students with a learning disability. She said
that the biggest challenge to the education unit was insufficient space but that repurposing existing space was being
considered by management.

The Dillons Cross Project which is run by the Education Unit is a long running project being set up in 1995 to provide
education and support to the female relatives of prisoners and ex-prisoners. The aim of the project is to provide the
female relatives the same educational and development opportunities as the men in prison, thereby fostering a
positive attitude towards education and training, giving people shared experiences and goals and generally
promoting family education.

The project recognises the importance of maintaining family ties while a loved one is in prison. This increases the
chances of prisoners staying out of prison after release and also encourages a positive family attitude to education.
The project offers women the opportunity to get FETAC/QQI Qualifications at levels 3 and 4 with a view to helping
them move on to Level 5 further Education and Training or into employment.

The following is a list of activities and achievements from the Education Unit in Cork Prison 2023

March
. e Inside Out graduation- A class where students from UCC sit in a classroom with Education Unit

Students studying a UCC module.

. » Addiction Studies graduation — collaboration between CETB, UCC, HSE and IPS

. * Pop up Restaurant — a collaboration between CETB, MTU, IASIO and IPS

. e Afternoon Tea hosted by learners in the Dillon’s Cross Project

. e Cork Prison Mental Health Week in Education Unit

April
e Education Awards winner 2023, Best Community Academic Collaboration for Pop up
restaurant

Collaboration between CETB, MTU, IASIO and IPS

. e Triple E Awards ACEEU People's Choice Award 2023 for Pop up restaurant

May

. * Red Cross Graduation in the Education Unit

. ¢ Peer mediation Graduation in the Education Unit (collaboration between CETB, Traveller Mediation

Service, Blossom Development and Mediators Institute of Ireland)
June
J ¢ Leaving Cert



. e Launch of 2023 Exhibition on Spike Island (see photos on next page)
. e Drama in the Education Unit with Ciaran Bermingham - ‘Voices from the Inside, Stories from behind

The Wall’. Three man reading of play retelling students accounts of their own lives.
J e Youth Sports Leadership camp x two- Dillon’s Cross Project (age 12 — 16, collaboration with Cork

Sports Partnership)
July
. e Sports Summer camp Dillon’s Cross Project (age 8- 10 and age 11 — 13, collaboration with Cork

Sports Partnership)
. » Graduation/Party children Dillon’s Cross Project

September
e Six students studying Open University
e Max Porter delivered a Creative Writing workshop to learners in the Dillon’s Cross Project

e Recovery Month was held in the school which included guest speakers from the Recovery
Academy

Spéire Nua, Coolmine, and Cork Alliance
October
. » Halloween party hosted for kids in the Dillon’s Cross Project

. ¢ L4 Gaisce

November
e Graduation Dillon’s Cross Project
* Pop up Recovery Café Dillon’s Cross Project
* NALA Peer to Peer Ambassador programme graduation Education

Unit
December
. e Completion of first UCC certified Addiction Studies module - ‘Understanding drugs in a social

Context’, collaboration between CETB, UCC, IPS, HSE.
¢ Inside Out Graduation (module delivered in Autumn term instead of Spring 24)
e Community coaching graduation

e Santa visited and a Christmas party was hosted for kids in the Dillon’s Cross
Project

¢ ‘Minding your Mental Health at Christmas’ (Red Cross campaign)

e Activity week in the Education Unit.
We are very grateful to CETB for their ongoing support and for funding received from Simon
Harris/DFHERIS, IPS, Cork City Council, Cork County Council, HSE, DATF, Glen Resource Centre, Sisters of Mercy, Office
of the Lord Mayor, Cork Sports Partnership, Cork City Partnership, Department of Social Protection



The IASIO (Irish Association for Social Inclusion Opportunities)

The IASIO representative joined one of our meetings and outlined details of his current role.
He takes up the role as one of the resettlement organisers within the Prison. He deals with any Prisoner with an
address & another person deals with those without an address (NFA — No Fixed Abode)
His role deals with prisoners being released early, on various schemes and ensures that each person is set up with a
Social Welfare appointment and payment is set up at the local Post Office weekly. Also that a medical card is
provided and a plan for follow up appointment with services in the community e.g. Probation Services.
He provides some stats: 2021 — 240 Prisoners were released with Appointments & Payments
2022 — 235 Prisoners were released with Appointments & Payments
2023 — 174 Prisoners were released with Appointments & Payments to date
The medical card is a huge thing for those being released as many already have it but due to their lives being chaotic
they fail to renew them. The IASIO officer is able to do this.
2021 — 64 Medical Cards
2022 - 60 Medical Cards
2023 — 44 Medical Cards so far this year
As part of the IPS strategic plan IASIO also has the following roles.
e Setin place plans for prisoners before being released. These include appointments, review meetings and
linking in with services on the outside.
e Meet with the prisoner to discuss their plan upon release.
e Linkin with supports for prisoner on outside i.e. Addiction, Cork Alliance.
e Create an application containing all relevant information.
e Send to General Office to seek approval from IPS for release plan.

We have found having robust plans in place helps to keep inmates busy once released and on track. The role is to
remove or lower barriers for those released for resettlement.

IASIO also sets up various activities within the prison to help prisoners for when they are released e.g. the Community
Sports which is a collaboration between CEBT, Cork Sports Partners & ISAIO.

This program awards an EU Award for 12 prisoners which takes place over 12 weeks. This helps with those that
struggle with the academic side. This allows them to get a QQl Level 3 to help them on release.

There are very few who complete these programmes who return to prison afterwards. This has a snowball effect on
the community as this leads to less crime, less victims and a better society.

The pop up restaurant in conjunction with the Munster Technological University (MTU) was hugely popular in gaining
employment for prisoners as several have had job interviews through this and achieved employment from it once
released, for some this would be their first full-time job.



Post Release Project Cork Prison

In 2023, the Post Release Project continued to work within a multi-agency setting together with the Prison Service,
Education, Probation, IASIO, Addiction, Psychology and Psychiatry Services. Throughout the year, the project strived to
continue to deliver the project objectives in an integrated way to meet the needs of prisoners on release from Cork
Prison. The project worked with 185 prisoners in 2023.

The project continues to maintain links with the Housing Officers in City & County Councils to establish if prisoners
have a current open housing application. Co-ordination of services with statutory and voluntary providers
continue i.e. Accommodation Placement Service Cork City Council, Homeless Officers in all Local Authorities,
Allocations Officers in the relevant City & County Councils, Focus Ireland, Cork Simon Community, Sophia Housing and de
Paul Hostel to ensure that a release plan is in place prior to release.

It ensures barriers of literacy and poor social or coping skills do not continue to impede prisoners claiming a
social welfare payment. The project continues to work with GPs and the Medical Card Unit to ensure prisoners
have access to medical cards on their release.

The project is now coordinating staff of Coolmine community addiction services to come into the prison once a month
to deliver the Here & Now programme. This programme enhances the relationship between the prison and
residential/community day addiction and mental health services to streamline access for prisoners to addiction
assessments and counselling on release.

The project is also coordinating the delivery of a model of Boxing Clever Programme twice a month, where prisoners
participate in Yoga, non-contact pad work and mediation.

All efforts continue to ensure that prisoners had access to homeless accommodation and services on release from prison.
As part of the Case Management Protocols for the Cork & Kerry Alcohol and Drugs Task Force and Housing/ Homeless
Services, Initial and Housing Needs Assessments were carried out or updated on homeless prisoners serving over a
12- week sentence. The project coordinator sits on monthly meetings online with the Homeless Action Team to
discuss specific supports for prisoners leaving prison with complex needs. The Post Release Project continues to
contribute to case management meetings within the prison for prisoners due for release with complex needs i.e.
mental health issues, addiction and homelessness. Access to direct provision accommodation continues to be a
barrier for single males leaving custody.

With the assistance of Sophia Housing, City Council and Dept of Social Protection, short term accommodation continues

to be provided, where prisoners are given the skills to live independently, thus breaking their cycle of prison
sentences and homelessness. The project continues to provide assistance with bedding and basic provisions to these
prisoners and attend tenancy meetings with the client and Sophia Housing staff on a monthly basis.

The project continues to maintain links with the Cork Training Centre to ensure that all prisoners have access to as
many training courses as possible. It meets their educational needs by referring them to programmes being offered
in the Education Unit in Cork Prison and by offering practical & financial assistance in enabling them access to
community education courses and further education colleges.



PREPP — Pre-Release Engagement & Planning Programmes in partnership with IPS Psychology Service, IASIO

and the management team

In 2023 a new pilot initiative was introduced in Cork Prison named PREPP — Pre-Release Engagement & Planning
Programmes in partnership with IPS Psychology Service, IASIO and the management team in Cork Prison. It includes
The Probation Service and Merchants Quay Ireland and offer workshops, seminars, groups and talks that will all
provide interventions, support and information with pre and post release planning.

Psychological Services
Who we are and what we do:

The IPS Psychology Service is a national service. It is made up of Senior Psychologists, Psychologists and Assistant
Psychologists and is led by a Principal Psychologist Manager, Principal Specialist Psychologist and Head of Psychological
Services. Each local prison psychology service supports Clinical and Counselling Psychologists-in-Training, as well as
Masters in Applied Psychology students from UCC. The IPS is also currently sponsoring four Clinical Psychologist training
places. There are currently two research assistants employed by the IPS.

Psychologists are embedded within a clinical and operational multi-disciplinary team in each prison. The IPS Psychology
Service provides an integrated care model. This means it accepts referrals for a broad range of mental health and
criminogenic needs. Psychologists provide assessment and intervention through either group or individual sessions with
a wide variety of presentations / needs including:

a) Mental health presentations: Mood and Anxiety Disorders, Disorders of Personality and Behaviour, (complex) Post
Traumatic Stress Disorder, Self-Harm and Suicidal Behaviour, Eating Disorders, Psychosis and Schizophrenia, Addiction,
Developmental Disorders, Intellectual Difficulties, Cognitive Decline, Traumatic Brain Injuries

b) Offence-specific work: formal offence related risk assessments, preparation of Statutory Parole Board reports,
offence related group and individual work, complex case consultation and risk management work / intervention.

Services provided by Psychologists in each prison are organised within a layered care model. The Service works across
all levels of clinical intensity from primary care mental health through to severe and enduring mental health difficulties
and criminogenic need. The Psychology Service’s integrated, layered model of care is bio-psycho-social, strengths-based
and recovery focused, and balances this with principles from the Risk, Need and Responsivity (RNR) model widely used
in clinical forensic services.

IPS Psychologists have regular contact with community agencies involved in the support and resettlement of people
leaving custody. A unique initiative for psychological services in Cork prison involves a partnership with IASIO in
developing information resources for individuals. These resources are given to clients in a pack on the day of their
release. Where clinically appropriate, Psychologists may provide time-limited community intervention(s) to support a
client’s transition from custody to community.

IPS Psychological Services provide a critical role in support, consultation, education and training to the broader IPS
organisation, providing an evidence informed psychological perspective to policy development and implementation, IPS
working groups and staff training. Trainee Clinical and Counselling Psychologists are provided with supervised
placements across the prison estate.

The average ratio of Psychologists to people in custody in 2023 was:



A

1 Psychologist: 244 people in custody

The Cork Prison Psychology Service is made up of a Senior Psychologist, two Staff Grade Psychologists and one

Assistant Psychologist. Throughout 2023 one Staff Grade Psychologist post was on maternity leave so a locum has

replaced this Psychologist. Initially this was for five days per week but this is currently three days per week. In
addition, one Masters in Applied Psychology — Mental Health student from UCC worked within the service two days
per week from January to July 2023. The Cork Prison Psychology Service have also had four Psychologists in
clinical psychology placements throughout 2023.

Both group and individual programmes were facilitated by the Psychology Service in Cork Prison throughout 2023,
including mental health and offence related interventions. The psychology service in Cork Prison provides group

interventions throughout the week.

Cork Prison
Referrals:
648 referrals
involving 215
individuals

4

1 | Triage - Open Referral Protocol 93

3 | Triage - Violent Offence 2 yr + No PRSSO (ISM) 9

6 | Self Harm Episode 2

7 | Building Identity (1 yr + No PRSSQ) ISM only 1

11 | Life Sentence (Yr 1: Risk Assessment for 6
Sentence Management) : HCR-20

14 | Parole Board Report 3

15 | Group psychometrics 17

17 | Workshop 182

20 | Primary Care MH: Qualified Psychologist 27
(Individual/Group)

21 | Primary Care MH: Assistant Psychologist 55
(Individual / Group)

22 | Secondary / Tertiary Individual intervention 7
(Qualified Psychologist)

23 | Psychological Assessment only (e.g. Personality | 1
/1Q)

25 | Mentalisation Based Therapy - Introduction or 8
1-1 equivalent

26 | Mentalisation Based Therapy - Group or 1-1 8
equivalent

27 | Pathway to Change Group or 1-1 equivalent 12

28 | DBT Skills / Emotion Regulation Group or 1-1 23
equivalent

86 | MCT group for Psychosis or 1-1 equivalent 11

88 | Alexithymia group or 1-1 equivalent 15

89 | Mindfulness Based Stress Reduction (MBSR) 1
group or 1-1 equivalent

Total 485
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Number of Groups Therapeutic approach
1 Mentalisation Based Therapy - Introduction
.5 Mentalisation Based Therapy - Group
2 Pathway to Change Group
5 modules DBT Skills / Emotion Regulation Group
15 MCT group for Psychosis
2 Alexithymia group or 1-1 equivalent
Postponed to 2024 Mindfulness Based Stress Reduction (MBSR)
group
PREPP Workshops

Managing Your Mood Series

In this series of three workshops, we provide information and support on symptoms of depression and anxiety, help

understanding the function of substance use and offer skills to support well-being and manage symptoms.

Improving Your Sleep Workshop

We provide information about sleep difficulties and discuss healthy sleep habits.

Grief and Loss Workshop

We discuss the impact of grief, understanding of loss/grief and ways to cope effectively with grief.

Understanding Trauma Series

Participants learn about trauma, get an understanding of the function of substance use to deal with negative
experiences and how trauma can impact mental health, physical health and well-being.

Positive Psychology Workshop

We discuss the effect of positive engagement and mindfulness on your mental health and wellbeing.

Understanding Self Harm Workshop

We discuss why people might self harm and how to manage self harm urges.

Social Anxiety

We discuss what social anxiety is, how it might be triggered, how we might know if we are socially anxious and ways to

help with this anxiety.

Managing Emotion Workshop

Participants learn about their emotions and tools to cope when emotions become overwhelming.

48 hours after release Workshop

A psychological perspective on release planning.

We discuss how to support healthy decision-making in the 48 hours after release.

11



Session Count Group Session One to One Total
Session

Psychological Services in Cork have a history of involvement with research and evaluation. Two recent publications
are:

References:

Niamh O’Leary, Christian Ryan, Maura O’Sullivan & Philip Moore (28 Sep 2023): An Exploration of the Capacity to
Mentalize Following an Introductory Mentalization Based Treatment Group within an Irish Prison Service, Journal of
Forensic Psychology Research and Practice, DOI: 10.1080/24732850.2023.2262452
https://www.tandfonline.com/eprint/QPJFAQNESFBXMW7IHPTB/full?target=10.1080/24732850.2023.2262452

Advancing Corrections Journal

Article 11: ‘The Open Door’ Initiative: Reintegration through Interagency Collaboration in the Irish Prison Service

Social reintegration has improved outcomes when continuity of care is provided. Training and employment programs
offer the potential to ease the transition process, build the core capabilities of and foster growth in those leaving
custody. The Open Door is a reintegration initiative developed in Cork Prison, Ireland in collaboration with Irish
Association for Social Inclusion Opportunities (IASIO), Munster Technological University (MTU) and Cork Education
and Training Board (CETB) to provide accredited training and support to those in custody. A pop-up restaurant gave
potential employers a novel view of the initiative in the prison setting. The development of the initiative is explored,
highlighting its replicability potential, including participant outcomes and new developments.
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Addiction Counselling

An extract form the local newspaper in regards to recent Cork Prison students receiving awards for their completion
of the Module called Substance Misuse and Addiction Studies.

NiamhAineRyan _

A group of students
from Cork Prison have
been learning some
basic knowledge about
commonly misused sub-
stances with the hopes
it will break the cycle of
addition.

The eight students were,
on Friday, presented with
awards which recognised
their completion of the
module called Substance
Misuse and Addiction
Studies.

This module teaches the
distinction between sub-
stance use, misuse and
dependence. It covers
drug pharmacology, bio-
logical effects, and impact
on mood, behaviour and
cognition and societal
effects. It emphasises the

importance of addressing:

safe use and community
capacity in responding
locally to substance use
issues including alcohol.
It also provides key
information on overdose
response and prevention
of harm to individuals,
families and communities.
The module, delivered
through Adult Continuing
Education (ACE) at UCC
is the first UCC accredited
module in Substance Mis-
use and Addiction Studies
offered in Cork Prison and
one of the first univer-
sity accredited modules
in Substance Misuse and
Addiction Studies within
the Irish Prison system.
This module was devel-
oped by Dr Robert O’Dri-
scoll Senior Addiction

receive aW

Counsellor with the HSE
Addiction gervices an

ivered in par
3,?31 fames Leonard, Host
of The Two NorT1es Pod-
cast, with the shared pur-
pose of breaking the addic-
tion cycle.

Itis facilitated by the Edu-
cation Unit in Cork Prison,
managed by Cork ETB and
delivered through Adult
Continuing Education
(ACE) at UCC and accred-
ited by UCC.

Dr Séamus O Tuama of
UCC ACE said: “Lifelong
learning is about people
having opportunities to
learn throughout their
lives, no matter where they
are or what they are doing.
ACE at UCC is totally com-
mitted to thatidea.

“The module the prison-
ers have completed is both
a standalone qualification
and also fits like a jigsaw
piece into a bigger diploma
that can be completed
after release, should they
choose to should they
progress to the Level 7
Diploma in Substance Mis-
use and Addiction Studies
at UCC.

“By working as a team
with the education ser-
vice at Cork prison and
through the efforts of
the students here in the

Prison, we have beep able -
to create a lifelong learn-

Ing gem that genyi
Crosses boundgari(:.lssln a'illsi,
Creates positive Oopportu-
nities for the learners.»
Caron McCaﬂ'rey, )
tor (;eneral Irish Prison
Serv_lce, said: “This collah-
oration with UCC has been

tnership. gu

Direc-

‘DOt the;

emendous opportunity
?Ot: Cork Prison and for the
ys who are graduating.
Addictions are sadly a
common cause for people
to end up in custody and
this collaboration between
the HSE and Adult Contin-
uing Education at ucc
will allow these prisoners
to not only better under-
stand their own addiction
but allow give them the
knowledge and tools to
share with their peers.”
Dr O’Driscoll said: “The
course was developed

‘with the unique learning
' needs of the prison pop-
ulation in mind, so as to

make the content and
assessment accessible for
the prison population.
Prisoners have all too fre-
quently been underserved
learners. For many their

attempt to be thery,

course provides sty
with valuable Mjﬁ;‘{ﬁ‘“s
to help them underStagn
their lived experig, Cd
from different biolo]ogicale
psychological and s,
logical perspectives, wh,
knows, it might €NCourage
them to pursue further o
third-level education upon
release,” he said.

James Leonard has pup.
licly shared his experi-
ences of addiction, crime,
and recovery, and those
running the course said
this adds significant credi-
bility among the students.
They said some students
knew James from his time
in prison and can take
hope working him with
now in his current role.
He is seen as an expert by
experience having faced

first positive engagement -and overcome the chal-

with education comesina

prison setting.
“Four in five prisoners
do not complete a Leav-

_ing Cert, more than half

!eave school before Jun-
lor Cert and a quarter

never attended secondary

school. This subject area
1S a particularly relevant
area of study for students
Wwithin Cork Prison as a Jot
of them have ended up in
Prison as a direct result
of addiction or alcoho or
drug problems, 5

“These can be their
own addiction problems,

- within thejr family or with
Parents, 5o very few are

grmﬂ‘eﬂed directly or indi-
e

- While the course is
Tapy, and does not

-acy requirements,

lenges facing many enter

“ing the criminal justice

system.

Denis Leamy, ChiefExe
utive of Cork ETB, said the
staff in Cork ETB’s Educ¥
tion Unit were pivotal to
the success of this modué:
“Teachers and tutors SUP"

ported students with it¢"
as we

as supporting Studems.tg
meet assessment requ“b_
ments usingarange of s
jects areas such as WO
work, ceramics, textle
> qa % etC~”

pHef toé) l.:g;ted thdt.cogkf
ETB is very supporti’® ¢
this programme and %%
forward to continued € d
laboration with UCC g:r.
the HSE Addiction

vices.
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Churchfield

Comnmurnity Trust CLG

Churchfield Trust

During the year we visited the Churchfield Community Trust facilities where they offer training, work and enterprise
skills with a particular focus on Education, Woodwork, Painting, Horticulture and Catering. The trust also bridges
the gaps in formal education through Computer Skills, Cookery and Literacy. Sport and Leisure Activities are also
included as they help our young people develop ways of managing their free time in a healthy and enjoyable way.

Personal Development is a key component in the programme as many of the participants need to make changes in
attitudes, beliefs and behaviours, this can only happen as a result of personal reflection and development.

The project works from a relationship model. The focus is person centred and individual programmes are put in place
in partnership with each participant according to their needs. The trust would try to make respectful interventions, to
foster responsibility and model open and honest communication at all times. This project has provided its facilities for
almost 20 prisoners in 2023 on release and there is regular contact with the prison services.

Who We Are

We are a community-based organisation located on the northside of Cork City. We respond to a specific group of people
who need intensive support, therapeutic interventions, stability and acceptance to achieve sustainable change at a
crucial time in their lives.

Our Mission

Churchfield Community Trust as an organisation believes that all people should have the opportunity and supportive
environment to overcome challenges re alcohol, substance misuse and offending behaviour.

Our practice is grounded in the principles of the person-centred Servol Model and remains mindful of the core values.
The project works from a relationship model.

Individual programs are put in place in partnership with each participant according to his/her needs. We try to make
respectful interventions, to foster responsibility and model open and honest communication always.

Our Target Group
Our service users present with a wide range of complex needs such as challenges in relation to homelessness,
addiction, offending behaviour, mental health, unemployment, and educational deficits amongst others.

Aim
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As an organisation Churchfield Community Trust has a clear aim, an aim it has had since it was first established in
1994 and that is; to provide our service users with the opportunity and supportive environment to overcome
challenges re alcohol, substance misuse and offending behaviour.

Strategic Interventions

As a community-based organisation our emphasis is to deliver key strategic interventions while providing access to
therapeutic supports around substance misuse and addiction. A further organisational objective is to create
sustainable employment opportunities for persons referred by Probation Service, Irish Prison Service, and other
statutory and voluntary agencies.

Key Developments

e Two Significant capital infrastructure projects have been recently completed during 2023.
Redevelopment works at 103 Knockfree Ave have provided facilities in the context of therapeutic and meeting
rooms, enterprise/ education, and conferencing hub.

o Development of a field to fork initiative at St. Marys Health Campus in Gurranabraher which include polytunnels,
educational & welfare facilities.

The development of these facilities has provided much needed new services while increasing capacity in the context of
enterprise, education, therapies, staff offices and horticulture respectively.

Services

Continuing adult education initiatives provide a platform for progression to sustainable employment and re
integration within communities of origin for our participants. Churchfield Community Trust works collaboratively with
people on special category community employment through the provision of employment, personal, vocational, and
educational supports. Churchfield Community Trust provides a diverse range of services such as outreach, therapeutic
supports, addiction counselling, education, and employment. Persons are trained and mentored in key vocational
skills such as catering, horticulture and woodcraft by skilled staff with industry experience in the context of social
enterprise development & social entrepreneurship.

Chaplain

During the year we were very sorry to see the departure of the Prison Chaplain Fr Ray Reardon. Fr Ray had provided
invaluable support and counselling to many prisoners during his time in Cork Prison and he will be greatly missed.

We would like to wish Fr Ray all the best on his new position.
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Conclusion
Clearly the operation of Cork Prison is very much a team effort, led by Governors Spacey and Manley along with
senior management and supported by a very experienced and committed prison staff, along with a number of

professionals, individuals, voluntary, and community organisations who contribute to the wellbeing and rehabilitation

of prisoners. The overall focus in Cork Prison is on the life management of prisoners with mentors available to support

prisoners in the areas of accommodation, training, social welfare, medical cards, education, employment, substance
abuse programmes, physical and mental health, helping prisoners to address the root cause of their criminal
behaviour etc. With the various professionals both statutory and voluntary etc as outlined in this report available
within the prison and in the community, managed by the prison from custody into the community should help
prisoners to sort out their lives, particularly those who may be interested in changing their lifestyle.

Sincere thanks to Governors Spacey and Manley along the Assistant Governors and all prison staff for their help and
support in 2023. Thanks to all those individuals and agencies who contributed to this report, which shows the wide
range of services available to prisoners in Cork Prison and in the Community.

Thanks to the visiting Committee Secretary, Sean Cashman along with Pauline Mulholland for their efficiency and
ongoing support throughout the year.

To my fellow Committee members Kate Durrant Vice Chairperson, Tomas Ryan, Anthony Donnelly, Jerry O’ Sullivan,
Jim Woulfe, Lorraine O Neill, Patricia Sheehan ,Dermot O Connell and Michael O Mahony thank you for your
dedication and commitment during the year.

N \\/\

Robin Murray

Chairperson.
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